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2020 Budget Message from Mayor Mark R. Johnson 
 
 

This year’s budget reflects the continued effort to improve the financial accountability of city 
government and to meet the service demands of our citizens and the infrastructure needs of 
the community.  It is a balanced budget utilizing all available sources of revenue. 

 
The budget is divided into several funds including a General Fund, Grant Fund, Utility Fund, 
Sales Tax Funds, and Debt Service Funds.  The General Fund, Grant Fund and Utility Fund 
contain both operating and capital expenditures.  The Grant Fund was created in order to 
more clearly classify federal and state grants, account for grant revenues, monitor 
expenditures and reimbursements, and adhere to deadlines.  All of these various funds 
include revenues and expenditures estimated for the calendar year 2020. Below is the 
operating and capital expenditures by fund and the amounts needed for debt service. 
 
 
 

 
  

 
 

 
 
 
Note:   This year’s Adopted Capital Budget of $8,011,756 is approximately 15% more than the Approved 2019      

Capital Budget.   
 
  

2020 2020 2020 2020

Operating 

Expenditures

Capital 

Expenditures Debt Service

Total Budget 
By Fund

General Fund 13,798,481$  2,801,310$    -$           16,599,791$ 
GMA Sales Tax Fund 1,580,000$    -$           1,580,000$   
Grant Fund -$                1,006,686$    -$           1,006,686$   
Drug Forfeiture Fund ‐$                   ‐$                  ‐$             -$               
Tree Mitigation Fund -$                -$                -$           -$               
General Oblig Bond 400$               -$                512,444$  512,844$      
1990 ST Bond Fund -$                -$                328,376$  328,376$      
Utility Fund 4,712,715$        2,623,760$       ‐$             7,336,475$   

TOTAL $18,511,596 $8,011,756 $840,820 27,364,172$ 
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 Goals for 2020 Budget 
 
 
 

 Provide services and respond to the needs of our citizens at the highest level 
 

 Improve processes for citizens doing business with the city 
 

 Continue support of community events and activities that our citizens enjoy and 
from which our businesses benefit 

 
 Optimize department staffing and employee efficiency 

 
 Reward the dedication and hard work of our municipal employees 

 
 Address immediate, short-term, and long-term infrastructure needs by providing 

improvements to streets, drainage, bridges, sidewalks, water and sewerage, 
traffic and transportation 

 
 Leverage partnerships with the Louisiana Department of Transportation and 

Development, Governor’s Office of Homeland Security and Emergency 
Preparedness, Office of Community Development, Regional Planning 
Commission, St. Tammany Parish Government, and other governmental entities 
to maximize funding and grant opportunities 
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2020 General Fund Revenue Estimates 
 

General Fund Revenue projections are based upon historical data and the assumption of 
slight revenue growth in most revenue sources.  The City’s major revenue sources are 
identified below:   

 
 Sales Tax Revenue 

 
We are projecting $13,043,545 in 2020 Sales Tax Revenue derived from the following 
sources: 
 
- 1957 Sales Tax (1%) – $4,904,170 
- 1982 Sales Tax (1%) – $4,904,170 
- Growth Management Area (GMA) Sales Tax - $3,235,205 

 
This projected amount represents approximately a 1.5% percent increase over the 
projected 2019 Sales Tax Revenue of $12,848,750. 
 
Approximately $4,847,772 of the 1957 Sales Tax will go directly to the General Fund for the 
purpose of providing public safety, public works improvements, the maintenance thereof, 
and for the administration of all municipal services.   
 
An estimated $4,521,977 derived from the 1982 Sales Tax will go to the General Fund  for 
any lawful corporate purpose of the City, including, but not limited to, funding into bonds, 
constructing, improving, extending, maintaining and/or operating: playgrounds and 
recreational facilities, public roads, streets, bridges and crossings, sewerage, garbage 
disposal, water works, public safety operations and facilities and other public improvements 
for the City and $325,795 will go to the Sales Tax Bond Sinking Fund for bond payments.   
 
Revenue from the Growth Management Area (GMA) Sales Tax is dedicated to the 
construction and maintenance of roads, bridges and drainage projects in St. Tammany 
Parish Sales Tax District 3 or where it benefits the residents of St. Tammany Parish Sales 
Tax District 3.  Approximately, $3,199,162 net will be collected in GMA Sales Tax after 
Sheriff’s Tax Collection Fees.  Of this amount approximately $1,605,598 will be transferred 
in to the General Fund for the Streets and Drainage operating budget and $1,593,564 will 
be used in the Capital Fund.   
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 Ad Valorem/Property Taxes 
 
The Ad Valorem/Property Tax is anticipated to generate $2,983,014 in revenue. This is 
based upon an estimated assessed valuation of $146,441,532 for properties in the City of 
Covington per the St. Tammany Parish Tax Assessor. Of this amount, $2,472,096 will go to 
the General Fund.   
 
With a vote of the City Council earlier this year, the total city millage remained the same at 
21.00 mils.  This is represented by 7.50 mils (for General Alimony) and 10.00 mils (for 
operation and maintenance of Fire Department).  The remaining 3.50 mils that are assessed 
are for retiring General Obligation Bonds (GOB).  The amount that will go to the GOB fund 
is $494,419. 
 
The annual anticipated revenue represents about a 4% increase over the 2019 projected.  
The property tax millage paid by our residents is the lowest in St. Tammany Parish. 
 

 Occupational License Fees 
 

These fees are based upon gross receipts, sales, fees, premiums or commissions derived 
from applicable businesses and occupations in the City. This includes chain store fees and 
no increase is projected. 
 

 Utility Franchise Fees 
 
 Electric, natural gas, cable and telephone utilities pay fees to the City for use of public rights 
 of way, etc.  Fees are based upon a percentage of gross revenues and other criteria and 
 no increase is projected this year. 

 
 Building Permit Fees 

 
We continue to benefit from increased levels of housing starts and commercial 
development, and we anticipate an increase in revenues from building permit fees. 
 

 Transfer In Revenue 
 
 Funds may be transferred from one fund to another to provide for needed services. 
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 Grant Revenue 

 
Grant funds are derived from several sources, are not obtained on a regular basis, but 
compliment other revenues for services and/or capital improvements and purchases.  We 
have budgeted expenditures of $1,006,686 for grants we anticipate that we will receive in 
2020.   
 

 Unassigned General Fund Balance 
 

The Unassigned General Fund Balance is a running balance that provides a cushion for 
operating and capital expenses.  The use of the Unassigned General Fund Balance as an 
available source of revenue is an approved budget practice for municipal governments.   
 
The projected difference between revenues and expenditures for 2020 is $2,238,184.  This 
includes $2,801,310 in one time capital expenditures and $2,000,000 transfer out to Utility 
Fund.  

 
It is estimated that $3,092,750 will be in the Unassigned General Fund Balance at the end 
of 2020.   

 
 *Notes:  

 The Government Finance Officers Association (GFOA)–Recommended two (2) months of 
operating expenditures or revenue range to cover emergencies and unexpected expenditures 
is set aside in an Assigned Fund Balance and is not included in the above referenced 
Unassigned Fund Balance. The amount in the GFOA-Recommended Assigned Fund Balance 
at this time is $2,299,580 

 
 In 2016, 2017 and 2018, $350,000 was set aside in each of these adopted budgets for an 

OPEB (Other Post-Employment Benefits) Assigned Fund Balance.  In 2019 we established a 
$1,050,000 Trust to begin funding the OPEB liability.  The creation of the OPEB Trust will 
reduce our unfunded retiree health and medical benefit liabilities which were steadily 
increasing on the city’s financial statements.  The OPEB Trust will positively affect the city’s 
financial condition evaluated by credit rating agencies and the city’s bond rating may benefit, 
as well, by funding these future costs.   
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General Fund Revenues are projected below and are completely detailed in the 2020 
Adopted Budget.   
 

 
GENERAL FUND   2020 Adopted % of Budget 

 REVENUES  

Ad Valorem  $          2,472,096  13% 

Utility Franchise Fees  $              790,000  4% 

Insurance Premium Taxes  $              680,000  4% 

Occupational License Fees & Chain Store  $              430,000  2% 

Building Permit Fees  $              230,000  1% 

Liquor & Beer License  $                20,000  0% 

Filming  $                  2,500  0% 

Intergovernmental Revenues  $              202,100  1% 

Charges for Service  $              152,200  1% 

Fines & Forfeitures  $                63,500  0% 

Interest  $              205,000  1% 

Other  $              166,500  1% 

     Total Revenues  $          5,413,896  

OTHER FINANCING SOURCES  

Transfer in from1957 Undedicated Sales tax  $          4,837,972  26% 

Transfer in from 1982 Undedicated Sales Tax  $          4,512,177  24% 

Transfer in from Growth Management  $          1,605,598  9% 

From General Fund Unassigned Fund Balance  $          2,238,184  13% 

     Total Other Financing Sources  $        13,193,931  

Total Revenues & Other Financing Sources $18,607,827 100% 
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2020 Total Operating Budget Expenses 
 

The Operating Budget expenses include wages, retirement, medical, and other employee 
benefits.  In addition, the Operating Budget includes utilities, debt servicing, supplies, legal, 
insurance, fuel, computer operations, and other expenditures required for the day-to-day 
operations of all departments of city government.  This year’s Adopted Operating Budget is 
$18,511,596.  
 
It is important to note that although our citizens pay 10 mils in property taxes to fund our fire 
department, this millage does not cover the costs of providing services.  The shortfall that 
will be taken from the general fund to cover the operations of the fire department is 
$1,883,574.00.  

 
 Retirement Contributions  

 
While the Employer (City) retirement benefit contributions made on behalf of our employees 
are an integral part of our employees’ total compensation package, these mandated 
contributions have been steadily increasing over the past several years and have a great 
impact on our operations budget.  Employer retirement benefit contributions for municipal 
employees (MERS), civil service employees of the Police Dept (MPERS) and civil service 
employees of the Fire Dept (FRS) have increased for the 2019-20 period.  

 
Below are the retirement rates for all employees: 
Municipal Employees Retirement System (MERS) 
Employer Portion – 26.00% (2018-19) 27.75% (2019-20) 
Employee Portion – 09.50% (2018-19) 09.50% (2019-20) 
 
Municipal Police Employees Retirement System (MPERS) 
Hazardous 
Employer Portion – 32.25% (2018-19) 32.5% (2019-20) 
Employee Portion – 10.00% (2018-19)**  10.00% (2019-20)**  
Non Hazardous 
Employer Portion – 32.25% (2018-19) 32.5% (2019-20) 
Employee Portion – 8.00% (2018-19)**  8.00% (2019-20)** 
 
Firefighters Retirement System (FRS) 
Employer Portion – 26.50% (2018-19)  27.75% (2019-20)  
Employee Portion – 10.00% (2018-19)**  10.00% (2019-20)**  
 
**In addition to paying the Employer portion, the City currently also pays the Employee portion of retirement 
benefits for all Police and Fire Department employees.  
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 Retirement and Medical Benefits 

 
Due to the unpredictability of cost fluctuations for both retirement and health benefits for 
employees, budgeted amounts in the 2020 budget do not reflect any increase or decrease 
in premiums.  Each year, the City strives to provide the optimum health and medical 
benefits to our employees.  Our goal is to balance providing the best benefits at the lowest 
cost to both the employee and to the City.  
 

Preparing For Growth 
 

We recognize that our municipality continues to grow in both population and geographical 
area, thus there is an increased demand for city services.  Even with our population now 
estimated at over 10,000 residents and realizing continued growth in business, schools, 
government, professional and medical services, we will maintain our current level of full-time 
staffing while continuing to provide the highest level of services to our citizens in the most 
efficient manner.   
 
I propose to reward our dedicated public servants as follows: 
 

 Provide a $1,000 increase in annual pay for all non-civil service employees 
and civil service employees of the Fire Department – Our employees are our 
greatest City asset.  I witness on a daily basis the hard work and dedication of 
these public servants.  Our employees take great pride in their work. This 
increase in compensation for each non-civil service employee and civil service 
employees of the Fire Department is warranted.   

 
 Provide a $1,000 increase in annual pay to the base starting salary of an 

officer of the Police Department – The increase of the base starting salary of 
an officer will cause a ripple effect on the Police Department’s Comprehensive 
Pay Plan.  This will result in all employees on the Police Department’s 
Comprehensive Pay Plan receiving an annual increase of $1,000 or more in 
order to compensate them for excellent service to our citizens.  Our police 
officers continue to be the lowest paid officers in St. Tammany Parish.  This 
makes it difficult for us to maintain a fully staffed department.  Those positions 
within the Police Department that are not included on the Comprehensive Pay 
Plan will receive the same $1,000 increase in annual salary as the other 
departments of the city.   
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General Fund Expenditures are projected below and are completely detailed in the 2020 
Adopted Budget.  
 
 

 
 

 
 

 
 
 
*It is important to note that anytime during the fiscal year the mayor may transfer part or all of any 
unencumbered appropriation balance among programs within a department, office or agency.  An 
unencumbered appropriation balance may be transferred from one department, office or agency to another 
only upon City Council action by ordinance.    
  

General Fund Expenditures 2020 Adopted % of Budget

City Council 259,160$              1%
Mayor 156,209$              1%
Legal 117,000$              1%
Administration 1,615,510$           9%
Engineering 246,515$              1%
Planning 231,340$              1%
Code Enforcement 175,530$              1%
Building Permits Office 253,980$              1%
Trailhead 128,030$              1%
Fire House Event Center 26,500$                0%
Bogue Falaya Park 675,750$              4%
Columbia St Landing 8,000$                   0%
Greater Covington Center 586,795$              3%
Police 4,843,854$           26%
Fire 3,065,269$           16%
Public Works: Streets/Drainage Maintenance 3,363,850$           18%
Cultural Arts & Events 401,240$              2%
Recreation 494,355$              3%

     Total Expenditures 16,648,887$        

OTHER FINANCING USES

Transfer out to Grant Fund 68,649$                0%
Transfer out ot Utility Fund 2,000,000$           11%
     Total Other Financing Uses 2,068,649$           

Total Expenditures and Other Financing Uses   18,717,536$        100%
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Utility Fund Revenues and Expenses 
 
The Utility Fund is comprised of revenues generated from providing water, sewer and 
garbage/recycling services and the expenses associated therewith.   
 
Due to increased environmental regulations over the past decades, the cost to provide 
potable water and to treat waste water has increased substantially.  Currently, what the city 
charges to provide water and sewer does not cover the cost to provide these services.  Last 
year’s budget projected that revenues would not exceed expenditures by $1,663,080.  The 
projected amount by which expenditures will exceed revenues at this time for 2019 is 
$3,760,391.  In the 2020 budget, we are projecting that expenditures will exceed revenues 
by $840,375.  This is after a $2,000,000 transfer in from the general fund to cover the 
shortfall. Funds to cover the $840,375 difference will be funded by unrestricted funds 
available in the Utility Fund.  It is important to note that water and sewerage revenues have 
increased only slightly over the past year.  Unrestricted funds available in the Utility Fund 
are not derived from excess revenues but from unused funds budgeted and lapsed from 
previous years.  
 
Currently, the General Fund is subsidizing the capital portion of the Utility Fund.  Ideally, 
utility costs should be fully paid by customers based on demand and usage.  Utility 
collections should generate sufficient cash to cover all operating, maintenance and capital 
costs.  There should also be sufficient reserves for cash flow, emergencies and smaller 
replacements.  Our goal is to maintain the lowest possible rates to all users while meeting 
revenue requirements and to ensure each customer’s rates are proportionate and fair.  In 
order to accomplish this goal, we are continuing to work with a consultant to update a Utility 
Rate Study that was originally completed in 2010 which is the basis for the current rate 
schedule.   
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The Utility Fund Revenues and Expenses are projected below and are completely detailed in 
the 2020 Adopted Operating Budget.  

  
 

2020 Utility Fund   
 
 
 

 

Revenue:

Water 1,681,100$           

Sewer 1,858,000$           

Garbage Collection/Recycling 957,000$              

Total Revenue 4,496,100$           

Other Financing Sources 

Transfer in from General Fund 2,000,000$           

From Unrestricted Net Assets 840,375$              

Total  Other Financing Sources 2,840,375$           

Total Revenues and Other Financing Sources 7,336,475$           

Expense:

Water 3,306,105$           

Sewer 3,087,270$           

Garbage Collection/Recycling 943,100$              

Total Expense 7,336,475$           

Projected Unrestricted Net Position BOY 2020 UF 1,766,198$         
2020 Budget (840,375)$           

Estimated Unrestricted Net Position EOY 2020 925,823$             
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 2020 Capital Budget 
 
The Capital Budget includes public works and infrastructure projects and the engineering 
services associated with them.  These projects include the repairs, maintenance, 
improvements and/or replacements to our water and wastewater utilities, drainage, streets, 
bridges, sidewalks, parks, playgrounds, public buildings and facilities.  
 
The Capital Budget is also used for major purchases (over $2,500 per item) of equipment, 
vehicles, materials, and supplies.   
 
The 2020 Capital Budget reflects the prioritized infrastructure projects and purchases 
needed for the improvement of our City.  Through sound fiscal management, we have the 
adequate funding to accomplish these important improvements this year. 
 
Funding for the Capital Budget is provided from several sources:   
- General fund -      $2,801,310 
- Utility Fund -      $2,623,760 
- Grant Fund -        $1,006,686 
- Growth Management Area (GMA) Sales Tax- $1,580,000 

 
Among the prioritized Capital Infrastructure Projects and Purchases funded for 2020 are:  

 
 W. 16th Avenue Water Production Facility Improvements 
 Theard Street Water Tower Repairs 
 Water Model Update 
 Waterline Extensions and Upgrades 
 Roadway Improvement Program 
 Sidewalk Construction and Repair Program 
 Construction of the Bogue Falaya Park ADA Playground, Playground 

Accessibility and Shade/Seating Structures based upon Master Plan 
Recommendations 

 River Forest Paving and Drainage – Patricia Drive (15th Avenue to Beth Drive) 
 Storm Drain Cleaning and Inspection 
 Columbia Street Area Hydraulic Analysis 
 Drainage Maintenance Program 
 Bridge Inspection and Evaluation 
 Sanitary Sewer Evaluation Survey (SSES) 
 Sewer Point Repairs and Maintenance 
 Waste Water Treatment Plant Repairs (WWTP) 
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 Purchase of new vehicles and/or equipment in Police, Fire, Recreation and 
Public Works Departments, replacing vehicles and/or equipment that will be 
taken out of service and surplused 

 Continued investment in the conversion to new Water Meter System.  We 
currently have a radio-read system which was purchased approximately eleven 
(11) years ago.  As meters age, they lose the ability to be radio-read and must be 
manually read by meter technicians.  Radio-read meters are becoming obsolete, 
and it is time to replace and upgrade our aging radio-read meter-reading system 
with an advanced metering infrastructure (AMI) 2-way fixed network. This fixed 
meter network is comprised of a base station, receptors and compatible water 
meters equipped with registers.  This new system will optimize all aspects of the 
water department from data collection and billing, to repairs and customer 
service.  Benefits of the system include more efficient data gathering, on-demand 
accurate meter readings, easier detection of leaks with leak alerts, tamper and 
theft detection and improved billing accuracy.  Due to the cost of this system, 
monies were allocated in the 2019 for the purchase of the base station, receptors 
and approximately half of the required meters.  I propose the remainder of 
needed meters be funded in this 2020 budget.    

 
Funding for Engineering Services for proposed future projects: 

 
 River Forest Paving and Drainage – Lurline – Phase I 

 
Among the Capital Infrastructure Projects funded in the 2019 Budget which are in varying 
stages of design, engineering, permitting, and/or construction are the following which are 
scheduled for completion in 2020: 
 

 Wastewater Treatment Plant (WWTP) Improvements  
 

 Drainage and Street repairs in River Forest Subdivision, including Willow Drive 
Phase 2 
 

 Renovation of four (4) public restrooms in the Greater Covington Center 
 

 Grading, De-Snagging and Clearing of the Patricia Drive Ditch 
 

 Grading, De-Snagging and Clearing of the Blue Swamp Creek 
 

 Claiborne Hill Water System Improvements 
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In addition to the above referenced Capital Infrastructure Projects, the following Building 
Projects funded in the 2019 Budget are underway in different stages of construction: 
 

 Replacement of W. 11th Avenue Bridge at Mile Branch 
 

 Replacement of W. 15th Avenue Bridge at Simpson Creek 
 

 Relocation of Water and Sewer Utilities for the Jefferson/21st Avenue 
Roundabout Project 

 
 Construction of a Ten (10’) Ft Wide Shared Use Trail along N. Jefferson Avenue 

Connecting the Tammany Trace to a Proposed Roundabout at 21st Avenue 
 

Note:  Covington received a total settlement of $1,097,500 from BP.  Of those funds, $620,000 was 
allocated in Budget years 2017, 2018 & 2019 toward the Bulkhead Project for Bogue Falaya Park, 
$430,000 was allocated in 2018 for the Old Fire House (now known as the Fire House Event Center) and 
$47,500 was allocated in 2019 for fencing around the old water tower and pump house.  Actual cost 
underruns in these projects resulted in a balance remaining in the BP Settlement Fund.  The balance of the 
funds were re-allocated in 2019 to the Roadway Program in order to close out the BP Settlement Fund.   
 
2020 Growth Management Area (GMA) Fund Expenses 
 
Taxes collected are shared revenue from the Growth Management Areas and are allocated 
for the construction and maintenance of roads, bridges and drainage that benefit residents 
of St. Tammany Parish Sales Tax District 3. Funds in the GMA Fund are used to finance 
improvements to streets, drainage and bridges in areas most heavily-traveled by the public.  
A transfer of funds from the GMA fund into the General Fund is used to finance a portion of 
the Streets and Drainage Division of the Public Works Department operating budget.   
 
Five (5) Year Capital Outlay Plan 
 
The current Five Year Capital Outlay Plan is one that has been traditionally produced as a 
required component of the budget to project capital “expenses” rather than an actual plan 
for capital “improvements.”  The 5-year capital outlay plan is projected and detailed on the 
following pages. It includes a budget of $1,006,686 from the Grant Fund, $1,580,000 from 
the Growth Management shared revenue, $2,801,310 from the General Fund and 
$2,623,760 from the Utility Fund. 
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Closing Remarks 
 
As I start the beginning of my first term of serving as Mayor of the City of Covington, I am 
submitting herewith the first Operating and Capital Budget which I have worked diligently to 
prepare.  This Budget includes funding to provide services and response to the needs of our 
citizens at a level in accordance with our revenue.  In addition, infrastructure improvements 
are planned for particular neighborhoods, as well as projects proposed that will benefit the 
community as a whole. 
 
I want to thank Gina and Alisa for their expertise, patience and assistance in preparing this 
budget.  I also wish to commend the Department Directors for maintaining spending within 
their respective budgets, allowing unspent money at year end to be returned to the Fund 
Balance.   
 
My appreciation is extended to all City Employees who serve the citizens through their 
dedication and hard work throughout the year and to the members of the City Council for 
their input and support. I am delighted the City of Covington has been named a “Top Place 
to Work” five years in a row.  I am proud to have a great team of employees who love their 
jobs as much as they love to serve the citizens and businesses of the great City of 
Covington!  They have accomplished a lot together, making Covington a great place to live, 
work and raise a family, and I look forward to working with them and to our continued 
success.  
 
Finally, I would like to thank the citizens of Covington for the confidence and trust they have 
placed in me to lead our City.  I am honored to serve my hometown.     
 
Respectfully submitted: 

 
MARK R. JOHNSON 
Mayor 

                                                                                                                  



FIVE YEAR CAPITAL IMPROVEMENT PLAN AS ADOPTED AFTER BUDGET HEARINGS
November 5, 2019

Department Description for 2020 only 2020 2021 2022 2023 2024
ADMINISTRATION

     Council Capital Lease None requested -$               -$                    -$                    -$                    -$                    
     Council Furn/Equip fire resistant file cabinet 4,500$           -$                    -$                    -$                    -$                    
     Mayor Furn/Equip None requested -$               -$                    -$                    -$                    -$                    
     Adm. Vehicle None requested -$               -$                    -$                    -$                    -$                    
     Adm. Off. Furnishings & Equip.  None Requested -$               -$                    5,000$                 -$                    5,000.0$              

     Adm. Computer Equipment
$4,000 email security gateway, $3,300 Web 
content filtering, $7,010 Admin share of Execu 
Time time and Attendance software 26,810$         12,000$               12,000$               12,000$               12,000$               

    Mayor Computer Equip None requested -$               
    Code Enf - Vehicle Vehicle 21,000$         -$                    -$                    -$                    -$                    
    Permits: Copier 0 -$               -$                    -$                    -$                    -$                    
    Trailhead None requested -$               5,000$                 5,000$                 -$                    -$                    
     Land Improvement None requested -$               -$                    -$                    -$                    -$                    
Bogue Falaya Park
     Equipment None requested -$               -$                    -$                    -$                    -$                    
     Building None requested -$               2,500$                 2,500$                 2,500$                 7,500$                 
     Land Improvements ADA Playground Accessibility 1,105,500$    -$                    -$                    -$                    -$                    
GCC  -$               
     Furn/Equipment  -$               -$                    -$                    -$                    -$                    
     Building Replace 4 Bathrooms at GCC - $130,000 130,000$       10,000$               10,000$               10,000$               25,000$               

TOTAL ADMINISTRATION 1,287,810$    12,000$               17,000$               12,000$               17,000$               



FIVE YEAR CAPITAL IMPROVEMENT PLAN AS ADOPTED AFTER BUDGET HEARINGS
November 5, 2019

POLICE DEPARTMENT  Description for 2020 only 2020 2020 2021 2022 2023
     Computer Equipment PD share of Executime time and attendance softwa 10,315$         -$                    -$                    -$                    0
     Office Furnishings & Equip. None requested -$               -$                    -$                    -$                    -$                    
     Vehicles 5 new vehicles 234,380$       220,000$            220,000$            220,000$            220,000$            
     Building Evidence room improvements 17,580$         -$                    -$                    15,000$               15,000$               
     Equipment Radars, drug incenerator, eye detect, trailer to tow p 18,590$         50,000$               50,000$               50,000$               50,000$               

TOTAL POLICE DEPARTMENT 280,865$       270,000$            270,000$            285,000$            285,000$            

FIRE DEPARTMENT
      Capital  Lease Aerial Apparatus lease payment 1 of 5 208,155$       -$                    -$                    -$                    -$                    
     Computer Equip Toughbook laptops and FD share of Executime time 28,700$         3,500$                 5,000$                 5,000$                 5,000$                 

     Vehicles
Fire Assapratus $375,000 and Fire Rescue 
Vehicle $46,000 421,000$       160,000$            160,000$            160,000$            160,000$            

     Equipment

Cascade Refill Staion $70,000, Hurst Electric 
Combo Spreader/Cutter $15,000, Ice Machine 
$3,500, Rapid Extracation kit $15,000, 4 portable 
radios $16,504, 2 Mobile radios for $6,526 126,530$       -$                    -$                    -$                    -$                    

     Building

Renovate - Station 1 back Bathroom and showers 
$10,000, Replace roof Station 1 above chiefs 
office $10,000, CO Fan Station $20,000, Bay floor 
Station 1 epoxy $23,000 64,000$         -$                    -$                    50,000$               50,000$               

TOTAL FIRE DEPARTMENT 848,385$       163,500$            165,000$            215,000$            215,000$            



FIVE YEAR CAPITAL IMPROVEMENT PLAN AS ADOPTED AFTER BUDGET HEARINGS
November 5, 2019

STREETS & DRAINAGE  Description for 2020 only 2020 2021 2022 2023 2024
     Capital lease None requested -$               -$                    -$                    -$                    -$                    
     Office Furn. & Equip. None requested -$               -$                    -$                    -$                    -$                    
     Land Improvements None requested -$               10,000$               10,000$               10,000$               12,500$               

    Computer Equipment
Backup server $3,000, Street share of Executime 
Time and attendance software 8,700$           -$                    -$                    -$                    -$                    

     Equipment New Excavator 100,000$       50,000$               50,000$               50,000$               10,000$               
     Vehicles 2 - New Vehicle 50,000$         16,000$               16,000$               -$                    76,000$               
     Building None requested -$               15,000$               -$                    15,000$               20,000$               

     Drainage

Misc drainage projects $100,000, Simpson Creek 
$150,000, Mile Branch $250,000 and Patricia 
Drive $150,000, Storm clean and inspect 
$150,000, Drainage maintenance program 
$250,000 1,050,000$    500,000$            500,000$            500,000$            500,000$            

     Engineering

Bridge inspection and evaluation $50,000, 
Drainage maintenance program $80,000, River 
Forest Paving and Drainage - Lurline $75,000, 
River Forest Paving and Drainage Patricia 
$75,000, Columbia St Hydraulic Study $100,000, 
Columbia St Bridge at Mile Bridge $80,000 460,000$       70,000$               70,000$               70,000$               70,000$               

     Surveying None requested -$               20,000$               20,000$               20,000$               20,000$               

     Streets
Roadway improvements $150,000, River Forest 
Paving/Drainage Patricia Dr  $575,000 725,000$       400,000$            400,000$            400,000$            400,000

     Sidewalks Sidewalk improvement program 80,000$         75,000$               75,000$               100,000$            100,000

     Bridges
None requested -$               100,000$            100,000$            100,000$            75,000

TOTAL STREETS & DRAINAGE 2,473,700$    1,256,000$         1,241,000$         1,265,000$         1,283,500$         

CULTURAL ARTS & RECREATION DEPARTMENT
     Capital Leases None requested -$               -$                    -$                    -$                    -$                    
      Computer Equipment Share of Executime time and attendance software 4,050$           -$                    -$                    -$                    -$                    
     Office Furn. & Equipment None requested -$               -$                    -$                    -$                    -$                    
     Equipment None requested -$               15,000$               15,000$               15,000$               15,000$               
     Vehicles None requested -$               25,000$               -$                    25,000$               20,000$               
     Building/Premises None requested -$               10,000$               10,000$               10,000$               10,000$               
     Engineering None requested -$               -$                    -$                    -$                    -$                    
     Land Improvements None requested -$               -$                    -$                    -$                    -$                    
     Parks, Playgrounds, & Fields Park and playground equipment 10,000$         20,000$               20,000$               30,000$               20,000$               

TOTAL RECREATION DEPT. 14,050$         70,000$               45,000$               80,000$               65,000$               



FIVE YEAR CAPITAL IMPROVEMENT PLAN AS ADOPTED AFTER BUDGET HEARINGS
November 5, 2019

WATER DEPARTMENT  Description for 2020 only 2020 2020 2020 2021 2022
     Vehicles None requested -$               25,000$               25,000$               25,000$               25,000$               
   Computer Equip Share of Executime time and attendance software $ 2,760$           

     Equipment
Inserta valves, circuit boards and pumps as 
needed 50,000$         20,000$               20,000$               30,000$               30,000$               

     Building None requested -$               -$                    -$                    -$                    -$                    

     Utility Infrastructure
W 16th Ave Water Well $900,000, Theard Historic 
Water Tower $50,000, Misc Water infrastructure 
$50,000 1,000,000$    100,000$            100,000$            100,000$            100,000$            

     Engineering 
W 16th Ave Water Well $75,000, Theard Historic 
Water Tower $15,000, Water Model Update 
$5,000 95,000$         50,000$               50,000$               50,000$               50,000$               

     Surveying None requested -$               30,000$               30,000$               30,000$               30,000$               
     Admin Computer Equip 1 laptop 3,000$           -$                    -$                    -$                    -$                    
     Equipment None requested -$               -$                    -$                    -$                    -$                    
     Adm. Vehicle None requested -$               -$                    35,000$               -$                    -$                    

TOTAL WATER DEPARTMENT 1,150,760$    225,000$            225,000$            235,000$            235,000$            

SEWER DEPARTMENT
Collections:
     Capital Lease None requested -$               -$                    -$                    -$                    -$                    
     Computer Equipment Share of Executime time and attendance software 1,700$           
     Vehicles None requested -$               25,000$               25,000$               25,000$               25,000$               
      Equipment Small pumps for sewer lift stations 75,000$         90,000$               90,000$               10,000$               90,000$               
     Building None requested -$               -$                    -$                    -$                    -$                    
     Engineering Sewer Sses, Sewer repairs (Gravity), and Misc 120,000$       -$                    -$                    -$                    -$                    

     Utility Infrastructure

Sewer point repairs, sewer upgrades - PW 
$150,000, Sewer SSES $150,000 and Sewer 
Repairs Gravity ( Point Repairs, pipelining, 
$800,000 1,100,000$    200,000$            200,000$            200,000$            200,000$            

Sewer Plant  
      Furniture -$                    -$                    -$                    -$                    
     Computer Equipment Share of Executime time and attendance software 1,300$           
      Vehicles None requested -$               -$                    -$                    -$                    -$                    
      Equipment   Misc WWTP repairs $75,000, PW $150,000 150,000$       700,000$            700,000$            700,000$            700,000$            
      Building None requested -$               -$                    -$                    -$                    -$                    
     Engineering Misc WWTP repairs 25,000$         120,000$            120,000$            120,000$            120,000$            

TOTAL SEWER DEPARTMENT 1,473,000$    1,135,000$         1,135,000$         1,055,000$         1,135,000$         

Total Capital 7,528,570$    3,131,500$         3,098,000$         3,147,000$         3,235,500$         



(A) (B) (C) (D) (E) (F) (G) (H)

Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 2019 Budget 
06/30/2019

6/30/2019 Remaining for Year Actual Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected Actual 
Result at Year 

End vs. Proposed 
Budget

[C + D] [E / B - 1] [G / E - 1]

Local sources:
Taxes 3198223 3198223 185158 2983315 3168473 -1% 3262096 3%

Licenses & Permits 1556000 1556000 1160923 142577 1303500 -16% 1362500 5%

Intergovernmental 192100 192100 107084 84699 200600 4% 202100 6%

Charges for Services 138400 138400 59501 84699 144200 4% 152200 6%

Fines Forfeitures & Penalties 52000 52000 23817 28683 52500 1% 63500 21%

Interest 161000 161000 141475 84525 226000 40% 205000 -9%

Other Revenues 215500 215500 116004 55496 171500 -20% 166500 -3%

      Total Revenues from Local Sources 5513223 5513223 1793961 3463996 5266773 -4% 5413896 3%

        Total Revenues by Sources 5513223 5513223 1793961 3463996 5266773 -4% 5413896 3%

Agency
City of Covington General Fund 15763563 19339716 7445453 10245112 17690565 -9% 16640887 -6%

      Total Expenditures by Agency 15763563 19339716 7445453 10245112 17690565 -9% 16640887 -6%

Department
Council 265075 265075 110196 134664 244860 -8% 259160 6%

Mayor 132000 132000 57083 85521 142604 8% 156209 10%

Legal 128000 156300 40030 95270 135300 -13% 117000 -14%

Administration 1624400 1642243 735412 874294 1609706 -2% 1615510 0%

Engineering 246725 248125 113479 130959 244438 0% 246515 0%

Planning & Zoning 398150 398150 90041 286919 376960 -5% 231340 -39%

Code Enforcement 94780 94780 23913 50080 73993 -22% 175530 137%

Building Permits 276790 276790 104019 146859 250878 -9% 253980 1%

Trailhead 120210 120210 58871 63579 122450 2% 128030 5%

Old Firehouse 72650 257366 206875 11765 218640 0% 26500 0%

Bogue Falaya Park 212480 557245 145846 167959 313805 -44% 675750 115%

Greater Covington Center 543550 549621 245676 173293 418969 -24% 586795 40%

Police 4885694 4940348 1969072 2495540 4464612 -10% 4843854 8%

Fire 2547459 2893377 1635911 1197063 2832974 -2% 3065269 8%

Street 3207300 5711408 1495300 3877482 5372782 -6% 3363850 -37%

Culture & Recreation 1008300 1096678 413730 453864 867594 -21% 895595 3%

Upcoming Year

SUMMARY OF EXPENDITURES - BY DEPARTMENTS

SUMMARY OF EXPENDITURES - BY AGENCY

CITY OF COVINGTON
GENERAL FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year

SUMMARY OF REVENUES - BY SOURCES
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(A) (B) (C) (D) (E) (F) (G) (H)

Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 2019 Budget 
06/30/2019

6/30/2019 Remaining for Year Actual Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected Actual 
Result at Year 

End vs. Proposed 
Budget

[C + D] [E / B - 1] [G / E - 1]

Upcoming Year

CITY OF COVINGTON
GENERAL FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year

      Total Expenditures by Departments 15763563 19339716 7445453 10245112 17690565 -9% 16640887 -6%

Function
General Government 4114810 4697905 1931441 2221162 4152603 -12% 4472319 8%

Public Safety - Police 4885694 4940348 1969072 2495540 4464612 -10% 4843854 8%

Public Safety - Fire 2547459 2893377 1635911 1197063 2832974 -2% 3065269 8%

Public Works 3207300 5711408 1495300 3877482 5372782 -6% 3363850 -37%

Culture and Recreation 1008300 1096678 413730 453864 867594 -21% 895595 3%

      Total Expenditures by Functions 15763563 19339716 7445453 10245112 17690565 -9% 16640887 -6%

Character
  Salaries 5810940 5800940 2472994 2867475 5340469 -8% 5886214 10%

Payroll Related Benefits and Taxes 3637480 3637480 1519490 1770085 3289575 -10% 3716865 13%

Professional Service 484400 527645 191344 275236 466580 -12% 616281 32%

Repairs and Maintenance 498325 517360 174755 319776 494531 -4% 502830 2%

Insurance 402870 402870 226144 161356 387500 -4% 417370 8%

Office Supplies 241950 244081 72179 155485 227664 -7% 276275 21%

Contract Services 865798 872583 334254 509049 843303 -3% 632462 -25%

Service Charges and Fees 44500 44500 31118 9132 40250 -10% 46500 16%

Utilities 509100 510070 249705 258475 508180 0% 527080 4%

Advertising 78870 80154 31292 38578 69870 -13% 56550 -19%

Training & Education 181250 173170 61541 113320 174861 1% 192250 10%

Materials and Supplies 277800 274188 50134 174696 224830 -18% 249300 11%

Dues and Subscriptions 26225 26225 8836 11974 20810 -21% 20370 -2%

Contract Labor 107800 107800 36120 66680 102800 -5% 110800 8%

Fuel 183350 183350 62683 96667 159350 -13% 162850 2%

Rent 36600 36600 21486 15114 36600 0% 37200 2%

Small Tools and Equipment 267250 308160 123409 177971 301380 -2% 326140 8%

Debt Payments 0 0 0 0 0 #DIV/0! 0 #DIV/0!

Operating Leases 30900 31900 18079 20821 38900 22% 47240 21%

Façade Grants 1000 1000 0 0 0 -100% 0 #DIV/0!

Election Expense 35000 35000 16353 18647 35000 0% 15000 -57%

Capital Leases - 450001 208155 208155 208155 0 208155 0% 208155  

Capital Outlay 1834000 5316485 1535381 3184576 4719957 -11% 2593155 -45%

SUMMARY OF EXPENDITURES - BY FUNCTIONS

SUMMARY OF EXPENDITURES - BY CHARACTERS
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(A) (B) (C) (D) (E) (F) (G) (H)

Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 2019 Budget 
06/30/2019

6/30/2019 Remaining for Year Actual Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected Actual 
Result at Year 

End vs. Proposed 
Budget

[C + D] [E / B - 1] [G / E - 1]

Upcoming Year

CITY OF COVINGTON
GENERAL FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year

      Total Expenditures by Characters 15763563 19339716 7445453 10245112 17690565 -9% 16640887 -6%

Other Financing Sources
  Transfers In -1957 ST Fund 4656295 4656295 2437853 2333225 4771078 2% 4837972 1%

 Transfer in - 1982 ST Fund 4336640 4336640 2278025 2165594 4443619 2% 4512177 2%

 Transfer in from Annexation Area S/T 1541865 1541865 0 1391520 1391520 -10% 1605598 15%

      Total Other Financing Sources by Sour 10534800 10534800 4715878 5890339 10606217 1% 10955747 3%

Other Financing Uses
   Transfer Out to Utility Fund 1500000 1500000 0 1500000 1500000 0% 2000000 0%

  Transfer Out to Drug Forfeiture Fund 0 0 0 0 0% 0%

   Transfer Out to Grant Fund 48606 577059 0 578512 578512 0% 17500 -97%

      Total Other Financing Uses by Uses 1548606 2077059 0 2078512 2078512 0% 2017500 -3%

Net change in fund balance -1264146 -5368752 -935614 -2969289 -3896087 -27% -2288744 -41%

Beginning Fund Balance 11526601 11526601 11526601 11526601 11526601 0% 7630514 -34%

Assigned GFOA Fund Balance 0 0 0 0 #DIV/0! -2299580 #DIV/0!

Assigned BP Fund Balance 0 0 0 0 #DIV/0! 0 #DIV/0!

Estimated Ending Unassigned Fund Balan 10262455 6157849 10590987 8557312 7630514 24% 3042190 -60%

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

SUMMARY OF OTHER FINANCING USES - BY USES

SUMMARY OF FUND BALANCE
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11/07/2019 10:54    |CITY OF COVINGTON |P      1
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
GENERAL                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
01000001 TAXES                              
01000001 310100      AD VALOREM             .00  -2,396,223.00  -2,396,223.00            .00  -2,378,473.00  -2,472,096.00    3.9%

01000001 310200      ELEC FRANC     -621,869.85    -595,000.00    -595,000.00    -445,992.63    -585,000.00    -585,000.00     .0%

01000001 310300      CABLE FRAN     -117,439.27    -119,000.00    -119,000.00     -60,308.67    -120,000.00    -120,000.00     .0%

01000001 310400      GAS FRANCH      -44,265.24     -43,000.00     -43,000.00     -26,811.84     -42,000.00     -42,000.00     .0%

01000001 310900      VIDEO SRV      -41,445.42     -45,000.00     -45,000.00     -31,735.33     -43,000.00     -43,000.00     .0%

 
TOTAL TAXES                     -825,019.78  -3,198,223.00  -3,198,223.00    -564,848.47  -3,168,473.00  -3,262,096.00    3.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 10:54    |CITY OF COVINGTON |P      2
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
GENERAL                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
01000002 LICENSES & PERMITS                 
01000002 320100      INSUR LICE     -686,628.84    -680,000.00    -680,000.00    -677,331.14    -680,000.00    -680,000.00     .0%

01000002 320200      OCC/CHAIN     -434,860.99    -430,000.00    -430,000.00    -424,589.74    -430,000.00    -430,000.00     .0%

01000002 320300      BUILD PERM     -512,064.27    -425,000.00    -425,000.00    -137,675.56    -170,000.00    -230,000.00   35.3%

01000002 320400      LIQ & BEER      -19,910.00     -21,000.00     -21,000.00     -19,015.00     -21,000.00     -20,000.00   -4.8%

01000002 320600      FILMING         -4,650.00            .00            .00      -5,300.00      -2,500.00      -2,500.00     .0%

 
TOTAL LICENSES & PERMITS      -1,658,114.10  -1,556,000.00  -1,556,000.00  -1,263,911.44  -1,303,500.00  -1,362,500.00    4.5%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 10:54    |CITY OF COVINGTON |P      3
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
GENERAL                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
01000003 INTERGOVERNMENTAL                  
01000003 330002      BEER TAX       -50,855.97     -40,000.00     -40,000.00     -40,715.74     -50,000.00     -50,000.00     .0%

01000003 330200      911            -38,040.24            .00            .00            .00            .00            .00     .0%

01000003 330300      FIRE REBAT      -38,024.48     -40,000.00     -40,000.00     -38,505.38     -38,500.00     -40,000.00    3.9%

01000003 330301      FIRE DISPA      -20,970.00            .00            .00            .00            .00            .00     .0%

01000003 330302      SCH RES OF      -91,084.40     -91,100.00     -91,100.00     -81,975.96     -91,100.00     -91,100.00     .0%
School Resource Officer - Covington High - 10 months @ 4708.44 a month
School Resource Officer - William Pitcher - 10 months @ 4400.00 a month

01000003 330303      DIST COURT       -2,700.00      -3,000.00      -3,000.00      -1,000.00      -3,000.00      -3,000.00     .0%
Reimb from St Tammany Parish when officer testifies at District Court

01000003 330304      CROSS GUAR       -8,485.50     -18,000.00     -18,000.00      -3,048.00     -18,000.00     -18,000.00     .0%
Reimbursement from St Tammany School Board per agreement

 
TOTAL INTERGOVERNMENTAL         -250,160.59    -192,100.00    -192,100.00    -165,245.08    -200,600.00    -202,100.00     .7%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 10:54    |CITY OF COVINGTON |P      4
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
GENERAL                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
01000004 CHARGES FOR SERVICES               
01000004 340003      ZONING         -14,095.00     -15,000.00     -15,000.00     -14,255.58     -15,000.00     -15,000.00     .0%

01000004 340101      PARK RENT       -7,050.00      -8,000.00      -8,000.00      -9,475.00     -10,000.00     -11,000.00   10.0%

01000004 340410      BARRICADE         -208.50        -400.00        -400.00        -285.00        -400.00        -400.00     .0%

01000004 340450      GCC EVENT      -71,070.00     -80,000.00     -80,000.00     -55,950.00     -80,000.00     -80,000.00     .0%

01000004 340451      GCC LEASES       -6,450.00      -5,000.00      -5,000.00      -4,400.00      -4,800.00      -4,800.00     .0%

01000004 340453      FIREHOUSE             .00            .00            .00     -10,075.00      -8,000.00     -15,000.00   87.5%

01000004 340460      TRAILHEAD       -5,325.00      -6,000.00      -6,000.00      -7,075.00      -2,000.00      -2,000.00     .0%

01000004 340470      REC RENT       -18,660.00     -16,000.00     -16,000.00     -13,450.00     -17,000.00     -17,000.00     .0%
Rec center facility rental

01000004 340502      BASKETBALL       -1,165.00      -2,000.00      -2,000.00      -1,280.00      -2,000.00      -2,000.00     .0%
Basketball registration

01000004 340503      BASEBALL        -2,360.00      -3,000.00      -3,000.00      -2,125.00      -3,000.00      -3,000.00     .0%
Baseball Registration

01000004 340504      FOOTBALL          -995.00      -3,000.00      -3,000.00      -2,145.00      -2,000.00      -2,000.00     .0%
Football Registration

 
TOTAL CHARGES FOR SERVICES      -127,378.50    -138,400.00    -138,400.00    -120,515.58    -144,200.00    -152,200.00    5.5%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 10:54    |CITY OF COVINGTON |P      5
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
GENERAL                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
01000005 FINES FORFEITURES & PENALTIES      
01000005 350201      COURT FINE       -1,025.50      -1,000.00      -1,000.00        -936.32      -1,000.00      -1,000.00     .0%

01000005 350201 C0017 COURT FINE      -43,735.00     -40,000.00     -40,000.00     -38,505.00     -40,000.00     -50,000.00   25.0%

01000005 350202      DWI               -300.00      -1,000.00      -1,000.00        -150.00        -500.00        -500.00     .0%

01000005 350207 C0017 CITY COURT      -11,595.00     -10,000.00     -10,000.00     -10,410.00     -11,000.00     -12,000.00    9.1%

 
TOTAL FINES FORFEITURES & PE      -56,655.50     -52,000.00     -52,000.00     -50,001.32     -52,500.00     -63,500.00   21.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 10:54    |CITY OF COVINGTON |P      6
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
GENERAL                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
01000006 INTEREST                           
01000006 360001      BANK INTER      -50,243.76     -60,000.00     -60,000.00     -99,651.37    -116,000.00     -90,000.00  -22.4%

01000006 360003      LAMP INTER      -78,437.31     -90,000.00     -90,000.00     -74,649.46    -100,000.00    -105,000.00    5.0%

01000006 360007      OCC.LIC IN           -3.98            .00            .00            .00            .00            .00     .0%

01000006 360009      OTHER INT          -29.56      -1,000.00      -1,000.00            .00            .00            .00     .0%

01000006 360010      PENALTIES       -6,745.14     -10,000.00     -10,000.00      -7,555.94     -10,000.00     -10,000.00     .0%
Occupational License interest

 
TOTAL INTEREST                  -135,459.75    -161,000.00    -161,000.00    -181,856.77    -226,000.00    -205,000.00   -9.3%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 10:54    |CITY OF COVINGTON |P      7
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
GENERAL                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
01000007 OTHER                              
01000007 370002      RENT INCOM         -807.05            .00            .00        -828.63            .00            .00     .0%

01000007 370003      SURPLUS SA      -52,368.00     -30,000.00     -30,000.00     -18,155.50     -30,000.00     -30,000.00     .0%

01000007 370006      CEMETERIES         -800.00      -1,500.00      -1,500.00      -1,000.00      -1,500.00      -1,500.00     .0%

01000007 370007      NSF FEE            -75.00            .00            .00         -75.00            .00            .00     .0%

01000007 370008      CASH O/SHO             .06            .00            .00           -.79            .00            .00     .0%

01000007 370012      STR SALES      -16,300.00            .00            .00            .00            .00            .00     .0%

01000007 370015      CE LIENS        -1,170.00            .00            .00     -11,620.98     -10,000.00      -5,000.00  -50.0%

01000007 370020      LWCC          -121,322.00    -122,000.00    -122,000.00    -275,561.50     -76,000.00     -76,000.00     .0%

01000007 370104      EVENT TICK      -13,989.98     -20,000.00     -20,000.00     -20,435.05     -20,000.00     -20,000.00     .0%

01000007 370201      ACCID REPO       -6,462.00      -6,000.00      -6,000.00      -9,718.50      -8,000.00      -8,000.00     .0%

01000007 370202      FIRE REPOR          -10.00            .00            .00            .00            .00            .00     .0%

01000007 370501      SPONSORS        -2,785.00            .00            .00            .00            .00            .00     .0%

01000007 370505      DONATIONS      -17,313.04     -16,000.00     -16,000.00     -16,000.00     -16,000.00     -16,000.00     .0%
Champagne beverage

01000007 370900      OTHER REVE      -45,196.58     -20,000.00     -20,000.00     -16,671.11     -10,000.00     -10,000.00     .0%

01000007 370900 C0071 OTHER REVE      -15,030.00            .00     -15,000.00     -15,000.00            .00            .00     .0%

01000007 370900 C0150 OTHER REVE     -165,000.00            .00            .00            .00            .00            .00     .0%

01000007 370903      INSUR REV      -28,677.49            .00            .00      -2,243.43            .00            .00     .0%

 
TOTAL OTHER                     -487,306.08    -215,500.00    -230,500.00    -387,310.49    -171,500.00    -166,500.00   -2.9%

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 10:54    |CITY OF COVINGTON |P      8
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
GENERAL                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
01000009 OTHER FINANCING SOURCES (USES)     
01000009 392020      T/I 57 S/T   -4,679,051.03  -4,656,295.00  -4,656,295.00  -3,627,012.62  -4,771,078.00  -4,837,972.00    1.4%

01000009 392021      T/I 1982    -5,181,650.81  -4,336,640.00  -4,336,640.00  -3,387,271.18  -4,443,619.00  -4,512,177.00    1.5%

01000009 392026      T/ANNEX AR   -1,291,368.28  -1,541,865.00  -1,541,865.00            .00  -1,391,520.00  -1,605,598.00   15.4%
65% of Streets operating budget

01000009 392501      T/I FRM GR      -78,663.29            .00            .00            .00            .00            .00     .0%

01000009 392501 S0064 T/I FRM GR       -1,000.00            .00            .00            .00            .00            .00     .0%

01000009 396062      T/I AD VAL   -2,312,920.81            .00            .00            .00            .00            .00     .0%

01000009 492525      T/0 GRANT             .00      48,606.00     298,761.60            .00     298,761.60      68,649.43  -77.0%
Kaboom Playground Equip grant match- $9000
(Land and Water Conservation - Playground Accessibility Imp grant match budget 
transfer from 01110110-464005 to here if grant is awarded. Full project was 
budgeted under 01110110-464005 because this project has to be completed even if 
the grant is not received.)
Louisiana recreational Trail match- 57,649.43
DAF Grant- 2,200

01000009 492525 F0038 EPA-T/0 GR          975.00            .00            .00            .00            .00            .00     .0%

01000009 492525 F0040 T/0 GRANT        5,000.00            .00            .00            .00            .00            .00     .0%

01000009 492525 F0042 T/0 GRANT        1,462.50            .00            .00            .00            .00            .00     .0%

01000009 492525 F0046 T/0 GRANT             .00            .00     250,000.00            .00     250,000.00            .00 -100.0%

01000009 492525 F0048 T/0 GRANT             .00            .00       9,904.00            .00       9,904.00            .00 -100.0%

01000009 492525 F0049 T/0 GRANT        1,755.00            .00       2,632.50            .00       2,632.50            .00 -100.0%

01000009 492525 F0050 T/0 GRANT             .00            .00       3,510.00            .00       3,510.00            .00 -100.0%

01000009 492525 F0051 T/0 GRANT             .00            .00       7,250.00            .00       7,250.00            .00 -100.0%

01000009 492525 S0065 T/0 GRANT             .00            .00       5,000.00            .00       6,453.50            .00 -100.0%

01000009 495050      T/O UTIL       961,282.00   1,500,000.00   1,500,000.00            .00   1,500,000.00   2,000,000.00   33.3%

01000009 497001      TRANS OUT    1,050,000.00            .00            .00            .00            .00            .00     .0%
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TOTAL OTHER FINANCING SOURCE  -11,524,179.72  -8,986,194.00  -8,457,741.90  -7,014,283.80  -8,527,705.40  -8,887,097.57    4.2%
TOTAL GENERAL LEDGER ACCT    -15,064,274.02 -14,499,417.00 -13,985,964.90  -9,747,972.95 -13,794,478.40 -14,300,993.57    3.7%
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____________________________________________
110     ADMINISTRATION                     
____________________________________________
01110010 ADMIN - COUNCIL                    
01110010 410110      SAL STR FT      117,952.11     126,500.00     126,500.00     111,262.39     126,500.00     134,000.00    5.9%

1 full time position and councilpersons
Includes a $1,000 annual increase for full time position

01110010 420100      HEALTH INS       58,280.40      64,100.00      64,100.00      48,363.87      52,200.00      41,100.00  -21.3%

01110010 420200      LIFE INS         1,807.76       1,900.00       1,900.00       1,789.88       1,970.00       1,860.00   -5.6%

01110010 420300      LT DIS INS          543.66         560.00         560.00         468.20         560.00         570.00    1.8%

01110010 420400      RETIREMENT       14,241.23      14,900.00      14,900.00      12,933.29      15,400.00      16,200.00    5.2%

01110010 420500      FICA             2,680.76       3,700.00       3,700.00       3,340.39       3,760.00       4,700.00   25.0%

01110010 420600      MEDICARE         1,577.97       1,850.00       1,850.00       1,552.92       1,780.00       1,950.00    9.6%

01110010 420700      WC INS             173.50         350.00         350.00         260.15         300.00         340.00   13.3%

01110010 420800      UNEMPLOYMT           91.47         115.00         115.00          68.41          90.00         120.00   33.3%

01110010 440510      ADV-OFFIC        9,290.66      10,000.00      10,000.00       6,267.96       9,000.00       8,000.00  -11.1%
ADVERTISING IN THE ST. TAMMANY FARMER

01110010 441500      CONTR. SER        7,649.30      16,000.00      16,000.00       6,813.65      12,000.00      12,000.00     .0%
$6K MUNICODE
$4K FILMING COUNCIL MEETINGS
$2K MISCELLANEOUS

01110010 442042      CLER COURT          325.00         500.00         500.00         180.00         250.00         500.00  100.0%
22ND JDC RECORDING FEES - ORDINANCES

01110010 442500      DUES&SUBSC          415.00         500.00         500.00         175.00         300.00         500.00   66.7%
DUES AND SUBSCRIPTIONS

01110010 446010      OFF SUP GE        1,570.72       3,000.00       3,000.00       2,878.25       3,000.00       4,000.00   33.3%
OFFICE SUPPLIES FOR COUNCIL OFFICE AND JANITORIAL SUPPLIES FOR COUNCIL CHAMBERS

01110010 446060      UNIFORMS              .00         300.00         300.00          14.45         200.00         300.00   50.0%
CLERK'S UNIFORMS

01110010 447510      OFF EQ REP          598.94       4,000.00       4,000.00         370.29       2,500.00       2,000.00  -20.0%
MONTHLY CHARGES FOR COPIES ON COPIER/PRINTER IN COUNCIL OFFICE

01110010 447540      BLDG REP              .00            .00            .00            .00            .00       5,700.00     .0%
FOR COUNCIL CHAMBERS:
A/C QUARTERLY MAINTENANCE              $4,000
ANNUAL TERMITE BAITING SYSTEM        $   150
ELECTRICAL NEEDS AND LIGHT BULBS  $1,550
TOTAL:                                                          $5,700
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01110010 448005      SMALL OFFI             .00         500.00       1,000.00            .00       1,000.00         500.00  -50.0%

MISCELLANEOUS FURNISHINGS AND EQUIPMENT FOR COUNCIL OFFICE
01110010 448010      SMALL COMP             .00       1,000.00       1,000.00            .00         750.00       2,500.00  233.3%

MISCELLANEOUS COMPUTER EQUIPMENT FOR COUNCIL OFFICE $1,000.00
NEW COMPUTER SETUP WITH MONITORS FOR COUNCIL OFFICE $1,500.00
TOTAL:  $2,500.00

01110010 448500      MTGS/TRAIN        6,316.56      13,000.00      13,000.00       6,472.65      11,000.00      13,000.00   18.2%
LMA, LLA, SECRETARY OF STATE TRAINING; LMA CONVENTION; SHIRTS AND JACKETS FOR 
COUNCIL -- $1,500 PER COUNCIL PERSON = $10,500
LA MUNICIPAL CLERKS' CONFERENCE AND INSTITUTE; LMA CONVENTION; MISCELLANEOUS 
TRAINING FOR COUNCIL CLERK = $1,500
MISCELLANEOUS COSTS FOR MEETINGS/TRAINING/CONVENTIONS = $1,000
TOTAL:  $13,000

01110010 449050      CELL/COMM             .00            .00            .00            .00            .00       2,520.00     .0%
CELL PHONE ALLOWANCE FOR EACH COUNCIL MEMBER - $30 PER MONTH PER COUNCIL MEMBER =
$2,520.00

01110010 449200      OPERATING        2,300.64       2,300.00       2,300.00       2,108.92       2,300.00       2,300.00     .0%
MONTHLY LEASE PAYMENTS FOR COPIER/PRINTER IN COUNCIL OFFICE - 12 MONTHS @ $191.72
PER MONTH = $2,300.64

01110010 461000      FURN/EQUIP             .00            .00            .00            .00            .00       4,500.00     .0%
FIREPROOF FILE CABINET FOR COUNCIL OFFICE TO STORE ORDINANCES, RESOLUTIONS AND 
OTHER CITY RECORDS

 
TOTAL ADMIN - COUNCIL            225,815.68     265,075.00     265,575.00     205,320.67     244,860.00     259,160.00    5.8%
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01110020 ADMIN - MAYOR                      
01110020 410110      SAL STR FT       89,327.72      90,700.00      90,700.00      76,720.16      90,669.28      91,669.28    1.1%

Mayor's salary includes a $1,000 increase
01110020 420100      HEALTH INS       10,901.36      11,300.00      11,300.00       9,836.82      11,300.00      11,300.00     .0%

01110020 420200      LIFE INS           348.00         350.00         350.00         285.94         350.00         350.00     .0%

01110020 420300      LT DIS INS        2,555.19       2,300.00       2,300.00       2,382.28       2,600.00       2,600.00     .0%

01110020 420400      RETIREMENT             .00            .00            .00       8,419.17      14,300.00      25,500.00   78.3%

01110020 420500      FICA             6,126.01       6,200.00       6,200.00       3,058.30       3,100.00            .00 -100.0%

01110020 420600      MEDICARE         1,432.71       1,500.00       1,500.00       1,182.22       1,445.00       1,460.00    1.0%

01110020 420700      WC INS             156.46         250.00         250.00         207.15         240.00         230.00   -4.2%

01110020 420920      VEH ALLOWA        9,000.00       9,000.00       9,000.00       7,500.00       9,000.00       9,000.00     .0%

01110020 441500      CONTR. SER             .00            .00            .00            .00            .00       1,000.00     .0%
Mayor's council on Healthy Lifestyles

01110020 446040      PRINT SUPP             .00       1,000.00       1,000.00         244.40       1,000.00       2,000.00  100.0%

01110020 446050      POSTAGE               .00       1,500.00       1,500.00            .00       1,500.00       1,500.00     .0%

01110020 448005      SMALL OFFI          596.79         500.00            .00            .00            .00         500.00     .0%

01110020 448500      MTGS/TRAIN        6,055.06       6,000.00       6,000.00       4,309.78       6,000.00       8,000.00   33.3%

01110020 449050      CELL/COMM        1,290.02       1,400.00       1,400.00         791.70       1,100.00       1,100.00     .0%

 
TOTAL ADMIN - MAYOR              127,789.32     132,000.00     131,500.00     114,937.92     142,604.28     156,209.28    9.5%
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01110025 LEGAL                              
01110025 446510      MAGISTRATE        7,560.00       9,000.00       9,000.00       5,490.00       8,000.00       8,000.00     .0%

Petry
01110025 446511      PROSECUTOR       11,733.75      16,000.00      16,000.00       6,997.50      10,000.00      12,000.00   20.0%

Rodrigue
01110025 446512      CITY ATTY       78,957.50      80,000.00      80,000.00      47,582.75      80,000.00      80,000.00     .0%

Rodrigue
01110025 446513      ATTY LITIG          573.75       5,000.00       5,000.00         483.75       1,000.00       2,000.00  100.0%

Rodrigue
01110025 446514      EMPLOY ATT       28,272.80      18,000.00      18,000.00       5,062.50       8,000.00      15,000.00   87.5%

Weiner
01110025 446516      ATTY-OTHER        2,430.00            .00      28,300.00      28,300.00      28,300.00            .00 -100.0%

01110025 473000      BROWN PAYM       30,000.00            .00            .00            .00            .00            .00     .0%

 
TOTAL LEGAL                      159,527.80     128,000.00     156,300.00      93,916.50     135,300.00     117,000.00  -13.5%
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01110030 ADMIN - ADMINISTRATION             
01110030 410110      SAL REG FT      602,832.82     616,200.00     616,200.00     516,234.33     612,000.00     625,000.00    2.1%

12 Full time positions
Includes a $1,000 annual increase

01110030 410120      SAL-REG PT       41,820.77      36,500.00      36,500.00      29,041.99      35,700.00      37,900.00    6.2%
3 part time positions
Includes a $500 annual increase

01110030 410210      SAL-OT FT        1,385.85       1,000.00       1,000.00       1,435.83       1,500.00       1,400.00   -6.7%

01110030 420100      HEALTH INS      105,501.38     117,300.00     117,300.00     101,508.97     114,000.00     127,700.00   12.0%

01110030 420200      LIFE INS         1,722.95       1,850.00       1,850.00       1,542.21       1,800.00       1,810.00     .6%

01110030 420300      LT DIS INS        5,919.58       6,000.00       6,000.00       4,910.60       6,000.00       6,200.00    3.3%

01110030 420400      RETIREMENT      156,784.32     160,300.00     160,300.00     137,174.10     165,000.00     170,000.00    3.0%

01110030 420500      FICA             2,708.27       2,300.00       2,300.00       1,801.81       2,300.00       2,400.00    4.3%

01110030 420600      MEDICARE         9,442.83       9,500.00       9,500.00       7,720.65       9,500.00       9,800.00    3.2%

01110030 420700      WC INS           1,015.37       1,800.00       1,800.00       1,323.86       1,600.00       1,700.00    6.3%

01110030 420800      UNEMPLOYMT        1,179.15       1,400.00       1,400.00         837.55       1,100.00       1,350.00   22.7%

01110030 440510      ADV-OFFIC        5,689.93       8,000.00       8,000.00       3,497.91       6,000.00       6,000.00     .0%
Public notices to run in St Tammany Farmer

01110030 441500      CONTR. SER       12,599.93      44,000.00      44,000.00      17,884.27      44,000.00      16,000.00  -63.6%
File storage, message on hold and after hours answering service

01110030 441501      CONT SRVC        1,090.00       2,000.00       2,000.00            .00       2,000.00       2,000.00     .0%
Flu Shots

01110030 441505      ANIMAL CON       19,440.00      19,500.00      19,500.00      19,440.00      19,500.00      19,500.00     .0%
$1,620 a month

01110030 441510      COMM.SERVI       55,100.00      60,100.00      60,100.00      46,600.00      60,100.00      27,100.00  -54.9%
$3,600 Northshore Community Foundation
$4,000 Covington Heritage Foundation
$12,000 Keep Covington Beautiful
$7,500 CEA W/CBA for Block Parties

01110030 442042      CLER COURT        1,205.50       2,000.00       2,000.00         297.50       2,000.00       2,000.00     .0%

01110030 442046      LAMATS FEE       34,961.20      32,500.00      32,500.00      32,880.93      32,500.00      34,500.00    6.2%
3% of Insurance Tax Revenue of $680,000 = $20,400 & fees for Occupational 
Licenses
Liquor and Beer Renewals - $2,000
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01110030 442048      AUCTION FE        5,500.69       3,000.00       3,000.00       3,174.46       3,000.00       3,000.00     .0%

Fees for surplus sales
01110030 442500      DUES&SUBSC        6,174.72       6,000.00       6,000.00       4,738.32       6,000.00       6,200.00    3.3%

LMA, GFOA, LRPMA, City Attorney's Assoc, AGA, ASFPM, The Advocate, SHRM, NRHRA, 
NIGP and Charter

01110030 443000      ELECT.EXPE       10,149.36      35,000.00      35,000.00      24,499.44      35,000.00      15,000.00  -57.1%
Possible council election

01110030 443501      GASOLINE           166.37         500.00         500.00         118.63         300.00         300.00     .0%

01110030 444010      LIAB PREM       49,483.73      53,000.00      53,000.00      52,302.02      52,300.00      53,000.00    1.3%

01110030 444020      PROP PREM        6,943.00       7,100.00       7,100.00       7,258.82       7,100.00       7,100.00     .0%

01110030 444030      VEH PREM           621.82         750.00         750.00         786.41         783.00         800.00    2.2%

01110030 444040      INS CLAIMS        1,600.00      20,000.00      17,000.00            .00       1,000.00      10,000.00  900.0%

01110030 446010      OFF SUP GE       17,750.08      19,000.00      22,000.00      20,733.31      19,000.00      19,000.00     .0%

01110030 446030      COMPUT.SUP        5,767.16      12,500.00      12,500.00       2,131.74      12,500.00      31,000.00  148.0%
$28,500    100 Licenses for Microsoft Office 2019
$  2,500    Printer Supplies/Hardware

01110030 446040      PRINT SUPP        3,516.33       4,000.00       4,985.00       4,417.19       4,985.00       4,000.00  -19.8%

01110030 446050      POSTAGE          8,057.49      10,000.00      10,000.00       6,169.06      10,000.00      10,000.00     .0%

01110030 446060      UNIFORMS           323.55       1,500.00       1,500.00       1,168.76       1,500.00       1,500.00     .0%

01110030 446515      AUDIT/ACCO       32,672.05      44,700.00      49,200.00      43,715.40      43,800.00      49,200.00   12.3%
$38,500 - Annual Audit
$2,200 - LLA cost allocation
$4,000 - LLA additional audit procedures
$4,500 - GASB 75 OPEB valuation (every 2 years)

01110030 446530      COMPUTER S       19,644.23      42,500.00      42,500.00      31,294.23      42,500.00     126,600.00  197.9%
$  1,300   SSL Certificates for Mail Server
$  2,100   Screen Connect Renewal (Annual)
$  4,700   Adobe PDF Editing Software (24 Licenses Annual)
$  1,500   Bridgenet - Phone System Maintenance (Annual)
$  4,500   Existing Timeclock Maintenance (Annual)
$  3,200   Anti-Virus Software (100 Seats Annual)
$  2,000   Workstation Remote Management Software (Annual)
$  2,500   Network Monitoring Software (Annual)
$  1,500   Server Health Monitoring Software (Annual)
$  2,600   Revize - Web Hosting for Covla.com (Annual)
$  1,200   Cloud Backup for City File Server (Annual)
$  3,500   Double-Take Data Replication Software (Annual)
$  4,000   Windows Server Backup Software
$10,000   Professional Services (Electrical, Wiring, Telecom, Server Migrations, 
Etc.)
$     500   Asset Inventory Software (Annual)
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$13,000   Hunt Telecom Managed Services
$3,500     Admin Share of Executime implementation and maintenance
$65,000   Munis software maintenance-moved from 447510

01110030 446535      MEDICAL            440.00         400.00         400.00         345.00         400.00         400.00     .0%
New hire screening @ $55 each

01110030 446540      PERSONNEL        2,478.80       2,500.00       2,500.00       1,754.25       1,500.00       2,800.00   86.7%
COBRA Administration
Background checks- 30 @ $42.50 = $1,275

01110030 447005      PROP/BUILD        8,226.00       8,400.00       8,400.00       8,925.00       9,000.00       9,000.00     .0%
$1,800 - Burns - Corner of Lockwood & N New Hampshire - Auto renewal
$2,400 - Baby Lee - Trailhead parking - (Mar 2017 - Feb 2020)
$2,400 - Khrisos Mgmt - 325 N Vermont - Auto renewal
$1,800 - Verges - Lot 15, Sq 14 & Lot 4 Sq 22 Div of St John - Auto renewal
$200 - Cleco - Portions of Sq 5 Div of Morgan - W 25th & Theard St - (Jan 1,2018 
to Dec 31, 2022)
$325 - 3 G Investments - N New Hampshire & Lockwood - Auto renewal
$1 - Third District Baptist Assoc Inc - Bogue Chitto Park - Auto renewal

01110030 447510      OFF.EQ.REP       65,133.59      70,000.00      70,000.00      69,151.96      72,500.00       7,500.00  -89.7%
$1,000 - miscellaneous repairs
$6,500 - Ricoh metered copies - 2 copiers
Moved $65,000 for Munis software maintenance to 446530 in 2020 budget

01110030 447520      EQUIP.REPA          744.00         800.00         800.00            .00         800.00         800.00     .0%
$800 BMI asset tracking maintenance

01110030 447530      VEHIC.REPA           75.66         300.00         300.00         100.00         300.00         100.00  -66.7%

01110030 447540      BLDG.REPAI        2,059.82       3,000.00       3,000.00            .00            .00            .00     .0%
This was for council A/C moved to council budget

01110030 447550      CEMETERY        47,988.66      59,500.00      59,500.00      32,845.88      59,500.00      54,500.00   -8.4%
$34,194 - Cemetery grass cutting @ $2,849.50 a month
$288 - exterminating service @ 24 a month
$20,000 - Cemetery Miscellaneous request

01110030 447550 C0147 CEMETERY              .00            .00      10,438.00      10,438.00      10,438.00            .00 -100.0%

01110030 448005      SMALL OFFI        4,564.49       2,900.00       2,900.00       2,879.16       2,900.00       4,600.00   58.6%
$500 - Standing desk for human resource generalist-corner setup
$400 - New chair for IT Director
$300 - Work table for IT Asst
$400 - Standing desk for Grants administrator
$100 - Shredder for IT
$1,200 - Admin share of time clock

01110030 448010      SMALL COMP        3,474.19      11,000.00      11,000.00       9,131.24      11,000.00      29,950.00  172.3%
$ 3,800    Network Monitoring Workstations (2) and Monitors
$ 4,000    Spare Workstations On-Hand (4)
$    500    Graphics Boards (2) for Network Workstations
$    500    Wall Mounts for Network Monitors
$    250    Microphone and Webcam
$ 3,000    City Hall Phone Upgrades (25)
$    100    IP Camera for Server Room
$ 2,500    Spare Hard Drives for Servers
$ 2,000    Network Testing Equipment
$ 1,650    25U Server Rack
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$ 1,000    High Band Radios for Disasters (2)
$ 2,000    Misc IT Related Tools
$ 1,000    Hardware VPN
$ 2,800    New Computer and Monitors for IT Director
$ 2,600    Computers and Monitors for HR
$    550    Dual Monitors for Kelli Moore
$ 1,700    APC Battery Backup

01110030 448500      MTGS/TRAIN       17,530.06      20,000.00      21,920.00      20,356.33      20,000.00      20,000.00     .0%
Munis, GFOA, AFA, LMA, St Tam West Chamber, LFMA, HRHRA, NIGP Top places to Work 
& other meetings and training.

01110030 449040      TELE/LOCAL       13,290.64      14,000.00      14,000.00      14,000.00      14,000.00      14,000.00     .0%
1

01110030 449050      CELL/COMM        3,090.85       2,600.00       2,600.00       3,164.18       3,800.00       3,800.00     .0%

01110030 449200      OPERATING       12,927.99      14,200.00      14,200.00      11,546.35      14,200.00      16,000.00   12.7%

Grants copier lease - $66.50 a month
IT copier lease - $66.50 a month
Admin copier lease - $328.80 a month
Accounting copier lease - $207.87 a month
Pitney Bowes postage machine lease - $1816.05 per quarter

01110030 461000      FURN/EQUIP             .00       5,000.00       5,000.00       4,399.99       5,000.00            .00 -100.0%

01110030 461500      COMP.EQUIP             .00      28,000.00      28,000.00      25,322.47      28,000.00      23,000.00  -17.9%
$12,500   New City Hall File Storage Server
$  4,000   Email Security Gateway (Barracuda 200)
$  3,300   Web Content Filtering
$  3,200   Admin share of Executime time and attendance software

01110030 620000      CAPITAL OU       20,492.98            .00            .00            .00            .00            .00     .0%

 
TOTAL ADMIN - ADMINISTRATION    1,431,288.16   1,624,400.00   1,642,243.00   1,341,000.11   1,609,706.00   1,615,510.00     .4%
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01110035 ADMIN - ENGINEERING                
01110035 410110      SAL STR FT      130,927.44     133,300.00     133,300.00     111,971.26     133,000.00     128,000.00   -3.8%

2 Full time positions
Includes a $1,000 annual increase 

01110035 410120      SAL-STR-PT       14,459.12      26,150.00      26,150.00      11,152.64      22,100.00      26,600.00   20.4%
1 Part time positions
Includes a $500 annual increase

01110035 420100      HEALTH INS       22,293.68      23,000.00      23,000.00      18,613.76      23,000.00      10,300.00  -55.2%

01110035 420200      LIFE INS           278.40         280.00         280.00         232.00         280.00         280.00     .0%

01110035 420300      LT DIS INS        1,313.66       1,300.00       1,300.00       1,026.24       1,300.00       1,350.00    3.8%

01110035 420400      RETIREMENT       34,354.00      34,700.00      34,700.00      29,297.54      35,900.00      35,000.00   -2.5%

01110035 420500      FICA               911.88       1,700.00       1,700.00         691.46       1,300.00       1,650.00   26.9%

01110035 420600      MEDICARE         2,174.57       2,400.00       2,400.00       1,774.55       2,300.00       2,400.00    4.3%

01110035 420700      WC INS           3,765.22       7,400.00       7,400.00       4,521.16       5,300.00       6,300.00   18.9%

01110035 420800      UNEMPLOYMT          274.23         320.00         320.00         199.26         260.00         350.00   34.6%

01110035 442500      DUES&SUBSC          450.00         475.00         475.00         280.00         475.00         650.00   36.8%
LES Membership $275
ASCE Membership $ 275
APWA Membership $100

01110035 443501      GASOLINE         2,202.03       2,000.00       2,000.00       1,434.58       2,000.00       2,000.00     .0%

01110035 444030      VEHICLE IN        1,440.84       1,450.00       1,450.00       1,572.80       1,573.00       1,600.00    1.7%

01110035 446010      OFF SUP GE          882.75       3,500.00       2,500.00       1,690.94       3,500.00       2,750.00  -21.4%
Misc. Office Supplies (i.e. pens, notepads, marker, etc.) - $750
Project Plan Production (for bid and quote packages for projects) - $2,000

01110035 446030      COMPUT.SUP          105.00         200.00         200.00            .00         200.00       7,925.00 3862.5%
2 Computers @ $1600 each - replace City Engineer and GIS computers due to age
2 Adobe Licenses @ 750 each 
Misc. Software - $1000 each
AutoCad License - $2225

01110035 446060      UNIFORMS           472.89         550.00         550.00            .00         550.00         750.00   36.4%
Work Shirts for 3 employees - $250 each

01110035 446530      COMPUTER         5,500.00       5,500.00       5,500.00       5,500.00       5,500.00       6,200.00   12.7%
ESRI Agreement GIS - $5,500
$ 700 - Eng Share of Execu Time implementation and maintenance
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01110035 446565      PROF-GIS        12,600.00            .00       1,400.00       1,400.00       1,400.00            .00 -100.0%

01110035 447510      OFF EQ REP             .00            .00            .00            .00       2,000.00       2,000.00     .0%
Cost for copier /meter counts.

01110035 447530      VEHIC REP          346.59       1,000.00       1,000.00         200.00       1,000.00       2,700.00  170.0%
Standard Oil Changes - $900
Misc. Repairs (Flat tires, tune up, etc.) - $1800

01110035 448005      SMALL OFFI             .00            .00            .00            .00            .00       1,230.00     .0%
2 - Standing Desk - $500/each
Eng share of time clock - $230

01110035 448010      SMALL COMP             .00            .00       1,000.00         986.21            .00            .00     .0%

01110035 448500      MTGS/TRAIN          490.00       1,500.00       1,500.00         560.00       1,500.00       2,000.00   33.3%
ASCE Annual Conference (no travel, located in Kenner) - $600
Misc. Trainages and Meeting (i.e. local ASCE, APWA, LADOTD training) - $500
GIS Training - $900

01110035 449200      OPERATING             .00            .00            .00            .00            .00       3,840.00     .0%
Plotter  - $320/mo lease

01110035 461500      COMP.EQUIP             .00            .00            .00            .00            .00         640.00     .0%
$640  Eng share of Execu Time time and attendance software

 
TOTAL ADMIN - ENGINEERING        235,242.30     246,725.00     248,125.00     193,104.40     244,438.00     246,515.00     .8%
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01110040 ADMIN - PLANNING & ZONING          
01110040 410110      SAL STR FT      108,180.42     113,700.00     113,700.00      96,001.33     113,700.00     115,900.00    1.9%

2 Full time positions
Includes a $1,000 annual increase

01110040 410210      SAL-OT FT        1,353.63       1,000.00       1,000.00         741.26       1,000.00       1,000.00     .0%

01110040 420100      HEALTH INS       20,958.29      21,600.00      21,600.00      18,483.93      21,510.00      21,600.00     .4%

01110040 420200      LIFE INS           279.37         300.00         300.00         243.98         300.00         300.00     .0%

01110040 420300      LT DIS INS        1,083.90       1,110.00       1,110.00         931.78       1,110.00       1,130.00    1.8%

01110040 420400      RETIREMENT       28,383.02      29,600.00      29,600.00      25,726.54      30,600.00      32,200.00    5.2%

01110040 420600      MEDICARE         1,554.71       1,700.00       1,700.00       1,357.38       1,670.00       1,700.00    1.8%

01110040 420700      WC INS             171.37         310.00         310.00         234.19         290.00         300.00    3.4%

01110040 420800      UNEMPLOYMT          189.83         230.00         230.00         143.32         230.00         240.00    4.3%

01110040 440510      ADV-OFFIC        7,088.87      10,000.00      10,000.00       3,065.07       4,500.00      10,000.00  122.2%
Public Notices to run in the St. Tammany Farmer for CHDC, BOA and P&Z meetings.

01110040 441500      CONTR. SER       23,656.90     187,000.00     187,000.00     177,480.00     183,000.00      12,000.00  -93.4%
Contract Services  to assist  with photographs of  buildings for the Div. of 
St.Joh'sn NRHP Ammendment $2,000.
Contract Services  for filming the BOA and P&Z Meetings $10,000

01110040 442042      CLER COURT        1,330.00       2,000.00       2,000.00         820.00       1,000.00       2,000.00  100.0%
Required recording of subdivision plats.

01110040 442500      DUES&SUBSC        1,119.00       2,000.00       2,000.00       1,409.00       1,200.00       2,000.00   66.7%
Dues and subscriptions for Commission Members and Staff. In addition, a Vimeo 
account for BOA and P&Z meetings.

01110040 446010      OFF SUP GE        2,399.89       5,000.00       5,565.00       5,266.14       3,000.00       5,000.00   66.7%
Offices supplies for printing P&Z, BOA, CHDC Cases agendas and public notices. 
General office supplies for department operations.

01110040 446030      COMPUT.SUP          241.49       1,000.00       1,000.00         388.38         500.00       2,000.00  300.0%
Hardware updates, keyboard updates, toner and Microsoft Project software.

01110040 446060      UNIFORMS              .00         500.00         500.00            .00         300.00         500.00   66.7%
Employees Uniforms.

01110040 446501      APPRAISALS          600.00       3,000.00       3,000.00            .00       1,000.00       3,000.00  200.0%
To cover cost of appraisals for alley and street revocations. To be repaid by 
applicant. $3,000.

01110040 446530      COMPUTER           900.00       5,000.00       5,000.00       4,000.00       3,600.00       5,500.00   52.8%
$5,000 -MyPermitNow Software Set-up and Monthly Maintenance Charges Estimate.
$500 - P & Z Share of Execu Time implementation and maintenance
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01110040 447510      OFF EQ REP          854.22       1,200.00       1,200.00         634.88       1,000.00       2,000.00  100.0%

Cost for copier /meter counts.
01110040 448005      SMALL OFFI          660.21       1,200.00         635.00         634.12         700.00       1,350.00   92.9%

$1,200 - File Cabinets.
$150 -P & Z share of time clock

01110040 448010      SMALL COMP             .00       1,000.00       1,000.00         969.60       1,000.00       2,500.00  150.0%
Computer $1,750 and  Mini -Laptop for recording meetings $500.

01110040 448500      MTGS/TRAIN        1,408.57       5,000.00       5,000.00       1,410.70       3,000.00       5,000.00   66.7%
Staff and Commissioners to attend LA APA Conference/ Meetings and the State 
Annual Preservation Conference. Required training for BOA and P&Z new members and
annual required training for CHDC members and Munis Training.

01110040 449050      CELL/COMM             .00       1,000.00       1,000.00            .00          50.00       1,000.00 1900.0%
Data plan for tablet.

01110040 449200      OPERATING        2,692.44       2,700.00       2,700.00       2,243.70       2,700.00       2,700.00     .0%
Lease for Ricoh Copier.

01110040 449500      FACADE GRA             .00       1,000.00       1,000.00            .00            .00            .00     .0%

01110040 461500      COMP.EQUIP             .00            .00            .00            .00            .00         420.00     .0%
$420 - P & Z share of Execu Time time and attendance software

 
TOTAL ADMIN - PLANNING & ZON      205,106.13     398,150.00     398,150.00     342,185.30     376,960.00     231,340.00  -38.6%
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01110041 CODE ENFORCEMENT                   
01110041 410110      SAL STR FT       21,293.62      22,810.00      22,810.00      20,597.11      22,400.00      68,000.00  203.6%

1 Full time position
Includes a $1,000 annual increase

01110041 410120      SAL-STR-PT       12,646.62      23,530.00      23,530.00      11,325.00      15,800.00      23,120.00   46.3%
1 Part time position
Includes a $500 annual increase

01110041 410210      SAL-OT FT          251.46         300.00         300.00         134.37         200.00         300.00   50.0%

01110041 420100      HEALTH INS        9,105.39      10,300.00      10,300.00            .00            .00      10,300.00     .0%

01110041 420200      LIFE INS           127.66         140.00         140.00         110.20         130.00         300.00  130.8%

01110041 420300      LT DIS INS          210.54         230.00         230.00         166.80         200.00         700.00  250.0%

01110041 420400      RETIREMENT        5,524.71       6,000.00       6,000.00       5,535.84       6,100.00      18,700.00  206.6%

01110041 420500      FICA               815.10       1,500.00       1,500.00         702.17       1,020.00            .00 -100.0%

01110041 420600      MEDICARE           520.12         700.00         700.00         467.22         560.00       1,000.00   78.6%

01110041 420700      WC INS             447.72       1,150.00       1,150.00         165.45         500.00       1,800.00  260.0%

01110041 420800      UNEMPLOYMT           69.81         100.00         100.00          41.98          60.00         200.00  233.3%

01110041 441500      CONTR. SER        7,040.00      20,000.00      18,300.00       4,825.00      20,000.00      20,000.00     .0%
3 TO 4 ADDITIONAL DEMOLITIONS SHOULD OCCUR PRIOR TO THE END OF THE FISCAL YEAR

01110041 442042      CLER COURT          230.00       1,500.00       1,500.00            .00       1,500.00       1,500.00     .0%
4 TO 5 LIENS WILL NEED TO BE RECORDED

01110041 443501      GASOLINE           721.45       1,000.00       1,000.00         696.37         700.00         700.00     .0%

01110041 444030      VEHICLE IN          716.15         730.00         730.00         786.41         783.00         800.00    2.2%

01110041 445010      SUPPLIES              .00         300.00         300.00         155.88         300.00         300.00     .0%

01110041 446010      OFF SUP GE           75.65         250.00         250.00         244.32         250.00         250.00     .0%

01110041 446060      UNIFORMS           191.80         250.00         450.00         391.72         250.00         250.00     .0%

01110041 446530      COMPUTER           900.00         900.00         900.00         900.00         900.00       1,400.00   55.6%
$900 - MY PERMIT NOW SOFTWARE EXPENSE AT $75 PER MONTH PER CONTRACT
$500 - Code Enf Share of Execu Time implementation and maintenance

01110041 447530      VEHIC REP          451.35       1,000.00       1,000.00         490.10       1,000.00       1,000.00     .0%
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01110041 448005      SMALL OFFI             .00            .00            .00            .00            .00         150.00     .0%

$150 - Code Enf Share of time clock
01110041 448010      SMALL COMP             .00         500.00       2,000.00       1,322.24         500.00       1,750.00  250.0%

REQUESTING FOR A SURFACE PRO, OR EQUIVALENT, LAPTOP/TABLET FOR THE CODE 
ENFORCEMENT INSPECTOR.  INSPECTOR CURRENTLY USES AN IPAD AS HIS SOLE COMPUTER AND
IT HAS PROVEN TO BE INSUFFICIENT FOR HIS NEEDS SPECIFICALLY IN THE AREA OF 
PREPARING LETTERS AND REPORTS EFFICIENTLY.

01110041 448500      MTGS/TRAIN             .00         750.00         750.00            .00            .00         750.00     .0%
I WOULD LIKE TO FIND A TRAINING CLASS FOR THE CODE ENFORCEMENT INSPECTOR AND CODE
ENFORCEMENT TECHNICIAN TO ATTEND TO BECOME CERTIFIED IN THE ICC PROPERTY 
MAINTENANCE CODE

01110041 449050      CELL/COMM          840.12         840.00         840.00         640.10         840.00         840.00     .0%
CELLULAR SERVICE FOR BOTH TELEPHONE AND MOBILE COMPUTER TABLET

01110041 461500      COMP.EQUIP             .00            .00            .00            .00            .00         420.00     .0%
$420 - Code Enf share of Execu Time time and attendance software

01110041 462500      VEHICLES              .00            .00            .00            .00            .00      21,000.00     .0%
STATE CONTRACT PRICE FOR A COMPACT SUV SUCH AS A FORD ESCAPE.  THE CURRENT CODE 
ENFORCEMENT TRUCK IS A 2010 DODGE DAKOTA AND IT CURRENTLY REQUIRES APPROXIMATELY 
$750 IN ENGINE WORK AND $6500 FOR A NEW OR REBUILT TRANSMISSION.  THE TRUCK IS AT
A STAGE WHERE IT IS GOING TO BEGIN REQUIRING LARGE INVESTMENTS TO MAINTAIN ITS 
ROAD-WORTHINESS.

 
TOTAL CODE ENFORCEMENT            62,179.27      94,780.00      94,780.00      49,698.28      73,993.00     175,530.00  137.2%
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01110045 BUILDING PERMITS                   
01110045 410110      SAL STR FT       93,967.24     102,000.00     102,000.00      86,009.00     102,000.00     104,300.00    2.3%

2 Full time positions
Includes a $1,000 annual increase

01110045 410210      SAL-OT FT          126.43       1,000.00       1,000.00          37.01         100.00         500.00  400.0%

01110045 420100      HEALTH INS       24,106.48      25,000.00      25,000.00      22,157.02      25,000.00      25,100.00     .4%

01110045 420200      LIFE INS           277.37         300.00         300.00         243.22         300.00         300.00     .0%

01110045 420300      LT DIS INS          971.75       1,000.00       1,000.00         836.24       1,000.00       1,100.00   10.0%

01110045 420400      RETIREMENT       24,657.65      26,500.00      26,500.00      22,747.56      27,200.00      29,000.00    6.6%

01110045 420600      MEDICARE         1,300.42       1,500.00       1,500.00       1,132.10       1,400.00       1,600.00   14.3%

01110045 420700      WC INS           1,957.84       3,500.00       3,500.00       2,385.99       2,800.00       2,950.00    5.4%

01110045 420800      UNEMPLOYMT          162.04         210.00         210.00         121.97         160.00         210.00   31.3%

01110045 442500      DUES&SUBSC          925.00         500.00         500.00         285.00         285.00       1,000.00  250.9%
THIS YEAR WILL REQUIRE ADDITIONAL FUNDS DUE TO THE EVERY OTHER YEAR RENEWAL FOR 
THE FLOODPLAIN ADMINSTRATORS CERTIFIED FLOODPLAIN MANAGER (CFM) CERTIFICATION.  
ADDITIONALLY, THE PERMIT TECHNICIAN HAS TAKEN CLASSES TO BECOME AN ICC CERTIFIED 
PERMIT TECHNICIAN AND HOPES TO TAKE AND PASS THE CERTIFICATION EXAM DURING 2020.

01110045 443501      GASOLINE           764.02       1,200.00       1,200.00         603.51       1,000.00       1,200.00   20.0%

01110045 444030      VEHICLE IN          716.15         730.00         730.00         786.41         783.00         800.00    2.2%

01110045 444040      LIAB CLAIM        6,076.34            .00            .00       4,530.75            .00            .00     .0%

01110045 446010      OFF SUP GE        1,786.42       2,500.00       2,500.00       2,153.24       2,500.00       2,500.00     .0%

01110045 446040      PRINT SUPP        1,494.71       2,000.00       2,100.00       2,038.41       2,000.00       3,000.00   50.0%
PRINTING AND MAILING COST FOR THE FEMA-REQUIRED FLOODFACTS AND REPETITIVE LOSS 
AREA MAILOUTS FOR RESIDENTS IN THE CITY.  THIS YEAR WE HAVE REVISED THE MAILING 
TO BE FULL COLOR AND WILL LIKELY HAVE AT LEAST 1 ADDITIONAL MAILING FOR HOMEOWNER
OUTREACH REGARDING PROPOSED FLOOD MAP CHANGES.

01110045 446050      POSTAGE          1,335.97       1,800.00       1,700.00       1,258.11       1,800.00       2,000.00   11.1%
POSTAGE EXPENSE FOR REQUIRED AND PROPOSED FLOODPLAIN MANAGEMENT PUBLICITY 
MAILINGS THROUGHOUT THE CITY.

01110045 446060      UNIFORMS           262.15         500.00         500.00         189.75         500.00         500.00     .0%
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01110045 446500      PROF SVC-G             .00      15,000.00      15,000.00            .00      10,000.00            .00 -100.0%

THIS WAS TO COVER THE ENGINEERING COST OF A PROPOSED LETTER OF MAP REVISION FOR 
AREAS OF THE CITY IN UNNUMBERED FLOOD ZONE A.  THE WORK IS BEING COMPLETED IN 
FY2019 AND WILL NOT BE REQUIRED IN FY2020.

01110045 446521      COMM INSP       53,280.00      72,000.00      72,000.00      36,720.00      55,000.00      60,000.00    9.1%
EXPENSE FOR 3RD PARTY ELECTRICAL, MECHANICAL, AND PLUMBING INSPECTORS AND BASED 
UPON CONSIDERATION OF EXPECTED INSPECTION NEEDS AFTER REVIEWING THE AVERAGE 
ACTUAL AMOUNT USED OVER THE PREVIOUS 3 FISCAL YEARS.

01110045 446530      COMPUTER         6,000.00       6,900.00       6,900.00       6,000.00       6,000.00       6,500.00    8.3%
$6,000 - MY PERMIT NOW EXPENSE BASED UPON $500 PER MONTH CONTRACT AMOUNT
$500 - Bldg Permits Share of Execu Time implementation and maintenance

01110045 447510      OFF EQ REP        1,580.55       1,750.00       1,750.00       1,087.97       1,750.00       1,750.00     .0%
Cost for copier /meter counts.

01110045 447530      VEHIC REP          262.09         500.00         500.00         450.00         300.00       1,500.00  400.0%
PERMIT VEHICLE IS 4 YEARS OLD AND WILL NEED A NEW SET OF TIRES IN ADDITION TO THE
NORMAL EXPENSES FOR PREVENTIVE MAINTAINENCE.

01110045 448005      SMALL OFFI             .00       1,500.00       1,500.00         604.13       1,000.00       1,150.00   15.0%
$1000 - Misc Off furn & Equip
$150 -  Bldg Permit share of time clock

01110045 448010      SMALL COMP          944.05       3,400.00       3,400.00       2,549.80       3,400.00       1,000.00  -70.6%
NEW COMPUTER WAS PURCHASED FOR THE BUILDING OFFICIAL IN 2019 AND NO COMPUTER 
UPGRADE IS PROJECTED FOR THE PERMIT TECHNICIAN

01110045 448500      MTGS/TRAIN        1,278.00       1,900.00       1,900.00         836.90       1,000.00       2,000.00  100.0%
BUILDING OFFICIAL WILL HAVE AN OUT-OF-STATE CONFERENCE DURING 2020 THAT WILL 
REQUIRE AIRFARE AND CAR RENTAL

01110045 449050      CELL/COMM          840.12         900.00         900.00         700.10         900.00         900.00     .0%
CELLULAR EXPENSE FOR TELEPHONE AND IPAD CONNECTIVITY

01110045 449200      OPERATING        2,652.72       2,700.00       2,700.00       2,210.60       2,700.00       2,700.00     .0%
CONTRACTUAL LEASE EXPENSE FOR COPY SERVICES

01110045 461500      COMP.EQUIP             .00            .00            .00            .00            .00         420.00     .0%
$420 - Permits share of Execu Time time and attendance software

 
TOTAL BUILDING PERMITS           227,725.51     276,790.00     276,790.00     198,674.79     250,878.00     253,980.00    1.2%
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01110105 TRAILHEAD                          
01110105 410110      SAL STR FT       24,067.04      28,600.00      28,600.00      24,399.34      28,600.00      30,040.00    5.0%

1 Full time positions
Includes a $1,000 annual increase

01110105 410120      SAL-STR-PT        6,645.75      16,800.00      16,800.00      13,235.08      16,500.00      17,900.00    8.5%
3 Part time positions
Includes a $500 annual increase

01110105 410210      SAL-OT FT        8,511.47       6,500.00       6,500.00       9,392.62      13,300.00       9,000.00  -32.3%

01110105 420100      HEALTH INS       17,815.94      18,000.00      18,000.00      16,036.50      18,000.00      18,000.00     .0%

01110105 420200      LIFE INS           127.60         140.00         140.00         121.62         140.00         140.00     .0%

01110105 420300      LT DIS INS          252.10         300.00         300.00         236.58         300.00         300.00     .0%

01110105 420400      RETIREMENT        6,623.85       7,500.00       7,500.00       6,539.30       7,800.00       8,400.00    7.7%

01110105 420500      FICA               398.00       1,100.00       1,100.00         820.55       1,100.00       1,120.00    1.8%

01110105 420600      MEDICARE           592.33         550.00         550.00         681.16         900.00         610.00  -32.2%

01110105 420700      WC INS             941.26       1,800.00       1,800.00       1,446.44       1,800.00       1,920.00    6.7%

01110105 420800      UNEMPLOYMT          129.81         110.00         110.00          78.01         110.00         120.00    9.1%

01110105 430000      CONT LABOR        5,166.00            .00            .00            .00            .00            .00     .0%

01110105 441500      CONTR. SER          701.64       1,500.00       1,500.00         674.06       1,500.00       1,500.00     .0%

01110105 443501      GASOLINE           143.82         200.00         200.00         103.76         200.00         200.00     .0%

01110105 444010      LIAB PREMI          501.91         510.00         510.00         529.04         600.00         600.00     .0%

01110105 444020      PROPERTY        10,363.13      10,600.00      10,600.00      10,722.18      10,600.00      10,600.00     .0%

01110105 446020      JANITOR SU        2,995.38       4,000.00       4,000.00       2,253.33       3,000.00       4,000.00   33.3%

01110105 446530      COMPUTER              .00            .00            .00            .00            .00         930.00     .0%
$930 - Trailhead Share of Execu Time implementation and maintenance

01110105 447520      EQUIP REP             .00       1,000.00       1,000.00            .00            .00       1,000.00     .0%

01110105 447540      BLDG REP        11,300.07      11,000.00      11,000.00       7,086.90       8,000.00       8,000.00     .0%
REPAIR CLOCK TOWER - lights
PRESSURE WASH
SOD GRASSY KNOLL
REPAIR SPRINKLER SYSTEM
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01110105 448000      TOOLS/EQUI        1,242.26         500.00         500.00         335.97         500.00       2,000.00  300.0%

$600 BACKPACK VACUUM 
$1400-PROJECTOR IN MUSEUM

01110105 448005      SMALL OFFI        2,726.75         500.00         500.00         413.68         500.00       1,800.00  260.0%
$1500-2 MONITORS FOR MUSEUM
$300- Trailhead share of time clock

01110105 449010      ELECTRICIT        9,944.87       9,000.00       9,000.00       7,660.54       9,000.00       9,000.00     .0%

01110105 461500      COMP.EQUIP             .00            .00            .00            .00            .00         850.00     .0%
$ 850 - Trailhead share of Execu Time time and attendance software

 
TOTAL TRAILHEAD                  111,190.98     120,210.00     120,210.00     102,766.66     122,450.00     128,030.00    4.6%
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01110106 FIRE HOUSE EVENT CENTER            
01110106 441500      CONTR. SER             .00            .00       2,500.00       2,442.48       2,000.00       5,500.00  175.0%

CHARTER-$1860
ORKIN-$1700
VECTOR-$675

01110106 444010      LIAB PREMI             .00       1,000.00       1,000.00            .00       1,000.00       1,000.00     .0%

01110106 444020      PROPERTY              .00       6,000.00       6,000.00       6,996.72       5,000.00       7,500.00   50.0%
Property and flood insurance

01110106 445010      SUPPLIES              .00       3,000.00       3,000.00       2,998.80       3,000.00       1,000.00  -66.7%
 

01110106 446020      JANITOR SU             .00       2,000.00       1,000.00         998.15       2,000.00       2,000.00     .0%

01110106 447520      EQUIP REP             .00            .00            .00            .00            .00       1,000.00     .0%

01110106 447540      BLDG REP              .00            .00       4,500.00       3,741.41       3,000.00       1,000.00  -66.7%

01110106 448005      SMALL OFFI             .00      10,150.00      10,150.00      10,818.98      10,900.00       5,000.00  -54.1%
SURROUND SOUND SYSTEM
PA SYSTEM
OUTDOOR LIGHTING
OUTDOOR FURNITURE

01110106 449010      ELECTRICIT          145.31       3,000.00       3,000.00       1,051.55       1,500.00       2,500.00   66.7%
Old fire station was completed mid 2019, increase for full year 2020

01110106 463500 C0136 BUILDING              .00            .00     178,715.65     181,439.95     181,440.00            .00 -100.0%

01110106 464005      LAND IMP              .00      47,500.00      47,500.00       8,775.00       8,800.00            .00 -100.0%

01110106 620000      CAPITAL OU      260,392.27            .00            .00            .00            .00            .00     .0%

 
TOTAL FIRE HOUSE EVENT CENTE      260,537.58      72,650.00     257,365.65     219,263.04     218,640.00      26,500.00  -87.9%
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01110110 BOGUE FALAYA PARK                  
01110110 410110      SAL STR FT       29,997.17      32,250.00      32,250.00      27,467.24      32,500.00      33,700.00    3.7%

1 Full time positions
Includes a $1,000 annual increase

01110110 410210      SAL-OT FT          187.59            .00            .00         736.52       1,200.00       1,200.00     .0%

01110110 420100      HEALTH INS        9,179.14      10,300.00      10,300.00       8,984.64      10,300.00      10,300.00     .0%

01110110 420200      LIFE INS           127.60         140.00         140.00         121.80         140.00         140.00     .0%

01110110 420300      LT DIS INS          293.77         320.00         320.00         266.50         320.00         330.00    3.1%

01110110 420400      RETIREMENT        7,707.47       8,400.00       8,400.00       7,361.41       8,800.00       9,400.00    6.8%

01110110 420600      MEDICARE           439.66         500.00         500.00         407.87         500.00         490.00   -2.0%

01110110 420700      WC INS             832.48       1,300.00       1,300.00         830.99       1,220.00       1,370.00   12.3%

01110110 420800      UNEMPLOYMT           59.40          70.00          70.00          44.23          60.00          70.00   16.7%

01110110 441500      CONTR. SER          181.29         200.00       1,200.00       1,114.68       1,200.00       1,200.00     .0%
VECTOR-$600

01110110 441550      GAR.DUMPST        1,516.83       2,600.00       1,500.00            .00            .00            .00     .0%

01110110 443501      GASOLINE         1,009.63       1,600.00       1,600.00         653.04       1,000.00       1,000.00     .0%

01110110 444020      PROPERTY         2,783.86       4,000.00       4,000.00       3,862.85       3,900.00       4,000.00    2.6%

01110110 445010      SUPPLIES         1,165.08       7,000.00       3,600.00       6,624.82       7,000.00       7,000.00     .0%

01110110 446020      JANITOR SU          966.49       2,000.00       2,000.00       1,947.68       2,000.00       2,000.00     .0%

01110110 446060      UNIFORMS             4.58         500.00         500.00         406.66         500.00         500.00     .0%

01110110 446530      COMPUTER              .00            .00            .00            .00            .00         240.00     .0%
$240 - BFP Share of Execu Time implementation and maintenance

01110110 447520      EQUIP REP        1,502.92       2,500.00       6,600.00       6,230.29       6,600.00       4,000.00  -39.4%

01110110 447540      BLDG REP         7,242.12      10,000.00       9,000.00       8,563.35       8,000.00       8,000.00     .0%

01110110 448000      TOOLS/EQUI        1,139.49      12,000.00       9,400.00       8,832.19       8,000.00       4,000.00  -50.0%
BLOWER-$500
RECIPRICATING SAW-$300
CHAINSAW-$500
CAMERA AT KAYAK LAUNCH-$800
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01110110 448005      SMALL OFFI        2,640.64            .00            .00            .00            .00            .00     .0%

 
01110110 449010      ELECTRICIT        2,129.01       2,000.00       2,000.00       2,312.43       3,000.00       3,000.00     .0%

01110110 449020      GAS                342.40         500.00         500.00         274.58         500.00         400.00  -20.0%

01110110 449050      CELL/COMM        1,165.25       1,200.00       1,200.00         938.68       1,200.00       1,200.00     .0%

01110110 461500      COMP.EQUIP             .00            .00            .00            .00            .00         210.00     .0%
$210 - BFP - share of Execu Time time and attendance software

01110110 463000      EQUIPMENT             .00      10,100.00      10,100.00       9,897.42      10,100.00            .00 -100.0%

01110110 463500      BUILDING              .00       8,000.00       8,000.00       7,451.04       8,000.00            .00 -100.0%
 

01110110 464005      LAND IMP              .00            .00     245,000.00            .00            .00     582,000.00     .0%
ADA CHILDRENS AREA - May receive grant, if so will do budget amendment to 
transfer match for grant from here to transfer out to grant fund.

01110110 464005 F0046 LAND IMP              .00            .00     102,765.05     101,814.95     102,765.00            .00 -100.0%

01110110 466505      ENGINEERIN             .00      95,000.00            .00            .00            .00            .00     .0%

01110110 466505 C0154 ENGINEERIN             .00            .00      95,000.00      69,218.65      95,000.00            .00 -100.0%

01110110 620000      CAPITAL OU       13,800.18            .00            .00            .00            .00            .00     .0%

 
TOTAL BOGUE FALAYA PARK           86,414.05     212,480.00     557,245.05     276,364.51     313,805.00     675,750.00  115.3%
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01110120 COLUMBIA ST LANDING                
01110120 447540      BLDG REP              .00            .00            .00            .00            .00       8,000.00     .0%

$1,200 for fountain maintenance
$1,500 for lighting
$5,000 paint gazebo

 
TOTAL COLUMBIA ST LANDING               .00            .00            .00            .00            .00       8,000.00     .0%
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01110125 GREATER COVINGTON CENTER           
01110125 410110      SAL STR FT      128,253.27     128,200.00     128,200.00      87,552.27     102,000.00      95,115.00   -6.8%

2 Full time positions
Includes a $1,000 annual increase

01110125 410120      SAL-STR-PT             .00      10,400.00      10,400.00       7,571.65       9,400.00      36,360.00  286.8%
Part time - Janitorial and Event monitors
Includes a $500 annual increase

01110125 410210      SAL-OT FT        6,161.08       7,000.00       7,000.00       5,869.44       7,200.00       7,000.00   -2.8%

01110125 420100      HEALTH INS       34,563.76      38,600.00      38,600.00      29,898.24      33,400.00      32,000.00   -4.2%

01110125 420200      LIFE INS           339.12         350.00         350.00         261.21         300.00         280.00   -6.7%

01110125 420300      LT DIS INS        1,110.69       1,300.00       1,300.00         839.94       1,000.00         930.00   -7.0%

01110125 420400      RETIREMENT       31,915.55      33,400.00      33,400.00      24,836.77      29,300.00      33,500.00   14.3%

01110125 420500      FICA                  .00            .00            .00         100.40         200.00         700.00  250.0%

01110125 420600      MEDICARE         2,002.04       2,200.00       2,200.00       1,466.47       1,800.00       2,010.00   11.7%

01110125 420700      WC INS           2,128.33       4,500.00       4,500.00       2,463.02       2,900.00       4,050.00   39.7%

01110125 420800      UNEMPLOYMT          219.64         300.00         300.00         159.27         220.00         300.00   36.4%

01110125 430000      CONT LABOR       21,859.18      32,000.00      32,000.00      19,567.50      32,000.00      32,000.00     .0%

01110125 440520      ADV.-PROMO          110.00         800.00       1,600.00         767.32         800.00            .00 -100.0%
 

01110125 441500      CONTR. SER        4,747.16       7,000.00       6,200.00       5,345.92       7,000.00       8,000.00   14.3%

01110125 441550      GAR.DUMPST        1,389.00       1,800.00       1,800.00            .00            .00            .00     .0%

01110125 442500      DUES&SUBSC             .00         250.00         250.00            .00         250.00         250.00     .0%

01110125 443501      GASOLINE           473.68       1,000.00       1,000.00         365.94         600.00         600.00     .0%

01110125 444010      LIAB PREMI        2,007.61       2,020.00       2,020.00       2,116.16       2,020.00       2,020.00     .0%

01110125 444020      PROPERTY        42,732.79      44,000.00      44,000.00      43,745.98      43,746.00      44,000.00     .6%

01110125 444030      VEHICLE IN          716.15         730.00         730.00         786.41         783.00         800.00    2.2%
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01110125 446010      OFF SUP GE        4,822.29       1,500.00       2,300.00       2,293.36       1,800.00       3,000.00   66.7%

01110125 446020      JANITOR SU        5,080.39       5,000.00       6,000.00       5,372.61       5,000.00       7,000.00   40.0%

01110125 446030      COMPUT.SUP           75.98         300.00            .00            .00       3,000.00       3,000.00     .0%
Equipment for Auditorium sound booth
$1000 microcomputer to run workstation on conf. TV

01110125 446060      UNIFORMS         2,927.91       2,500.00       2,500.00       2,084.60       2,000.00       2,000.00     .0%

01110125 446530      COMPUTER              .00            .00            .00            .00            .00         930.00     .0%
$930 - GCC Share of Execu Time implementation and maintenance

01110125 446535      MEDICAL               .00            .00            .00         130.00            .00            .00     .0%

01110125 447510      OFF EQ REP             .00            .00            .00            .00            .00       1,000.00     .0%
1/2 of copier meter counts for copier being shared with recreation

01110125 447520      EQUIP REP          560.88       1,000.00       5,170.20       4,365.57       5,500.00       3,000.00  -45.5%

01110125 447530      VEHIC REP          166.98         500.00         500.00         135.95         500.00         500.00     .0%

01110125 447540      BLDG REP        46,929.94      35,000.00      41,303.44      41,169.29      35,000.00      70,000.00  100.0%
$10,000 REPAIR AND PAINT CEILING IN FUHRMANN
$2000 LED STAGE LIGHTS-6
$1800 LED WASH LIGHTS
$8000 CONVERT BALLAST TO LED FOR 24 CEILING LIGHTS
$7,000REPAIR AND REPLACE ADA DOOR LOCKS ON GCC DOORS
$4,000 CARD READER ACCESS TO MAIN OFFICE AREA

01110125 448000      TOOLS/EQUI        3,190.64       1,000.00       3,000.00       2,489.97       2,000.00       4,000.00  100.0%
$800 LIVE STREAMING CAMERA
$700 FOLLOWSPOT LIGHT                
$300 STAGE INTERFACE           

01110125 448005      SMALL OFFI        6,583.01      10,000.00      14,400.00      14,191.42      11,000.00       3,300.00  -70.0%
$500 The Gallery at City Hall Sign, small tables in conference room $1,000
$300 - GCC share of time clock

01110125 448010      SMALL COMP             .00       2,000.00       2,000.00       1,604.24       2,000.00            .00 -100.0%
 

01110125 448500      MTGS/TRAIN             .00       1,600.00       1,600.00       1,223.33       1,300.00            .00 -100.0%

01110125 449010      ELECTRICIT       58,856.71      55,000.00      55,000.00      43,260.92      50,000.00      55,000.00   10.0%

01110125 449020      GAS                872.53         900.00         900.00         653.02         900.00         900.00     .0%

01110125 449050      CELL/COMM        1,333.15       1,400.00       1,400.00       1,144.39       1,400.00       1,400.00     .0%

01110125 449200      OPERATING             .00            .00            .00            .00            .00       1,000.00     .0%
Copier lease to be shared with Recreation dept
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01110125 461000      FURN/EQUIP             .00      10,000.00       4,600.00       4,564.01       4,600.00            .00 -100.0%

 
01110125 461500      COMP.EQUIP             .00            .00            .00            .00            .00         850.00     .0%

$850 - GCC share of Execu Time time and attendance software
01110125 463500      BUILDING              .00     100,000.00       4,100.00       3,435.00       4,100.00     130,000.00 3070.7%

$130,000 4 PUBLIC RESTROOM RENOVATED
01110125 463500 C0158 BUILDING              .00            .00      80,000.00       3,420.37       5,000.00            .00 -100.0%

01110125 464005      LAND IMP              .00            .00       8,997.00       8,937.16       8,950.00            .00 -100.0%

01110125 620000      CAPITAL OU      144,871.08            .00            .00            .00            .00            .00     .0%

 
TOTAL GREATER COVINGTON CENT      557,000.54     543,550.00     549,620.64     374,189.12     418,969.00     586,795.00   40.1%
TOTAL ADMINISTRATION           3,689,817.32   4,114,810.00   4,697,904.34   3,511,421.30   4,152,603.28   4,480,319.28    7.9%
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____________________________________________
130     POLICE                             
____________________________________________
01130200 POLICE - POLICE                    
01130200 410110      SAL REG FT    1,706,620.19   1,661,000.00   1,661,000.00   1,294,797.47   1,540,000.00   1,596,100.00    3.6%

41 Full time positions
Includes a $1,000 annual increase

01130200 410120      SAL-STR-PT       73,780.51     109,700.00     109,700.00      61,736.36      70,300.00     119,900.00   70.6%
Includes 5 Part time crossing guards and 3 part time officer personnel positions
This includes increase of the crossing guard hourly rate to $15.00 an hour and 
$500 annual increase for part time office personnel

01130200 410210      SAL-OT FT      254,469.75     225,000.00     225,000.00     176,335.50     207,000.00     200,000.00   -3.4%
Now that we have been able to hire, and keep employees, the need for overtime 
will drop.

01130200 410230      SAL-OTHER        1,967.50       3,000.00       3,000.00         800.00       1,200.00       3,000.00  150.0%
    Requesting the same amount because it's hard to predict if/when officers will
be required to testify.

01130200 420100      HEALTH INS      497,942.59     507,000.00     507,000.00     410,219.14     466,700.00     499,500.00    7.0%

01130200 420200      LIFE INS         5,966.17       6,000.00       6,000.00       4,492.68       5,200.00       5,900.00   13.5%

01130200 420300      LT DIS INS       16,438.20      17,500.00      17,500.00      11,573.92      13,900.00      16,900.00   21.6%

01130200 420400      RETIREMENT      734,995.41     774,900.00     774,900.00     550,689.26     673,100.00     764,700.00   13.6%

01130200 420500      FICA             4,745.04       6,800.00       6,800.00       3,826.78       4,400.00       7,500.00   70.5%

01130200 420600      MEDICARE        32,375.19      32,300.00      32,300.00      23,611.88      29,600.00      31,100.00    5.1%

01130200 420700      WC INS          48,065.90      93,400.00      93,400.00      56,646.36      71,300.00      84,000.00   17.8%

01130200 420800      UNEMPLOYMT        4,436.45       4,500.00       4,500.00       2,786.55       3,700.00       4,300.00   16.2%

01130200 420920      VEH ALLOWA        5,400.00       7,200.00       7,200.00       3,000.00       2,400.00       7,200.00  200.0%
$600 a month vehicle allowance.

01130200 440510      ADV-OFFIC             .00            .00            .00         199.00            .00       1,000.00     .0%
for advertising the written examination for the Civil Service Board.

01130200 441500      CONTR. SER       48,789.66     230,000.00     215,000.00     209,026.38     230,000.00     234,600.00    2.0%
Data Protection plans, Cintas, Kologic, Tracker Products, Leads Online, I Shred, 
Vector Security, Transunion, Grayshift, and addition of Whooster at $2,000 and 
Trax at $2,600. This also includes the St. Tammany Sherffs Office fee of 
$162,235.

01130200 441500 C0071 CONTR. SER       15,030.00            .00      15,000.00      15,000.00            .00            .00     .0%

 
 
 
 
 
 



 
 
 

11/07/2019 10:54    |CITY OF COVINGTON |P     36
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
GENERAL                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
01130200 441525      RADIO SYS       25,927.45      26,114.01      26,114.01      26,114.01      26,114.01      26,157.90     .2%

The 2020 payment for the radio system.
01130200 441550      GAR.DUMPST          816.69       1,500.00       1,500.00            .00            .00            .00     .0%

01130200 442500      DUES&SUBSC        7,883.81       8,000.00       8,000.00       3,834.19       3,000.00       3,000.00     .0%
 

01130200 443501      GASOLINE        64,112.47      75,000.00      75,000.00      60,985.99      65,000.00      65,000.00     .0%
Gas prices are hard to predict, but with out fleet phasing out older model cars, 
we are saving money on fuel.

01130200 444010      LIAB PREM       76,856.96      78,000.00      78,000.00      71,099.74      71,100.00      78,000.00    9.7%
 

01130200 444020      PROP PREM       21,079.22      22,000.00      22,000.00      20,094.61      25,000.00      25,000.00     .0%

01130200 444030      VEH PREM        29,990.97      31,000.00      31,000.00      33,815.62      34,000.00      34,000.00     .0%

01130200 444040      INS CLAIMS        6,349.04      15,000.00      15,000.00      14,170.08      15,000.00      15,000.00     .0%

01130200 445010      SUPPLIES        12,831.98      15,000.00      10,000.00       1,821.99      10,000.00      15,000.00   50.0%
Evidence supplies, rape kits, batteries, taser cartridges, and other items that 
fall below $2,500.

01130200 445015      CONFIDENTI             .00         500.00         500.00            .00         500.00       2,500.00  400.0%
Confidential Informants are the key to solving crimes. We would like to increase 
the informant budget to $2,500.00.

01130200 446010      OFF SUP GE       18,486.04      20,000.00      20,500.00      11,637.86      12,000.00      20,000.00   66.7%
Office Supplies, Kentwood, and Cintas.

01130200 446020      JANITOR SU        5,722.51       7,000.00       7,000.00       2,984.19       5,000.00       5,000.00     .0%
Since we are only responsible for the police department and admin building, we 
will be reducing this budget.

01130200 446030      COMPUT.SUP        4,503.61       5,000.00       5,000.00       1,370.90       3,000.00       3,000.00     .0%
Since we updated our printers and surplused all the old ones, our toner needs 
have dropped.

01130200 446040      PRINT SUPP        5,713.09       4,500.00       4,500.00       3,205.40       4,500.00       4,500.00     .0%
Forms, business cards, letterhead, and materials for Operation Angel.

01130200 446050      POSTAGE             64.83         100.00         100.00          30.00         100.00         100.00     .0%

01130200 446060      UNIFORMS        22,108.77      25,000.00      24,716.28      23,894.52      24,700.00      30,000.00   21.5%
Includes Honor Guard  purchase of  2 flags, 2 flag holders, and rifles.

01130200 446530      COMPUTER S       43,546.14      48,000.00      48,000.00      46,683.01      48,000.00      95,366.00   98.7%
Mobile Tec $23,905.00
Telephone Software $500.00
Generator Monitoring Service $750.00
Concept Electronics Annual Support $1,800.00
Milestone Video Cameras - $1,750.00
Cellbrite - Increase to $4,000.00
Office 365 $500.00
Nixle $3,200.00
Adobe Acrobat - Increase to $716.00 and adding 8 licenses for Adobe at $170.00 
each, totaling $2076.00
Compliance Bridge Police $1,600.00
Guardian Tracking $1,750.00
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Live Vault $6,000.00
Docuvault yearly $1,200
Axon Body Camera Year 2 Fee of $27,996.00
 Power Details $2,770.70 - police detail management software
PTS Court Module $4,000.00
$11,400 - PD Share of Execu Time implementation and maintenance

01130200 446535      MEDICAL          3,888.00       5,000.00       5,000.00       6,650.00       7,000.00       7,000.00     .0%
New Hire screenings @ $500
Psychological exams for new hires @ $315 ea
Background checks for new hires @ $100 ea

01130200 447005      PROP/BUILD       25,010.20      25,200.00      25,200.00      23,100.00      25,200.00      25,200.00     .0%
We currenly rent two building, the Criminal Investigations Division and the 
warehouse behind them.

01130200 447510      OFF.EQ.REP        7,002.38       6,000.00       6,000.00       3,470.81       6,000.00       6,000.00     .0%
Cost for copier /meter counts.

01130200 447520      EQUIP.REPA        1,286.58       3,000.00       3,000.00       1,990.89       3,000.00       3,000.00     .0%

01130200 447530      VEHIC.REPA       48,156.21      50,000.00      55,480.40      46,287.05      50,000.00      50,000.00     .0%
This is for vehicle repairs and regular maintenance. It is hard to judge the 
maintenance on our vehicles, but as the fleet becomes newer, less work will need 
to be done on them.

01130200 447540      BLDG.REPAI       11,828.28      15,000.00      15,508.20      15,427.55      15,508.20      35,000.00  125.7%
  We need to add the following to the repair building for the building:
Approximately $8000.00 for the admin building air conditioner. 
Sidewalks repaired
Drainage between the two buildings
Move the Flag in front the Police Department to get in compliance with American 
Flag Standards

01130200 448000      TOOLS/EQUI       42,979.20      65,000.00     115,179.89      89,044.80     115,000.00     149,050.00   29.6%
AED - Replace all the expired AED units and provide these life saving devices to 
each officer - 40 @ $1,376.25 ea =  $55,050.00
Faraday Bags - ($2,000 x 4) - $8,000. We had to push the purchase of these until 
2020. 
Hand Held Radios - (9) below $2,500 a piece
Tasers - 4 at $900 each
Shotgun, 9mm, Rifle ammo - $6,060
Patrol Rifle Upgrades - Barrel $885
    Rifle Upgrades - Sight, Sling, Tripod, Flashlight - $1200 each 
Replace older model pistols - 3 @ 409.00
Targets, pepper spray, gun cleaning kits, pouches, flashlight holsters, handcuff 
pouches, taser holders, pistol holsters, belts, leather gear, etc. 
Led Flashlights - $2,600
Vests for CID - (6) at $400 each
Ticket Book, Clipboard, - $196.99 each officer - $6,895
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01130200 448005      SMALL OFFI        2,179.89       3,000.00       3,000.00       1,343.11       3,000.00       9,050.00  201.7%

$3,000 - Misc office furnishings and equipment
$6,020 - 2 time clocks

01130200 448010      SMALL COMP       20,688.46      30,000.00      26,000.00      19,370.42      31,000.00      31,000.00     .0%
Replace outdated laptops, monitors, desktops, and printers. Also to include 
$900.00 for MS Server 2016 and $2,000.00 for MS Sql Server.

01130200 448500      MTGS/TRAIN      103,022.79      90,000.00      80,000.00      58,406.99      90,000.00      90,000.00     .0%
Training is one of our most important budgets for this department. This is used 
for officer training and hosting training at our agency.

01130200 449010      ELECTRICIT       32,059.80      30,000.00      30,000.00      24,874.67      30,000.00      30,000.00     .0%

01130200 449020      GAS              1,768.82       1,800.00       1,800.00       1,152.21       1,800.00       1,800.00     .0%

01130200 449040      TELE/LOCAL       10,437.56      11,000.00      11,000.00      11,000.00      11,000.00      11,000.00     .0%

01130200 449050      CELL/COMMU       34,369.11      34,000.00      34,000.00      28,780.91      34,000.00      34,000.00     .0%
This covers cell phones and air cards for our laptops in our police units.

01130200 449200      OPERATING             .00            .00            .00       4,199.20       6,300.00       6,300.00     .0%
2 copiers @ $166.40 a month
1 copier @ 192.10 a month

01130200 461500      COMP.EQUIP             .00      95,000.00      95,000.00            .00            .00      10,315.00     .0%
$10,315 - PD share of Execu Time time and attendance software

01130200 462500      VEHICLES              .00     215,600.00     241,069.48     239,952.58     241,069.48     234,380.00   -2.8%
We are requesting the purchase of 5 vehicles, 4 will be for patrol and 1 will be 
for admin.
(5) Durango - $30,516 each - $152,580.00
Equipment - (4) Patrol units at approximately $18,000 each and (1) Admin vehicle 
at $7000.00 Total - $79,000.00
Striping for (4) patrol units at $700 each. Total - $2,800.00

01130200 463000      EQUIP                 .00      49,000.00      40,800.00            .00      40,800.00      18,590.00  -54.4%
Equipment over $2,500:

Lydar Radars - (2) $2,500 - $5,000
Drug Incenerator - $4,590.00
Eye Detect - $6,500.00
Trailer to tow Polaris Ranger - $2500.00

01130200 463500      BUILDING              .00      20,000.00      20,000.00            .00      20,000.00      25,580.00   27.9%
We need to secure our evidence storage room. Right now, the room is sub par for 
protection of evidence. Total $17,580.00

PD Flagpole relocation project - $8,000
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01130200 620000      CAPITAL OU      378,414.12            .00            .00            .00            .00            .00     .0%

 
TOTAL POLICE - POLICE          4,520,107.54   4,808,614.01   4,863,268.26   3,721,534.58   4,396,491.69   4,774,588.90    8.6%
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01130270 POLICE - DARE                      
01130270 410110      SAL STR FT       23,615.23      38,200.00      38,200.00      21,373.06      32,300.00      34,960.00    8.2%

1 Full time positions
Includes a $1,000 annual increase

01130270 420100      HEALTH INS        9,896.23      11,300.00      11,300.00      10,055.17      11,900.00      10,300.00  -13.4%

01130270 420200      LIFE INS           126.32         140.00         140.00          71.92         110.00         140.00   27.3%

01130270 420300      LT DIS INS          376.93         410.00         410.00         214.88         320.00         380.00   18.8%

01130270 420400      RETIREMENT       14,461.59      18,700.00      18,700.00      10,544.34      15,900.00      17,500.00   10.1%

01130270 420600      MEDICARE           600.39         640.00         640.00         343.43         500.00         600.00   20.0%

01130270 420700      WC INS           1,162.88       2,100.00       2,100.00       1,015.95       1,500.00       1,800.00   20.0%

01130270 420800      UNEMPLOYMT           92.12          90.00          90.00          83.34          90.00          85.00   -5.6%

01130270 445010      SUPPLIES         2,203.58       5,500.00       5,500.00            .00       5,500.00       3,500.00  -36.4%

 
TOTAL POLICE - DARE               52,535.27      77,080.00      77,080.00      43,702.09      68,120.00      69,265.00    1.7%
TOTAL POLICE                   4,572,642.81   4,885,694.01   4,940,348.26   3,765,236.67   4,464,611.69   4,843,853.90    8.5%
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____________________________________________
140     FIRE                               
____________________________________________
01140300 FIRE - FIRE                        
01140300 410110      SAL REG FT      896,275.50     823,900.00     808,900.00     671,473.22     789,500.00     874,300.00   10.7%

20 full time positions which includes a new position for fire prevention officer
Includes a $1,000 annual increase

01140300 410120      SAL-REG PT       21,706.30      45,000.00      35,000.00      24,986.50      30,000.00      45,000.00   50.0%
Includes part time fire fighters and a part time training and safety officer
Includes a $500 annual increase

01140300 410210      SAL-OT FT      136,032.87     120,000.00     120,000.00     112,729.70     135,000.00     140,000.00    3.7%

01140300 420100      HEALTH INS      199,509.15     216,000.00     216,000.00     182,641.00     207,000.00     224,400.00    8.4%

01140300 420200      LIFE INS         2,489.51       2,700.00       2,700.00       2,273.60       2,600.00       2,900.00   11.5%

01140300 420300      LT DIS INS        7,776.52       8,900.00       8,900.00       6,054.76       7,200.00       9,600.00   33.3%

01140300 420400      RETIREMENT      361,488.85     353,900.00     353,900.00     291,263.07     354,100.00     393,600.00   11.2%

01140300 420500      FICA             1,372.24       2,800.00       2,800.00       1,549.20       1,500.00       2,800.00   86.7%

01140300 420600      MEDICARE        17,022.92      15,600.00      15,600.00      12,430.12      16,100.00      15,500.00   -3.7%

01140300 420700      WC INS          32,272.99      63,500.00      63,500.00      53,243.60      60,300.00      78,600.00   30.3%

01140300 420800      UNEMPLOYMT        2,343.97       2,200.00       2,200.00       1,498.89       1,900.00       2,200.00   15.8%

01140300 420920      VEH ALLOWA             .00            .00            .00            .00            .00       7,200.00     .0%
Fire chief vehicle allowance

01140300 441500      CONTR. SER       30,915.50      84,204.00      84,204.00      74,753.37      84,204.00      82,204.00   -2.4%
$1,200.00 - Civil Service Secretary $100/month
$77,004.00 - Dispatch Services FD1 $6,417/month
$1,000.00 - Grant Writer
$1,500.00 - Station 1 Charter Spectrum Internet and TV (This was in 442500 in 
2019)
$1,500.00 - Station 2 ATT&T Direct TV Internet and TV (This was in 442500 in 
2019)

01140300 441550      GAR.DUMPST          816.69       2,000.00         500.00         485.05         500.00         500.00     .0%
Miscellaneous dumpster rental fees to clean up after burn props

01140300 442500      DUES&SUBSC        4,503.26       5,600.00       5,600.00       5,378.28       5,600.00       3,250.00  -42.0%
$2,000.00 - NFPA Fire Codes Subscription
$1,250.00 - Dues to LA/ST Fire Chiefs, LAFP, Various
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01140300 443501      GASOLINE        16,714.50      30,000.00      24,000.00      15,924.79      17,000.00      20,000.00   17.6%

01140300 444010      LIAB PREM       15,504.88      16,000.00      16,000.00      14,280.00      14,280.00      15,000.00    5.0%

01140300 444020      PROP PREM       21,959.58      22,500.00      22,500.00      27,513.95      27,300.00      28,000.00    2.6%

01140300 444030      VEH PREMIU       16,269.12      20,000.00      20,000.00      16,137.00      20,000.00      20,000.00     .0%

01140300 445010      SUPPLIES        12,805.71      10,000.00      10,369.42       9,982.86      10,300.00       8,000.00  -22.3%
$8,000.00 Miscellaneous medical supplies and equipment

01140300 446010      OFF SUP GE        2,788.96       6,500.00       4,404.80       3,210.28       6,904.80       5,500.00  -20.3%
$3,000.00 - Office Supplies
$2,500.00 - Coffee Supplies

01140300 446020      JANITOR SU        2,488.14       3,500.00       3,500.00       2,485.36       3,500.00       3,000.00  -14.3%
General Janitorial Supplies

01140300 446060      UNIFORMS         9,230.63      12,000.00      12,204.00      12,003.37      12,204.00      10,000.00  -18.1%
Duty and Dress Uniforms

01140300 446530      COMPUTER S        8,562.00      12,100.00      12,100.00       5,477.27      12,100.00      20,700.00   71.1%
$6,000.00 - Firehouse Software Maintenance
$1,000.00 - Compliance Bridge Policy Program
$2,000.00 - Scheduling Software
$5,400.00 - Adashi Mobile Dispatch
$6,300.00 - FD Share of Execu Time implementation and maintenance

01140300 446535      MEDICAL          8,743.64      11,900.00      14,400.00      13,241.00      11,900.00      19,400.00   63.0%
$1,700 - Pre hire physicals @ $833 ea
$16,000.00 - Annual Physicals @ 799 ea
$1,000.00 - Fit for Duty Testing @ 150 ea
$700 - Psychological Exams @ $315 ea

01140300 447510      OFF.EQ.REP        3,037.46       4,000.00       2,000.00         828.29       2,000.00       5,000.00  150.0%
Miscellaneous repairs - $4,000
meter count for copies - $1,000

01140300 447520      EQUIP.REPA        7,806.82      16,100.00      14,094.00       9,571.88      14,094.00      20,280.00   43.9%
$1,800.00 - Annual Ladder Testing
$3,000.00 - Annual Service Maintenance Compressor
$2,000.00 - Annual Cert Testing SCBA
$800.00 - Annual Fit Testing
$6,500.00 - Fire Hose/Ladder Testing
$1,800.00 - Annual Pump Testing
$2,500.00 - Miscellaneous Repairs
$2,500.00 - Hurst Tool Maintenance

01140300 447530      VEHIC.REPA       34,409.23      46,000.00      67,055.84      48,939.57      43,902.84      40,000.00   -8.9%
$30,000.00 - Miscellaneous Repairs
$10,000.00 - Routine Maintenance

01140300 447540      BLDG.REPAI       23,991.50      10,000.00      11,938.11      10,935.13      11,938.11      13,000.00    8.9%
$5,500.00 - General Building Repair
$4,500.00 - Lawn Care
$3,000.00 - Plumbing/Electrical Station 2 Gear Washer Install
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01140300 448000      TOOLS/EQUI       35,400.02      33,600.00      39,545.90      25,607.42      30,929.90      21,300.00  -31.1%

$12,000.00 - 4 Sets of Gear $3,000/set
$1,200.00 - 4 Sets of Gear Boots $300/set
$5,600.00 - Miscellaneous Equipment and Tools
$2,500.00 - 5 Collar Mics Kits Temp Rated

01140300 448005      SMALL OFFI        4,890.53      14,000.00      14,000.00      13,922.37      14,000.00      11,150.00  -20.4%
$1.000.00 - Miscellaneous Office Equipment
$2,000.00 - Book Shelf & Desk
$2,000.00 - Office Chairs
$6,050.00 - 2 time clocks

01140300 448010      SMALL COMP        2,077.48       3,700.00       1,200.00       1,159.10       1,200.00       7,400.00  516.7%
$2,500.00 - 2 Desktop Computers
$1,200.00 - 3 Monitors
$700.00 - Wireless Upgrade / 2 hotspots
$3,000.00 Network - Upgrade

01140300 448500      MTGS/TRAIN       18,108.26      33,500.00      33,500.00      30,648.42      33,500.00      33,500.00     .0%
$18,000.00 - General Training
$6,500.00 - STPD4 Training Fee
$5,000.00 -  Rookie Academy $2500/each
$4,000.00 - Fire Prevention Public Education

01140300 449010      ELECTRICIT       15,360.32      18,000.00      18,000.00      12,753.92      15,000.00      18,000.00   20.0%

01140300 449020      GAS                604.62         800.00         800.00         411.11         800.00         800.00     .0%

01140300 449040      TELE/LOCAL        7,385.46       7,500.00       7,500.00       7,500.00       7,500.00       7,500.00     .0%

01140300 449050      CELL/COMMU        5,105.47       5,000.00       5,000.00       3,773.25       4,600.00       4,600.00     .0%
$700.00 - Cell Phone
$300.00 - Station 2 Phone
$2,200.00 - 4 Wireless Cards $45 each/month
$1,080.00 - 3 Cell Phone Allowance $30 each/month

01140300 449060      RADIO/PAGE             .00            .00         969.84         808.20         969.84       1,200.00   23.7%
esChat Radio License / $53.88 per license

01140300 449200      OPERATING          470.52       1,500.00       1,500.00       1,176.30       1,500.00       1,500.00     .0%
Ricoh Printer/Copier/Scanner Lease

01140300 450001      CAP LEASES             .00     208,154.79     208,154.79     208,154.79     208,154.79     208,154.79     .0%
Aerial Payment 2nd of 5 payments

01140300 461500      COMP.EQUIP             .00      15,000.00      13,524.00      13,523.07      15,000.00      28,700.00   91.3%
$23,000 - Toughbooks for trucks
$5,700 - FD share of Execu Time time and attendance software

01140300 462500      VEHICLES              .00      40,000.00      48,100.00      47,810.05      48,100.00     421,000.00  775.3%
$375,000.00 - Fire Apparatus State Contract - pending grant, see grant fund
$46,000.00 - Fire Rescue Vehicle Med Side x Side

01140300 463000      EQUIP                 .00      54,800.00      50,220.69      50,220.69      51,800.00     126,530.00  144.3%
$70,000.00 - Cascade Refill Station (Current 10+years old)
$15,000.00 - Hurst Electric Combo Spreader/Cutter
$3,500.00 - Ice Machine Station 2
$15,000.00 - Rapid Extrication Kit (Replace 90's model)
$16,504.00 - 4 Portable Radios $4,126 each
$6,526.00 - 2 Mobile Radios $3,281 each
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01140300 463500      BUILDING              .00     145,000.00            .00            .00            .00      64,000.00     .0%

$10,000.00 - Renovate Station 1 Back Bathroom and showers
$10,000.00 - Replace Roof Station 1 Above Chief's Office
$1,000.00 - Finish Metal Roof (Back)
$20,000.00 - CO Fan Station 2
$23,000.00 - Bay Floor Station 1- seal and epoxy comes with 15 yr warranty

01140300 463500 C0128 BUILDING              .00            .00     353,929.55     353,928.56     353,930.00            .00 -100.0%

01140300 463500 C0160 BUILDING              .00            .00     143,061.89     143,061.89     143,061.89            .00 -100.0%

01140300 620000      CAPITAL OU      497,366.78            .00            .00            .00            .00            .00     .0%

 
TOTAL FIRE - FIRE              2,485,607.90   2,547,458.79   2,893,376.83   2,545,750.25   2,832,974.17   3,065,268.79    8.2%
TOTAL FIRE                     2,485,607.90   2,547,458.79   2,893,376.83   2,545,750.25   2,832,974.17   3,065,268.79    8.2%
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____________________________________________
150     STREETS                            
____________________________________________
01150400 STREETS & DRAINAGE                 
01150400 410110      SAL REG FT      735,795.08     832,300.00     832,300.00     616,464.83     725,000.00     850,200.00   17.3%

24 Full time positions, 1/4 Director of PW salary and 1/3 Asst PW Director salary
Includes a $1,000 annual increase

01150400 410120      SAL-STR-PT       24,504.67      59,500.00      59,500.00      15,695.85      17,500.00      60,000.00  242.9%
Includes part time clerical worker - $500 annual increase
Part time seasonal workers

01150400 410210      SAL-OT FT       38,185.32      40,000.00      40,000.00      37,075.61      44,000.00      40,000.00   -9.1%

01150400 420100      HEALTH INS      227,459.50     270,000.00     270,000.00     196,309.95     235,400.00     268,000.00   13.8%

01150400 420200      LIFE INS         2,866.45       3,500.00       3,500.00       2,349.95       2,800.00       3,500.00   25.0%

01150400 420300      LT DIS INS        6,816.75       8,000.00       8,000.00       5,877.38       6,900.00       8,100.00   17.4%

01150400 420400      RETIREMENT      191,869.82     216,400.00     216,400.00     164,498.28     190,500.00     236,000.00   23.9%

01150400 420500      FICA             1,548.81       3,700.00       3,700.00         973.16       1,900.00       3,800.00  100.0%

01150400 420600      MEDICARE        11,640.48      13,600.00      13,600.00       9,543.31      11,100.00      13,800.00   24.3%

01150400 420700      WC INS          42,258.04      95,300.00      95,300.00      58,707.03      68,000.00      95,700.00   40.7%

01150400 420800      UNEMPLOYMT        1,630.78       1,900.00       1,900.00       1,168.66       1,500.00       1,950.00   30.0%

01150400 430000      CONT LABOR       44,400.00      52,800.00      52,800.00      41,225.00      52,800.00      52,800.00     .0%

01150400 441500      CONTR. SER        7,083.50       8,000.00       8,000.00       5,626.00       8,000.00      10,000.00   25.0%
ADDITIONAL $2000.00 WAS CODED ERRONEOUSLY TO 50320710/442500. CHANGE MADE TO 
CORRECT CODES

01150400 441550      GAR.DUMPST        5,129.78       8,000.00            .00            .00            .00            .00     .0%

01150400 442500      DUES&SUBSC          633.00         900.00       1,700.00       1,352.95       1,700.00       1,200.00  -29.4%
MEMBERSHIP DUES FOR DAVID ZECHENELLY  TO CERTIFIED FLOOD MANAGEMENT AND THOMAS 
MAYRONNE STORM WATER CERTIFICATION @ $200 COST PER

01150400 443501      GASOLINE        23,552.94      25,000.00      25,000.00      18,878.48      25,000.00      25,000.00     .0%

01150400 443502      DIESEL          30,695.93      45,000.00      45,000.00      39,999.96      45,000.00      45,000.00     .0%

01150400 444010      LIAB PREM       12,107.65      12,500.00      12,500.00      12,696.90      12,700.00      13,000.00    2.4%
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01150400 444020      PROP PREM        4,787.49       5,000.00       5,000.00       2,093.55       2,100.00       6,000.00  185.7%

INCREASE FOR PUBLIC WORKS BARN COMPLETION
01150400 444030      VEH PREM        16,011.72      16,500.00      16,500.00      17,300.80      17,300.00      17,300.00     .0%

01150400 444040      INS CLAIMS        3,884.99       1,000.00       1,000.00       5,833.35       7,000.00       7,000.00     .0%

01150400 445010      SUPPLIES        38,374.74      60,000.00      53,200.00      47,731.43      60,000.00      60,000.00     .0%

01150400 445020      MATERIALS       66,477.28      90,000.00      84,200.00      72,482.47      70,000.00      90,000.00   28.6%

01150400 446010      OFF SUP GE        4,755.88      10,500.00      10,500.00       4,323.26      10,500.00      10,500.00     .0%

01150400 446020      JANITOR SU        8,148.61      12,000.00      12,000.00       2,884.43       5,000.00      12,000.00  140.0%

01150400 446030      COMPUT.SUP          464.64      11,200.00      11,200.00       4,394.70      11,200.00       4,700.00  -58.0%
REPAIRS AND REPLACEMENTS AS PER IT

01150400 446060      UNIFORMS        15,061.57      17,500.00      25,500.00      15,796.16      25,500.00      25,500.00     .0%
TO COVER A SHORTAGE IN BUDGET IN 2019 AND 4 NEW EMPLOYEES, TO PURCHASE TSHIRTS 
FOR SUMMERTIME

01150400 446530      COMPUTER S             .00            .00            .00            .00            .00       6,300.00     .0%
$6,300 - Streets Share of Execu Time implementation and maintenance

01150400 446535      MEDICAL          1,563.00       2,200.00       2,200.00       1,703.00       2,200.00       3,200.00   45.5%
New hire screening @ 55 ea
HEP B VACCINATIONS FOR ON-CALL EMPLOYEES @ $110 ea

01150400 446555      TREE SERV       68,886.25      75,000.00      94,045.00      89,762.50      75,000.00      75,000.00     .0%
$15,000 for live oak maintenance
$60,000 Tree removal

01150400 447010      EQUIP.RENT             .00       1,500.00       1,500.00            .00       1,500.00       1,500.00     .0%

01150400 447510      OFF.EQ.REP        1,047.58       1,500.00       2,300.00       1,129.64       1,500.00       3,000.00  100.0%
TO COVER METER READS ON (2) RICOH PRINTERS

01150400 447520      EQUIP.REPA       68,883.67      78,000.00      78,000.00      61,193.28      78,000.00      78,000.00     .0%

01150400 447530      VEHIC.REPA        5,334.52      15,000.00      15,000.00       9,150.86      15,000.00      15,000.00     .0%

01150400 447540      BLDG.REPAI          821.00       5,000.00       5,000.00       2,063.00       5,000.00      15,000.00  200.0%
ANNUAL SERVICING OF A/C UNIT AND GENERATOR AND GENERAL UPKEEP FOR NEW PUBLIC 
WORKS FACILITY

01150400 448000      TOOLS/EQUI        5,939.87      11,500.00      11,500.00       3,353.10      11,500.00      11,500.00     .0%

01150400 448005      SMALL OFFI             .00      14,000.00      14,000.00      14,000.00      14,000.00       4,600.00  -67.1%
$1,000 - Misc office furnishings and equipment
$3,600 - Streets share of two time clocks at PW building

01150400 448500      MTGS/TRAIN          468.90       1,500.00       1,500.00       1,502.24       1,500.00      10,000.00  566.7%
CHAINSAW AND SAFETY TRAINING FOR ALL STREETS PERSONEL, CERTIFICATION FOR 
STORMWATER TRAINING, SUPERVISOR AND CONTINUING EDUCATION FOR 21 STREETS EMPLOYEES
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01150400 449010      ELECTRICIT      245,182.70     244,000.00     244,000.00     223,422.79     254,000.00     260,000.00    2.4%

Increase for maintenance barn, should be complete by 2020
01150400 449020      GAS                308.88         500.00         500.00            .00         200.00         500.00  150.0%

01150400 449040      TELE/LOCAL       12,576.00      13,000.00      13,000.00      13,000.00      13,000.00      13,000.00     .0%

01150400 449050      CELL/COMMU        7,400.00       7,000.00       7,000.00       6,612.71       7,500.00       7,500.00     .0%

01150400 449200      OPERATING        2,286.57       2,500.00       3,500.00       2,853.50       2,500.00       5,000.00  100.0%
TO COVER THE COSTS OF ADDITIONAL RICOH LEASE

01150400 461500      COMP.EQUIP             .00       5,000.00       5,000.00            .00       5,000.00       8,700.00   74.0%
$3,000 - BACKUP SERVER FOR NEW PW FACILITY
$5,700 - Streets share of Execu Time time and attendance software

01150400 462500      VEHICLES              .00            .00            .00            .00            .00      50,000.00     .0%
REPLACE PW 101- 2007 F150 AND PW 125-2008 F150 TO SURPLUS IN 2020

01150400 463000      EQUIP                 .00     165,000.00     165,000.00     130,884.10     165,000.00     100,000.00  -39.4%
NEW EXCAVATOR TO REPLACE EXCAVATOR TO BE SURPLUSED

01150400 463500 C0094 BUILDING              .00            .00     335,277.58     306,977.58     335,280.00            .00 -100.0%

01150400 464005 C0144 LAND IMP              .00            .00      90,000.00            .00      90,000.00            .00 -100.0%

01150400 466000      DRAINAGE              .00     150,000.00       8,000.00            .00            .00     450,000.00     .0%
MISC DRAINAGE IMPROVEMENTS $50,000.00
2020 STORM DRAIN CLEAN AND INSPECT $150,000.00
DRAINAGE MAINTENANCE PROGRAM $250,000.00

01150400 466000 C0106 DRAINAGE              .00            .00      40,000.00            .00      40,000.00            .00 -100.0%

01150400 466000 C0119 DRAINAGE              .00            .00     392,000.00     390,890.47     320,000.00            .00 -100.0%

01150400 466000 C0120 DRAINAGE              .00            .00      25,000.00            .00      25,000.00            .00 -100.0%

01150400 466000 C0121 DRAINAGE              .00            .00     300,000.00            .00     300,000.00            .00 -100.0%

01150400 466000 C0142 DRAINAGE              .00            .00     100,000.00            .00     100,000.00            .00 -100.0%

01150400 466000 C0159 DRAINAGE              .00            .00     150,000.00     150,000.00     150,000.00            .00 -100.0%

01150400 466505      ENGINEERIN             .00     115,000.00      21,000.00            .00      71,000.00     130,000.00   83.1%
BRIDGE INSPECTION AND EVALULATION $50,000.00
DRAINAGE MAINTENANCE PROGRAM $80,000.00

01150400 466505 C0094 ENG PW BAR             .00            .00      28,566.20      28,093.20      28,600.00            .00 -100.0%

01150400 466505 C0115 ENGINEERIN             .00            .00       7,835.32       4,267.32       7,835.00            .00 -100.0%
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01150400 466505 C0119 ENGINEERIN             .00            .00       5,374.00      11,714.00      11,714.00            .00 -100.0%

01150400 466505 C0124 ENGINEERIN             .00            .00       2,451.02       2,451.02       2,451.00            .00 -100.0%

01150400 466505 C0140 ENGINEERIN             .00            .00     228,560.00     228,560.00     228,560.00            .00 -100.0%

01150400 466505 C0142 ENGINEERIN             .00            .00      25,000.00      12,300.00      25,000.00            .00 -100.0%

01150400 466505 C0150 ENGINEERIN             .00            .00       7,436.00       5,726.00       7,436.00            .00 -100.0%

01150400 466505 C0152 ENGINEERIN             .00            .00       9,000.00       9,000.00       9,000.00            .00 -100.0%

01150400 466505 C0155 ENGINEERIN             .00            .00      65,000.00            .00      65,000.00            .00 -100.0%

01150400 467000      STREETS               .00     300,000.00      66,240.00      64,030.40      64,030.00      75,000.00   17.1%
2020 ROADWAY REPAIR PROGRAM $75,000.00

01150400 467000 C0149 STREETS               .00            .00       1,546.56            .00       1,546.00            .00 -100.0%

01150400 467000 C0150 STREETS               .00            .00     165,000.00     156,999.30     165,000.00            .00 -100.0%

01150400 467000 C0166 STREETS               .00            .00     240,000.00            .00     240,000.00            .00 -100.0%

01150400 467001      SIDEWALKS             .00      80,000.00     155,445.24            .00     155,500.00      80,000.00  -48.6%
2020 SIDEWALK CONSTRUCTION AND REPAIR

01150400 467001 C0124 SIDEWALKS             .00            .00     225,000.00     214,047.50     225,000.00            .00 -100.0%

01150400 467001 C0134 SIDEWALKS             .00            .00      74,630.95      74,630.95      74,630.00            .00 -100.0%

01150400 467002      BRIDGES               .00            .00       2,300.00            .00            .00            .00     .0%

01150400 467002 C0104 BRIDGES               .00            .00     319,400.00     294,400.00     319,400.00            .00 -100.0%

01150400 620000      CAPITAL OU    1,007,704.40            .00            .00            .00            .00            .00     .0%

 
TOTAL STREETS & DRAINAGE       2,994,548.76   3,207,300.00   5,661,407.87   3,916,001.91   5,372,782.00   3,363,850.00  -37.4%
TOTAL STREETS                  2,994,548.76   3,207,300.00   5,661,407.87   3,916,001.91   5,372,782.00   3,363,850.00  -37.4%
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160     RECREATION                         
____________________________________________
01160102 CULTURAL ARTS & EVENTS             
01160102 410110      SAL STR FT       70,530.25      84,100.00      84,100.00      67,669.61      80,100.00      82,400.00    2.9%

2 Full time positions
Includes a $1,000 annual increase

01160102 410120      SAL-STR-PT       27,374.41      34,300.00      34,300.00      20,942.39      25,600.00      35,900.00   40.2%
2 Part time positions
Includes a $500 annual increase

01160102 410210      SAL-OT FT        3,095.06       2,500.00       2,500.00       5,143.67       6,200.00       5,000.00  -19.4%

01160102 420100      HEALTH INS       16,351.38      23,000.00      23,000.00      18,862.55      22,000.00      21,600.00   -1.8%

01160102 420200      LIFE INS           197.32         280.00         280.00         220.96         280.00         280.00     .0%

01160102 420300      LT DIS INS          666.32         820.00         820.00         637.52         780.00         800.00    2.6%

01160102 420400      RETIREMENT       18,616.78      21,900.00      21,900.00      18,134.90      21,600.00      22,900.00    6.0%

01160102 420500      FICA             1,754.58       2,125.00       2,125.00       1,302.65       1,600.00       2,300.00   43.8%

01160102 420600      MEDICARE         1,344.32       1,800.00       1,800.00       1,267.73       1,500.00       1,800.00   20.0%

01160102 420700      WC INS           1,161.77       4,400.00       4,400.00       1,525.77       1,800.00       4,600.00  155.6%

01160102 420800      UNEMPLOYMT          156.56         250.00         250.00         139.38         170.00         250.00   47.1%

01160102 440520      ADV.-PROMO       42,064.48      49,570.00      48,854.00      42,510.52      49,570.00      31,050.00  -37.4%
$500  Trickin' and Treatin'
$500  Deck the Rails
$500  Egg Rollin'
$500  LPO
$3,000  Spring Rockin' the Rails (5)
$3,000  Fall Rockin' the Rails (5)
$1,050  Interstate Logos
$8,000  Antique Festival
$8,000  Miscellaneous Ads (Offbeat, Gambit, EDGE, Renaissance Publishing . . . )
$1,000  Promotional Items
$1,000  Social Media
$2,000  Website Ads
$2,000  OnSTAGE (4)

01160102 441500      CONTR. SER      101,549.85     107,800.00     107,800.00      78,563.50      97,800.00     115,200.00   17.8%
$500  Egg Rollin'
$500  Trickin' and Treatin'
$700  Deck the Rails
$22,500  LPO Concert
$19,000  Spring Rockin' the Rails (5)
$19,000  Fall Rockin' the Rails (5)
$6,000  Landing Concert Series (8)
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$5,000  Graphic Art Work
$1,000  MLK Day
$1,000  Field of Screams
$3,000  Mardi Gras Day for band and junior high school band for parade
$2,000  Landing Lagniappe Concert
$5,000  Sparks in the Park
$1,000  Miscellaneous Contract Services (Facepainting, Activities for Kids, etc.)
$5,000  Summer Concert
$22,000  OnSTAGE Performances (4)
$2,000  OnSTAGE Equipment Operator/Monitor (4)

01160102 441510      COMM SRV         6,000.00       6,000.00       6,000.00       6,000.00       6,000.00       6,000.00     .0%
St Tammany Art Association

01160102 441570      FARMERS MK        9,960.00      10,000.00      10,000.00       9,130.00      10,000.00      10,000.00     .0%

01160102 442500      DUES&SUBSC          963.00       1,500.00       1,500.00         963.00       1,500.00       1,500.00     .0%
Constact Contact email blasts

01160102 443501      GASOLINE         1,019.05         850.00         850.00         661.62         850.00         850.00     .0%

01160102 444030      VEHICLE IN        2,148.37       2,200.00       2,200.00       2,359.21       2,400.00       2,400.00     .0%

01160102 445010      SUPPLIES        36,692.99       9,500.00      13,730.00      12,222.68      11,730.00       9,500.00  -19.0%
$500  Black Bases for Signage
$1,000  Christmas Decorations
$5,000  Pole Banner Hardware/Street Banners
$3,000  Other

01160102 446010      OFF SUP GE        3,144.37       3,500.00       3,500.00       3,231.32       3,500.00       3,000.00  -14.3%

01160102 446030      COMPUT.SUP             .00         500.00         500.00         218.00         500.00       1,250.00  150.0%
All-Apps License - $716 each

01160102 446040      PRINT SUPP        2,444.84       5,000.00       5,000.00       4,950.80       5,000.00       5,000.00     .0%

01160102 446050      POSTAGE            132.38         200.00         200.00          49.79         200.00         200.00     .0%

01160102 446060      UNIFORMS              .00         800.00       1,120.55         580.85       1,120.55         800.00  -28.6%

01160102 446530      COMPUTER              .00            .00            .00            .00            .00         930.00     .0%
$930 - CA & E Share of Execu Time implementation and maintenance

01160102 446535      MEDICAL             80.00            .00            .00            .00            .00         110.00     .0%
New hire screenings @ $55 ea

01160102 447010      EQUIP.RENT             .00         500.00         500.00         286.34         500.00         500.00     .0%

01160102 447510      OFF EQ REP        3,593.26       4,900.00       4,900.00       2,621.05       4,900.00       6,000.00   22.4%
Meter Readings of Copier
Printing of Mayor's Newsletter - 1,000 ea x 6 times a year
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01160102 447530      VEHIC REP        1,710.23       2,000.00       2,000.00       1,948.87       2,000.00       2,500.00   25.0%

F-150, Water Truck and Club Car
01160102 448000      TOOLS/EQUI             .00      17,000.00      17,000.00       7,291.77      17,000.00       5,000.00  -70.6%

Misc tools and equipment - Mardi Gras wrap for stage
01160102 448005      SMALL OFFI             .00            .00            .00            .00            .00       3,010.00     .0%

$3010 - Time Clock
01160102 448010      SMALL COMP             .00       3,000.00       3,900.00       3,853.92       3,000.00         500.00  -83.3%

01160102 448500      MTGS/TRAIN        4,101.78       4,500.00       4,500.00       3,147.33       4,500.00       6,000.00   33.3%
$1,500  Performing Arts Conference
$3,500  Pre-Performance Meeting for all Events
$1,000  Training

01160102 449010      ELECTRICIT        1,368.57       1,600.00       1,600.00       1,246.24       1,600.00       1,600.00     .0%

01160102 449040      TELE/LOCAL        4,284.26       4,300.00       4,300.00       4,300.00       4,300.00       4,300.00     .0%

01160102 449050      CELL/COMM          360.00         360.00         360.00         300.00         360.00         360.00     .0%

01160102 449200      OPERATING        5,279.17       5,000.00       5,000.00       4,158.71       5,000.00       5,000.00     .0%
Copier Lease - Monthly Charge of $406.09 x 12 = $4,873.08

01160102 461500      COMP.EQUIP             .00            .00            .00            .00            .00         850.00     .0%
$850- Cultural Arts share of Execu Time time and attendance software

01160102 463000      EQUIPMENT             .00      20,500.00      19,600.00      11,359.00      12,500.00            .00 -100.0%
 

 
TOTAL CULTURAL ARTS & EVENTS      368,145.35     436,555.00     440,389.55     337,801.65     407,460.55     401,240.00   -1.5%
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01160120 COLUMBIA ST LANDING                
01160120 447540      BLDG REP         1,454.60       3,000.00       3,000.00       1,125.00       3,000.00            .00 -100.0%

moved to org 01110120
 

TOTAL COLUMBIA ST LANDING          1,454.60       3,000.00       3,000.00       1,125.00       3,000.00            .00 -100.0%
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01160500 RECREATION - RECREATION            
01160500 410110      SAL REG FT       70,284.58     112,500.00     112,500.00      42,102.81      49,800.00     113,950.00  128.8%

2 Full time positions
Includes a $1,000 annual increase

01160500 410120      SAL-REG PT       81,293.96      95,000.00      95,000.00      86,363.50      99,600.00      97,000.00   -2.6%
4 Part time positions and seasonal workers
Includes a $500 annual increase for 4 part time positions

01160500 410210      SAL-OT FT             .00         500.00         500.00            .00            .00         500.00     .0%

01160500 420100      HEALTH INS       13,363.68      21,600.00      21,600.00       8,984.64      10,300.00      20,600.00  100.0%

01160500 420200      LIFE INS           185.60         420.00         420.00         121.80         140.00         420.00  200.0%

01160500 420300      LT DIS INS          699.70       1,100.00       1,100.00         408.40         500.00       1,150.00  130.0%

01160500 420400      RETIREMENT       17,819.18      29,300.00      29,300.00      11,282.99      13,500.00      31,700.00  134.8%

01160500 420500      FICA             5,185.60       5,900.00       5,900.00       5,354.55       5,900.00       6,100.00    3.4%

01160500 420600      MEDICARE         2,274.21       3,100.00       3,100.00       1,859.26       2,200.00       3,100.00   40.9%

01160500 420700      WC INS           3,242.19       6,000.00       6,000.00       4,823.89       5,500.00       6,200.00   12.7%

01160500 420800      UNEMPLOYMT          302.71         420.00         420.00         226.21         300.00         430.00   43.3%

01160500 441500      CONTR. SER       11,351.29            .00            .00       2,805.00       3,500.00       3,500.00     .0%
port o let services

01160500 441550      GAR.DUMPST        1,207.16            .00            .00            .00            .00            .00     .0%

01160500 443501      GASOLINE           868.03            .00            .00         621.86         700.00       1,000.00   42.9%
GASOLINE

01160500 444010      LIAB PREM        2,007.61       2,200.00       2,200.00       2,116.16       2,117.00       2,200.00    3.9%

01160500 444020      PROP PREM        1,802.16       2,000.00       2,000.00       5,603.86       1,845.00       6,000.00  225.2%
INCREASE FOR ADDITION OF PETER ATKINS BATHROOM AND BASKETBALL COVER

01160500 444030      VEH PREM           716.15         750.00         750.00            .00         750.00         750.00     .0%

01160500 445010      SUPPLIES           911.07            .00            .00            .00            .00            .00     .0%

01160500 446010      OFF SUP GE          600.33       1,000.00       1,000.00         327.59         400.00         500.00   25.0%
GENERAL OFFICE SUPPLIES

01160500 446020      JANITOR SU        1,821.18       3,000.00       3,000.00       1,140.53       2,000.00       3,000.00   50.0%
JANITORIAL SUPPLIES FOR PETER ATKINS, HUBIE GALLAGHER, 1ST AVENUE, AND RECREATION
COMPLEX
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01160500 446030      COMPUT.SUP        1,680.96       3,000.00       3,000.00            .00       1,500.00       3,000.00  100.0%

PRINTER AND PAPER SUPPLIES
01160500 446060      UNIFORMS           437.86       1,500.00       1,500.00         672.20       1,000.00       1,500.00   50.0%

UNIFORMS FOR FULL TIME AND PART TIME EMPLOYEES
01160500 446530      COMPUTER         3,480.00       3,800.00       3,800.00       3,480.00       3,480.00       7,300.00  109.8%

$3,800 - REC DESK WEB BASED SOFTWARE ANNUAL FEE
$3,500 - Recreation Share of Execu Time implementation and maintenance

01160500 446535      MEDICAL            200.00            .00            .00         195.00            .00         275.00     .0%
New hire screenings @ $55 ea

01160500 447010      EQUIP.RENT             .00       1,000.00       1,000.00            .00         400.00       1,000.00  150.0%
RENTAL OF SMALL MACHINES PUBLIC WORKS DEPARTMENT IS UNABLE TO PROVIDE

01160500 447510      OFF.EQ.REP             .00            .00            .00         371.65       1,000.00       1,000.00     .0%
Meter counts for copier

01160500 448000      TOOLS/EQUI             .00         300.00         300.00         199.19         300.00         300.00     .0%
GENERAL MAINTENANCE TOOLS

01160500 448005      SMALL OFFI          499.97         500.00         500.00            .00         500.00         500.00     .0%
SMALL OFFICE SUPPLIES

01160500 448010      SM COMP EQ        2,627.26       1,000.00       1,000.00            .00            .00       1,500.00     .0%
DESKTOP, PRINTER, TECH SUPPLIES

01160500 448500      MTGS/TRAIN          288.01       2,000.00       2,000.00       1,561.08       1,561.08       2,000.00   28.1%
LIFEGUARD CERTIFICATION $250 PER LIFEGUARD

01160500 449010      ELECTRICIT       26,988.22      26,500.00      26,500.00      19,494.73      24,000.00      24,000.00     .0%

01160500 449050      CELL/COMMU          593.63       1,000.00       1,000.00         300.00         360.00         360.00     .0%

01160500 449200      OPERATING          142.55            .00            .00       1,425.50       1,700.00         900.00  -47.1%
Copier lease @ 142.55 a month split between recreation and GCC

01160500 461500      COMP.EQUIP             .00            .00            .00            .00            .00       3,200.00     .0%
$3,200 - Recreation share of Execu Time time and attendance software

01160500 463500      BUILDING              .00            .00       9,845.00       9,845.00       9,845.00            .00 -100.0%

 
TOTAL RECREATION - RECREATIO      252,874.85     325,390.00     335,235.00     211,687.40     244,698.08     344,935.00   41.0%
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01160505 RECREATION - BASEBALL              
01160505 430000      CONT LABOR        7,700.00      12,000.00      12,000.00       8,065.92      12,000.00      15,000.00   25.0%

CONTRACT LABOR
UMPIRE FEES
ELECTRICAL REPAIRS TO FIELD LIGHTS, SCOREBOARDS, AIR CONDITIONER, GATE, POND 
FOUNTAIN
REPAIIRS TO FIELD IRRIGATION SYSTEM
PLUMBING REPAIRS

01160505 442020      FRANCH.FEE          175.00       1,000.00       1,000.00            .00            .00       1,000.00     .0%
LEAGUE FEES:  DIXIE YOUTH, USSSA

01160505 444010      LIAB PREM          366.84       1,000.00       1,000.00         307.00         307.00         500.00   62.9%
LIABILITY PREMIUM

01160505 445010      SUPPLIES        19,647.11      25,000.00      25,000.00      14,520.28      15,000.00      16,000.00    6.7%
FIELD EQUIPMENT
TEAM UNIFORMS AND EQUIPMENT

 
TOTAL RECREATION - BASEBALL       27,888.95      39,000.00      39,000.00      22,893.20      27,307.00      32,500.00   19.0%
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01160510 RECREATION - FOOTBALL              
01160510 430000      CONT LABOR             .00       3,000.00       3,000.00            .00            .00       3,000.00     .0%

CONTRACT LABOR
REFEREE FEES

01160510 442020      FRANCH.FEE             .00       1,000.00       1,000.00          50.00            .00       1,000.00     .0%
LEAGUE FEES: BAYOU BALL

01160510 444010      LIAB PREM        1,938.48       2,100.00       2,100.00       2,058.00       2,060.00       2,100.00    1.9%
LIABILITY PREMIUM

01160510 445010      SUPPLIES         6,482.84      20,000.00      20,000.00       4,566.06      13,000.00      16,000.00   23.1%
TEAM UNIFORMS AND EQUIPMENT
FIELD EQUIPMENT

 
TOTAL RECREATION - FOOTBALL        8,421.32      26,100.00      26,100.00       6,674.06      15,060.00      22,100.00   46.7%
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01160515 RECREATION - BASKETBALL            
01160515 430000      CONT LABOR        3,187.00       8,000.00       8,000.00       1,674.00       6,000.00       8,000.00   33.3%

REFEREE FEES
01160515 442020      FRANCH.FEE             .00       1,000.00       1,000.00            .00            .00       1,000.00     .0%

LEAGUE FEE
01160515 444010      LIAB PREM          321.27         500.00         500.00         270.00         270.00         500.00   85.2%

LIABILITY PREMIUM
01160515 445010      SUPPLIES         6,791.73      12,000.00      12,000.00            .00       7,000.00       9,000.00   28.6%

TEAM UNIFORMS, EQUIPMENT
GYM AND COURT EQUIPMENT

 
TOTAL RECREATION - BASKETBAL       10,300.00      21,500.00      21,500.00       1,944.00      13,270.00      18,500.00   39.4%
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01160520 RECREATION - POOL                  
01160520 441540      POOL OPER.        6,669.55      10,480.00      10,480.00       5,500.00       8,500.00       8,500.00     .0%

POOL SERVICED AND CLEANED
01160520 445010      SUPPLIES         5,078.99      10,000.00      10,000.00       4,958.24       8,500.00       8,500.00     .0%

SUPPLIES
CITY POOL CHEMICALS AND EQUIPMENT PARTS
LIFEGUARD UNIFORMS AND SUPPLIES
RESCUE DEVICES AND EQUIPMENT

01160520 447540      BLDG REP           659.00       4,000.00       4,000.00            .00            .00       2,000.00     .0%
REPAIRS AND MAINTENANCE TO CITY POOL AREA

01160520 449010      ELECTRICIT        9,260.72       9,000.00       9,000.00       7,746.37       9,000.00       9,000.00     .0%

01160520 465000      PARK,PLAY,             .00       7,500.00       7,500.00            .00       7,500.00            .00 -100.0%
 

01160520 620000      CAPITAL OU        6,045.04            .00            .00            .00            .00            .00     .0%

 
TOTAL RECREATION - POOL           27,713.30      40,980.00      40,980.00      18,204.61      33,500.00      28,000.00  -16.4%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 10:54    |CITY OF COVINGTON |P     59
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
GENERAL                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
01160525 RECREATION - COMMUNITY/TOURISM     
01160525 440520      ADV.-PROMO        4,158.99         500.00         500.00            .00            .00         500.00     .0%

ADV. - PROMO
01160525 442500      DUES&SUBSC             .00         500.00         500.00         175.00         500.00         820.00   64.0%

NRPA MEMBERSHIP $175
NRPA CONFERENCE $595-if local
LRPA MEMBERSHIP $50

 
TOTAL RECREATION - COMMUNITY        4,158.99       1,000.00       1,000.00         175.00         500.00       1,320.00  164.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 10:54    |CITY OF COVINGTON |P     60
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
GENERAL                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
01160530 RECREATION - FIELDS                
01160530 447520      EQUIP REP          510.12       2,000.00       2,800.00       2,595.13       2,000.00       3,000.00   50.0%

EQUIPMENT REPAIR AND MAINTENANCE
01160530 447540      BLDG REP        12,227.30      28,775.00      27,975.00       9,620.82      16,000.00      18,000.00   12.5%

HORTICULTURE YEAR ROUND MAINTENANCE FOR ALL 4 BASEBALL FIELDS
INFIELD MATERIALS:  ULTIMATE I, SAND, CLAY,

01160530 448000      TOOLS/EQUI          775.64       1,000.00       1,000.00         625.00         800.00       1,000.00   25.0%
TOOLS AND EQUIPMENT

 
TOTAL RECREATION - FIELDS         13,513.06      31,775.00      31,775.00      12,840.95      18,800.00      22,000.00   17.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 10:54    |CITY OF COVINGTON |P     61
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
GENERAL                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
01160535 PARKS & PLAYGROUNDS                
01160535 441500      CONTR. SER        4,132.80      10,000.00      10,000.00       5,857.30      10,000.00      10,000.00     .0%

CONTR.SERVICES FOR PETER ATKINS, HUBIE GALLAGHER, 1ST AVENUE, AND RECREATION 
COMPLEX
$500.00 ANNUAL VECTOR SECURITY SYSTEM

01160535 441500 C0099 CONTR. SER        5,639.60            .00       6,385.20       6,385.20       6,385.00            .00 -100.0%

01160535 445010      SUPPLIES        25,701.38      10,000.00      10,000.00       2,155.77       3,000.00       3,000.00     .0%
SUPPLIES FOR PETER ATKINS PARK, HUBIE GALLAGHER PARK, 1ST AVENUE PARK, RECREATION
COMPLEX

01160535 448000      TOOLS/EQUI        7,926.21      10,000.00      10,000.00         675.01       2,000.00       2,000.00     .0%
TOOLS AND EQUIPMENT FOR PETER ATKINS, HUBIE GALLAGHER, 1ST AVEUNUE, AND 
RECREATION COMPLEX

01160535 463000      EQUIP                 .00       3,000.00       3,000.00            .00         500.00            .00 -100.0%

01160535 463500 C0127 ATKINS B/R             .00            .00      43,563.00      43,562.65      43,600.00            .00 -100.0%

01160535 464005      LAND IMP              .00      25,000.00      48,337.00            .00      25,000.00            .00 -100.0%

01160535 465000      PARK,PLAY,             .00      25,000.00      25,000.00       5,100.00      12,100.00      10,000.00  -17.4%
PARK AND PLAY EQUIPMENT 

01160535 466505 C0127 CONSTR                .00            .00       1,413.19       1,780.10       1,413.19            .00 -100.0%

01160535 620000      CAPITAL OU      272,446.42            .00            .00            .00            .00            .00     .0%

 
TOTAL PARKS & PLAYGROUNDS        315,846.41      83,000.00     157,698.39      65,516.03     103,998.19      25,000.00  -76.0%
TOTAL RECREATION               1,030,316.83   1,008,300.00   1,096,677.94     678,861.90     867,593.82     895,595.00    3.2%
TOTAL GENERAL                   -291,340.40   1,264,145.80   5,303,750.34   4,669,299.08   3,896,086.56   2,347,893.40  -39.7%

 
TOTAL REVENUE -17,084,748.52 -16,048,023.00 -16,063,023.00  -9,747,972.95 -15,872,990.00 -16,369,643.00    3.1%
TOTAL EXPENSE  16,793,408.12  17,312,168.80  21,366,773.34  14,417,272.03  19,769,076.56  18,717,536.40   -5.3%

 
GRAND TOTAL     -291,340.40   1,264,145.80   5,303,750.34   4,669,299.08   3,896,086.56   2,347,893.40  -39.7%

 
                                         ** END OF REPORT - Generated by Stephen Sanders **                                         

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fund Balance - General Fund

2020
Estimated Fund Balance BOY 2020 $7,630,514
(Excess) Deficiency of Expenditures over 2020 Budget ($2,288,744)
Estimated Fund Balance EOY 2020 $5,341,770
Assigned GFOA Recommended Fund Balance ($2,299,580)
Assigned BP Fund Balance $0

Projected General Fund Unassigned Fund Balance EOY 2020 $3,042,190



(A) (B) (C) (D) (E) (F) (G) (H)

Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 
2019

Budget 
06/30/2019

6/30/2019 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget vs. 
Projected Actual 

Result at Year End

Budget Projected Actual 
Result at Year End 

vs. Proposed Budget

[C + D] [E / B - 1] [G / E - 1]

Revenues
Sales & Use Tax 4695465 4695465 2433115 2350385 4783500 2% 4879170 2%

Penalties & Interest 15000 15000 33098 9902 43000 187% 25000 -42%

      Total Revenues from Taxes 4710465 4710465 2466213 2360287 4826500 2% 4904170 2%

        Total Revenues by Sources 4710465 4710465 2466213 2360287 4826500 2% 4904170 2%

Character
Service Charges and Fees 54170 54170 28360 27145 55505 2% 56398 2%

Refunds 0 0 0 0 0% 0%

      Total Expenditures by Characters 54170 54170 28360 27145 55505 2% 56398 2%

Other Financing Uses
Transfer Out to General Fund 4656295 4656295 2437853 2333142 4770995 2% 4847772 2%

      Total Other Financing Uses by Uses 4656295 4656295 2437853 2333142 4770995 2% 4847772 2%

SUMMARY OF FUND BALANCE
Net change in fund balance 0 0 0 0 0 0% 0 0%

Beginning Fund Balance 0 0 0 0 0 0% 0 0%

Estimated Ending Fund Balance 0 0 0 0 0 0

SUMMARY OF EXPENDITURES - BY CHARACTERS

SUMMARY OF OTHER FINANCING USES - BY USES

CITY OF COVINGTON
1957 SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES

1 of 1



 
 
 

11/07/2019 10:57    |CITY OF COVINGTON |P      1
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
1957 SALES TAX                    ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
20000001 1957 SALES TAX                     
20000001 310500      UNDED TAXE   -4,707,379.18  -4,695,465.00  -4,695,465.00  -4,209,308.04  -4,783,500.00  -4,879,170.00    2.0%

 
TOTAL 1957 SALES TAX          -4,707,379.18  -4,695,465.00  -4,695,465.00  -4,209,308.04  -4,783,500.00  -4,879,170.00    2.0%

____________________________________________
20000005 GENERAL PENALTY & INTEREST         
20000005 360010      PENALTIES      -37,206.61     -15,000.00     -15,000.00     -37,656.63     -43,000.00     -25,000.00  -41.9%

 
TOTAL GENERAL PENALTY & INTE      -37,206.61     -15,000.00     -15,000.00     -37,656.63     -43,000.00     -25,000.00  -41.9%
TOTAL GENERAL LEDGER ACCT     -4,744,585.79  -4,710,465.00  -4,710,465.00  -4,246,964.67  -4,826,500.00  -4,904,170.00    1.6%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 10:57    |CITY OF COVINGTON |P      2
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
1957 SALES TAX                    ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
210     SALES TAX                          
____________________________________________
20210900 SALES TAX ADMIN.                   
20210900 442047      SHERIFF FE       54,555.44      54,170.00      54,170.00      49,912.74      55,505.00      56,398.00    1.6%

20210900 449100      REFUND          10,979.32            .00            .00            .00            .00            .00     .0%

20210900 491001      T/O GF       4,679,051.03   4,656,295.00   4,656,295.00   3,627,012.62   4,770,995.00   4,847,772.00    1.6%

 
TOTAL SALES TAX ADMIN.         4,744,585.79   4,710,465.00   4,710,465.00   3,676,925.36   4,826,500.00   4,904,170.00    1.6%
TOTAL SALES TAX                4,744,585.79   4,710,465.00   4,710,465.00   3,676,925.36   4,826,500.00   4,904,170.00    1.6%
TOTAL 1957 SALES TAX                    .00            .00            .00    -570,039.31            .00            .00     .0%

 
TOTAL REVENUE  -4,744,585.79  -4,710,465.00  -4,710,465.00  -4,246,964.67  -4,826,500.00  -4,904,170.00     .0%
TOTAL EXPENSE   4,744,585.79   4,710,465.00   4,710,465.00   3,676,925.36   4,826,500.00   4,904,170.00     .0%

 
GRAND TOTAL             .00            .00            .00    -570,039.31            .00            .00     .0%

 
                                         ** END OF REPORT - Generated by Stephen Sanders **                                         

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fund Balance - 1957 Sales Tax

2020
Estimated Fund Balance Beginning of Year -$                   

(Excess) Deficiency of Expenditures Over Revenues Budgeted -$                   

Estimated Fund Balance End of Year -$                   



(A) (B) (C) (D) (E) (F) (G) (H)

Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 
2019

Budget 
06/30/2019

6/30/2019 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected Actual 
Result at Year End 

vs. Proposed 
Budget

[C + D] [E / B - 1] [G / E - 1]

Local sources:
Sales & Use Tax 4695465 4695465 2433115 2350385 4783500 2% 4879170 2%

Penalties & Interest 15000 15000 33097 9903 43000 187% 25000 -42%

        Total Revenues by Sources 4710465 4710465 2466212 2360288 4826500 2% 4904170 2%

Agency
City of Covington 1982 Sales Tax Fund 54170 109899 31430 33375 64805 -41% 56398 -13%

      Total Expenditures by Agency 54170 109899 31430 33375 64805 -41% 56398 -13%

Department
Council 0 0 0 0 0 0% 0 0%

Mayor 0 0 0 0 0 0% 0 0%

Administration 54170 65202 28360 29895 58255 -11% 56398 -3%

Engineering 0 0 0 0 0 0% 0 0%

Planning & Zoning 0 0 0 0 0 0% 0 0%

Code Enforcement 0 0 0 0 0 0% 0 0%

Building Permits 0 0 0 0 0 0% 0 0%

Economic Development 0 1080 0 0 0 -100% 0 0%

Culture Arts and Events 0 0 0 0 0 0% 0 0%

CITY OF COVINGTON
1982 SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES

SUMMARY OF EXPENDITURES - BY AGENCY

SUMMARY OF EXPENDITURES - BY DEPARTMENTS

1 of 4



(A) (B) (C) (D) (E) (F) (G) (H)

Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 
2019

Budget 
06/30/2019

6/30/2019 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected Actual 
Result at Year End 

vs. Proposed 
Budget

CITY OF COVINGTON
1982 SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year Upcoming Year

Trailhead 0 0 0 0 0 0% 0 0%

Bogue Falaya Park 0 0 0 0 0 0% 0 0%

Columbia St Landing 0 0 0 0 0 0% 0 0%

Greater Covington Center 0 0 0 0 0 0% 0 0%

Police 0 0 0 0 0 0% 0 0%

Fire 0 0 0 0 0 0% 0 0%

Street 0 5800 2320 3480 5800 0% 0 -100%

Recreation 0 0 0 0 0 0% 0 0%

Water PW 0 0 0 0 0 0% 0 0%

Water Admin 0 0 0 0 0 0% 0 0%

Sewer 0 37817 750 0 750 -98% 0 -100%

Sewer Plant 0 0 0 0 0 #DIV/0! 0 0%

0

      Total Expenditures by Departments 54170 109899 31430 33375 64805 -41% 56398 -13%

Function
General Government 54170 66282 28360 29895 58255 -12% 56398 -3%

Public Safety - Police 0 0 0 0 0 0% 0 0%

Public Safety - Fire 0 0 0 0 0 0% 0 0%

Public Works 0 43617 3070 3480 6550 -85% 0 -100%

Culture and Recreation 0 0 0 0 0 0% 0 0%

      Total Expenditures by Functions 54170 109899 31430 33375 64805 -41% 56398

SUMMARY OF EXPENDITURES - BY FUNCTIONS

2 of 4



(A) (B) (C) (D) (E) (F) (G) (H)

Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 
2019

Budget 
06/30/2019

6/30/2019 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected Actual 
Result at Year End 

vs. Proposed 
Budget

CITY OF COVINGTON
1982 SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year Upcoming Year

Character
Capital Leases 0 0 0 0 0 0

Office Furnishings 0 0 0 0 0 0% 0 0%

Sheriff's Fees 54170 54170 28360 27145 55505 2% 56398 2%

Refunds 0 0 0 0 0 0% 0 0%

Computer Equipment 0 0 0 0 0 0% 0 0%

Building 0 11032 0 2750 2750 -75% 0 0%

 Equipment 0 35717 0 0 0 -100% 0 #DIV/0!

Land 0 0 0 0 0 0% 0 0%

Streets 0 0 0 0 0 #DIV/0! 0 #DIV/0!

Sidewalks 0 0 0 0 0 0% 0 0%

Vehicles 0 0 0 0 0 0% 0 0%

Drainage 0 0 0 0 0 0% 0 0%

Professional Services 0 8980 3070 3480 6550 -27% 0 -100%

Bridges 0 0 0 0 0 0% 0 0%

Parks, Playgrounds 0 0 0 0 0 0% 0 0%

Utility Infrastructure 0 0 0 0 0 0% 0 0%

      Total Expenditures by Characters 54170 109899 31430 33375 64805 -41% 56398 -13%

Other Financing Sources
0 0 0 0 0 0% 0

      Total Other Financing Sources by Sources 0 0 0 0 0 0

SUMMARY OF EXPENDITURES - BY CHARACTERS

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

3 of 4



(A) (B) (C) (D) (E) (F) (G) (H)

Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 
2019

Budget 
06/30/2019

6/30/2019 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected Actual 
Result at Year End 

vs. Proposed 
Budget

CITY OF COVINGTON
1982 SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year Upcoming Year

Other Financing Uses
Transfer out to General Fund 4336640 4336640 2278025 0 4443619 2% 4521977 4521977%

Transfer Out to Grant Fund 0 160633 0 0 0 0% 0 #DIV/0!

Transfer Out to Sales Tax Bond Sinking Fund 319655 319655 159827 158249 318076 0% 325795 2%

      Total Other Financing Uses by Uses 4656295 4816928 2437853 158249 4761695 -1% 4847772 2%

Net change in fund balance 0 -216362 -3070 2168664 0 -100% 0 #DIV/0!

Beginning Fund Balance 0 0 0 0 0 #DIV/0! 0 #DIV/0!

Estimated Ending Fund Balance 0 -216362 -3070 2168664 0 -100% 0 #DIV/0!

SUMMARY OF FUND BALANCE

SUMMARY OF OTHER FINANCING USES - BY USES

4 of 4



 
 
 

11/07/2019 11:18    |CITY OF COVINGTON |P      1
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
1982 SALES TAX                    ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
21000001 1982 SALES TAX                     
21000001 310500      UNDED TAXE   -4,707,378.79  -4,695,465.00  -4,695,465.00  -4,209,307.84  -4,783,500.00  -4,879,170.00    2.0%

 
TOTAL 1982 SALES TAX          -4,707,378.79  -4,695,465.00  -4,695,465.00  -4,209,307.84  -4,783,500.00  -4,879,170.00    2.0%

____________________________________________
21000005 FINES FORFEITURES & PENALTIES      
21000005 360010      PENALTIES      -37,206.33     -15,000.00     -15,000.00     -37,656.11     -43,000.00     -25,000.00  -41.9%

 
TOTAL FINES FORFEITURES & PE      -37,206.33     -15,000.00     -15,000.00     -37,656.11     -43,000.00     -25,000.00  -41.9%

____________________________________________
21000006 INTEREST                           
21000006 360001      BANK INTER       -7,864.19            .00            .00            .00            .00            .00     .0%

 
TOTAL INTEREST                    -7,864.19            .00            .00            .00            .00            .00     .0%
TOTAL GENERAL LEDGER ACCT     -4,752,449.31  -4,710,465.00  -4,710,465.00  -4,246,963.95  -4,826,500.00  -4,904,170.00    1.6%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 11:18    |CITY OF COVINGTON |P      2
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
1982 SALES TAX                    ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
021     SALES TAX                          
____________________________________________
21210900 OTHER FINANCING SOURCES (USES)     
21210900 442047      SHERIFF FE       54,554.95      54,170.00      54,170.00      48,842.30      55,505.00      56,398.00    1.6%

21210900 449100      REFUNDS         10,979.33            .00            .00            .00            .00            .00     .0%

21210900 491001      T/O GF       5,181,650.81   4,336,640.00   4,336,640.00   3,387,271.18   4,443,619.00   4,521,977.00    1.8%

21210900 492525 F0029 T/0 GRANT       -3,097.44            .00      23,313.13            .00            .00            .00     .0%

21210900 492525 F0036 T/0 GRANT             .00            .00      30,613.21            .00            .00            .00     .0%

21210900 492525 F0053 T/0 GRANT             .00            .00     106,707.00            .00            .00            .00     .0%

21210900 494041      T/O 90 S/T      314,601.00     319,655.00     319,655.00     293,017.01     318,076.00     325,795.00    2.4%

 
TOTAL OTHER FINANCING SOURCE    5,558,688.65   4,710,465.00   4,871,098.34   3,729,130.49   4,817,200.00   4,904,170.00    1.8%
TOTAL SALES TAX                5,558,688.65   4,710,465.00   4,871,098.34   3,729,130.49   4,817,200.00   4,904,170.00    1.8%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 11:18    |CITY OF COVINGTON |P      3
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
1982 SALES TAX                    ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
110     ADMINISTRATION                     
____________________________________________
21110030 ADMINISTRATION                     
21110030 463500 C0136 BUILDING              .00            .00      11,032.36       3,301.22       2,750.00            .00 -100.0%

Lapse remaining 2019 budget at the end of 2019
21110030 620000      CAPITAL OU        6,594.39            .00            .00            .00            .00            .00     .0%

 
TOTAL ADMINISTRATION               6,594.39            .00      11,032.36       3,301.22       2,750.00            .00 -100.0%
TOTAL ADMINISTRATION               6,594.39            .00      11,032.36       3,301.22       2,750.00            .00 -100.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 11:18    |CITY OF COVINGTON |P      4
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
1982 SALES TAX                    ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
120     ECONOMIC DEVELOPMENT               
____________________________________________
21120100 ECONOMIC DEVELOPMENT               
21120100 462000      SMAL EQUIP             .00            .00       1,080.00       1,080.00            .00            .00     .0%

 
TOTAL ECONOMIC DEVELOPMENT              .00            .00       1,080.00       1,080.00            .00            .00     .0%
TOTAL ECONOMIC DEVELOPMENT              .00            .00       1,080.00       1,080.00            .00            .00     .0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 11:18    |CITY OF COVINGTON |P      5
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
1982 SALES TAX                    ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
150     STREETS                            
____________________________________________
21150400 STREETS & DRAINAGE                 
21150400 466505 C0104 ENGINEERIN             .00            .00       5,800.00       5,800.00       5,800.00            .00 -100.0%

21150400 620000      CAPITAL OU       15,555.00            .00            .00            .00            .00            .00     .0%

 
TOTAL STREETS & DRAINAGE          15,555.00            .00       5,800.00       5,800.00       5,800.00            .00 -100.0%
TOTAL STREETS                     15,555.00            .00       5,800.00       5,800.00       5,800.00            .00 -100.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 11:18    |CITY OF COVINGTON |P      6
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
1982 SALES TAX                    ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
320     SEWER                              
____________________________________________
21320700 SEWER COLLECTION                   
21320700 463000 C0069 LARG.EQUIP             .00            .00      34,637.00            .00            .00            .00     .0%

Lapse 2019 remaining budget at EOY 2019
21320700 466505 C0069 ENGINEERIN             .00            .00       3,180.00         750.00         750.00            .00 -100.0%

Lapse 2019 remaining budget at EOY 2019
21320700 620000      CAPITAL OU      333,625.00            .00            .00            .00            .00            .00     .0%

 
TOTAL SEWER COLLECTION           333,625.00            .00      37,817.00         750.00         750.00            .00 -100.0%

____________________________________________
21320710 SEWER PLANT                        
21320710 620000      CAPITAL OU        5,930.00            .00            .00            .00            .00            .00     .0%

 
TOTAL SEWER PLANT                  5,930.00            .00            .00            .00            .00            .00     .0%
TOTAL SEWER                      339,555.00            .00      37,817.00         750.00         750.00            .00 -100.0%
TOTAL 1982 SALES TAX           1,167,943.73            .00     216,362.70    -506,902.24            .00            .00     .0%

 
TOTAL REVENUE  -4,752,449.31  -4,710,465.00  -4,710,465.00  -4,246,963.95  -4,826,500.00  -4,904,170.00     .0%
TOTAL EXPENSE   5,920,393.04   4,710,465.00   4,926,827.70   3,740,061.71   4,826,500.00   4,904,170.00     .0%

 
GRAND TOTAL    1,167,943.73            .00     216,362.70    -506,902.24            .00            .00     .0%

 
                                         ** END OF REPORT - Generated by Stephen Sanders **                                         

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fund Balance - 1982 Sales Tax Fund

2020
Estimated Fund Balance Beginning of Year $0

(Excess) Deficiency of Expenditures Over Revenues Budgeted $0

Estimated Fund Balance End of Year $0



(A) (B) (C) (D) (E) (F) (G) (H)

Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 
2019

Budget 
06/30/2019

6/30/2019 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected Actual 
Result at Year 

End vs. Proposed 
Budget

[C + D] [E / B - 1] [G / E - 1]

Local sources:
Sales & Use Tax 3093660 3093660 1548985 1523765 3072750 -1% 3134205 2%

Penalties & Interest 35000 35000 73458 49542 123000 251% 101000 -18%

      Total Revenues from Local Sources 3128660 3128660 1622444 1573306 3195750 2% 3235205 1%

        Total Revenues by Sources 3128660 3128660 1622444 1573306 3195750 2% 3235205 1%

Agency
City of Covington- Annexation Area Sa 1505577 3479409 53114 3270084 3323198 -4% 1766043 -47%

      Total Expenditures by Agency 1505577 3479409 53114 3270084 3323198 -4% 1766043 -47%

Department
Administration 35577 35577 17853 17484 35337 -1% 36043 2%

Street 1470000 3443832 35262 3252600 3287861 -5% 1730000 -47%

      Total Expenditures by Departments 1505577 3479409 53114 3270084 3323198 -4% 1766043 -47%

Function

CITY OF COVINGTON
ANNEXATION AREA SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES

SUMMARY OF EXPENDITURES - BY AGENCY

SUMMARY OF EXPENDITURES - BY DEPARTMENTS

SUMMARY OF EXPENDITURES - BY FUNCTIONS

1 of 3



(A) (B) (C) (D) (E) (F) (G) (H)

Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 
2019

Budget 
06/30/2019

6/30/2019 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected Actual 
Result at Year 

End vs. Proposed 
Budget

[C + D] [E / B - 1] [G / E - 1]

CITY OF COVINGTON
ANNEXATION AREA SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year Upcoming Year

General Government 35577 35577 17853 17484 35337 -1% 36043 2%

Public Works 1470000 3443832 35262 3252600 3287861 -5% 1730000 -47%

      Total Expenditures by Functions 1505577 3479409 53114 3270084 3323198 -4% 1766043 -47%

Character
Sheriff's Fees 35577 35577 17853 17484 35337 -1% 36043 2%

Large Equip 0 0 0 0 0 0

Streets 975000 1105000 55272 1049728 1105000 0% 650000 -41%

Drainage 150000 600000 330609 88909 419518 -30% 600000 43%

Professional Services 120000 263832 143714 269629 413343 57% 480000 16%

Bridges 225000 1475000 176274 1173726 1350000 -8% 0 0%

      Total Expenditures by Characters 1505577 3479409 723722 2599476 3323198 -4% 1766043 -47%

Other Financing Sources 0 0 0 0 0 0% 0

      Total Other Financing Sources by S 0 0 0 0 0 0

SUMMARY OF EXPENDITURES - BY CHARACTERS

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

2 of 3



(A) (B) (C) (D) (E) (F) (G) (H)

Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 
2019

Budget 
06/30/2019

6/30/2019 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected Actual 
Result at Year 

End vs. Proposed 
Budget

[C + D] [E / B - 1] [G / E - 1]

CITY OF COVINGTON
ANNEXATION AREA SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year Upcoming Year

Other Financing Uses
Refunds 0 0 0 0 0  0  

Transfer Out to General Fund 1541865 1541865 0 1391520 1391520 -10% 1605598 15%

      Total Other Financing Uses by Uses 1541865 1541865 0 1391520 1391520 -10% 1605598 15%

Net change in fund balance 81218 -1892614 1569329 -3088297 -1518968 -20% -136436 -91%

Beginning Fund Balance 3149972 3149972 3149972 3149972 3149972 0% 1631004 -48%

Estimated Ending Fund Balance 3231190 1257358 4719301 61675 1631004 30% 1494568 -8%

SUMMARY OF FUND BALANCE

SUMMARY OF OTHER FINANCING USES - BY USES

3 of 3



 
 
 

11/07/2019 11:20    |CITY OF COVINGTON |P      1
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
GMA SALES TAX                     ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
22000001 GMA SALES TAX                      
22000001 310600      AREA 3 50%   -1,158,746.07  -1,160,000.00  -1,160,000.00    -969,883.63  -1,163,000.00  -1,186,260.00    2.0%

22000001 310700      AREA2 20%   -1,548,537.19  -1,563,660.00  -1,563,660.00  -1,167,069.86  -1,535,000.00  -1,565,700.00    2.0%

22000001 310800      AREA1 100%     -383,444.73    -370,000.00    -370,000.00    -286,518.08    -374,750.00    -382,245.00    2.0%

 
TOTAL GMA SALES TAX           -3,090,727.99  -3,093,660.00  -3,093,660.00  -2,423,471.57  -3,072,750.00  -3,134,205.00    2.0%

____________________________________________
22000005 FINES FORFEITURES & PENALTIES      
22000005 360010      PENALTIES      -16,612.07      -5,000.00      -5,000.00     -19,608.42      -5,000.00      -5,000.00     .0%

 
TOTAL FINES FORFEITURES & PE      -16,612.07      -5,000.00      -5,000.00     -19,608.42      -5,000.00      -5,000.00     .0%

____________________________________________
22000006 INTEREST                           
22000006 360001      BANK INTER      -32,753.87     -30,000.00     -30,000.00     -95,010.82    -118,000.00     -96,000.00  -18.6%

 
TOTAL INTEREST                   -32,753.87     -30,000.00     -30,000.00     -95,010.82    -118,000.00     -96,000.00  -18.6%
TOTAL GENERAL LEDGER ACCT     -3,140,093.93  -3,128,660.00  -3,128,660.00  -2,538,090.81  -3,195,750.00  -3,235,205.00    1.2%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 11:20    |CITY OF COVINGTON |P      2
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
GMA SALES TAX                     ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
021     SALES TAX                          
____________________________________________
22210900 OTHER FINANCING SOURCES (USES)     
22210900 442047      SHERIFF FE       35,734.46      35,577.00      35,577.00      28,095.43      35,337.00      36,043.00    2.0%

22210900 491001      T/O GF       1,291,368.28   1,541,865.00   1,541,865.00            .00   1,391,520.00   1,605,598.00   15.4%
65% of Streets operating budget

 
TOTAL OTHER FINANCING SOURCE    1,327,102.74   1,577,442.00   1,577,442.00      28,095.43   1,426,857.00   1,641,641.00   15.1%
TOTAL SALES TAX                1,327,102.74   1,577,442.00   1,577,442.00      28,095.43   1,426,857.00   1,641,641.00   15.1%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 11:20    |CITY OF COVINGTON |P      3
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
GMA SALES TAX                     ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
150     STREETS                            
____________________________________________
22150400 STREETS GMA                        
22150400 466000      DRAINAGE              .00     150,000.00            .00            .00            .00     600,000.00     .0%

$50,000 - MISC DRAINAGE IMPROVEMENTS 
$150,000 - SIMPSON CREEK DESNAGGING AND CLEARING
$250,000 - MILE BRANCH
$150,000 - PATRICIA DITCH

22150400 466000 C0142 DRAINAGE              .00            .00     200,000.00            .00     200,000.00            .00 -100.0%

22150400 466000 C0145 CONST                 .00            .00     219,518.00     219,517.38     219,518.00            .00 -100.0%

22150400 466505      ENGINEERIN             .00     120,000.00      30,000.00            .00      55,000.00     480,000.00  772.7%
$75,000 - RIVER FOREST PAVING AND DRAINAGE - LURLINE DR PHASE 1
$75,000 - RIVER FOREST PAVING AND DRAINAGE - PATRICIA DRIVE (CE&I)
$100,000 - COLUMBIA STREET AREA HYDRAULIC STUDY
$80,000 - COLUMBIA ST BRIDGE @ MILE BRANCH
$150,000 - Engineering & verification of conflicts for Hwy 190 Bypass

22150400 466505 C0089 ENGINEERIN             .00            .00      37,000.00      37,000.00      37,000.00            .00 -100.0%

22150400 466505 C0115 ENGINEERIN             .00            .00      75,000.00      75,000.00      75,000.00            .00 -100.0%

22150400 466505 C0121 ENGINEERIN             .00            .00      23,156.82      22,667.82      22,668.00            .00 -100.0%

22150400 466505 C0131 ENGINEERIN             .00            .00      83,675.00      83,675.00      83,675.00            .00 -100.0%

22150400 466505 C0132 ENGINEERIN             .00            .00      25,000.00      25,000.00      25,000.00            .00 -100.0%

22150400 466505 C0142 ENGINEERIN             .00            .00      40,000.00      12,850.00      40,000.00            .00 -100.0%

22150400 466505 C0157 ENGINEERIN             .00            .00      75,000.00      74,200.00      75,000.00            .00 -100.0%

22150400 467000      STREETS               .00     975,000.00     100,000.00            .00     100,000.00     650,000.00  550.0%
$75,000 - 2020 ROADWAY REPAIR PROGRAM CONSTRUCTION 
$575,000 - RIVER FOREST PAVING AND DRAINAGE - PATRICIA DRIVE

22150400 467000 C0089 STREETS               .00            .00     575,000.00            .00     575,000.00            .00 -100.0%

22150400 467000 C0132 STREETS               .00            .00     130,000.00            .00     130,000.00            .00 -100.0%

22150400 467000 C0166 STREETS               .00            .00     300,000.00            .00     300,000.00            .00 -100.0%

22150400 467002      BRIDGES               .00            .00     125,000.00            .00            .00            .00     .0%

 
 
 
 
 
 



 
 
 

11/07/2019 11:20    |CITY OF COVINGTON |P      4
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
GMA SALES TAX                     ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
22150400 467002 C0115 BRIDGES               .00            .00     350,000.00            .00     350,000.00            .00 -100.0%

22150400 467002 C0131 BRIDGES               .00     225,000.00   1,000,000.00     947,501.00   1,000,000.00            .00 -100.0%

22150400 620000      CAPITAL OU    1,282,823.75            .00            .00            .00            .00            .00     .0%

 
TOTAL STREETS GMA              1,282,823.75   1,470,000.00   3,388,349.82   1,497,411.20   3,287,861.00   1,730,000.00  -47.4%
TOTAL STREETS                  1,282,823.75   1,470,000.00   3,388,349.82   1,497,411.20   3,287,861.00   1,730,000.00  -47.4%
TOTAL GMA SALES TAX             -530,167.44     -81,218.00   1,837,131.82  -1,012,584.18   1,518,968.00     136,436.00  -91.0%

 
TOTAL REVENUE  -3,140,093.93  -3,128,660.00  -3,128,660.00  -2,538,090.81  -3,195,750.00  -3,235,205.00    1.2%
TOTAL EXPENSE   2,609,926.49   3,047,442.00   4,965,791.82   1,525,506.63   4,714,718.00   3,371,641.00  -28.5%

 
GRAND TOTAL     -530,167.44     -81,218.00   1,837,131.82  -1,012,584.18   1,518,968.00     136,436.00  -91.0%

 
                                         ** END OF REPORT - Generated by Stephen Sanders **                                         

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fund Balance - Annexation Area Sales Tax

2020
Estimated Fund Balance Beginning of Year $1,631,004

(Excess) Deficiency of Expenditures Over Revenues Budgeted ($136,436)

Estimated Fund Balance End of Year $1,494,568



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 2019 Budget 
06/30/2019

6/30/2019 Remaining 
for Year

Actual 
Result at 
Year End

Revised 
Budget vs. 
Projected 

Actual 
Result at 
Year End

Budget Projected 
Actual 

Result at 
Year End vs. 

Proposed 
Budget

[C + D] [E / B - 1] [G / E - 1]

Local sources:
Local Grants 0 0 0 0 0 0% 6000 0%
      Total Revenues from Local Sources 0 0 0 0 0 0% 6000 0%

State sources:
State Capital Grants - Gen Govt 0 0 0 0 0 0% 0 0%
State Operating Grant - Gen Govt 0 0 0 0 0 0% 0 0%
State Operating Grant - Public Works 0 13505 0 31295
State Operating Grant - Culture & Rec 5000 5000 5000 0 5000 0% 251837 4937%
State Operating Grant - Police 0 0 0 0 0 #DIV/0! 0 #DIV/0!
State Capital Grants-Fire 0 0 0 0 0 #DIV/0! 0 #DIV/0!
State Captial Grants - Public Works 0 0 0 0 0 #DIV/0! 0 #DIV/0!
      Total Revenues from State Sources 5000 18505 5000 0 36295 96% 251837 594%

Federal sources:
Federal Operating Grants - General Govt 0 0 33 -33 0 #DIV/0! 0 #DIV/0!
Federal Operating Grants - Police 0 9979 1370 8609 9979 0% 0 -100%
Federal Operating Grants - Public Works 0 0 0 0 0 #DIV/0! 430000 #DIV/0!
Federal Capital Grant - Gen Govt 0 0 0% 0 0%
Federal Capital Grant - Police 0 373 0 373 373 0% 0 -100%
Federal Capital Grant - Fire 600934 706694 0 617327 617327 -13% 0 -100%
Federal Capital Grant - Culture & Rec 0 250694 250000 694 250694 0% 0 -100%
Federal Capital Grant - Public Works 37500 1083171 0 1172538 1172538 8% 0 -100%

      Total Revenues from Federal Sources 638434 2050911 251403 1799507 2050910 #DIV/0! 430000 -79%

        Total Revenues by Sources 643434 2069416 256403 1799507 2087205 1% 687837 -67%

CITY OF COVINGTON
GRANT FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES

1 of 4



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 2019 Budget 
06/30/2019

6/30/2019 Remaining 
for Year

Actual 
Result at 
Year End

Revised 
Budget vs. 
Projected 

Actual 
Result at 
Year End

Budget Projected 
Actual 

Result at 
Year End vs. 

Proposed 
Budget

[C + D] [E / B - 1] [G / E - 1]

CITY OF COVINGTON
GRANT FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year Upcoming Year

Agency
City of Covington Grant Fund 692040 2808442 513492 2314193 2827685 1% 1006686 -64%

      Total Expenditures by Agency 692040 2808442 513492 2314193 2827685 1% 1006686 -64%

Department
Council 0 0 0 0 0 0% 0 0%
Mayor 0 0 0 0 0 0% 0 0%
Administration 0 500925 500000 925 500925 0% 1002649 100%
Engineering 0 0 0 0 0 0% 0 0%
Planning & Zoning 0 0 0 0 0 0% 0 0%
Code Enforcement 0 0 0 0 0 0% 0 0%
Building Permits 0 0 0 0 0 0% 0 #DIV/0!
Trailhead 0 0 0 0 0 0% 0 0%
Bogue Falaya Park 0 0 0 0 0 0% 0 #DIV/0!
Columbia St Landing 0 0 0 0 0 0% 0 0%
Greater Covington Center 0 0 0 0 0 0% 0 0%
Police 0 17204 3706 13498 17204 0% 0 -100%
Fire 632040 686647 0 686647 686647 0% 0 -100%
Street 50000 1480991 0 1480991 1480991 0% 0 -100%
Culture Arts and Events 0 0 0 11454 11454 0% 4037 0%
Recreation 10000 10000 9786 -9786 0 0% 0 0%
Water PW 0 0 0 31295 31295 #DIV/0! 0 -100%
Water Admin 0 13505 0 0 0 0% 0 0%
Sewer 0 99170 0 99170 99170 0% 0 -100%
Sewer Plant 0 0% 0 0%
Solid Waste 0 0% 0 0%

SUMMARY OF EXPENDITURES - BY AGENCY

SUMMARY OF EXPENDITURES - BY DEPARTMENTS

2 of 4



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 2019 Budget 
06/30/2019

6/30/2019 Remaining 
for Year

Actual 
Result at 
Year End

Revised 
Budget vs. 
Projected 

Actual 
Result at 
Year End

Budget Projected 
Actual 

Result at 
Year End vs. 

Proposed 
Budget

[C + D] [E / B - 1] [G / E - 1]

CITY OF COVINGTON
GRANT FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year Upcoming Year

 0
      Total Expenditures by Departments 692040 2808442 513492 2314193 2827685 1% 1006686 -64%

Function
General Government 0 500925 500000 925 500925 0% 1006686 101%
Public Safety - Police 0 17204 3706 13498 17204 0% 0 -100%
Public Safety - Fire 632040 686647 0 686647 686647 0% 0 -100%
Public Works 50000 1593666 0 1611456 1611456 1% 0 -100%
Culture and Recreation 10000 10000 9786 1668 11454 0% 0 0%

      Total Expenditures by Functions 692040 2808442 513492 2314193 2827685 1% 1006686 -64%

Character
Salaries 0 3836 1366 -1366 0 -100% 0 #DIV/0!
Benefits 0 0 0 0 0 #DIV/0! 0 #DIV/0!
Repairs & maintenance 0 0 0 0 0 0% 0 0%
Contract Service 0 0 0 0 0 0% 0 0%
Advertising 10000 10000 9786 -9786 0 0% 4037 100%
Supplies 0 12870 2340 -2340 0 -100% 0 #DIV/0!
Training and Education 0 0 0 0 0 #DIV/0! 0 #DIV/0!
Contract Labor 0 0 0 0 0 0% 0 0%
Computer Equipment 0 0 0 0 0 0% 0 0%
Building 0 0 0 0 0 0% 0 0%
Small Equipment 0 13505 0 0 0 -100% 0 #DIV/0!
Large Equipment 257040 412240 0 412240 412240 0% 0 -100%
Land 0 0 0 0 0 0% 0 0%
Land Improvements 0 500000 500000 0 500000 0% 515000 0%

SUMMARY OF EXPENDITURES - BY FUNCTIONS

SUMMARY OF EXPENDITURES - BY CHARACTERS

3 of 4



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 2019 Budget 
06/30/2019

6/30/2019 Remaining 
for Year

Actual 
Result at 
Year End

Revised 
Budget vs. 
Projected 

Actual 
Result at 
Year End

Budget Projected 
Actual 

Result at 
Year End vs. 

Proposed 
Budget

[C + D] [E / B - 1] [G / E - 1]

CITY OF COVINGTON
GRANT FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year Upcoming Year

Streets 0 0 0 0 0 0% 157649 0%
Sidewalks 0 1430991 0 0 0 -100% 330000 0%
Vehicles 375000 375000 0 375000 375000 0% 0 0%
Construction/Demolition 0 0 0 0 0 0% 0 0%
Drainage 0 0 0 0 0 0% 0 0%
Professional Services 50000 50000 0 50000 50000 0% 0 -100%
Bridges 0 0 0 0 0 0% 0 0%
Parks, Playgrounds 0 0 0 0 0 0% 0 0%
Utility Infrastructure 0 0 0 0 0 0% 0 0%

      Total Expenditures by Characters 692040 2808442 513492 823748 1337240 -52% 1006686 -25%

Other Financing Sources
Transfer out to General Fund 0 1000 0 0 0 -100% 0 #DIV/0!
      Total Other Financing Sources by Sources 0 1000 0 0 0 0

Other Financing Uses
Transfer in from General Fund 48606 582059 0 579847 579847 0% 318849 -45%
Transfer in from 1982 Sales Tax 0 160633 0 160633 160633 0% 0 -100%

      Total Other Financing Uses by Uses 48606 742692 0 740480 740480 0% 318849 -57%

Net change in fund balance 0 2666 -257089 225794 0 0% 0 0%
Beginning Fund Balance 0 0 0 0 0 0 0%
Estimated Ending Fund Balance 0 2666 -257089 225794 0 0% 0

SUMMARY OF FUND BALANCE

SUMMARY OF OTHER FINANCING USES - BY USES

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

4 of 4



 
 
 

11/07/2019 11:21    |CITY OF COVINGTON |P      1
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
GRANT FUND                        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
25000000 GRANT FUNDS                        
25000000 491001 S0064 T/O GF           1,000.00            .00            .00            .00            .00            .00     .0%

 
TOTAL GRANT FUNDS                  1,000.00            .00            .00            .00            .00            .00     .0%

____________________________________________
25000009 OTHER FINANCING SOURCES (USES)     
25000009 391001      T/I GF                .00     -48,606.00    -303,761.60            .00    -300,097.41    -318,849.43    6.2%

Kaboom Playground Equip grant match- $9000
Land and Water Conservation - Playground Accessibility Imp grant match - $250,000
Louisiana Recreational Trail- match of 57,649.43 
DAF Grant- 2,200

25000009 391001 F0038 EPA-GRANT         -975.00            .00            .00            .00            .00            .00     .0%

25000009 391001 F0040 T/I GF          -5,000.00            .00            .00            .00            .00            .00     .0%

25000009 391001 F0042 T/I GF          -1,462.50            .00            .00            .00            .00            .00     .0%

25000009 391001 F0046 T/I GF                .00            .00    -250,000.00            .00    -250,000.00            .00 -100.0%

25000009 391001 F0048 T/I GF                .00            .00      -9,904.00            .00      -9,904.00            .00 -100.0%

25000009 391001 F0049 T/I GF          -1,755.00            .00      -2,632.50            .00      -2,632.00            .00 -100.0%

25000009 391001 F0050 T/I GF                .00            .00      -3,510.00            .00      -3,510.00            .00 -100.0%

25000009 391001 F0051 T/I GF                .00            .00      -7,250.00            .00      -7,250.00            .00 -100.0%

25000009 391001 S0065 T/I GF                .00            .00      -5,000.00            .00      -6,453.50            .00 -100.0%

25000009 392021 F0029 T/I1982S/T        3,097.44            .00     -23,313.13            .00     -23,313.13            .00 -100.0%

25000009 392021 F0036 T/I1982S/T             .00            .00     -30,613.21            .00     -30,613.21            .00 -100.0%

25000009 392021 F0053 T/I1982S/T             .00            .00    -106,707.00            .00    -106,707.00            .00 -100.0%

25000009 491001      T/O GF          78,663.29            .00            .00            .00            .00            .00     .0%

 
TOTAL OTHER FINANCING SOURCE       72,568.23     -48,606.00    -742,691.44            .00    -740,480.25    -318,849.43  -56.9%

____________________________________________
25000019 LOCAL CAPITAL GRANT-CULT & REC     
25000019 330050      GRANT REV             .00            .00            .00            .00            .00      -6,000.00     .0%

Kaboom Playground Equip grant match- $6000
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ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
GRANT FUND                        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
TOTAL LOCAL CAPITAL GRANT-CU             .00            .00            .00            .00            .00      -6,000.00     .0%

____________________________________________
25000022 STATE CAPITAL GRANT - FIRE         
25000022 330050 S0057 GRANT REV       -5,262.00            .00            .00            .00            .00            .00     .0%

 
TOTAL STATE CAPITAL GRANT -       -5,262.00            .00            .00            .00            .00            .00     .0%

____________________________________________
25000024 STATE CAPITAL GRANT-CULT & REC     
25000024 330050      GRANT REV             .00            .00            .00            .00            .00    -250,000.00     .0%

Land and Water Conservation - Playground Accessibility Imp grant revenue 
-$250,000

 
TOTAL STATE CAPITAL GRANT-CU             .00            .00            .00            .00            .00    -250,000.00     .0%

____________________________________________
25000026 STATE OPER GRANT - POLICE          
25000026 330050 S0062 GRANT REV       -9,067.00            .00            .00            .00            .00            .00     .0%

25000026 330050 S0066 GRANT REV      -11,978.00            .00            .00            .00            .00            .00     .0%

 
TOTAL STATE OPER GRANT - POL      -21,045.00            .00            .00            .00            .00            .00     .0%

____________________________________________
25000028 STATE OPER GRANT-PUBLIC WORK       
25000028 330050 S0063 GRANT REV      -18,100.00            .00            .00            .00            .00            .00     .0%

25000028 330050 S0067 GRANT REV             .00            .00     -13,505.00      -9,550.00     -13,505.00            .00 -100.0%

25000028 330050 S0068 GRANT REV             .00            .00     -17,790.00            .00     -17,790.00            .00 -100.0%

 
TOTAL STATE OPER GRANT-PUBLI      -18,100.00            .00     -31,295.00      -9,550.00     -31,295.00            .00 -100.0%

____________________________________________
25000029 STATE OPER GRANT - CULT&REC        
25000029 330050      GRANT REV             .00      -5,000.00            .00            .00            .00      -1,837.00     .0%

Decentralized Art Funding- 1,837.00
25000029 330050 S0064 GRANT REV       -1,000.00            .00            .00            .00            .00            .00     .0%

25000029 330050 S0065 GRANT REV             .00            .00      -5,000.00      -5,000.00      -5,000.00            .00 -100.0%

 
TOTAL STATE OPER GRANT - CUL       -1,000.00      -5,000.00      -5,000.00      -5,000.00      -5,000.00      -1,837.00  -63.3%

____________________________________________
25000030 FEDERAL OPER GRANT - GEN GOVT      
25000030 330050 F0037 SRTS-GRANT       -8,671.07            .00            .00            .00            .00            .00     .0%
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25000030 330050 F0045 GRANT REV      -42,500.00            .00            .00            .00            .00            .00     .0%

25000030 370904 F0021 FEMA REVEN         -762.69            .00            .00            .00            .00            .00     .0%

25000030 370904 F0041 FEMA REVEN             .00            .00            .00         -33.12            .00            .00     .0%

 
TOTAL FEDERAL OPER GRANT - G      -51,933.76            .00            .00         -33.12            .00            .00     .0%

____________________________________________
25000031 FEDERAL OPER GRANT - POLICE        
25000031 330050 F0042 GRANT REV       -1,462.50            .00            .00            .00            .00            .00     .0%

25000031 330050 F0049 GRANT REV       -1,755.00            .00      -2,632.50      -1,170.00      -2,632.50            .00 -100.0%

25000031 330050 F0050 GRANT REV             .00            .00      -3,510.00            .00      -3,510.00            .00 -100.0%

25000031 330050 F0052 GRANT REV             .00            .00      -3,836.00      -1,369.82      -3,836.00            .00 -100.0%

 
TOTAL FEDERAL OPER GRANT - P       -3,217.50            .00      -9,978.50      -2,539.82      -9,978.50            .00 -100.0%

____________________________________________
25000033 FEDERAL OPER GRANT - PUB WORKS     
25000033 330050 F0038 EPA - GRAN       -3,350.62            .00            .00            .00            .00            .00     .0%

25000033 330050 F0040 GRANT REV      -35,000.00            .00            .00            .00            .00            .00     .0%

 
TOTAL FEDERAL OPER GRANT - P      -38,350.62            .00            .00            .00            .00            .00     .0%

____________________________________________
25000036 FEDERAL CAPITAL GRANT - POLICE     
25000036 330050 F0036 GRANT REV             .00            .00        -373.32            .00        -373.32            .00 -100.0%

 
TOTAL FEDERAL CAPITAL GRANT             .00            .00        -373.32            .00        -373.32            .00 -100.0%

____________________________________________
25000037 FEDERAL CAPITAL GRANT - FIRE       
25000037 330050      GRANT REV             .00    -600,934.00    -402,838.00            .00    -402,838.00            .00 -100.0%

25000037 330050 F0036 GRANT REV             .00            .00     -16,392.56            .00     -16,392.56            .00 -100.0%

25000037 330050 F0048 GRANT REV             .00            .00    -198,096.00    -198,096.00    -198,096.00            .00 -100.0%

 
TOTAL FEDERAL CAPITAL GRANT             .00    -600,934.00    -617,326.56    -198,096.00    -617,326.56            .00 -100.0%

____________________________________________
25000038 FEDERAL CAPITAL GRANT-PUB WORK     
25000038 330050      GRANT REV             .00     -37,500.00    -973,238.00            .00    -973,238.00    -430,000.00  -55.8%

Louisiana recreation trails- Pending grant 100,000 
Safe route to Schools- Pending Grant 330,000
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25000038 330050 F0029 GRANT REV       -3,097.44            .00     -13,805.64            .00     -13,805.64            .00 -100.0%

25000038 330050 F0036 GRANT REV             .00            .00     -74,377.03            .00     -74,377.03            .00 -100.0%

25000038 330050 F0051 GRANT REV             .00            .00     -21,750.00            .00     -21,750.00            .00 -100.0%

25000038 330050 F0053 GRANT REV             .00            .00     -89,367.00        -291.00     -89,367.00            .00 -100.0%

 
TOTAL FEDERAL CAPITAL GRANT-       -3,097.44     -37,500.00  -1,172,537.67        -291.00  -1,172,537.67    -430,000.00  -63.3%

____________________________________________
25000039 FEDERAL CAPITAL GRANT-CULT&REC     
25000039 330050 F0036 GRANT REV             .00            .00        -693.97            .00        -693.97            .00 -100.0%

25000039 330050 F0046 GRANT REV             .00            .00    -250,000.00    -250,000.00    -250,000.00            .00 -100.0%

 
TOTAL FEDERAL CAPITAL GRANT-             .00            .00    -250,693.97    -250,000.00    -250,693.97            .00 -100.0%
TOTAL GENERAL LEDGER ACCT        -68,438.09    -692,040.00  -2,829,896.46    -465,509.94  -2,827,685.27  -1,006,686.43  -64.4%

 
____________________________________________
110     ADMINISTRATION                     
____________________________________________
25110030 ADMINISTRATION GRANT               
25110030 448000 F0037 TOOLS/EQUI          292.50            .00            .00            .00            .00            .00     .0%

25110030 448500 F0037 SRTS-TRAIN        8,378.57            .00            .00            .00            .00            .00     .0%

 
TOTAL ADMINISTRATION GRANT         8,671.07            .00            .00            .00            .00            .00     .0%

____________________________________________
25110045 BUILDING PERMITS GRANT             
25110045 446500 F0045 PROF SVC-G       42,500.00            .00            .00            .00            .00            .00     .0%

 
TOTAL BUILDING PERMITS GRANT       42,500.00            .00            .00            .00            .00            .00     .0%

____________________________________________
25110110 BOGUE FALAYA PARK GRANT            
25110110 464005      LAND IMP              .00            .00            .00            .00            .00     515,000.00     .0%

Kaboom Playground Equip - $15,000
(Land and Water Conservation - Playground Accessibility Imp - $500,000

25110110 464005 F0046 LAND IMP              .00            .00     500,000.00     500,000.00     500,000.00            .00 -100.0%

 
TOTAL BOGUE FALAYA PARK GRAN             .00            .00     500,000.00     500,000.00     500,000.00     515,000.00    3.0%
TOTAL ADMINISTRATION              51,171.07            .00     500,000.00     500,000.00     500,000.00     515,000.00    3.0%

 
____________________________________________
120     ECONOMIC DEVELOPMENT               
____________________________________________
25120110 BOGUE FALAYA PARK                  
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25120110 463000 F0036 EQUIP                 .00            .00         925.00            .00         925.00            .00 -100.0%

 
TOTAL BOGUE FALAYA PARK                 .00            .00         925.00            .00         925.00            .00 -100.0%
TOTAL ECONOMIC DEVELOPMENT              .00            .00         925.00            .00         925.00            .00 -100.0%

 
____________________________________________
130     POLICE                             
____________________________________________
25130200 POLICE GRANT                       
25130200 410210 F0052 SAL-OT FT             .00            .00       3,836.00       1,366.31       3,836.00            .00 -100.0%

25130200 445010      SUPPLIES              .00            .00         585.00       2,925.00         585.00            .00 -100.0%

25130200 445010 F0042 SUPPLIES         2,925.00            .00            .00            .00            .00            .00     .0%

25130200 445010 F0049 SUPPLIES         3,510.00            .00       5,265.00       2,340.00       5,265.00            .00 -100.0%

25130200 445010 F0050 SUPPLIES              .00            .00       7,020.00            .00       7,020.00            .00 -100.0%

25130200 463000 F0036 EQUIP                 .00            .00         498.00            .00         498.00            .00 -100.0%

 
TOTAL POLICE GRANT                 6,435.00            .00      17,204.00       6,631.31      17,204.00            .00 -100.0%

____________________________________________
25130270 DARE POLICE GRANT                  
25130270 410110 S0062 SAL STR FT        6,974.00            .00            .00            .00            .00            .00     .0%

25130270 410110 S0066 SAL STR FT        7,157.00            .00            .00            .00            .00            .00     .0%

25130270 420400 S0062 RETIREMENT        2,093.00            .00            .00            .00            .00            .00     .0%

25130270 420400 S0066 RETIREMENT        2,147.00            .00            .00            .00            .00            .00     .0%

25130270 445010 S0066 SUPPLIES         2,233.00            .00            .00            .00            .00            .00     .0%

25130270 448500 S0066 MTGS/TRAIN          441.00            .00            .00            .00            .00            .00     .0%

 
TOTAL DARE POLICE GRANT           21,045.00            .00            .00            .00            .00            .00     .0%
TOTAL POLICE                      27,480.00            .00      17,204.00       6,631.31      17,204.00            .00 -100.0%

 
____________________________________________
140     FIRE                               
____________________________________________
25140300 FIRE - GRANT                       
25140300 462500      VEHICLES              .00     375,000.00     375,000.00            .00     375,000.00            .00 -100.0%
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25140300 463000      EQUIP                 .00     257,040.00      81,790.00            .00      81,790.00            .00 -100.0%

25140300 463000 F0036 EQUIP                 .00            .00      21,857.00            .00      21,857.00            .00 -100.0%

25140300 463000 F0048 EQUIPMENT             .00            .00     208,000.00     208,014.00     208,000.00            .00 -100.0%

25140300 620000      CAPITAL OU        5,262.00            .00            .00            .00            .00            .00     .0%

 
TOTAL FIRE - GRANT                 5,262.00     632,040.00     686,647.00     208,014.00     686,647.00            .00 -100.0%
TOTAL FIRE                         5,262.00     632,040.00     686,647.00     208,014.00     686,647.00            .00 -100.0%

 
____________________________________________
150     STREETS                            
____________________________________________
25150400 STREETS & DRAINAGE-STREETS         
25150400 466505      ENGINEERIN             .00      50,000.00      21,000.00            .00      21,000.00     157,649.43  650.7%

LOUISIANA RECREATIONAL TRAILS
25150400 466505 F0051 ENGINEERIN             .00            .00      29,000.00      29,000.00      29,000.00            .00 -100.0%

25150400 467001      SIDEWALKS             .00            .00   1,197,798.00            .00   1,197,798.00     330,000.00  -72.4%
Safe Route to School- 330,000 pending grant

25150400 467001 F0029 SIDEWALKS             .00            .00      37,118.77            .00      37,118.77            .00 -100.0%

25150400 467001 F0053 SIDEWALKS             .00            .00     196,074.00         364.95     196,074.00            .00 -100.0%

 
TOTAL STREETS & DRAINAGE-STR             .00      50,000.00   1,480,990.77      29,364.95   1,480,990.77     487,649.43  -67.1%
TOTAL STREETS                           .00      50,000.00   1,480,990.77      29,364.95   1,480,990.77     487,649.43  -67.1%

 
____________________________________________
160     RECREATION                         
____________________________________________
25160102 CULTURAL ARTS GRANT                
25160102 440520      ADV.-PROMO             .00      10,000.00            .00            .00            .00       4,037.00     .0%

DAF GRANT 4,037.00
25160102 440520 S0065 ADV.-PROMO             .00            .00      10,000.00      11,453.50      11,453.50            .00 -100.0%

 
TOTAL CULTURAL ARTS GRANT               .00      10,000.00      10,000.00      11,453.50      11,453.50       4,037.00  -64.8%
TOTAL RECREATION                        .00      10,000.00      10,000.00      11,453.50      11,453.50       4,037.00  -64.8%

 
____________________________________________
310     WATER                              
____________________________________________
25310610 GRANT FUND - WATER ADMIN           
25310610 448000 S0063 TOOLS/EQUI       18,100.00            .00            .00            .00            .00            .00     .0%
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25310610 448000 S0067 TOOLS/EQUI             .00            .00      13,505.00      13,455.00      13,505.00            .00 -100.0%

25310610 448000 S0068 TOOLS/EQUI             .00            .00      17,790.00            .00      17,790.00            .00 -100.0%

 
TOTAL GRANT FUND - WATER ADM       18,100.00            .00      31,295.00      13,455.00      31,295.00            .00 -100.0%
TOTAL WATER                       18,100.00            .00      31,295.00      13,455.00      31,295.00            .00 -100.0%

 
____________________________________________
320     SEWER                              
____________________________________________
25320700 SEWER COLLECTION                   
25320700 446505 F0038 EPA - ENGI        4,325.62            .00            .00            .00            .00            .00     .0%

25320700 446505 F0040 ENG/ARCHIT       40,000.00            .00            .00            .00            .00            .00     .0%

25320700 463000 F0036 EQUIP                 .00            .00      99,170.00            .00      99,170.00            .00 -100.0%

 
TOTAL SEWER COLLECTION            44,325.62            .00      99,170.00            .00      99,170.00            .00 -100.0%
TOTAL SEWER                       44,325.62            .00      99,170.00            .00      99,170.00            .00 -100.0%
TOTAL GRANT FUND                  77,900.60            .00      -3,664.69     303,408.82            .00            .00     .0%

 
TOTAL REVENUE    -148,101.38    -692,040.00  -2,829,896.46    -465,509.94  -2,827,685.27  -1,006,686.43     .0%
TOTAL EXPENSE     226,001.98     692,040.00   2,826,231.77     768,918.76   2,827,685.27   1,006,686.43     .0%

 
GRAND TOTAL       77,900.60            .00      -3,664.69     303,408.82            .00            .00     .0%

 
                                         ** END OF REPORT - Generated by Stephen Sanders **                                         

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fund Balance - Grant Fund

2020
Estimated Fund Balance Beginning of Year $0.00

(Excess) Deficiency of Expenditures Over Revenues Budgeted $0.00

Estimated Fund Balance End of Year $0.00



(A) (B) (C) (D) (E) (F) (G) (H)

Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 
2019

Budget 
06/30/2019

6/30/2019 Remaining 
for Year

Actual 
Result at 
Year End

Revised 
Budget vs. 
Projected 

Actual 
Result at 
Year End

Budget Projected 
Actual 

Result at 
Year End 

vs. 
Proposed 
Budget

[C + D] [E / B - 1] [G / E - 1]

Local sources:
Fines & Forfeitures 10000 10000 0 5000 5000 -50% 5000 0%

Interest 400 400 583 417 1000 0% 1000 0%

      Total Revenues from Local Sources 10400 10400 583 5417 6000 -42% 6000 0%

        Total Revenues by Sources 10400 10400 583 5417 6000 0% 6000 0%

Agency
City of Covington - Drug Forfeiture Fund 0 0 0 0 0 #DIV/0! 0 0%

      Total Expenditures by Agency 0 0 0 0 0 0% 0  

Department
Police 0 0 0 0 0 0% 0 0%

      Total Expenditures by Departments 0 0 0 0 0 0% 0  

CITY OF COVINGTON
DRUG FORFEITURE FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES

SUMMARY OF EXPENDITURES - BY AGENCY

SUMMARY OF EXPENDITURES - BY DEPARTMENTS

1 of 2



Function
Public Safety - Police 0 0 0 0 0 #DIV/0! 0 0%

      Total Expenditures by Functions 0 0 0 0 0 0% 0  

Character
Equipment 0 0 0 0 0 0% 0 0%

Materials & Supplies 0 0 0 0 0 #DIV/0! 0%

      Total Expenditures by Characters 0 0 0 0 0 0% 0 0%

Other Financing Sources 0 0 0 0 0 0% 0 0%

Transfer in from General Fund 0 0 0 0% 0 0%

      Total Other Financing Sources by Sources 0 0 0 0 0 0% 0

Other Financing Uses
0 0 0 0 0 0

      Total Other Financing Uses by Uses 0 0 0 0 0 0% 0 0%

Net change in fund balance 10400 10400 583 5417 6000 -42% 6000 0%

Beginning Fund Balance 31142 31142 31142 31142 31142 0% 37142 19%

Estimated Ending Fund Balance 41542 41542 31725 36559 37142 0% 43142 16%

SUMMARY OF FUND BALANCE

SUMMARY OF EXPENDITURES - BY FUNCTIONS

SUMMARY OF EXPENDITURES - BY CHARACTERS

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

SUMMARY OF OTHER FINANCING USES - BY USES

2 of 2
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____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
26000005 FINES FORFEITURES & PENALTIES      
26000005 350204      DRUG FORFE       -5,083.87     -10,000.00     -10,000.00            .00      -5,000.00      -5,000.00     .0%

 
TOTAL FINES FORFEITURES & PE       -5,083.87     -10,000.00     -10,000.00            .00      -5,000.00      -5,000.00     .0%

____________________________________________
26000006 DRUG FORFEITURE INTEREST           
26000006 360001      BANK INTER         -272.81        -400.00        -400.00        -746.76      -1,000.00      -1,000.00     .0%

 
TOTAL DRUG FORFEITURE INTERE         -272.81        -400.00        -400.00        -746.76      -1,000.00      -1,000.00     .0%
TOTAL GENERAL LEDGER ACCT         -5,356.68     -10,400.00     -10,400.00        -746.76      -6,000.00      -6,000.00     .0%
TOTAL DRUG FORFEITURE FUND        -5,356.68     -10,400.00     -10,400.00        -746.76      -6,000.00      -6,000.00     .0%

 
TOTAL REVENUE      -5,356.68     -10,400.00     -10,400.00        -746.76      -6,000.00      -6,000.00     .0%
TOTAL EXPENSE            .00            .00            .00            .00            .00            .00     .0%

 
GRAND TOTAL       -5,356.68     -10,400.00     -10,400.00        -746.76      -6,000.00      -6,000.00     .0%

 
                                         ** END OF REPORT - Generated by Stephen Sanders **                                         

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fund Balance - Drug Foreiture Fund

2020
Estimated Fund Balance Beginning of Year $37,142

(Excess) Deficiency of Expenditures Over Revenues Budgeted $6,000

Estimated Fund Balance End of Year $43,142



(A) (B) (C) (D) (E) (F) (G) (H)

Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 
2019

Budget 
06/30/2019

6/30/2019 Remaining 
for Year

Actual 
Result at 
Year End

Revised 
Budget vs. 
Projected 

Actual 
Result at 
Year End

Budget Projected 
Actual 

Result at 
Year End 

vs. 
Proposed 
Budget

[C + D] [E / B - 1] [G / E - 1]

Local sources:
Fines & Forfeitures 0 0 1980 20 2000 0% 0 0%

Interest 0 0 127 173 300 0% 300 0%

      Total Revenues from Local Sources 0 0 2107 193 2300 0% 300 0%

        Total Revenues by Sources 0 0 2107 193 2300 0% 300 0%

Agency
City of Covington - Tree Mitigation Fund 0 0 0 0 0 #DIV/0! 0 #DIV/0!

      Total Expenditures by Agency 0 0 0 0 0 #DIV/0! 0  

Department
Code Enforcement 0 0 0 0 0 #DIV/0! #DIV/0!

      Total Expenditures by Departments 0 0 0 0 0 #DIV/0! 0  

CITY OF COVINGTON
TREE MITIGATION FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES

SUMMARY OF EXPENDITURES - BY AGENCY

SUMMARY OF EXPENDITURES - BY DEPARTMENTS

1 of 2



Function
Administration 0 0 0 0 0 #DIV/0! #DIV/0!

      Total Expenditures by Functions 0 0 0 0 0 0% 0  

Character
Professional Services 0 0 0 0 0 #DIV/0! #DIV/0!

Materials & Supplies 0 0 0 0 0% 0 0%

      Total Expenditures by Characters 0 0 0 0 0 #DIV/0! 0 0%

Other Financing Sources 0 0 0 0 0 0

Transfer in from General Fund 0 0 0 0 0 0 0%

      Total Other Financing Sources by Sources 0 0 0 0 0 0

Other Financing Uses

      Total Other Financing Uses by Uses 0 0 0 0 0 0% 0 0%

Net change in fund balance 0 0 2107 193 2300 #DIV/0! 300 -87%

Beginning Fund Balance 4990 4990 4990 4990 4990 0% 7290 46%

Estimated Ending Fund Balance 4990 4990 7097 5183 7290 0% 7590 4%

SUMMARY OF FUND BALANCE

SUMMARY OF EXPENDITURES - BY FUNCTIONS

SUMMARY OF EXPENDITURES - BY CHARACTERS

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

SUMMARY OF OTHER FINANCING USES - BY USES

2 of 2



 
 
 

11/07/2019 11:25    |CITY OF COVINGTON |P      1
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
TREE MITIGATION FUND              ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
27000006 TREE MITIGATION - INTEREST         
27000006 360001      BANK INTER          -98.60            .00            .00        -163.73        -300.00        -300.00     .0%

 
TOTAL TREE MITIGATION - INTE          -98.60            .00            .00        -163.73        -300.00        -300.00     .0%
TOTAL GENERAL LEDGER ACCT            -98.60            .00            .00        -163.73        -300.00        -300.00     .0%

 
____________________________________________
110     ADMINISTRATION                     
____________________________________________
27110041 CODE ENFORCEMENT                   
27110041 350209      FINES-MITI             .00            .00            .00      -1,980.00      -2,000.00            .00 -100.0%

27110041 446555      TREE SERV        9,710.00            .00            .00            .00            .00            .00     .0%

 
TOTAL CODE ENFORCEMENT             9,710.00            .00            .00      -1,980.00      -2,000.00            .00 -100.0%
TOTAL ADMINISTRATION               9,710.00            .00            .00      -1,980.00      -2,000.00            .00 -100.0%
TOTAL TREE MITIGATION FUND         9,611.40            .00            .00      -2,143.73      -2,300.00        -300.00  -87.0%

 
TOTAL REVENUE         -98.60            .00            .00      -2,143.73      -2,300.00        -300.00  -87.0%
TOTAL EXPENSE       9,710.00            .00            .00            .00            .00            .00     .0%

 
GRAND TOTAL        9,611.40            .00            .00      -2,143.73      -2,300.00        -300.00  -87.0%

 
                                         ** END OF REPORT - Generated by Stephen Sanders **                                         

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fund Balance - Tree Mitigation Fund

2020
Estimated Fund Balance Beginning of Year $7,290

(Excess) Deficiency of Expenditures Over Revenues Budgeted $300

Estimated Fund Balance End of Year $7,590



(A) (B) (C) (D) (E) (F) (G) (H)

Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 
2019

Budget 
06/30/2019

6/30/2019 Remaining 
for Year

Actual 
Result at 
Year End

Revised 
Budget vs. 
Projected 

Actual 
Result at 
Year End

Budget Projected 
Actual 

Result at 
Year End 

vs. 
Proposed 
Budget

[C + D] [E / B - 1] [G / E - 1]

Local sources:
Charges for services 20000 20000 6885 13115 20000 0% 20000 0%

Interest 400 400 1115 885 2000 400% 2000 0%

      Total Revenues from Local Sources 20400 20400 8000 14000 22000 8% 22000 0%

        Total Revenues by Sources 20400 20400 8000 14000 22000 8% 22000 0%

Agency
City of Covington - Water Capacity Fund 0 0 0 0 0 0% 0 0%

      Total Expenditures by Agency 0 0 0 0 0 0% 0 0%

Department
Water PW 0 0 0 0 0 0% 0 0%

      Total Expenditures by Departments 0 0 0 0 0 0% 0 0%

CITY OF COVINGTON
WATER CAPACITY FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES

SUMMARY OF EXPENDITURES - BY AGENCY

SUMMARY OF EXPENDITURES - BY DEPARTMENTS

1 of 2



Function
Public Works 0 0 0 0 0 0% 0 0%

      Total Expenditures by Functions 0 0 0 0 0 0% 0  

Character
Professional Services 0 0 0 0 0 0% 0 0%

Capital Outlay 0 0 0 0 0 0% 0 0%

      Total Expenditures by Characters 0 0 0 0 0 0% 0  

Other Financing Sources 0 0 0 0 0 0% 0 0%

Transfer in from General Fund 0 0 0 0 0 0% 0 0%

      Total Other Financing Sources by Sources 0 0 0 0 0 0% 0 0%

Other Financing Uses

      Total Other Financing Uses by Uses 0 0 0 0 0 0% 0 0%

Net change in fund balance 20400 20400 8000 14000 22000 8% 22000 0%

Beginning Fund Balance 60589 60589 60589 60589 60589 0% 82589 36%

Estimated Ending Fund Balance 80989 80989 68589 74589 82589 0% 104589 27%

SUMMARY OF FUND BALANCE

SUMMARY OF EXPENDITURES - BY FUNCTIONS

SUMMARY OF EXPENDITURES - BY CHARACTERS

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

SUMMARY OF OTHER FINANCING USES - BY USES

2 of 2



 
 
 

11/07/2019 11:26    |CITY OF COVINGTON |P      1
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
WATER CAPACITY CHARGE FUND        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
36000006 WA CAPACITY FD INTEREST            
36000006 360001      BANK INTER         -358.69        -400.00        -400.00      -1,497.50      -2,000.00      -2,000.00     .0%

 
TOTAL WA CAPACITY FD INTERES         -358.69        -400.00        -400.00      -1,497.50      -2,000.00      -2,000.00     .0%
TOTAL GENERAL LEDGER ACCT           -358.69        -400.00        -400.00      -1,497.50      -2,000.00      -2,000.00     .0%

 
____________________________________________
310     WATER                              
____________________________________________
36310600 WATER CAPACITY CHARGES             
36310600 340625      WA CAP CHG      -35,109.20     -20,000.00     -20,000.00     -15,178.00     -20,000.00     -20,000.00     .0%

 
TOTAL WATER CAPACITY CHARGES      -35,109.20     -20,000.00     -20,000.00     -15,178.00     -20,000.00     -20,000.00     .0%
TOTAL WATER                      -35,109.20     -20,000.00     -20,000.00     -15,178.00     -20,000.00     -20,000.00     .0%
TOTAL WATER CAPACITY CHARGE      -35,467.89     -20,400.00     -20,400.00     -16,675.50     -22,000.00     -22,000.00     .0%

 
TOTAL REVENUE     -35,467.89     -20,400.00     -20,400.00     -16,675.50     -22,000.00     -22,000.00     .0%
TOTAL EXPENSE            .00            .00            .00            .00            .00            .00     .0%

 
GRAND TOTAL      -35,467.89     -20,400.00     -20,400.00     -16,675.50     -22,000.00     -22,000.00     .0%

 
                                         ** END OF REPORT - Generated by Stephen Sanders **                                         

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fund Balance - Water Capacity Fund

2020
Estimated Fund Balance Beginning of Year $82,589

(Excess) Deficiency of Expenditures Over Revenues Budgeted $22,000

Estimated Fund Balance End of Year $104,589



(A) (B) (C) (D) (E) (F) (G) (H)

Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 
2019

Budget 
06/30/2019

6/30/2019 Remaining 
for Year

Actual 
Result at 
Year End

Revised 
Budget vs. 
Projected 

Actual 
Result at 
Year End

Budget Projected 
Actual 

Result at 
Year End 

vs. 
Proposed 
Budget

[C + D] [E / B - 1] [G / E - 1]

Local sources:
Charges for Services 80000 80000 36206 43794 80000 0% 80000 0%

Interest 1500 1500 5617 3383 9000 0% 7200 0%

      Total Revenues from Local Sources 81500 81500 41823 47177 89000 0% 87200 -2%

        Total Revenues by Sources 81500 81500 41823 47177 89000 0% 87200 -2%

Agency
City of Covington - Wastewater Capacity Charge Fund 0 0 0 0 0 0% 0  

      Total Expenditures by Agency 0 0 0 0 0 0% 0  

Department
Sewer 0 0 0 0 0 0% 0  

      Total Expenditures by Departments 0 0 0 0 0 0% 0  

CITY OF COVINGTON
WASTEWATER CAPACITY FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES

SUMMARY OF EXPENDITURES - BY AGENCY

SUMMARY OF EXPENDITURES - BY DEPARTMENTS

1 of 2



Function
Public Works 0 0 0 0 0 0% 0  

      Total Expenditures by Functions 0 0 0 0 0 0% 0  

Character
Professional Services 0 0 0 0 0 0% 0  

Captial Outlay 0 0 0 0 0 0% 0 0%

      Total Expenditures by Characters 0 0 0 0 0 0% 0  

Other Financing Sources 0

Transfer in from General Fund 0 0 0 0 0 0% 0

      Total Other Financing Sources by Sources 0 0 0 0 0 0% 0

Other Financing Uses
0 0 0 0 0 0%

      Total Other Financing Uses by Uses 0 0 0 0 0 0% 0 0%

Net change in fund balance 81500 81500 41823 47177 89000 9% 87200 -2%

Beginning Fund Balance 262254 262254 262254 262254 262254 0% 351254 34%

Estimated Ending Fund Balance 343754 343754 304077 309431 351254 0% 438454 25%

SUMMARY OF FUND BALANCE

SUMMARY OF EXPENDITURES - BY FUNCTIONS

SUMMARY OF EXPENDITURES - BY CHARACTERS

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

SUMMARY OF OTHER FINANCING USES - BY USES

2 of 2



 
 
 

11/07/2019 11:28    |CITY OF COVINGTON |P      1
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
WASTEWATER CAPACITY CHARGE FD     ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
37000006 SEWER CAPACITY CHG FUND- INTER     
37000006 360001      BANK INTER       -1,770.88      -1,500.00      -1,500.00      -7,330.71      -9,000.00      -7,200.00  -20.0%

 
TOTAL SEWER CAPACITY CHG FUN       -1,770.88      -1,500.00      -1,500.00      -7,330.71      -9,000.00      -7,200.00  -20.0%
TOTAL GENERAL LEDGER ACCT         -1,770.88      -1,500.00      -1,500.00      -7,330.71      -9,000.00      -7,200.00  -20.0%

 
____________________________________________
320     SEWER                              
____________________________________________
37320700 WASTEWATER CAPACITY CHARGES        
37320700 340725      SW CAP REV     -133,761.22     -80,000.00     -80,000.00     -78,103.00     -80,000.00     -80,000.00     .0%

 
TOTAL WASTEWATER CAPACITY CH     -133,761.22     -80,000.00     -80,000.00     -78,103.00     -80,000.00     -80,000.00     .0%
TOTAL SEWER                     -133,761.22     -80,000.00     -80,000.00     -78,103.00     -80,000.00     -80,000.00     .0%
TOTAL WASTEWATER CAPACITY CH     -135,532.10     -81,500.00     -81,500.00     -85,433.71     -89,000.00     -87,200.00   -2.0%

 
TOTAL REVENUE    -135,532.10     -81,500.00     -81,500.00     -85,433.71     -89,000.00     -87,200.00   -2.0%
TOTAL EXPENSE            .00            .00            .00            .00            .00            .00     .0%

 
GRAND TOTAL     -135,532.10     -81,500.00     -81,500.00     -85,433.71     -89,000.00     -87,200.00   -2.0%

 
                                         ** END OF REPORT - Generated by Stephen Sanders **                                         

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fund Balance - Wastewater Capacity Fund

2020
Estimated Fund Balance Beginning of Year $351,254

(Excess) Deficiency of Expenditures Over Revenues Budgeted $87,200

Estimated Fund Balance End of Year $438,454



(A) (B) (C) (D) (E) (F) (G) (H)

Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 
2019

Budget 
06/30/2019

6/30/2019 Remaining 
for Year

Actual Result 
at Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected Actual 
Result at Year End 

vs. Proposed Budget

[C + D] [E / B - 1] [G / E - 1]

Local sources:
Penalties & Interest 50 50 70 30 100 100% 100 0%

      Total Revenues from Local Sources 50 50 70 30 100 100% 100 0%

        Total Revenues by Sources 50 50 70 30 100 100% 100 0%

Agency
City of Covington - GOB Fund 503229 503229 473869 28960 502829 0% 512844 2%

      Total Expenditures by Agency 503229 503229 473869 28960 502829 0% 512844 2%

Character
Bank Charges & Fees 800 800 200 200 400 -50% 400 0%

Debt Service 502429 502429 473669 28760 502429 0% 512444 2%

      Total Expenditures by Characters 503229 503229 473869 28960 502829 0% 512844 2%

Other Financing Sources
Transfer in from Advalorem 479245 479245 300000 175695 475695 -1% 494419 4%

      Total Other Financing Sources by Sources 479245 479245 300000 175695 475695 -1% 494419 4%

CITY OF COVINGTON
GENERAL OBLIGATION BOND  FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES

SUMMARY OF EXPENDITURES - BY AGENCY

SUMMARY OF EXPENDITURES - BY CHARACTERS

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

1 of 2



(A) (B) (C) (D) (E) (F) (G) (H)

Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 
2019

Budget 
06/30/2019

6/30/2019 Remaining 
for Year

Actual Result 
at Year End

Revised Budget 
vs. Projected 

Actual Result at 
Year End

Budget Projected Actual 
Result at Year End 

vs. Proposed Budget

[C + D] [E / B - 1] [G / E - 1]

CITY OF COVINGTON
GENERAL OBLIGATION BOND  FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year Upcoming Year

Other Financing Uses
0 0 0 0 0 0

      Total Other Financing Uses by Uses 0 0 0 0 0 0

Net change in fund balance -23934 -23934 -173799 146765 -27034 13% -18325 -32%

Beginning Fund Balance 713760 713760 713760 713760 713760 0% 686726 -4%

Estimated Ending Fund Balance 689826 689826 539961 860525 686726 0% 668401 -3%

SUMMARY OF FUND BALANCE

SUMMARY OF OTHER FINANCING USES - BY USES

2 of 2



 
 
 

11/07/2019 11:29    |CITY OF COVINGTON |P      1
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
GENERAL OBLIGATION BOND           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
40000000 GENERAL OBLIGATION BOND            
40000000 441000      BANK FEES          400.00         800.00         800.00         440.00         400.00         400.00     .0%

40000000 471000      DS PRINCIP      432,000.00     441,000.00     441,000.00     441,000.00     441,000.00     459,000.00    4.1%

40000000 472000      DS INTERES       69,161.70      61,428.85      61,428.85      61,428.85      61,428.85      53,444.00  -13.0%

 
TOTAL GENERAL OBLIGATION BON      501,561.70     503,228.85     503,228.85     502,868.85     502,828.85     512,844.00    2.0%

____________________________________________
40000006 INTEREST                           
40000006 360001      BANK INTER          -53.26         -50.00         -50.00         -86.99        -100.00        -100.00     .0%

 
TOTAL INTEREST                       -53.26         -50.00         -50.00         -86.99        -100.00        -100.00     .0%

____________________________________________
40000009 OTHER FINANCING SOURCES (USES)     
40000009 396062      T/I AD VAL     -538,717.75    -479,245.00    -479,245.00    -300,000.00    -475,695.00    -494,419.00    3.9%

 
TOTAL OTHER FINANCING SOURCE     -538,717.75    -479,245.00    -479,245.00    -300,000.00    -475,695.00    -494,419.00    3.9%
TOTAL GENERAL LEDGER ACCT        -37,209.31      23,933.85      23,933.85     202,781.86      27,033.85      18,325.00  -32.2%
TOTAL GENERAL OBLIGATION BON      -37,209.31      23,933.85      23,933.85     202,781.86      27,033.85      18,325.00  -32.2%

 
TOTAL REVENUE    -538,771.01    -479,295.00    -479,295.00    -300,086.99    -475,795.00    -494,519.00    3.9%
TOTAL EXPENSE     501,561.70     503,228.85     503,228.85     502,868.85     502,828.85     512,844.00    2.0%

 
GRAND TOTAL      -37,209.31      23,933.85      23,933.85     202,781.86      27,033.85      18,325.00  -32.2%

 
                                         ** END OF REPORT - Generated by Stephen Sanders **                                         

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fund Balance - General Obligation Bond Fund

2020
Estimated Fund Balance Beginning of Year $686,726

(Excess) Deficiency of Expenditures Over Revenues Budgeted ($18,325)

Estimated Fund Balance End of Year $668,401



(A) (B) (C) (D) (E) (F) (G) (H)

Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 
2019

Budget 
06/30/2019

6/30/2019 Remaining 
for Year

Actual 
Result at 
Year End

Revised 
Budget vs. 
Projected 

Actual 
Result at 
Year End

Budget Projected 
Actual 

Result at 
Year End 

vs. 
Proposed 
Budget

[C + D] [E / B - 1] [G / E - 1]

Local sources:
Penalties & Interest 5700 5700 2286 1364 3650 -36% 3150 -14%

      Total Revenues from Local Sources 5700 5700 2286 1364 3650 -36% 3150 -14%

        Total Revenues by Sources 5700 5700 2286 1364 3650 -36% 3150 -14%

Agency
City of Covington - Sales Tax Bond Sinking Fun 324750 324750 9875 314875 324750 0% 328376 1%

      Total Expenditures by Agency 324750 324750 9875 314875 324750 0% 328376 1%

Character
Bank Charges & Fees 0 0 0 0 0 0% 0 0%

Debt Service 324750 324750 9875 314875 324750 0% 328376 1%

      Total Expenditures by Characters 324750 324750 9875 314875 324750 0% 328376 1%

Other Financing Sources
Transfer in from 1982 Sales Tax 319655 319655 159827 158249 318076 % 325795 2%

      Total Other Financing Sources by Sources 319655 319655 159827 158249 318076 0% 325795 2%

SUMMARY OF EXPENDITURES - BY CHARACTERS

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

CITY OF COVINGTON
SALES TAX BOND SINKING  FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES

SUMMARY OF EXPENDITURES - BY AGENCY

1 of 2



(A) (B) (C) (D) (E) (F) (G) (H)

Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 
2019

Budget 
06/30/2019

6/30/2019 Remaining 
for Year

Actual 
Result at 
Year End

Revised 
Budget vs. 
Projected 

Actual 
Result at 
Year End

Budget Projected 
Actual 

Result at 
Year End 

vs. 
Proposed 
Budget

[C + D] [E / B - 1] [G / E - 1]

CITY OF COVINGTON
SALES TAX BOND SINKING  FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year Upcoming Year

Net change in fund balance 605 605 152238 -155262 -3024 -600% 569 -119%

Beginning Fund Balance 335254 335254 335254 335254 335254 0% 332230 -1%

Estimated Ending Fund Balance 335859 335859 487492 179992 332230 -1% 332799 0%

SUMMARY OF FUND BALANCE

2 of 2



 
 
 

11/07/2019 11:30    |CITY OF COVINGTON |P      1
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
1990 SALES TAX BOND               ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
41000000 1990 SALES TAX BOND                
41000000 441000      BANK FEES             .00            .00            .00          20.00            .00            .00     .0%

41000000 471000      DS PRINCIP      290,000.00     305,000.00     305,000.00     305,000.00     305,000.00     315,000.00    3.3%

41000000 472000      DS INTERES       25,811.50      19,750.00      19,750.00      19,750.50      19,750.00      13,376.00  -32.3%

 
TOTAL 1990 SALES TAX BOND        315,811.50     324,750.00     324,750.00     324,770.50     324,750.00     328,376.00    1.1%

____________________________________________
41000006 INTEREST                           
41000006 360001      BANK INTER         -147.30        -200.00        -200.00        -119.43        -200.00        -200.00     .0%

41000006 360004      CD INTERES       -4,602.65      -5,500.00      -5,500.00      -2,962.13      -3,450.00      -2,950.00  -14.5%

 
TOTAL INTEREST                    -4,749.95      -5,700.00      -5,700.00      -3,081.56      -3,650.00      -3,150.00  -13.7%

____________________________________________
41000009 OTHER FINANCING SOURCES (USES)     
41000009 392021      T/I 82 S/T     -314,601.00    -319,655.00    -319,655.00    -293,017.01    -318,076.20    -325,795.00    2.4%

 
TOTAL OTHER FINANCING SOURCE     -314,601.00    -319,655.00    -319,655.00    -293,017.01    -318,076.20    -325,795.00    2.4%
TOTAL GENERAL LEDGER ACCT         -3,539.45        -605.00        -605.00      28,671.93       3,023.80        -569.00 -118.8%
TOTAL 1990 SALES TAX BOND         -3,539.45        -605.00        -605.00      28,671.93       3,023.80        -569.00 -118.8%

 
TOTAL REVENUE    -319,350.95    -325,355.00    -325,355.00    -296,098.57    -321,726.20    -328,945.00    2.2%
TOTAL EXPENSE     315,811.50     324,750.00     324,750.00     324,770.50     324,750.00     328,376.00    1.1%

 
GRAND TOTAL       -3,539.45        -605.00        -605.00      28,671.93       3,023.80        -569.00 -118.8%

 
                                         ** END OF REPORT - Generated by Stephen Sanders **                                         

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fund Balance - 1990 Sales Tax Bond Sinking Fund

2020
Estimated Fund Balance Beginning of Year $332,230

(Excess) Deficiency of Expenditures Over Revenues Budget $569

Estimated Fund Balance End of Year $332,799



(A) (B) (C) (D) (E) (F) (G) (H)

Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 
2019

Budget 
06/30/2019

6/30/2019 Remaining for 
Year

Actual Result at 
Year End

Revised Budget vs. 
Projected Actual 

Result at Year End

Budget Projected Actual 
Result at Year End 

vs. Proposed Budget

[C + D] [E / B - 1] [G / E - 1]

Operating Revenues
Other 0 0 1260 -1260 0% 0%

Water Revenues 1300000 1300000 642859 667141 1310000 1% 1323100 1%

Connection Fees 57000 57000 31272 46728 78000 37% 78000 0%

Water Installations 40000 40000 20410 32852 45000 0% 45000 0%

DHH Fee 65000 65000 32148 32852 65000 0% 65000 0%

Interest 50000 50000 97837 52163 150000 0% 110000 -27%

Penalties 54000 54000 27672 32328 60000 11% 60000 0%

Sewer Revenues 1800000 1800000 888881 931119 1820000 1% 1838000 1%

Sewer Installations 20000 20000 9100 10900 20000 0% 20000 0%

Garbage Collection Fees 850000 850000 473795 474205 948000 12% 957000 1%

        Total Revenues by Sources 4236000 4236000 2225235 2279027 4496000 6% 4496100 0%

Agency
City of Covington Utility Fund 7399080 11135129 2832464 7438926 10271391 -8% 7336475 -29%

      Total Expenditures by Agency 7399080 11135129 2832464 7438926 10271391 -8% 7336475 -29%

Department
Water PW 1326140 3136080 343899 2211258 2555157 -19% 1953480 -24%

Water Admin 1462890 1507054 269751 1177933 1447684 -4% 1352625 -7%

Sewer 2085140 3540620 1216842 2066057 3282899 -7% 2146300 -35%

SUMMARY OF EXPENDITURES - BY AGENCY

SUMMARY OF EXPENDITURES - BY DEPARTMENTS

CITY OF COVINGTON
UTILITY FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES

1 of 3



(A) (B) (C) (D) (E) (F) (G) (H)

Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 
2019

Budget 
06/30/2019

6/30/2019 Remaining for 
Year

Actual Result at 
Year End

Revised Budget vs. 
Projected Actual 

Result at Year End

Budget Projected Actual 
Result at Year End 

vs. Proposed Budget

CITY OF COVINGTON
UTILITY FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year Upcoming Year

Sewer Plant 1711310 2137775 550826 1513724 2064551 -3% 940970 -54%

Solid Waste 813600 813600 451146 469954 921100 13% 943100 2%

      Total Expenditures by Departments 7399080 11135129 2832464 7438926 10271391 -8% 7336475 -29%

Function
Water 2789030 4643134 613650 3389191 4002841 -14% 3306105 -17%

Sewer 3796450 5678395 1767668 3579782 5347450 -6% 3087270 -42%

Solid Waste 813600 813600 451146 469954 921100 13% 943100 2%

      Total Expenditures by Functions 7399080 11135129 2832464 7438926 10271391 -8% 7336475 -29%

Character
Salaries 1117930 1122090 436991 544509 981500 -13% 1139100 16%

Payroll Related Benefits and Taxes 623310 624509 247864 304016 551880 -12% 671170 22%

Professional Service 93700 134115 37583 95032 132615 -1% 100335 -24%

Repairs and Maintenance 213500 224737 64605 155432 220037 -2% 214200 -3%

Insurance 45500 45500 34427 15219 49646 9% 52450 6%

Office Supplies 48700 48700 18482 28018 46500 -5% 50400 8%

Contract Services 990100 996450 462856 639594 1102450 11% 1118600 1%

Service Charges and Fees 72000 72000 30541 41459 72000 0% 72000 0%

Bank Charges 6200 6200 2320 3880 6200 0% 7000 13%

Utilities 338700 338700 158515 166185 324700 -4% 324700 0%

Meetings, Training & Education 28500 59450 1510 39990 41500 -30% 28500 -31%

Materials and Supplies 206500 206500 57158 149342 206500 0% 206500 0%

SUMMARY OF EXPENDITURES - BY FUNCTIONS

SUMMARY OF EXPENDITURES - BY CHARACTERS

2 of 3



(A) (B) (C) (D) (E) (F) (G) (H)

Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 
2019

Budget 
06/30/2019

6/30/2019 Remaining for 
Year

Actual Result at 
Year End

Revised Budget vs. 
Projected Actual 

Result at Year End

Budget Projected Actual 
Result at Year End 

vs. Proposed Budget

CITY OF COVINGTON
UTILITY FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year Upcoming Year

Dues and Subscriptions 1700 1700 1284 416 1700 0% 1800 6%

Contract Labor 1000 2375 0 500 500 -79% 1000 100%

Fuel 35500 35500 11720 16780 28500 -20% 31000 9%

Rent 31600 31600 0 16600 16600 -47% 31600 90%

Small Tools and Equipment 755640 751070 60172 691218 751390 0% 659860 -12%

Operating Leases 2500 2500 1247 1253 2500 0% 2500 0%

Capital Outlay 2786500 6431434 1205191 4529481 5734673 -11% 2623760 -54%

      Total Expenditures by Characters 7399080 11135130 2832464 7438926 10271391 -8% 7336475 -29%

Other Financing Sources
  Transfers In General Fund 1500000 1500000 0 1500000 1500000 0% 2000000 33%

Capital Contribution 0 515000 524807 -9807 515000 0% 0 -100%

      Total Other Financing Sources by Sources 1500000 2015000 524807 1490193 2015000 2000000

Other Financing Uses

      Total Other Financing Uses by Uses 0 0 0 0 0 0

Excess of Revenues over expenditures -1663080 -4884129 -82423 -3669706 -3760391 -23% -840375 -78%

Beginning Unrestricted Net Position 5526589 5526589 5526589 5526589 5526589 0% 1766198 -68%

Estimated Ending Unrestricted Net Postion 3863509 642460 5444166 1856883 1766198 175% 925823 -48%

SUMMARY OF OTHER FINANCING USES - BY USES

SUMMARY 

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

3 of 3



 
 
 

11/07/2019 11:33    |CITY OF COVINGTON |P      1
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
UTILITY                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
50000000 UTILITY                            
50000000 370068      NON EE CON      -29,711.00            .00            .00            .00            .00            .00     .0%

50000000 499998      OPEB BENEF      -16,807.00            .00            .00            .00            .00            .00     .0%

 
TOTAL UTILITY                    -46,518.00            .00            .00            .00            .00            .00     .0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 11:33    |CITY OF COVINGTON |P      2
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
UTILITY                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
50000006 INTEREST                           
50000006 360001      BANK INTER      -48,122.32     -50,000.00     -50,000.00    -122,373.72    -150,000.00    -110,000.00  -26.7%

 
TOTAL INTEREST                   -48,122.32     -50,000.00     -50,000.00    -122,373.72    -150,000.00    -110,000.00  -26.7%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 11:33    |CITY OF COVINGTON |P      3
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
UTILITY                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
50000007 OTHER                              
50000007 370003      SURPLUS SA          -60.00            .00            .00     -10,950.00            .00            .00     .0%

50000007 370007      NSF FEE         -2,025.00            .00            .00      -1,225.00            .00            .00     .0%

50000007 370008      CASH O/SHO         -131.93            .00            .00        -165.02            .00            .00     .0%

50000007 370900      OTHER REVE       -1,335.88            .00            .00        -783.62            .00            .00     .0%

 
TOTAL OTHER                       -3,552.81            .00            .00     -13,123.64            .00            .00     .0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 11:33    |CITY OF COVINGTON |P      4
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
UTILITY                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
50000009 OTHER FINANCING SOURCES (USES)     
50000009 370003      SURPLUS SA      -12,340.00            .00            .00            .00            .00            .00     .0%

50000009 390970      CAP -CPF      -339,555.00            .00    -515,000.00    -525,556.91    -515,000.00            .00 -100.0%

50000009 391001      T/I GF        -961,282.00  -1,500,000.00  -1,500,000.00            .00  -1,500,000.00  -2,000,000.00   33.3%

 
TOTAL OTHER FINANCING SOURCE   -1,313,177.00  -1,500,000.00  -2,015,000.00    -525,556.91  -2,015,000.00  -2,000,000.00    -.7%
TOTAL GENERAL LEDGER ACCT     -1,411,370.13  -1,550,000.00  -2,065,000.00    -661,054.27  -2,165,000.00  -2,110,000.00   -2.5%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 11:33    |CITY OF COVINGTON |P      5
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
UTILITY                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
310     WATER                              
____________________________________________
50310004 CHARGES FOR SERVICES               
50310004 340601      MONTH BILL   -1,320,723.10  -1,300,000.00  -1,300,000.00  -1,132,845.58  -1,310,000.00  -1,323,100.00    1.0%

1% increase over 2019 projected
50310004 340602      INSTALLATI      -48,376.75     -40,000.00     -40,000.00     -40,928.00     -45,000.00     -45,000.00     .0%

50310004 340603      CUT ON FEE      -73,537.91     -55,000.00     -55,000.00     -59,471.64     -75,000.00     -75,000.00     .0%

50310004 340604      DHH FEE        -64,071.00     -65,000.00     -65,000.00     -48,264.00     -65,000.00     -65,000.00     .0%

50310004 340606      DETER FEE       -2,640.00      -2,000.00      -2,000.00      -2,520.00      -3,000.00      -3,000.00     .0%

50310004 360010      PENALTIES      -59,540.52     -54,000.00     -54,000.00     -49,703.00     -60,000.00     -60,000.00     .0%

 
TOTAL CHARGES FOR SERVICES    -1,568,889.28  -1,516,000.00  -1,516,000.00  -1,333,732.22  -1,558,000.00  -1,571,100.00     .8%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 11:33    |CITY OF COVINGTON |P      6
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
UTILITY                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
50310600 WATER PW                           
50310600 410110      SAL REG FT      201,899.14     254,200.00     254,200.00     191,249.62     237,500.00     257,100.00    8.3%

6 Full time positions, 1/4 Director of PW salary and 1/3 Asst PW Director salary
Includes a $1,000 annual increase

50310600 410210      SAL-OT FT       18,154.47      30,000.00      30,000.00      15,747.32      16,100.00      20,000.00   24.2%

50310600 420100      HEALTH INS       45,804.63      65,150.00      65,150.00      48,108.78      60,700.00      65,200.00    7.4%

50310600 420200      LIFE INS           696.65         960.00         960.00         711.41         900.00       1,000.00   11.1%

50310600 420300      LT DIS INS        1,621.76       2,500.00       2,500.00       1,760.60       2,100.00       2,500.00   19.0%

50310600 420400      RETIREMENT       52,779.70      66,100.00      66,100.00      50,847.13      64,100.00      71,400.00   11.4%

50310600 420600      MEDICARE         3,202.46       4,130.00       4,130.00       2,920.23       3,600.00       4,100.00   13.9%

50310600 420700      WC INS           6,800.35      15,600.00      15,600.00      10,333.86      12,200.00      14,600.00   19.7%

50310600 420800      UNEMPLOYMT          326.83         600.00         600.00         268.83         400.00         560.00   40.0%

50310600 420901      OPEB EXP       -44,702.00            .00            .00            .00            .00            .00     .0%

50310600 440068      GASB 68         63,321.00            .00            .00            .00            .00            .00     .0%

50310600 442040      GOVT FEES       60,876.00      62,000.00      62,000.00      45,847.95      62,000.00      62,000.00     .0%

50310600 442048      AUCTION FE          850.04            .00            .00         779.98            .00            .00     .0%

50310600 442500      DUES&SUBSC          645.00       1,000.00       1,000.00         765.00       1,000.00       1,000.00     .0%

50310600 443501      GASOLINE         8,237.96       9,000.00       9,000.00       7,993.01       9,000.00       9,000.00     .0%

50310600 444010      LIAB PREM        3,011.44       3,100.00       3,100.00       3,174.22       3,174.00       3,200.00     .8%

50310600 444020      PROP PREM        9,394.75      10,000.00      10,000.00       9,617.50       9,618.00      10,300.00    7.1%

50310600 444030      VEH PREM         5,728.84       6,000.00       6,000.00       6,291.27       6,260.00       6,300.00     .6%

50310600 444040      INS CLAIMS             .00            .00            .00         238.00            .00            .00     .0%

50310600 445010      SUPPLIES        75,698.47     100,000.00     100,000.00      61,726.08     100,000.00     100,000.00     .0%

50310600 445020      MATERIALS       13,821.64      15,000.00      15,000.00       5,307.48      15,000.00      15,000.00     .0%

 
 
 
 
 
 



 
 
 

11/07/2019 11:33    |CITY OF COVINGTON |P      7
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
UTILITY                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
50310600 446060      UNIFORMS         1,970.85       4,000.00       4,000.00       2,000.79       4,000.00       4,000.00     .0%

50310600 446505 C0130 ENG/ARC/SU       45,585.00            .00      40,415.00      40,415.00      40,415.00            .00 -100.0%
 

50310600 446530      COMPUTER S             .00            .00            .00            .00            .00       1,160.00     .0%
$1,160 - Water PW Share of Execu Time implementation and maintenance

50310600 446535      MEDICAL             40.00         400.00         400.00         115.00         400.00         400.00     .0%
New hire screenings @$55 ea
Hepatitis B vaccine for on call workers @ $110 ea

50310600 447010      EQUIP.RENT             .00         600.00         600.00            .00         600.00         600.00     .0%

50310600 447520      EQUIP.REPA       57,422.89      70,000.00      70,440.00      43,399.29      70,440.00      70,000.00    -.6%

50310600 447530      VEHIC.REPA        2,728.45      10,000.00      10,000.00       3,234.80      10,000.00      10,000.00     .0%

50310600 448000      TOOLS/EQUI        2,267.63       6,000.00       6,000.00       4,051.42       6,000.00       6,000.00     .0%

50310600 448005      SMALL OFFI             .00       4,500.00       4,500.00       4,491.00       4,500.00       1,200.00  -73.3%
$500 - misc
$700 - WA PW share of 2 time clocks at PW building

50310600 448010      SMALL COMP             .00            .00            .00            .00            .00       1,500.00     .0%
NEW PC, MONITOR FOR THE SCADA SYSTEM

50310600 448500      MTGS/TRAIN        5,114.95       6,000.00       6,000.00       1,469.97       2,500.00       6,000.00  140.0%
CERTIFICATIONS AND TRAINING FOR 7 WATER OPERATORS

50310600 449010      ELECTRICIT       72,242.49      76,000.00      76,000.00      49,011.50      60,000.00      60,000.00     .0%

50310600 449040      TELE/LOCAL        1,980.16       2,000.00       2,000.00       2,000.00       2,000.00       2,000.00     .0%

50310600 449050      CELL/COMMU        1,290.66       1,300.00       1,300.00         945.30       1,300.00       1,300.00     .0%

50310600 449999      DEPREC         360,619.25            .00            .00            .00            .00            .00     .0%

50310600 461500      COMP.EQUIP             .00            .00            .00            .00            .00       1,060.00     .0%
$1060 - Water PW share of Execu Time time and attendance software

50310600 463000      EQUIP                 .00      50,000.00      50,000.00       3,903.88      50,000.00      50,000.00     .0%
INSERTA VALVES, CIRCUIT BOARDS FOR WELLS, PUMPS AS NEEDED

50310600 463500 C0094 BUILDING              .00            .00     323,000.00     323,000.00     323,000.00            .00 -100.0%

50310600 465500      UTIL.INFRA             .00     375,000.00     519,925.00      10,450.00      10,450.00   1,000,000.00 9469.4%
W16TH AVE WATER WELL $900,000.00
THEARD STREET HISTORIC DECORATIVE WATER TOWER $50,000.00
MISC WATER  $50,000.00

LAPSE REMAINING 2019 BUDGET AT EOY 2019
 
 
 
 
 
 
 



 
 
 

11/07/2019 11:33    |CITY OF COVINGTON |P      8
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
UTILITY                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
50310600 465500 C0114 UTIL.INFRA             .00            .00     200,000.00            .00     200,000.00            .00 -100.0%

50310600 465500 C0137 UTIL.INFRA             .00            .00     150,000.00     127,155.00     150,000.00            .00 -100.0%

50310600 465500 C0161 UTIL.INFRA             .00            .00     500,000.00      77,780.00     500,000.00            .00 -100.0%

50310600 465500 C0167 UTIL.INFRA             .00            .00     250,000.00            .00     250,000.00            .00 -100.0%

50310600 466505      ENGINEERIN             .00      75,000.00      38,360.00      28,066.00      28,100.00      95,000.00  238.1%
W16TH AVE WATER WELL (CE&I) $75,000.00
THEARD STREET HISTORIC DECORATIVE WATER TOWER  $15,000.00
WATER MODEL UPDATE $5,000.00

50310600 466505 C0114 ENGINEERIN             .00            .00      78,790.00      78,790.00      78,790.00            .00 -100.0%

50310600 466505 C0133 ENGINEERIN             .00            .00     101,300.00     101,300.00     101,300.00            .00 -100.0%

50310600 466505 C0137 ENGINEERIN             .00            .00       2,710.00       2,710.00       2,710.00            .00 -100.0%

50310600 466505 C0167 ENGINEERIN             .00            .00      55,000.00            .00      55,000.00            .00 -100.0%

 
TOTAL WATER PW                 1,079,431.46   1,326,140.00   3,136,080.00   1,367,977.22   2,555,157.00   1,953,480.00  -23.5%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 11:33    |CITY OF COVINGTON |P      9
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
UTILITY                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
50310610 WATER ADMIN                        
50310610 410110      SAL REG FT      207,987.43     217,130.00     221,290.00     184,964.85     220,100.00     257,900.00   17.2%

7 Full time positions
Includes a $1,000 annual increase

50310610 410120      SAL-STR-PT       21,853.37      35,400.00      35,400.00      13,670.66      16,900.00      16,800.00    -.6%
1 Part time positions
Includes a $500 annual increase

50310610 410210      SAL-OT FT       16,426.51      17,000.00      17,000.00      11,436.07      12,300.00      17,000.00   38.2%

50310610 420100      HEALTH INS       57,377.82      62,600.00      62,600.00      51,111.84      60,000.00      71,900.00   19.8%

50310610 420200      LIFE INS           794.25         840.00         840.00         698.68         810.00       1,000.00   23.5%

50310610 420300      LT DIS INS        2,053.05       2,110.00       2,151.00       1,741.20       2,100.00       2,500.00   19.0%

50310610 420400      RETIREMENT       54,584.88      56,500.00      57,582.00      47,278.30      54,600.00      71,600.00   31.1%

50310610 420500      FICA             1,430.50       2,200.00       2,200.00         805.93       1,100.00       2,300.00  109.1%

50310610 420600      MEDICARE         3,681.00       3,910.00       3,971.00       3,056.58       3,600.00       4,510.00   25.3%

50310610 420700      WC INS           3,075.79       6,450.00       6,456.00       4,191.81       4,500.00       8,100.00   80.0%

50310610 420800      UNEMPLOYMT          467.64         550.00         559.00         327.83         440.00         630.00   43.2%

50310610 430000      CONT LABOR             .00       1,000.00       2,375.00            .00         500.00       1,000.00  100.0%
Consulting (Backflow)

50310610 441000      BANK FEES        6,726.00       6,200.00       6,200.00       6,197.23       6,200.00       7,000.00   12.9%

50310610 441500      CONTR. SER       17,665.24     160,000.00     166,350.00      20,695.31     166,350.00     160,500.00   -3.5%
$15,500 bill printing fees, bill inserts, Vector security.
$145,000 Meter installation Route 2 (contract out installation of 2900 meters @ 
50.00 ea)

50310610 443501      GASOLINE         5,369.26       6,500.00       6,500.00       4,746.99       5,000.00       5,500.00   10.0%
 (3) Meter Trucks

50310610 444010      LIAB PREM        3,011.44       3,500.00       3,500.00       3,174.22       3,174.00       3,500.00   10.3%

50310610 444030      VEHICLE IN        2,062.60       2,400.00       2,400.00       2,359.21       2,360.00       2,400.00    1.7%

50310610 446010      OFF SUP GE        3,966.30       5,000.00       4,800.00       3,471.85       4,800.00       4,000.00  -16.7%

50310610 446030      COMPUT.SUP        3,010.37       1,500.00       1,500.00            .00         500.00         500.00     .0%
Toner for printer in Cindys office
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50310610 446050      POSTAGE         28,209.09      27,000.00      27,000.00      26,999.97      27,000.00      30,000.00   11.1%

Postage for billing & shipping for replacement registers.
50310610 446060      UNIFORMS         2,526.58       2,000.00       2,000.00         956.52       2,000.00       2,200.00   10.0%

Cintas (3 Meter Techs), work gloves for meter techs,  Jacket for Adriel, Summer 
safety shirts, replacement shirts for CSR's, shirts for new hire & Stephanie.

50310610 446517      WATER COLL           31.45         100.00         100.00         151.40         100.00         100.00     .0%

50310610 446530      COMPUTER S        3,906.00       2,000.00       2,000.00            .00         500.00       3,900.00  680.0%
$2,000 - Estimating fees for programming costs associated with UBCIS migration 
updates for  Meter Software, bill printing & Remit
$1,900 - Water Admin Share of Execu Time implementation and maintenance

50310610 446535      MEDICAL            240.00         200.00         200.00         400.00         200.00         275.00   37.5%
New hire screenings @ $55 ea

50310610 447510      OFF EQ REP        2,982.30       4,000.00       4,000.00       2,710.09       3,000.00       3,000.00     .0%
Annual Remit contract & Monthly "per page copy fee" from UB & Admin copier.

50310610 447520      EQUIP REP        2,000.00       2,000.00       2,200.00       2,200.00       2,000.00       2,200.00   10.0%
Annual  Meter support contract & Misc equip repairs

50310610 447530      VEHIC REP        3,637.79       2,000.00       6,700.00       2,110.18       3,000.00       3,500.00   16.7%
Oil changes for (3) trucks, Misc Maint on older truck, new tires, Power inverter 
& installation for (3) trucks.

50310610 448000      TOOLS/EQUI      199,071.83     734,000.00     729,430.00     706,153.68     729,500.00     640,000.00  -12.3%
5/8" Meter inventory (50) @ 305.00 ea = $15,250.00
1" Meter inventory (12) @ 415.00 ea = $4,980.00
2" Meter inventory (4) @ 2165.00 ea = $8,660.00
Misc supplies for meter install / repair (meter boxes, locks, connectors, 
replacement valves, flange kits, check valves, tools, shovels, rakes, shop 
towels, etc.) $10,000.00
Replace 3" trash pump with new hose & basket $1750.00
Manhole magnet & carrying shoe (to lift heavey meter covers) $650.00

Replace meters in Route 2 with Allegro AMI  fixed network meters:
5/8" Allegro meters - 2250 @ 185.00 = $416,250.00
1" Allegro Meters - 220 @ 250.00 = $55,000.00
2" Meters - 60 @ 1900.00 = $114,000.00

50310610 448005      SMALL OFFI        1,184.98         500.00         500.00         261.99         250.00         610.00  144.0%
$610 - WA Admin share of time clock

50310610 448010      SMALL COMP          284.97         500.00         500.00         411.17         500.00       2,200.00  340.0%
Replace thermal receipt printers (3), replace/update backup batteries for (3) CSR
computers, Stand, Monitor & laptop holder for Cindy's desk.

50310610 448500      MTGS/TRAIN          171.00      15,000.00      45,950.00      30,950.00      31,500.00      15,000.00  -52.4%
UBCIS conversion travel & training $11,000.00
Master meter training / conference & misc training

50310610 449050      CELL/COMMU        3,849.08       3,800.00       3,800.00       3,144.87       3,800.00       3,800.00     .0%
(3) meter tech cell phones & "hot spots" for truck wifi, Cindy cell phone
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50310610 449200      OPERATING        2,286.57       2,500.00       2,500.00       2,078.70       2,500.00       2,500.00     .0%

Ricoh Admin Copier lease @ 207.87 a month
50310610 461500      COMP.EQUIP             .00       8,000.00       8,000.00       7,992.24       8,000.00       4,700.00  -41.3%

$3,000 - Replace/update third meter tech laptop with Dell lap top
$1,700 - Water Admin share of Execu Time time and attendance software

50310610 463000      EQUIPMENT             .00      68,500.00      68,500.00      66,460.00      68,500.00            .00 -100.0%

 
TOTAL WATER ADMIN                661,925.09   1,462,890.00   1,507,054.00   1,212,909.37   1,447,684.00   1,352,625.00   -6.6%
TOTAL WATER                      172,467.27   1,273,030.00   3,127,134.00   1,247,154.37   2,444,841.00   1,735,005.00  -29.0%
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____________________________________________
320     SEWER                              
____________________________________________
50320004 CHARGES FOR SERVICES               
50320004 340601      MONTH BILL   -1,817,352.23  -1,800,000.00  -1,800,000.00  -1,549,697.87  -1,820,000.00  -1,838,000.00    1.0%

1% increase over 2019 projected
50320004 340602      INSTALLATI      -21,100.00     -20,000.00     -20,000.00     -16,900.00     -20,000.00     -20,000.00     .0%

 
TOTAL CHARGES FOR SERVICES    -1,838,452.23  -1,820,000.00  -1,820,000.00  -1,566,597.87  -1,840,000.00  -1,858,000.00    1.0%
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50320700 SEWER COLLECTION                   
50320700 410110      SAL REG FT      218,655.21     310,300.00     310,300.00     206,911.19     239,600.00     308,300.00   28.7%

8 Full time positions, 1/4 Director of PW salary and 1/3 Asst PW Director salary
Includes a $1,000 annual increase

50320700 410210      SAL-OT FT       35,618.54      25,000.00      25,000.00      23,446.36      29,400.00      30,000.00    2.0%

50320700 420100      HEALTH INS       63,309.63      95,800.00      95,800.00      64,358.91      72,900.00      93,500.00   28.3%

50320700 420200      LIFE INS           817.08       1,300.00       1,300.00         816.74       1,000.00       1,300.00   30.0%

50320700 420300      LT DIS INS        1,834.21       3,100.00       3,100.00       1,914.41       2,100.00       3,000.00   42.9%

50320700 420400      RETIREMENT       57,540.42      81,000.00      81,000.00      55,502.93      64,600.00      85,600.00   32.5%

50320700 420600      MEDICARE         3,849.71       4,900.00       4,900.00       3,293.83       4,000.00       5,000.00   25.0%

50320700 420700      WC INS           9,491.25      18,400.00      18,400.00      11,319.61      12,700.00      17,800.00   40.2%

50320700 420800      UNEMPLOYMT          401.88         700.00         700.00         308.17         400.00         700.00   75.0%

50320700 420901      OPEB EXP       -29,730.00            .00            .00            .00            .00            .00     .0%

50320700 440068      GASB 68         59,752.00            .00            .00            .00            .00            .00     .0%

50320700 443501      GASOLINE        10,747.16      15,000.00      15,000.00      10,837.00      12,500.00      12,500.00     .0%

50320700 444010      LIAB PREM        4,015.24       4,100.00       4,100.00       4,232.30       4,232.00       4,300.00    1.6%

50320700 444030      VEH PREM         5,900.38       6,000.00       6,000.00       7,077.68       7,078.00       7,050.00    -.4%

50320700 444040      INS CLAIMS          873.44       5,000.00       5,000.00       8,425.00       8,425.00      10,000.00   18.7%

50320700 445010      SUPPLIES        25,646.11      40,000.00      40,000.00      24,865.70      40,000.00      40,000.00     .0%

50320700 445020      MATERIALS        8,499.82       8,500.00       8,500.00       8,427.45       8,500.00       8,500.00     .0%

50320700 446060      UNIFORMS         1,831.52       3,700.00       3,700.00       1,919.62       3,700.00       3,700.00     .0%

50320700 446530      COMPUTER              .00            .00            .00            .00            .00       1,900.00     .0%
$1,900 - Sewer Share of Execu Time implementation and maintenance

50320700 446535      MEDICAL          1,172.00       1,000.00       1,000.00       1,540.00       1,000.00       1,200.00   20.0%
New hire screenings @ $55 ea
HEP B VACCINATIONS FOR ALL SEWER EMPLOYEES @ $110 ea
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50320700 446998      LOSS DISPO        1,220.74            .00            .00            .00            .00            .00     .0%

50320700 447010      EQUIP.RENT             .00      30,000.00      30,000.00            .00      15,000.00      30,000.00  100.0%
EMERGENCY BYPASS PUMP FOR SEWER LIFTSTATIONS.DESIGN PACKAGE, SIZED AND FITTED IN 
ADVANCE FOR REDUCED TIME DELAY

50320700 447520      EQUIP.REPA       64,606.62      70,000.00      76,097.00      36,017.00      76,097.00      70,000.00   -8.0%

50320700 447530      VEHIC.REPA        3,845.71       8,000.00       8,000.00       3,570.87       8,000.00       8,000.00     .0%

50320700 448000      TOOLS/EQUI          530.52       4,000.00       4,000.00       3,372.00       4,000.00       4,000.00     .0%

50320700 448005      SMALL OFFI             .00       3,640.00       3,640.00       3,640.00       3,640.00       1,050.00  -71.2%
$1,050 - Sewer Dept share of 2 time clocks at PW Builidng

50320700 448010      SMALL COMP             .00       2,000.00       2,000.00         410.31       2,000.00       1,500.00  -25.0%
NEW PC AND MONITOR FOR SCADA SYSTEM

50320700 448500      MTGS/TRAIN          510.00       5,000.00       5,000.00       1,911.00       5,000.00       5,000.00     .0%

50320700 449010      ELECTRICIT       90,100.10      91,000.00      91,000.00      70,856.19      93,000.00      93,000.00     .0%

50320700 449050      CELL/COMMU        2,618.81       2,700.00       2,700.00       1,890.60       2,700.00       2,700.00     .0%

50320700 449999      DEPREC       1,135,217.20            .00            .00            .00            .00            .00     .0%

50320700 461500      COMP.EQUIP             .00            .00            .00            .00            .00       1,700.00     .0%
$1,700 - Sewer share of Execu Time time and attendance software

50320700 463000      EQUIP                 .00      75,000.00      75,000.00      43,584.48      75,000.00      75,000.00     .0%
PURCHASE OF SMALL PUMPS FOR SEWER LIFT STATIONS THAT WERE PREVIOUSLY ABLE TO BE 
PURCHASED UNDER THE OPERATING BUDGET. (NEW PRICES EXCEED $2500 THRESHOLD)

50320700 463500 C0094 BUILDING              .00            .00     323,000.00     323,000.00     323,000.00            .00 -100.0%

50320700 465500      UTIL.INFRA             .00   1,050,000.00     200,534.62      61,230.78     100,000.00   1,100,000.00 1000.0%
SEWER 2020 SSES (CLEAN/INSPECT) $150,000.00
SEWER REPAIRS (GRAVITY) $800,000.00
SEWER MAINTENANCE POINT REPAIR (GRAVITY) $150,000.00

50320700 465500 C0069 UTIL.INFRA             .00            .00      10,000.00       9,806.91      10,000.00            .00 -100.0%

50320700 465500 C0110 UTIL.INFRA             .00            .00      35,000.00            .00      35,000.00            .00 -100.0%

50320700 465500 C0116 UTIL.INFRA             .00            .00     150,000.00            .00     150,000.00            .00 -100.0%

50320700 465500 C0118 UTIL.INFRA             .00            .00      67,124.75      67,124.75      67,200.00            .00 -100.0%

50320700 465500 C0122 UTIL.INFRA             .00            .00      73,779.70      73,779.70      73,779.70            .00 -100.0%
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50320700 465500 C0138 UTIL.INFRA             .00            .00      23,007.63      23,007.63      23,007.00            .00 -100.0%

50320700 465500 C0139 UTIL.INFRA             .00            .00     100,000.00            .00     100,000.00            .00 -100.0%

50320700 465500 C0146 UTIL.INFRA             .00            .00     528,549.80     528,428.55     528,550.00            .00 -100.0%

50320700 465500 C0156 UTIL.INFRA             .00            .00     150,000.00            .00     150,000.00            .00 -100.0%

50320700 465500 C0162 UTIL.INFRA             .00            .00      15,000.00            .00      15,000.00            .00 -100.0%

50320700 465500 C0163 UTIL.INFRA             .00            .00     700,000.00            .00     700,000.00            .00 -100.0%

50320700 466505      ENGINEERIN             .00     120,000.00       6,624.68            .00      10,000.00     120,000.00 1100.0%
SEWER 2020 SSES $30,000.00
SEWRE REPAIR (GRAVITY) $90,000.00

50320700 466505 C0110 ENGINEERIN             .00            .00      26,385.40      26,385.40      26,385.00            .00 -100.0%

50320700 466505 C0116 ENGINEERIN             .00            .00      14,650.00      14,650.00      14,650.00            .00 -100.0%

50320700 466505 C0118 ENGINEERIN             .00            .00       1,400.00       1,400.00       1,400.00            .00 -100.0%

50320700 466505 C0122 ENGINEERIN             .00            .00      10,800.00      10,800.00      10,800.00            .00 -100.0%

50320700 466505 C0138 ENGINEERIN             .00            .00      20,930.70      17,555.70      17,555.00            .00 -100.0%

50320700 466505 C0139 ENGINEERIN             .00            .00      20,000.00            .00      20,000.00            .00 -100.0%

50320700 466505 C0156 ENGINEERIN             .00            .00      30,000.00      30,000.00      30,000.00            .00 -100.0%

50320700 466505 C0163 ENGINEERIN             .00            .00      80,000.00      80,000.00      80,000.00            .00 -100.0%

 
TOTAL SEWER COLLECTION         1,778,875.30   2,085,140.00   3,508,024.28   1,867,618.77   3,282,898.70   2,146,300.00  -34.6%
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50320710 SEWER PLANT                        
50320710 410110      SAL REG FT      167,323.98     208,900.00     208,900.00     156,863.02     192,600.00     212,000.00   10.1%

6 Full time positions, 1/4 Director of PW salary 
Includes a $1,000 annual increase

50320710 410210      SAL-OT FT       15,529.56      20,000.00      20,000.00      14,351.57      17,000.00      20,000.00   17.6%

50320710 420100      HEALTH INS       37,122.55      54,000.00      54,000.00      45,458.00      55,700.00      64,200.00   15.3%

50320710 420200      LIFE INS           611.36         910.00         910.00         600.30         730.00       1,000.00   37.0%

50320710 420300      LT DIS INS        1,466.68       2,100.00       2,100.00       1,410.89       1,700.00       2,100.00   23.5%

50320710 420400      RETIREMENT       43,774.24      54,500.00      54,500.00      41,697.40      51,600.00      58,900.00   14.1%

50320710 420600      MEDICARE         2,747.66       3,400.00       3,400.00       2,487.84       2,900.00       3,400.00   17.2%

50320710 420700      WC INS           6,248.51      12,500.00      12,500.00       8,495.14      10,100.00      12,300.00   21.8%

50320710 420800      UNEMPLOYMT          330.88         500.00         500.00         238.16         300.00         470.00   56.7%

50320710 441550      GAR.DUMPST          816.69       1,500.00       1,500.00            .00            .00            .00     .0%

50320710 441560      SLUDGE REM       10,677.91      15,000.00      15,000.00      14,709.34      15,000.00      15,000.00     .0%

50320710 442041      DEQ FEES         6,945.13      10,000.00      10,000.00       6,945.13      10,000.00      10,000.00     .0%

50320710 442500      DUES&SUBSC          700.88         700.00         700.00         689.18         700.00         800.00   14.3%
BASED ON HISTORY

50320710 443501      GASOLINE         1,804.22       5,000.00       5,000.00       1,257.68       2,000.00       4,000.00  100.0%
TO REFLECT FUNDS NEEDED FOR ONCALL TAKE HOME VEHICLE

50320710 444010      LIAB PREM        3,011.43       3,200.00       3,200.00       3,174.24       3,174.00       3,200.00     .8%

50320710 444020      PROP PREM          564.16         600.00         600.00         577.53         578.00         600.00    3.8%

50320710 444030      VEH PREM         1,517.96       1,600.00       1,600.00       1,572.77       1,573.00       1,600.00    1.7%

50320710 445010      SUPPLIES        30,843.70      40,000.00      39,500.00      39,213.43      40,000.00      40,000.00     .0%

50320710 445020      MATERIALS             .00       3,000.00       3,000.00       2,489.20       3,000.00       3,000.00     .0%

50320710 446010      OFF SUP GE          304.67       2,000.00       2,000.00         319.55       1,000.00       1,000.00     .0%
 

50320710 446030      COMPUT.SUP             .00            .00            .00            .00            .00       1,500.00     .0%
PC AND MONITOR UPGRADE FOR WASTE WATER TREATMENT PLANT
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50320710 446060      UNIFORMS         2,507.58       3,500.00       3,500.00       1,279.59       3,500.00       3,500.00     .0%

50320710 446530      COMPUTER              .00            .00            .00            .00            .00       1,400.00     .0%
$1,400 - Sewer Plant Share of Execu Time implementation and maintenance

50320710 446550      LAB TESTIN       84,074.75      90,000.00      90,000.00      84,000.00      90,000.00      90,000.00     .0%
B

50320710 447010      EQUIP.RENT             .00       1,000.00       1,000.00            .00       1,000.00       1,000.00     .0%

50320710 447520      EQUIP.REPA       25,637.57      40,000.00      40,000.00      13,884.23      40,000.00      40,000.00     .0%

50320710 447530      VEHIC.REPA           87.85       2,500.00       2,500.00         795.37       2,500.00       2,500.00     .0%

50320710 447540      BLDG.REPAI        4,926.00       5,000.00       5,000.00         635.72       5,000.00       5,000.00     .0%

50320710 448000      TOOLS/EQUI             .00            .00         500.00            .00         500.00         500.00     .0%

50320710 448005      SMALL OFFI             .00         500.00         500.00            .00         500.00       1,300.00  160.0%
$500 - misc
$800 - SW Plant share of 2 time clocks at PW building

50320710 448500      MTGS/TRAIN        2,283.59       2,500.00       2,500.00            .00       2,500.00       2,500.00     .0%

50320710 449010      ELECTRICIT      163,798.15     160,000.00     160,000.00     127,448.56     160,000.00     160,000.00     .0%

50320710 449020      GAS                462.69         500.00         500.00         352.93         500.00         500.00     .0%

50320710 449050      CELL/COMMU        1,354.40       1,400.00       1,400.00         946.61       1,400.00       1,400.00     .0%

50320710 461500      COMP.EQUIP             .00            .00            .00            .00            .00       1,300.00     .0%
$1,300 - Sewer plant share of Execu Time time and attendance software

50320710 463000      EQUIP                 .00     850,000.00     732,165.54      35,033.66     775,000.00     150,000.00  -80.6%
MISC WWTP REPAIRS $150,000.00

50320710 463000 C0129 EQUIPMENT             .00            .00      39,941.00      39,941.00      39,941.00            .00 -100.0%

50320710 463000 C0135 EQUIPMENT             .00            .00     108,000.00      90,735.34      50,000.00            .00 -100.0%

50320710 463000 C0165 EQUIPMENT             .00            .00      75,000.00            .00      75,000.00            .00 -100.0%

50320710 463500 C0094 BUILDING              .00            .00     178,228.81     178,228.81     178,228.81            .00 -100.0%

50320710 466505      ENGINEERIN             .00     115,000.00      13,000.00            .00            .00      25,000.00     .0%
MISC WWTP REPAIR ENGINEERING $25,000.00

50320710 466505 C0129 ENGINEERIN             .00            .00       3,814.00       3,814.00       3,814.00            .00 -100.0%

50320710 466505 C0135 ENGINEERIN             .00            .00      20,512.00      20,512.00      20,512.00            .00 -100.0%

 
 
 
 
 
 



 
 
 

11/07/2019 11:33    |CITY OF COVINGTON |P     18
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
UTILITY                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
50320710 466505 C0153 ENGINEERIN             .00            .00      90,000.00      80,000.00      90,000.00            .00 -100.0%

50320710 466505 C0164 ENGINEERIN             .00            .00      90,000.00            .00      90,000.00            .00 -100.0%

50320710 466505 C0165 ENGINEERIN             .00            .00      25,000.00            .00      25,000.00            .00 -100.0%

 
TOTAL SEWER PLANT                617,474.75   1,711,310.00   2,121,971.35   1,020,158.19   2,064,550.81     940,970.00  -54.4%
TOTAL SEWER                      557,897.82   1,976,450.00   3,809,995.63   1,321,179.09   3,507,449.51   1,229,270.00  -65.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 11:33    |CITY OF COVINGTON |P     19
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
UTILITY                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
330     GARBAGE                            
____________________________________________
50330004 CHARGES FOR SERVICES               
50330004 340601      MONTH BILL     -884,598.87    -850,000.00    -850,000.00    -790,958.44    -948,000.00    -957,000.00     .9%

 
TOTAL CHARGES FOR SERVICES      -884,598.87    -850,000.00    -850,000.00    -790,958.44    -948,000.00    -957,000.00     .9%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

11/07/2019 11:33    |CITY OF COVINGTON |P     20
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
UTILITY                           ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
____________________________________________
50330800 GARBAGE                            
50330800 441005      BAD DEBT        16,743.40            .00            .00            .00            .00            .00     .0%

50330800 441500      CONTR. SER       13,474.12      12,000.00      12,000.00      12,595.00      13,100.00      13,100.00     .0%
Dumpster @ $1060 a month
Port o Let services @ 93.50 a month

50330800 441545      GARB. CONT      792,322.44     801,600.00     801,600.00     833,792.19     908,000.00     930,000.00    2.4%

 
TOTAL GARBAGE                    822,539.96     813,600.00     813,600.00     846,387.19     921,100.00     943,100.00    2.4%
TOTAL GARBAGE                    -62,058.91     -36,400.00     -36,400.00      55,428.75     -26,900.00     -13,900.00  -48.3%
TOTAL UTILITY                   -743,063.95   1,663,080.00   4,835,729.63   1,962,707.94   3,760,390.51     840,375.00  -77.7%

 
TOTAL REVENUE  -5,686,503.51  -5,736,000.00  -6,251,000.00  -4,352,342.80  -6,511,000.00  -6,496,100.00    -.2%
TOTAL EXPENSE   4,943,439.56   7,399,080.00  11,086,729.63   6,315,050.74  10,271,390.51   7,336,475.00  -28.6%

 
GRAND TOTAL     -743,063.95   1,663,080.00   4,835,729.63   1,962,707.94   3,760,390.51     840,375.00  -77.7%

 
                                         ** END OF REPORT - Generated by Stephen Sanders **                                         

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fund Balance - Utility Fund

2020
Estimated Unrestricted Net Position $1,766,198

(Excess) Deficiency of Expenditures Over Revenues Budgeted ($840,375)
Estimated Unrestricted Net Position End of Year $925,823



(A) (B) (C) (D) (E) (F) (G) (H)

Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 
2019

Budget 
06/30/2019

6/30/2019 Remaining 
for Year

Actual 
Result at 
Year End

Revised 
Budget vs. 
Projected 

Actual 
Result at 
Year End

Budget Projected 
Actual 

Result at 
Year End 

vs. 
Proposed 
Budget

[C + D] [E / B - 1] [G / E - 1]

Local sources:
Interest 0 0 181 -181 0 0% 0 0%

      Total Revenues from Lo 0 0 181 -181 0 0% 0 0%

        Total Revenues by Sou 0 0 181 -181 0 0% 0 0%

Agency
City of Covington - Wastew 0 14722 0 14722 14722 0% 0 -100%

      Total Expenditures by A 0 14722 0 14722 14722 0% 0 -100%

Department
Administration 0 14722 0 14722 14722 0% 0 -100%

      Total Expenditures by D 0 14722 0 14722 14722 0% 0 -100%

CITY OF COVINGTON
GARDEN OF PINES TRUST FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES

SUMMARY OF EXPENDITURES - BY AGENCY

SUMMARY OF EXPENDITURES - BY DEPARTMENTS

1 of 2



Function
Administration 0 14722 0 14722 14722 0% 0  

      Total Expenditures by Fu 0 14722 0 14722 14722 0% 0  

Character
Repairs & Maintenance 0 14722 0 14722 14722 0% 0 -100%

Captial Outlay 0 0 0 0 0 #DIV/0! 0 #DIV/0!

      Total Expenditures by C 0 14722 0 14722 14722 0% 0  

Other Financing Sources 0

Transfer in from General Fu 0 0 0 0 0 0% 0

      Total Other Financing So 0 0 0 0 0 0% 0

Other Financing Uses
0 0 0 0 0 0%

      Total Other Financing U 0 0 0 0 0 0% 0 0%

Net change in fund balance 0 -14722 181 -14902 -14722 0% 0 -100%

Beginning Restricted  Fund 15762 15762 15762 15762 15762 0% 1040 -93%

Estimated Ending Fund Bala 15762 1040 15943 860 1040 0% 1040 0%

SUMMARY OF FUND BALANCE

SUMMARY OF EXPENDITURES - BY FUNCTIONS

SUMMARY OF EXPENDITURES - BY CHARACTERS

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

SUMMARY OF OTHER FINANCING USES - BY USES

2 of 2



 
 
 

11/07/2019 11:36    |CITY OF COVINGTON |P      1
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
GARDEN OF PINES TRUST             ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
60000000 GARDEN OF PINES TRUST              
60000000 447540 C0147 BLDG REP        19,278.45            .00      14,721.55      14,721.55      14,721.55            .00 -100.0%

 
TOTAL GARDEN OF PINES TRUST       19,278.45            .00      14,721.55      14,721.55      14,721.55            .00 -100.0%

____________________________________________
60000006 INTEREST                           
60000006 360001      BANK INTER          -52.27            .00            .00         -39.45            .00            .00     .0%

60000006 360004      CD INTERES         -291.76            .00            .00        -246.25            .00            .00     .0%

 
TOTAL INTEREST                      -344.03            .00            .00        -285.70            .00            .00     .0%
TOTAL GENERAL LEDGER ACCT         18,934.42            .00      14,721.55      14,435.85      14,721.55            .00 -100.0%
TOTAL GARDEN OF PINES TRUST       18,934.42            .00      14,721.55      14,435.85      14,721.55            .00 -100.0%

 
TOTAL REVENUE        -344.03            .00            .00        -285.70            .00            .00     .0%
TOTAL EXPENSE      19,278.45            .00      14,721.55      14,721.55      14,721.55            .00 -100.0%

 
GRAND TOTAL       18,934.42            .00      14,721.55      14,435.85      14,721.55            .00 -100.0%

 
                                         ** END OF REPORT - Generated by Stephen Sanders **                                         

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Fund Balance - Garden of Pines

2020
Estimated Fund Balance Beginning of Year $1,040.00

(Excess) Deficiency of Expenditures Over Revenues Budgeted $0.00

Estimated Fund Balance End of Year $1,040.00



(A) (B) (C) (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change

Budget 2019 Budget 
06/30/2019 

6/30/2019 Remaining 
for Year

Actual 
Result at 
Year End

Revised Budget vs. 
Projected Actual 

Result at Year End

Budget Projected Actual 
Result at Year End 

vs. Proposed Budget

[C + D] [E / B - 1] [G / E - 1]

Local sources:
Ad Valorem Taxes 2888468 2888468 2568713 301955 2870668 -1% 2983014 4%
Penalties & Interest 15000 15000 8009 3991 12000 -20% 12000 0%

      Total Revenues from Local Sources 2903468 2903468 2576722 305946 2882668 -1% 2995014 4%

        Total Revenues by Sources 2903468 2903468 2576722 305946 2882668 -1% 2995014 4%

Agency
Ad Valorem Fund Sheriff's Fees 22000 22000 22346 154 22500 2% 22500 0%
Refunds 0 0 0 0 0 0% 0 0%
Assessor Fees 6000 6000 5992 9 6000 0% 6000 0%
      Total Expenditures by Agency 28000 28000 28337 163 28500 2% 28500 0%

Other Financing Sources
Transfer out to General Fund 2396223 2396223 0 2378473 2378473 -1% 2472096 4%
Transfer out to GOB Fund 479245 479245 300000 175695 475695 -1% 494419 4%

      Total Other Financing Sources by Sources 2875468 2875468 300000 2554168 2854168 -1% 2966515 4%

Net change in fund balance 0 0 2248384 2859952 0 0% -1 0%

Beginning Fund Balance 0 0 0 0 0 0% 0 0%

Estimated Ending Fund Balance 0 0 2248384 2859952 0 -1

SUMMARY OF OTHER FINANCING USES - BY USES

SUMMARY OF FUND BALANCE

CITY OF COVINGTON
AD VALOREM  FUND - BUDGET FOR YEAR ENDING 12/31/2020

Current Year Upcoming Year

SUMMARY OF REVENUES - BY SOURCES

SUMMARY OF EXPENDITURES - BY AGENCY

1 of 1



 
 
 

11/07/2019 11:37    |CITY OF COVINGTON |P      1
560ssand            |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts

 
PROJECTION: 20201 2020 OPERATING AND CAPITAL BUDGET                 FOR PERIOD 99

 
ACCOUNTS FOR:

2018 2019 2019 2019 2019 2020 PCT
AD VALOREM                        ACTUAL    ORIG BUD    REVISED BUD ACTUAL PROJECTION    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
____________________________________________
000     GENERAL LEDGER ACCT                
____________________________________________
62000000 AD VALOREM                         
62000000 442043      ASSESS.FEE        5,969.50       6,000.00       6,000.00       5,991.50       6,000.00       6,000.00     .0%

62000000 442045      SHERIFE FE       22,204.80      22,000.00      22,000.00      22,835.97      22,500.00      22,500.00     .0%

62000000 491001      T/O GF       2,312,920.81   2,396,223.00   2,396,223.00            .00   2,378,473.00   2,472,096.00    3.9%

62000000 494040      T/O GOB        538,717.75     479,245.00     479,245.00     300,000.00     475,695.00     494,419.00    3.9%

 
TOTAL AD VALOREM               2,879,812.86   2,903,468.00   2,903,468.00     328,827.47   2,882,668.00   2,995,015.00    3.9%

____________________________________________
62000006 INTEREST                           
62000006 360001      BANK INTER       -2,933.29      -3,000.00      -3,000.00      -3,295.56      -3,000.00      -3,000.00     .0%

62000006 360006      AD VAL INT       -6,300.27     -12,000.00     -12,000.00      -9,194.22      -9,000.00      -9,000.00     .0%

 
TOTAL INTEREST                    -9,233.56     -15,000.00     -15,000.00     -12,489.78     -12,000.00     -12,000.00     .0%
TOTAL GENERAL LEDGER ACCT      2,870,579.30   2,888,468.00   2,888,468.00     316,337.69   2,870,668.00   2,983,015.00    3.9%

 
____________________________________________
110     ADMINISTRATION                     
____________________________________________
62000001 TAXES                              
62000001 310100      AD VALOREM   -2,866,279.71  -2,888,468.00  -2,888,468.00  -2,626,495.88  -2,870,668.00  -2,983,014.00    3.9%

 
TOTAL TAXES                   -2,866,279.71  -2,888,468.00  -2,888,468.00  -2,626,495.88  -2,870,668.00  -2,983,014.00    3.9%
TOTAL ADMINISTRATION          -2,866,279.71  -2,888,468.00  -2,888,468.00  -2,626,495.88  -2,870,668.00  -2,983,014.00    3.9%
TOTAL AD VALOREM                   4,299.59            .00            .00  -2,310,158.19            .00           1.00     .0%

 
TOTAL REVENUE  -2,875,513.27  -2,903,468.00  -2,903,468.00  -2,638,985.66  -2,882,668.00  -2,995,014.00     .0%
TOTAL EXPENSE   2,879,812.86   2,903,468.00   2,903,468.00     328,827.47   2,882,668.00   2,995,015.00     .0%

 
GRAND TOTAL        4,299.59            .00            .00  -2,310,158.19            .00           1.00     .0%

 
                                         ** END OF REPORT - Generated by Stephen Sanders **                                         

 
 
 
 
 
 
 
 
 



Fund Balance - Ad Valorem

2020
Estimated Fund Balance Beginning of Year $0.00

(Excess) Deficiency of Expenditures Over Revenues Budgeted ($1.00)

Estimated Fund Balance End of Year ($1.00)
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