City of Covington

Mayor’s Budget Message
2019 Adopted Operating and Capital Budget
b-Year Capital Outlay Budget

Submitted to:

Covington City Council
November 20, 2018

by:
Michael B. Cooper
Mayor

Gina Hayes Alisa Faciane
Chief Administrative Officer Director of Finance




2019 Budget Message from Mayor Mike Cooper

This year’s budget reflects the continued effort to improve the financial accountability of city
government and to meet the service demands of our citizens and the infrastructure needs of
the community. Itis a balanced budget utilizing all available sources of revenue.

The budget is divided into several funds including a General Fund, Grant Fund, Utility Fund,
Sales Tax Funds, and Debt Service Funds. The General Fund, Grant Fund and Utility Fund
contain both operating and capital expenditures. The Grant Fund was created in order to
more clearly classify federal and state grants, account for grant revenues, monitor
expenditures and reimbursements, and adhere to deadlines. All of these various funds
include revenues and expenditures estimated for the calendar year 2019. Below is the
operating and capital expenditures by fund and the amounts needed for debt service.

2019 2019 2019 2019
Operating Capital Total Budget
Expenditures  Expenditures  DebtService By Fund

General Fund $13,721408  § 2,042,155 § §15,763,563
GMA Sales Tax Fund § 1470000 § § 1,470,000
Grant Fund § 10000 § 682040 § § 692,040
Drug Forfefture Fund ¢ AR S §
Tree Mtigation Fund ~ § -9 $ $
General ObligBond ~ § 800 § - § 502429 § 503229
1990 STBond Fund ~ § - § - § 324750 § 324750
Utility Fund § 4612580 $ 2,786,500 S - § 7,399,080
TOTAL $18,344,788  $6,980,695 $827,179  $26,152,662

Note: This year's Adopted Capital Budget of $6,980,695 is approximately half of the highly aggressive Approved
2018 Capital Budget due to the fact that many of the infrastructure and building projects are currently underway and
are scheduled for completion in 2019. Accordingly, funds for these capital projects have been encumbered and are
not available for reallocation in the 2019 Budget.




Goals for 2019 Budget

e Provide services and respond to the needs of our citizens at the highest level
e Improve processes for citizens doing business with the city

e Continue support of community events and activities that our citizens enjoy and
from which our businesses benefit

e Optimize department staffing and employee efficiency
e Reward the dedication and hard work of our municipal employees

e Address immediate, short-term, and long-term infrastructure needs by providing
improvements to streets, drainage, bridges, sidewalks, water and sewerage,
traffic and transportation

e |everage partnerships with the Louisiana Department of Transportation and
Development, Governor's Office of Homeland Security and Emergency
Preparedness, Office of Community Development, Regional Planning
Commission, St. Tammany Parish Government, and other governmental entities
to maximize funding and grant opportunities




2019 General Fund Revenue Estimates

General Fund Revenue projections are based upon historical data and the assumption of
slight revenue growth in most revenue sources. The City’'s major revenue sources are
identified below:

e Sales Tax Revenue

We are projecting $12,549,590 in 2019 Sales Tax Revenue derived from the following
sources:

1957 Sales Tax (1%) — $4,710,465
1982 Sales Tax (1%) — $4,710,465
Growth Management Area (GMA) Sales Tax - $3,128,660

This projected amount represents approximately a 1% percent increase over the projected
2018 Sales Tax Revenue of $12,416,905.

Approximately $4,656,295 of the 1957 Sales Tax will go directly to the General Fund for the
purpose of providing public safety, public works improvements, the maintenance thereof,
and for the administration of all municipal services.

An estimated $4,336,640 derived from the 1982 Sales Tax will go to the General Fund for
any lawful corporate purpose of the City, including, but not limited to, funding into bonds,
constructing, improving, extending, maintaining and/or operating: playgrounds and
recreational facilities, public roads, streets, bridges and crossings, sewerage, garbage
disposal, water works, public safety operations and facilities and other public improvements
and for the City and $319,655 will go to the Sales Tax Bond Sinking Fund for bond
payments.

Revenue from the Growth Management Area (GMA) Sales Tax is dedicated to the
construction and maintenance of roads, bridges and drainage projects in St. Tammany
Parish Sales Tax District 3 or where it benefits the residents of St. Tammany Parish Sales
Tax District 3. Approximately, $3,093,083 net will be collected in GMA Sales Tax after
Sheriff's Tax Collection Fees. Of this amount approximately $1,541,865 will be transferred
in to the General Fund for the Streets and Drainage operating budget and $1,551,218 will
be used in the Capital Fund.




e Ad Valorem/Property Taxes

The Ad Valorem/Property Tax is anticipated to generate $2,888,468 in revenue. This is
based upon an estimated assessed valuation of $141,800,091 for properties in the City of
Covington per the St. Tammany Parish Tax Assessor. Of this amount, $2,396,223 will go to
the General Fund.

With a vote of the City Council earlier this year, the total city millage was reduced from
21.24 10 21.00 mils. This is represented by 7.50 mils (for General Alimony) and 10.00 mils
(for operation and maintenance of Fire Department). The remaining 3.50 mils that are
assessed are for retiring General Obligation Bonds (GOB). The amount that will go to the
GOB fund is $479,245.
The annual anticipated revenue represents about a 1.9% increase over the 2018 projected.
e QOccupational License Fees
These fees are based upon gross receipts, sales, fees, premiums or commissions derived
from applicable businesses and occupations in the City. This includes chain store fees and
no increase is projected.
o Utility Franchise Fees
Electric, natural gas, cable and telephone utilities pay fees to the City for use of public rights
of way, etc. Fees are based upon a percentage of gross revenues and other criteria and
are projected to increase this year.

e Building Permit Fees

We continue to benefit from increased levels of housing starts and commercial
development, and we anticipate increased revenues from building permit fees.

e Transfer In Revenue

Funds may be transferred from one fund to another to provide for needed services.




e Grant Revenue

Grant funds are derived from several sources, are not obtained on a regular basis, but
compliment other revenues for services and/or capital improvements and purchases. We
have budgeted expenditures of $692,040 for grants we anticipate that we will receive in
2019.

e Unassigned General Fund Balance

The Unassigned General Fund Balance is a running balance that provides a cushion for
operating and capital expenses. The use of the Unassigned General Fund Balance as an
available source of revenue is an approved budget practice for municipal government.

The projected difference between revenues and expenditures for 2019 is $1,264,146. This
includes $2,042,155 in one time capital expenditures and $1,500,000 transfer out to Utility
Fund.

It is estimated that $2,987,564 will be in the Unassigned General Fund Balance at the end
of 2019.

*Notes:

e The Government Finance Officers Association (GFOA)-Recommended two (2) months of
operating expenditures or revenue range to cover emergencies and unexpected expenditures
is set aside in an Assigned Fund Balance and is not included in the above referenced
Unassigned Fund Balance. The amount in the GFOA-Recommended Assigned Fund Balance
at this time is $2,217,323

e 1In 2016, 2017 and 2018, $350,000 was set aside in each of these adopted budgets for an
OPEB (Other Post-Employment Benefits) Assigned Fund Balance. This year, we are in the
process of establishing a $1,050,000 Trust to begin funding the OPEB liability. The creation of
an OPEB Trust will reduce our unfunded retiree health and medical benefit liabilities which
have been steadily increasing on the city’s financial statements. By funding OPEB, it will
positively affect the city’s financial condition evaluated by credit rating agencies and the city's
bond rating may benefit, as well, by funding these future costs.




General Fund Revenues are projected below and are completely detailed in the 2019

Adopted Budget.

GENERAL FUND

REVENUES
Ad Valorem

Utility Franchise Fees
Insurance Premium Taxes
Occupational License Fees & Chain Store
Building Permit Fees

Liquor & Beer License
Intergovernmental Revenues
Charges for Service

Court Fees

Interest

Other

Total Revenues

OTHER FINANCING SOURCES

Transferin from1957 Undedicated Sales tax
Transfer in from 1982 Undedicated Sales Tax
Transfer in from Growth Management

From General Fund Unassigned Fund Balance

Total Other Financing Sources

Total Revenues & Other Financing Sources

2019 Adopted

2,396,223
802,000
680,000
430,000
425,000

21,000
192,100
138,400

52,000
161,000
215,500

PP P P & P &N P P P hH &P

5,513,223

4,656,295
4,336,640
1,541,865
1,264,146

11,798,946

$17,312,169

% of Budget

14%
5%
4%
2%
2%
0%
1%
1%
0%
1%
1%

27%
25%
9%
8%

100%




2019 Total Operating Budget Expenses

The Operating Budget expenses include wages, retirement, medical, and other employee
benefits. In addition, the Operating Budget includes utilities, debt servicing, supplies, legal,
insurance, fuel, computer operations, and other expenditures required for the day-to-day
operations of all departments of city government. This year's Adopted Operating Budget is
$18,344,788.

e Retirement Contributions

While the Employer (City) retirement benefit contributions made on behalf of our employees
are an integral part of our employees’ total compensation package, these mandated
contributions have been steadily increasing over the past several years and have a great
impact on our operations budget. While the Employer retirement benefit contributions made
on behalf of our civil service employees of the Fire Dept (FRS) have remained the same this
year, Employer retirement benefit contributions for municipal employees (MERS) and civil
service employees of the Police Dept (MPERS) have increased for the 2018-19 period.

Below are the retirement rates for all employees:

Municipal Employees Retirement System (MERS)
Employer Portion — 24.75% (2017-18) 26.00% (2018-19)
Employee Portion - 09.50% (2017-18) 09.50% (2018-19)

Municipal Police Employees Retirement System (MPERS)
Employer Portion — 30.75% (2017-18) 32.25% (2018-19)
Employee Portion — 10.00% (2017-18)** 10.00% (2018-19)**

Firefighters Retirement System (FRS)
Employer Portion — 26.50% (2017-18) 26.50% (2018-19)
Employee Portion — 10.00% (2017-18)**  10.00% (2018-19)**

e Retirement and Medical Benefits

**|In addition to paying the Employer portion, the City currently also pays the Employee
portion of retirement benefits for all Police and Fire Department employees.

Due to the unpredictability of cost fluctuations for both retirement and health benefits for
employees, budgeted amounts in the 2019 budget do not reflect any increase or decrease
in premiums. Each year, the City strives to provide the optimum health and medical
benefits to our employees. Our goal is to balance providing the best benefits at the lowest
cost to both the employee and to the City.




Preparing For Growth

We recognize that our municipality continues to grow in both population and geographical
area, thus there is an increased demand for city services. Even with our population now
estimated at over 10,000 residents and realizing continued growth in business, schools,
government, professional and medical services, we will maintain our current level of full-time
staffing while continuing to provide the highest level of services to our citizens in the most
efficient manner.

In an effort to maximize efficiency and minimize cost in providing our law enforcement and
fire protection services, we have transferred our dispatching operations for both the Police
and Fire Departments to the St. Tammany Parish Sheriff's Office and St. Tammany Parish
Fire District No. 1, respectively, through Cooperative Endeavor Agreements which have
been executed. The elimination of the dispatch positions will allow us to reinvest in both of
our municipal departments, including the addition of three (3) entry-level full-time firefighters
in 2019.

| propose to reward our dedicated public servants as follows:

e Provide a one (1%) percent increase in annual pay for all non-civil service
employees — Our employees are our greatest City asset. | witness on a daily
basis the hard work and dedication of these public servants. Our employees take
great pride in their work. This increase in compensation for each non-civil service
employee is warranted.

e Provide for merit increases for non-civil service employees— Our
Comprehensive Municipal Employee Job Classification and Compensation Plan
for fair and equitable pay, including guidelines and policies for incentives,
accountability and internal promotions based on job performance when
warranted. Accordingly, the budget of each non-civil service department reflects
a merit increase of one (1%) percent department-wide. This allows for a reserve
amount of money in each non-civil service department to be available for earned
merit raises in 2019 based upon performance reviews of employees by their
respective supervisors.




e Provide a two (2%) percent increase in annual pay for the civil service
employees of the Fire Department - Civil service regulations prevent us from
distributing merit raises to employees of the Fire Department. In order to
compensate them for excellent service to our citizens, | propose a two (2%)
percent pay raise for all civil service personnel of the Fire Department.

e Provide a one (1) Step increase in annual pay for the civil service
employees of the Police Department - Civil service regulations prevent us from
distributing merit raises to employees of the Police Department. This year, in
order to compensate them for excellent service to our citizens, | propose a one
(1) step increase for all civil service personnel of the Police Department. This
represents a two (2%) percent increase in compensation.

e Update our Comprehensive Master Plan - | recognize the need to update our

Comprehensive Master Plan based upon all the components that have been approved over
the past seven (7) years. The City’s first Comprehensive Plan was completed in 1969 and
was the foundation for the City’s first Zoning Code. A Comprehensive Plan Update was
completed in 1998 and again in 2007. The 2007 Comprehensive Plan was the foundation
for the 2010 Comprehensive Zoning Ordinance and the 2012 Subdivision Regulations.
Updating the Comprehensive Plan is beneficial because it provides a focus and the
opportunity for constructive public input. It provides for a thorough land use study
encompassing the current use of the land and the recommended future best use of the land,
which assists in the preparation of any future land use, subdivisions and land development
ordinances. In short, it will allow the city to plan for orderly growth and development in a
way that protects valued resources, provides guidance for shaping the appearance of the
city, promotes economic development and expresses the public’s collective vision for the
future.
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General Fund Expenditures are projected below and are completely detailed in the 2019

Adopted Budget.
General Fund Expenditures 2019 Adopted % of Budget
City Council $ 265,075 2%
Mayor $ 132,000 1%
Legal $ 128,000 1%
Administration $ 1,624,400 9%
Engineering $ 246,725 1%
Planning $ 398,150 2%
Code Enforcement $ 94,780 1%
Building Permits Office $ 276,790 2%
Trailhead $ 120,210 1%
Old Firehouse $ 72,650 0%
Bogue Falaya Park $ 212,480 1%
Greater Covington Center $ 543,550 3%
Police $ 4,885,694 28%
Fire $ 2,547,459 15%
Public Works: Streets/Drainage Maintenance $ 3,207,300 18%
Cultural Arts & Events $ 439,555 3%
Recreation $ 568,745 3%
Total Expenditures $ 15,763,563

OTHER FINANCING USES

Transfer out to Grant Fund $ 48,606 0%
Transfer out ot Utility Fund $ 1,500,000 9%

Total Other Financing Uses $ 1,548,606

Total Expenditures and Other Financing Uses  $ 17,312,169 100%

*It is important to note that anytime during the fiscal year the mayor may transfer part or all of any
unencumbered appropriation balance among programs within a department, office or agency. An

unencumbered appropriation balance may be transferred from one department, office or agency to another

only upon City Council action by ordinance.
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Utility Fund Revenues and Expenses

The Utility Fund is comprised of revenues generated from providing water, sewer and
garbage/recycling services and the expenses associated therewith.

Last year's budget projected that revenues would not exceed expenditures by $3,216,790.
The projected amount by which expenditures will exceed revenues at this time for 2018 is
$2,979,698. In the 2019 budget we are projecting that expenditures will exceed revenues
by $1,663,080. This is after a $1,500,000 transfer in from the general fund. Funds to cover
the $1,663,080 difference will be funded by unrestricted funds available in the Utility Fund.
It is important to note that water and sewerage revenues have increased only slightly over
the past year. Unrestricted funds available in the Utility Fund are not derived from excess
revenues but from unused funds budgeted and lapsed from previous years.

Currently, the General Fund is subsidizing the capital portion of the Utility Fund. Ideally,
utility costs should be fully paid by customers based on demand and usage. Utility
collections should generate sufficient cash to cover all operating, maintenance and capital
costs. There should also be sufficient reserves for cash flow, emergencies and smaller
replacements. Our goal is to maintain the lowest possible rates to all users while meeting
revenue requirements and to ensure each customer’s rates are proportionate and fair. In
order to accomplish this goal, we are currently working with a consultant to update a Utility
Rate Study that was originally completed in 2010 which is the basis for the current rate
schedule.
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The Utility Fund Revenues and Expenses are projected below and are completely detailed in
the 2019 Adopted Operating Budget.

2019 Utility Fund

2019 Utility Fund 2019 Adopted
Revenue:
Water $ 1,566,000
Sewer $ 1,820,000
Garbage Collection/Recycling $ 850,000
Total Revenue $ 4,236,000
Other Financing Sources
Transfer in from General Fund $ 1,500,000
From Unrestricted Net Assets $ 1,663,080
Total Other Financing Sources $ 3,163,080
Total Revenues and Other Financing Sources $ 7,399,080
Expense: 2019 Adopted
Water $ 2,789,030
Sewer $ 3,796,450
Garbage Collection/Recycling $ 813,600

Total Expense $ 7.399.080

Projected Unrestricted Net Position BOY 2019 Ul S 2,264,563
2019 Budget S (1,663,080)
Estimated Unrestricted Net Position EOY 2019 S 601,483
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2019 Capital Budget

The Capital Budget includes public works and infrastructure projects and the engineering
services associated them. These projects include the repairs, maintenance, improvements
and/or replacements to our water and wastewater utilities, drainage, streets, bridges,
sidewalks, parks, playgrounds, public buildings and facilities.

The Capital Budget is also used for major purchases (over $2,500 per item) of equipment,
vehicles, materials, and supplies.

The 2019 Capital Budget reflects the prioritized infrastructure projects and purchases
needed for the improvement of our City. Through the sound fiscal management of this
administration, we have the adequate funding to accomplish these important improvements
this year.

Funding for the Capital Budget is provided from several sources:

General fund - $2,042,155
Utility Fund - $2,786,500
Grant Fund - $ 682,040

Growth Management Area (GMA) Sales Tax- $1,470,000

Among the prioritized Capital Infrastructure Projects and Purchases funded for 2019 are:
o \Wastewater Treatment Plant (WWTP) Improvements
o Wastewater Collection System Repair Program
e Sewer Line and Lift Station Improvements and Repairs
o Waterline Extensions and Upgrades to provide increased water supply and the
addition of fire hydrants where needed for enhanced fire protection in our

established neighborhoods

e Improvements to our Municipal Water Wells
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Roadway Overlay and Improvement Program
Sidewalk Construction and Repair Program

Drainage and Street repairs in River Forest Subdivision, including Willow Drive
Phase 2

Purchase of new vehicles and/or equipment in Police, Fire, Recreation and
Public Works Departments, replacing vehicles and/or equipment that will be
taken out of service and surplused

Maintenance and improvement to public buildings and facilities
e Renovation of four (4) public restrooms in the Greater Covington
Center
¢ Interior Renovations of the day area and kitchen of the Ernest J.
Cooper Memorial Fire Station
e Interior Renovations of the Administrative and Detective Offices of the
Police Department

Investment in the conversion to new Water Meter System. We currently have a
radio-read system which was purchased approximately ten (10) years ago. As
meters age, they lose the ability to be radio-read and must be manually read by
meter technicians. Radio-read meters are becoming obsolete, and it is time to
replace and upgrade our aging radio-read meter-reading system with an
advanced metering infrastructure (AMI) 2-way fixed network. This fixed meter
network is comprised of a base station, receptors and compatible water meters
equipped with registers. This new system will optimize all aspects of the water
department from data collection and billing, to repairs and customer

service. Benefits of the system include more efficient data gathering, on-demand
accurate meter readings, easier detection of leaks with leak alerts, tamper and
theft detection and improved billing accuracy. Due to the cost of this system, |
propose investing in the base station, receptors and approximately half of the
required meters with the remainder of needed meters being funded in the 2020
budget.
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Funding for Engineering Services for Adopted future projects:

¢ Design and specifications for miscellaneous repairs at the Waste Water
Treatment Plant (WWTP)

¢ Design and specifications for miscellaneous Drainage Projects, including plans
for clearing and de-snagging Simpson Creek

¢ Design and specifications for Wastewater System Repair Program
¢ Design and specifications for a Paving and Drainage Project in River Forest
e Design and specifications for miscellaneous Public Works Projects
e Design and specifications for the Bogue Falaya Park ADA Playground,
Playground Accessibility and Shade/Seating Structures based upon Master Plan
Recommendations
Among the Capital Infrastructure Projects funded in the 2018 Budget which are in varying
stages of design, engineering, permitting, and/or construction are the following which are
scheduled for completion in 2019:
e Replacement of W. 11t Avenue Bridge at Mile Branch

e Replacement of W. 15t Avenue Bridge at Simpson Creek

e Relocation of Water and Sewer Utilities for the Jefferson/21st Avenue
Roundabout Project

e Grading, De-Snagging and Clearing of the Patricia Drive Ditch
e Grading, De-Snagging and Clearing of the Blue Swamp Creek
e Clearing and Bank Stabilization of a Defined Section of Mile Branch

e Construction of a Ten (10’) Ft Wide Shared Use Trail along N. Jefferson Avenue
Connecting the Tammany Trace to a Adopted Roundabout at 21st Avenue

e Claiborne Hill Water System Improvements
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In addition to the above referenced Capital Infrastructure Projects, the following Building
Projects funded in the 2018 Budget are underway in different stages of construction:

e The Renovation of the Old Fire Station at Theard Street

e The New Public Works Operations Facility

e The New Bathroom Facility at Reverend Peter Atkins Park

e The Bogue Falaya Park Shoreline Protection and Paddlers Launch

e The Expansion of the Ernest J. Cooper Memorial Fire Station

2019 Growth Management Area (GMA) Fund Expenses

Taxes collected are shared revenue from the Growth Management Areas and are allocated
for the construction and maintenance of roads, bridges and drainage that benefit residents
of St. Tammany Parish Sales Tax District 3. Funds in the GMA Fund are used to finance
improvements to streets, drainage and bridges in areas most heavily-traveled by the public.
A transfer of funds from the GMA fund into the General Fund is used to finance a portion of
the Streets and Drainage Division of the Public Works Department operating budget.

Five (5) Year Capital Outlay Plan

The current Five Year Capital Outlay Plan is one that has been traditionally produced as a
required component of the budget to project capital “expenses” rather than an actual plan
for capital “improvements.” The 5-year capital outlay plan is projected and detailed on the
following pages. It includes a budget of $682,040 from the Grant Fund, $1,470,000 from the
Growth Management shared revenue, $2,042,155 from the General Fund and $2,786,500
from the Utility Fund.
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Closing Remarks

As | near the end of my second and final term of serving as Mayor of the City of Covington, |
am submitting herewith the eighth and final Operating and Capital Budget which | have
worked diligently to prepare. This Budget includes funding to provide services and
response to the needs of our citizens at the highest level. In addition, infrastructure
improvements are planned for particular neighborhoods, as well as projects Adopted that
will benefit the community as a whole.

| want to thank Gina and Alisa for their expertise, patience and assistance in preparing this
budget. | also wish to commend the Department Directors for maintaining spending within
their respective budgets, allowing unspent money at year end to be returned to the Fund
Balance.

My appreciation is extended to all City Employees who serve the citizens through their
dedication and hard work throughout the year and to the members of the City Council for
their input and support. | am delighted the City of Covington has been named a “Top Place
to Work” and honored to have been selected for the award four years in a row. | am proud
to have a great team of employees who love their jobs as much as they love to serve the
citizens and businesses of the great City of Covington! We have accomplished a lot
together, making Covington a great place to live, work and raise a family, and | look forward
to our continued success.

Finally, I would like to thank the citizens of Covington for the confidence and trust they have
placed in me to lead our City. It has been an honor to serve my hometown for the past
seven plus years.

Respectfully submitted:
MICHAEL B. COOPER
Mayor
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FIVE YEAR CAPITAL IMPROVEMENT PLAN AS ADOPTED AFTER BUDGET HEARINGS
November 20, 2018

Department Description for 2019 only 2019 2020 2021 2022 2023
ADMINISTRATION
Council Capital Lease None requested $ $ $ $ $
Council Furn/Equip None requested $ $ $ $ $
Mayor Furn/Equip None requested $ $ $ $ $
Adm. Vehicle None requested $ - 8 $ - 8 $ -
Adm. Off. Furnishings & Equip. Fire resistant file cabinet - 4 drawer $ 5000 $ $ 5000 $ $ 5,000.0
Adm. Computer Equipment Wireless Intranet Backhaul - $}8,000, Server
Hardware - $4,000, Badge Printer - $6,000 $ 28,000 $ 12,000 $ 12,000 $ 12,000 $ 12,000
Engineering - Vehicle None requested $ - 8 - % - 8 - 8 -
Permits: Copier 0% $ - 8 - 3 $
Trailhead None requested $ - $ 5000 $ 5000 $ $
Land Improvement Iron Fencing around old water tower and pumphous $ 47,500 $ - 3% -3 $
Bogue Falaya Park
Equipment Zero Turn Lawn Mower $ 10,100 $ - 8 - 8 - 8
Building 2 ton mini split a/c system added to 2 bathrooms in
pavillion $ 8,000 $ 2,500 $ 2,500 $ 2,500 $ 7,500
Engineering Engineering for Bogue Falaya Park Master Plan $ 95,000 $ - 8 - $ - % -
GCC
Furn/Equipment 2 Conference room tables and chairs $ 10,000 $ - 8 - 8 - 8
Replace 4 Bathrooms at GCC - $80,000, Upgrade
Building Lighting on Building - $10,000, Portable Building -
$10,000 $ 100,000 $ 10,000 $ 10,000 $ 10,000 $ 25,000
TOTAL ADMINISTRATION $ 303600 $ 12,000 $ 17,000 $ 12,000 $ 17,000



FIVE YEAR CAPITAL IMPROVEMENT PLAN AS ADOPTED AFTER BUDGET HEARINGS
November 20, 2018

POLICE DEPARTMENT Description for 2019 only 2019 2020 2021 2022 2023
Computer Equipment Mobile Tec Software & equip $ 95000 $ - % - 8 - 0
Office Furnishings & Equip. ~ None requested $ - $ - 8 $ -
Vehicles 5 new vehicles $ 215600 $ 220,000 $ 220,000 $ 220,000 $ 220,000
Building Building repairs $ 20,000 $ - % -3 15,000 $ 15,000
Equipment Radars, 2 ALPR Cameras - 40,000 $ 49,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000

TOTAL POLICE DEPARTMENT $ 379,600 $ 270,000 $ 270,000 $ 285,000 $ 285,000

FIRE DEPARTMENT
Capital Lease Aerial Apparatus lease payment 1 of 5 $ 208,155 $ - 8 - 8 - 3 -
Computer Equip 5 Tablets $ 15,000 $ 3500 $ 5000 $ 5000 $ 5,000
Vehicles Equipped Service Truch $ 415,000 $ 160,000 $ 160,000 $ 160,000 $ 160,000

Gas Detector $4,000, Hurst Electric
) spreader/cutter $15,000, Lucas Device $25,000,
Equipment :
Gear Washer $3,800, Gear Dryer $7,000, Fire
Grant for SCBA's $ 311,840 $ $ $ - 8 -
Building Renovation of Station 1 day area and kitchen $ 145000 $ -3 - $ 50,000 $ 50,000
TOTAL FIRE DEPARTMENT $ 1,094,995 $ 163,500 $ 165,000 $ 215,000 $ 215,000



FIVE YEAR CAPITAL IMPROVEMENT PLAN AS ADOPTED AFTER BUDGET HEARINGS
November 20, 2018

STREETS & DRAINAGE Description for 2019 only 2019 2020 2021 2022 2023
Capital lease None requested $ $ $ $ $
Office Furn. & Equip. None requested $ $ - 8 - 8 - 8 -
Land Improvements None requested $ -3 10,000 $ 10,000 $ 10,000 $ 12,500
Computer Equipment Computers $ 5,000 $ - 8 - 8 - 8 -
Equipment NeV\{ Tandem Axle Dump Truck $140,000, Other
Equipment $25, 000 $ 165,000 $ 50,000 $ 50,000 $ 50,000 $ 10,000
Vehicles None requested $ - 3$ 16,000 $ 16,000 $ -3 76,000
Building None requested $ - 8 15,000 $ - 8 15,000 $ 20,000
Drainage Misc drainage projects $ 300,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000
Roadway improvements $40,000, Misc Drainage
Imp $50,000, Storm Filtration Grant $30,000, COC
Engineering Green Infrastructure Low Impact Dev $20,000,
RPC Matching Funds,$20,000, Simpson Creek De-
Snagging/Clearing $50,000 $ 285000 $ 70,000 $ 70,000 $ 70,000 $ 70,000
Surveying None requested $ -3 20,000 $ 20,000 $ 20,000 $ 20,000
Streets Roadway improvements $400,000, River Forest
Paving/Drainage Phase Il $575,000 $ 1,275,000 $ 400,000 $ 400,000 $ 400,000 400,000
Sidewalks Sidewalk improvement program $ 80,000 $ 75,000 $ 75,000 $ 100,000 100,000
Bridges . . '
Additional for Mile Branch Bridge $ 225000 $ 100,000 $ 100,000 $ 100,000 75,000
TOTAL STREETS & DRAINAGE $ 2,335,000 $ 1,256,000 $ 1,241,000 $ 1,265,000 $ 1,283,500
CULTURAL ARTS & RECREATION DEPARTMENT
Capital Leases None requested $ $ $ $ $
Columbia Street Landing None requested $ $ $ $ $
Office Furn. & Equipment None requested $ - - 8 - 8 - 3 -
Equipment MAC Computer, Water Tower Art, Mobile State 3 20,500 $ 15,000 $ 15,000 $ 15,000 $ 15,000
Vehicles None requested $ -3 25,000 $ -3 25,000 $ 20,000
Building/Premises None requested $ $ 10,000 $ 10,000 $ 10,000 $ 10,000
Engineering None requested $ $ - 3 - 8 - 3 -
Land Improvements For Petgr Atkins, Hubie Gallagher, First Ave,
Recreation Complex, and Ozone Park $ 25000 $ - 8 - 8 - 3
) Alarm security cameras and equipment and
Parks, Playgrounds, & Fields o round equipment $ 35500 $ 20,000 $ 20,000 $ 30,000 $ 20,000

TOTAL RECREATION DEPT. $ 81,000 $ 70,000 $ 45,000 $ 80,000 $ 65,000



FIVE YEAR CAPITAL IMPROVEMENT PLAN AS ADOPTED AFTER BUDGET HEARINGS
November 20, 2018

WATER DEPARTMENT Description for 2019 only 2019 2019 2020 2021 2022
Vehicles None requested $ -3 25,000 $ 25,000 $ 25,000 $ 25,000
Equipment Gate \I/al\./es,. check valves, parts for water wells

and distribution system $ 50000 $ 20,000 $ 20,000 $ 30,000 $ 30,000
Building None requested $ - 3 -3 - $ - 8 -

Gen Maint of City's 3 Water Wells $100,000,
Utility Infrastructure Scada Communication s and Associated - Bollfield

, Riverforest and 16th Ave Water Wells $ 375,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
Engineering Misc water system improvements $ 75,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000
Surveying None requested $ - 8 30,000 $ 30,000 $ 30,000 $ 30,000
Admin Computer Equip 2 laptops computers $ 8,000 $ - 8 -3 - 8 -
Equipment Harmony/Allegro AMI Fixed Netword Base Stationeé $ 68,500 $ $ - 8 $
Adm. Vehicle None requested $ -3 -3 35,000 $ - 8 -

TOTAL WATER DEPARTMENT $ 576,500 $ 225,000 $ 225,000 $ 235,000 $ 235,000

SEWER DEPARTMENT

Collections:

Capital Lease None requested $ $ - 3 - 8 - 8 -
Vehicles None requested $ -3 25,000 $ 25,000 $ 25,000 $ 25,000
Equipment Pumps, electrical components for lift stations $ 75000 $ 90,000 $ 90,000 $ 10,000 $ 90,000
Building None requested $ - 8 - % - $ - 8 -
Engineering Sewer Sses, Sewer repairs (Gravity), and Misc $ 120,000 $ $ $ $

Sewer point repairs, sewer upgrades - PW
$100,000, Sewer SSES $150,000 and Sewer

Utiity Infrastructure Repairs Gravity ( Point Repairs, pipelining,

$800,000 $ 1,050,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000
Sewer Plant

Furniture $ - 3% -3 - 3%
Vehicles None requested $ - 8 - 8 -3 - 8%
Equipment Waste Water Treatment Plant - Phase Il $700,000,

Misc WWTP repairs $75,000, PW $75,000 $ 850,000 $ 700,000 $ 700,000 $ 700,000 $ 700,000
Building None requested $ - 8 - % - $ - 8 -
Engineering Misc reparis $25,000 and WWTP Phase lI

$90,000 $ 115,000 $ 120,000 $ 120,000 $ 120,000 $ 120,000

TOTAL SEWER DEPARTMENT $ 2,210,000 $ 1,135,000 $ 1,135,000 $ 1,055,000 $ 1,135,000

Total Capital $ 6,980,695 $ 3,131,500 $ 3,098,000 $ 3,147,000 $ 3,235,500



CITY OF COVINGTON

GENERAL FUND - BUDGET FOR YEAR ENDING 12/31/2019

Current Year

Upcoming Year

A) B) © D) (E) ® G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 2018 Budget 6/30/2018 Remaining for Year| Actual Result at [ Revised Budget Budget Projected Actual
06/30/2018 Year End vs. Projected Result at Year
Actual Result at End vs. Adopted
Year End Budget
[C+D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Taxes 3064309 3064309 192714 2864493 3057207 0% 3198223 5%
Licenses & Permits 1251000 1251000 1194933 161067 1356000 8% 1556000 15%
Intergovernmental 258900 258900 134586 72699 249784 3% 192100 0%
Charges for Services 134500 134500 65301 72699 138000 3% 138400 0%
Fines Forfeitures & Penalties 69000 69000 22488 29512 52000 -25% 52000 0%
Interest 84000 84000 61676 74324 136000 62% 161000 18%
Other Revenues 245500 245500 216980 217920 434900 77% 215500 -50%
Total Revenues from Local Sources 5107209 5107209 1888679 3492714 5423891 6% 5513223 2%
Total Revenues by Sources 5107209 5107209 1888679 3492714 5423891 6% 5513223 2%
I
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington General Fund 17256848 19356984 6854222 11673195 18527417 -4%) 15763563 -15%
Total Expenditures by Agency 17256848 19356984 6854222 11673195 18527417 -4%) 15763563 -15%
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Council 239570 249637 97576 147644 245220 -2% 265075 8%
Mayor 138970 141480 63193 65487 128680 -9% 132000 3%
Legal 198500 198500 95027 115973 211000 6% 128000 -39%
Administration 1498440 1564459 756040 765051 1521091 -3% 1624400 7%
Engineering 248955 289249 111735 164334 276069 0% 246725 0%
Planning & Zoning 198165 220405 97541 118676 216217 2% 398150 84%
Code Enforcement 105001 105001 36402 46908 83310 -21% 94780 14%
Building Permits 271946 273879 111982 158979 270961 -1% 276790 2%
Trailhead 116633 117233 51955 72275 124230 6% 120210 -3%)
Old Firehouse 400000 430000 1375 427500 428875 0% 72650 0%
Bogue Falaya Park 93095 233503 30122 292586 322708 38% 212480 -34%
Greater Covington Center 563850 564304 237837 315598 553434 2% 543550 2%
Police 4723663 4858717 2365600 2277244 4642844 -4%) 4885694 5%
Fire 2754980 2919019 1146081 1631208 2777288 -5% 2547459 -8%
Street 4335680 5767593 1215288 4297418 5512706 -4%) 3207300 -42%
Culture & Recreation 1369400 1424005 436468 776316 1212784 -15% 1008300 -17%
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CITY OF COVINGTON
GENERAL FUND - BUDGET FOR YEAR ENDING 12/31/2019

Current Year

Upcoming Year

20f3

A) B) © D) (E) ® G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 2018 Budget 6/30/2018 Remaining for Year| Actual Result at [ Revised Budget Budget Projected Actual
06/30/2018 Year End vs. Projected Result at Year
Actual Result at End vs. Adopted
Year End Budget
[C+ D] [E/B-1] [G/E-1]
Total Expenditures by Departments 17256848 19356984 6854222 11673195 18527417 -4% 15763563 -15%
SUMMARY OF EXPENDITURES - BY FUNCTIONS
Function
General Government 4073125 4387650 1690786 2691009 4381795 0% 4114810 -6%)
Public Safety - Police 4723663 4858717 2365600 2277244 4642844 -4%) 4885694 5%
Public Safety - Fire 2754980 2919019 1146081 1631208 2777288 -5% 2547459 -8%
Public Works 4335680 5767593 1215288 4297418 5512706 -4%) 3207300 -42%
Culture and Recreation 1369400 1424005 436468 776316 1212784 -15% 1008300 -17%
Total Expenditures by Functions 17256848 19356984 6854222 11673195 18527417 -4%) 15763563 -15%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Salaries 5955764 6063011 2917788 2838222 5756010 -5% 5810940 1%
Payroll Related Benefits and Taxes 3517820 3620901 1632693 1730972 3363665 -1% 3637480 8%
Professional Service 526100 546100 200124 337876 538000 -1% 484400 -10%
Repairs and Maintenance 533825 545558 158309 309877 468186 -14% 498325 6%)
Insurance 398700 393700 216347 162113 378460 -4% 402870 6%
Office Supplies 240236 248707 74984 145706 220690 -11% 241950 10%
Contract Services 420508 494333 227627 234726 462353 -6%) 865798 87%
Service Charges and Fees 50500 50500 36600 6400 43000 -15% 44500 3%
Utilities 486860 486860 265450 234710 500160 3% 509100 2%,
Advertising 73220 74115 35642 43058 78700 6% 78870 0%
Training & Education 169950 174630 81276 85104 166380 -5% 181250 9%
Materials and Supplies 316900 321997 68563 226532 295096 -8%) 277800 -6%)
Dues and Subscriptions 26005 26605 13488 13092 26580 0% 26225 -1%
Contract Labor 116000 116000 38615 65385 104000 -10% 107800 4%
Fuel 204350 204350 60428 113922 174350 -15% 183350 5%
Rent 40400 40400 19810 20590 40400 0% 36600 -9%|
Small Tools and Equipment 166400 179810 49668 119270 168938 -6%) 267250 58%
Debt Payments 30000 30000 30000 0 30000 0% 0 -100%
Operating Leases 29400 31600 13781 15019 28800 -9% 30900 7%
Facade Grants 1000 1000 0 1000 1000 0% 1000 0%
Election Expense 0 0 10149 51 10200 0% 35000 243%
Capital Leases 0 0 0 0 0 0%) 208155
Capital Outlay 3952910 5706807 702879 4969570 5672449 -1% 1834000 -68%




CITY OF COVINGTON
GENERAL FUND - BUDGET FOR YEAR ENDING 12/31/2019

Current Year

Upcoming Year

A) B) © D) (E) ® G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 2018 Budget 6/30/2018 Remaining for Year| Actual Result at [ Revised Budget Budget Projected Actual
06/30/2018 Year End vs. Projected Result at Year
Actual Result at End vs. Adopted
Year End Budget
[C+D] [E/B-1] [G/E-1]
Total Expenditures by Characters 17256848 19356984 6854222 11673195 18527417 -4% 15763563 -15%
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Other Financing Sources
Transfers In -1957 ST Fund 4565285 4565285 2309212 2302141 4611353 1% 4656295 1%
Transfer in - 1982 ST Fund 4870597 4870597 2151911 2768332 4920243 1% 4336640 -12%
Transfer in from Annexation Area S/T 1483463 1483463 0 1379261 1379261 7% 1541865 12%
Total Other Financing Sources by Sou| 10919345 10919345 4461123 6449734 10910857 0% 10534800 -3%)
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Uses
Transfer Out to Utility Fund 850000 961282 0 961282 961282 0% 1500000 0%
Transfer Out to Drug Forfeiture Fund 0 0 0 0 0 0%) 0 0%)
Transfer Out to Grant Fund 272310 531843 0 499093 499093 -6% 48606 -90%
Total Other Financing Uses by Uses 1122310 1493125 0 1460375 1460375 -2% 1548606 6%)
SUMMARY OF FUND BALANCE
Net change in fund balance -2352604 -4823555 -504420 -3191122 -3653043 -24% -1264146 -65%
Beginning Fund Balance 11235260 11235260 11235260 11235260 11235260 0% 7582217 -33%
Assigned GFOA Fund Balance -2199560 -2199560 -2199560 -2199560 -2199560 0% -2280507 4%
Assigned BP Fund Balance -297500 -297500 -297500 -297500 -297500 0% 0 -100%
Assigned OPEB Fund Balance -1050000 -1050000 -1050000 -1050000 -1050000 0% -1050000 0%
Estimated Ending Unassigned Fund Balar 5335596 2864645 7183780 4497078 4035157 41% 2987564 -26%
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o a tyler erp solution

11/ 26/ 2018 13:42 CITY CF COVI NGTON P 1
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:

2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
01000001 TAXES
01000001 310100 AD VALOREM .00 -2,298,309.00 -2,298,309.00 .00 -2,291,207.00 -2,396,223.00 4.6%
01000001 310200 ELEC FRANC -564, 954.76 -570, 000. 00 -570, 000. 00 -470, 053. 74 -570, 000. 00 - 595, 000. 00 4. 4%
01000001 310300 CABLE FRAN -117, 215. 42 -114, 000. 00 - 114, 000. 00 -88,101. 21 - 114, 000. 00 -119, 000. 00 4. 4%
01000001 310400 GAS FRANCH - 38, 654. 29 - 37, 000. 00 - 37, 000. 00 -29,131.54 - 37, 000. 00 -43, 000. 00 16. 2%
01000001 310900 VI DEO SRV -42,533. 29 - 45, 000. 00 -45, 000. 00 - 31, 050. 51 - 45, 000. 00 - 45, 000. 00 . 0%

TOTAL TAXES -763,357.76 -3,064,309.00 -3,064,309.00 -618,337.00 -3,057,207.00 -3,198,223.00 4.6%



'::. munis

o a tyler erp solution

11/ 26/ 2018 13:42 CI TY OF COVI NGTON P 2
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI 0D 99

ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01000002 LI CENSES & PERM TS
01000002 320100 I NSUR LI CE -637,910. 69 - 650, 000. 00 - 650, 000. 00 -681, 503. 84 - 680, 000. 00 - 680, 000. 00 . 0%
01000002 320200 OCC/ CHAI N -447,639. 14 - 430, 000. 00 - 430, 000. 00 - 405, 342. 00 - 430, 000. 00 - 430, 000. 00 . 0%
01000002 320300 _BU LD PERM -214,182.69 - 150, 000. 00 -150, 000. 00  -218,876.10 - 220, 000. 00 -425,000.00 93.2%

&gglsﬁdes estimated pernmit fee for new four story tower @St Tam Par Hospital
01000002 320400 LI Q & BEER -21, 180. 00 -21, 000. 00 -21, 000. 00 -19, 910. 00 - 21, 000. 00 - 21, 000. 00 . 0%
01000002 320600 FI LM NG .00 .00 .00 -4, 650. 00 -5, 000. 00 .00 -100. 0%

TOTAL LI CENSES & PERM TS -1,320,912.52 -1, 251, 000.00 -1,251,000.00 -1,330,281.94 -1, 356,000.00 -1,556,000.00 14. 7%



11/ 26/ 2018 13:42 CITY OF COVI NGTON
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

er erp solution

P 3
bgnyr pts

FOR PERI OD 99

2017 2018 2018 2018 2018 2019 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE

01000003 | NTERGOVERNMENTAL

01000003 330002 BEER TAX - 35, 263. 86 - 36, 000. 00 - 36, 000. 00 - 38, 103. 26 - 40, 000. 00 - 40, 000. 00 . 0%

01000003 330200 911 - 40, 245. 44 - 40, 300. 00 - 40, 300. 00 - 30, 184. 08 - 30, 184. 08 .00 -100. 0%
PSAP funding will now go to Sheriff's office since they will be handl i ng dlspatch
services for the police departnent

01000003 330300 FI RE REBAT -41, 060. 35 -41, 000. 00 -41, 000. 00 -38,024. 48 - 38, 000. 00 - 40, 000. 00 5.3%

01000003 330301 _FI'RE DI SPA - -21,720.00 -22,500. 00 -22,500. 00 -20,970. 00 -22,500. 00 .00 -100. 0%
CQut sour ced di spat chi n%:t o Fire Dist #1

01000003 330302 _SCH - 91, 084. 40 -91, 100. 00 -91, 100. 00 -81,975. 96 - 91, 100. 00 - 91, 100. 00 . 0%
Resource O ficer Oow ngton High - 10 nonths @ $4708. 44
Resource Officer - Wlliam Pitcher - 10 nonths @ $4400. 00

01000003 330303 DI ST COURT -1, 550. 00 -3, 000. 00 -3, 000. 00 -2,700.00 -3, 000. 00 -3, 000. 00 . 0%
Relnbfor district court pay

01000003 33030 CRCSS GUAR -12,229. 00 -18, 000. 00 -18, 000. 00 -7,909. 50 -18, 000. 00 -18, 000. 00 . 0%
Rei nb from St Tanmany Pari sh School Board

01000003 330305 TASK F .00 -7, 000. 00 -7, 000. 00 .00 -7, 000. 00 .00 -100. 0%
Reiimb from St Tam Par Sheriff

TOTAL | NTERGOVERNVMENTAL -243,153. 05 - 258, 900. 00 - 258, 900. 00 -219, 867. 28 -249,784.08 -192,100.00 -23.1%



er erp solution

11/ 26/ 2018 13: 42 CI TY OF COVI NGTON P 4
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01000004 CHARGES FOR SERVI CES
01000004 340003 ZONI NG -12,357.29 - 15, 000. 00 - 15, 000. 00 -13,095. 00 - 15, 000. 00 - 15, 000. 00 . 0%
01000004 340006 PLAN FEES -100. 00 -100. 00 -100. 00 . 00 -100. 00 .00 -100. 0%
01000004 340101 PARK RENT -9, 550. 00 -8, 000. 00 - 8, 000. 00 -5, 850. 00 - 8, 000. 00 - 8, 000. 00 . 0%
01000004 340410 BARRI CADE -403. 50 - 400. 00 - 400. 00 -208. 50 -400. 00 -400. 00 . 0%
01000004 340450 GCC EVENT -72,540. 00 - 80, 000. 00 - 80, 000. 00 - 60, 370. 00 - 80, 000. 00 - 80, 000. 00 . 0%
01000004 340451 GCC LEASES -4,800. 00 -5, 000. 00 -5, 000. 00 -6, 050. 00 -5, 000. 00 -5, 000. 00 . 0%
01000004 340460 TRAI LHEAD -1, 150. 00 -2, 000. 00 -2, 000. 00 -5,325.00 -6, 000. 00 -6, 000. 00 . 0%
01000004 340470 REC RENT -13, 870. 00 -13, 000. 00 -13, 000. 00 -18, 660. 00 -16, 000. 00 -16, 000. 00 . 0%
Rec Center facility rental
01000004 340502 BASKETBALL -2,000. 00 -3, 000. 00 -3, 000. 00 -920. 00 -2, 000. 00 -2,000. 00 . 0%
Basket bal | r egi stration
01000004 340503 BASEBALL -4,515. 00 -4, 000. 00 -4, 000. 00 -2, 360. 00 -2,500. 00 -3, 000. 00 20. 0%
Basebal | registration
01000004 340504 FOOTBALL -2,650. 00 -4, 000. 00 -4, 000. 00 -1, 245. 00 - 3, 000. 00 - 3, 000. 00 . 0%

Footbal | registration
TOTAL CHARGES FOR SERVI CES -123,935. 79 - 134, 500. 00 - 134, 500. 00 -114,083. 50 - 138, 000. 00 -138, 400. 00 . 3%



":% munis

o a tyler erp solution

11/ 26/ 2018 13:42 CITY OF COVI NGTON P 5
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:

2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
01000005 FI NES FORFEI TURES & PENALTI ES
01000005 350201 COURT FI NE -1, 741. 27 -2,000. 00 -2,000. 00 -797.98 -1, 000. 00 -1, 000. 00 . 0%
01000005 350201 C0017 COURT FI NE -42,607.00 - 55, 000. 00 - 55, 000. 00 - 36, 476. 50 - 40, 000. 00 - 40, 000. 00 . 0%
01000005 350202 DW - 350. 00 -1, 000. 00 -1, 000. 00 - 200. 00 -1, 000. 00 -1, 000. 00 . 0%
01000005 350207 C0017 CITY COURT -10, 458. 00 -11, 000. 00 -11, 000. 00 -9,292.00 -10, 000. 00 -10, 000. 00 . 0%
01000005 350209 CODE ENF -250. 00 .00 .00 .00 .00 .00 . 0%

TOTAL FI NES FORFEI TURES & PE - 55, 406. 27 - 69, 000. 00 - 69, 000. 00 -46, 766. 48 -52,000. 00 -52,000. 00 . 0%



*os% MUNis

o a tyler erp solution

11/ 26/2018 13:42 CITY OF COVI NGTON P 6
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:

2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
01000006 | NTEREST
01000006 360001 BANK | NTER -13, 312. 87 - 30, 000. 00 - 30, 000. 00 -41,982. 14 -50, 000. 00 -60,000.00 20.0%
01000006 360003 LAVP | NTER -39, 104. 02 - 38, 000. 00 - 38, 000. 00 -62,411. 23 - 75, 000. 00 -90,000.00 20.0%
01000006 360009 OTHER | NT -2,642.41 -3, 000. 00 -3, 000. 00 -29.56 -1, 000. 00 -1, 000. 00 . 0%
01000006 360010 PENALTI ES -16, 788. 59 -13, 000. 00 -13, 000. 00 -6,550.72 -10, 000. 00 -10, 000. 00 . 0%

Qccupational License interest
TOTAL | NTEREST -71,847.89 - 84, 000. 00 - 84, 000. 00 -110, 973. 65 - 136, 000. 00 -161, 000. 00  18.4%



11/ 26/ 2018 13:42 CI TY OF COVI NGTON P 7
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01000007 OTHER
01000007 370002 RENT | NCOM -790. 27 .00 .00 - 807. 05 .00 .00 . 0%
01000007 370003 SURPLUS SA - 24, 620. 00 - 22, 000. 00 - 22, 000. 00 -52,368. 00 - 50, 000. 00 -30,000.00 -40.0%
01000007 370006 CEVETERI ES -1, 150. 00 -1, 500. 00 -1, 500. 00 -700. 00 -1, 500. 00 -1, 500. 00 . 0%
01000007 370007 NSF FEE -300. 00 .00 .00 -50. 00 .00 .00 . 0%
01000007 370008 CASH O SHO -2.00 .00 .00 .01 .00 .00 . 0%
01000007 370012 STR SALES .00 .00 .00 - 16, 300. 00 - 8, 400. 00 .00 -100. 0%
01000007 370015 CE LI ENS -12, 045. 00 - 15, 000. 00 - 15, 000. 00 -1,170. 00 -1, 000. 00 .00 -100. 0%
01000007 370020 LWCC - 138, 963. 00 - 140, 000. 00 - 140, 000. 00 -121,322.00 -122, 000. 00 -122,000. 00 . 0%
01000007 370104 EVENT TI CK -25,176. 84 - 25, 000. 00 - 25, 000. 00 -13,509. 98 - 20, 000. 00 - 20, 000. 00 . 0%
01000007 370201 ACCI D REPO -6, 906. 00 -6, 000. 00 -6, 000. 00 -5, 386. 00 -6, 000. 00 -6, 000. 00 . 0%
01000007 370202 FI RE REPOR .00 .00 .00 -10. 00 .00 .00 . 0%
01000007 370505 DONATI ONS -16, 775. 00 - 16, 000. 00 - 16, 000. 00 -9, 063. 04 -16, 000. 00 -16, 000. 00 . 0%
Chanpagne bever age
01000007 370900 OTHER REVE -31,701.52 - 20, 000. 00 -45, 000. 00 -179, 830. 66 - 180, 000. 00 -20,000.00 -88.9%
01000007 370900 C0071 OTHER REVE -1,978. 38 .00 -15, 030. 00 -15, 030. 00 .00 .00 . 0%
01000007 370903 I NSUR REV .00 .00 -27,001. 00 -28,677.49 - 30, 000. 00 .00 -100. 0%

TOTAL OTHER - 260, 408. 01 - 245, 500. 00 -312,531.00 -444,224.21 - 434, 900. 00 -215,500.00 -50.4%
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11/ 26/ 2018 13: 42 CITY OF COVI NGTON P 8
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01000009 OTHER FI NANCI NG SOURCES (USES
01000009 392020 T/l 57 S/IT -4,537,626.29 -4,565,285.00 -4,565,285.00 -3,913,850.81 -4,611,353.00 -4,656,295.00 1. 0%
01000009 392021 T/1 1982 -5,832,534.60 -4,870,597.00 -4,870,597.00 -3,651,683.08 -4,920,243.00 -4,336,640.00 -11.9%
01000009 392026 T/ ANNEX AR -1, 326,343.84 -1,483,463.00 -1,483,463.00 .00 -1,379,261.00 -1,541,865.00 11.8%

65% of streets operating budget
01000009 392501 S0064 T/I FRM GR .00 .00 -1, 000. 00 .00 .00 .00 . 0%
01000009 396062 T/I AD VAL -2,300, 767.98 .00 . 00 .00 .00 .00 . 0%
01000009 492030 T/ O DRUF F 17, 250. 49 .00 . 00 .00 .00 .00 . 0%
01000009 492525 T/ 0 GRANT .00 272, 310. 00 272, 310. 00 .00 239, 560. 00 48,606.00 -79.7%

Mat ch for the foI | owi ng grants:

$7,500 - COC StormFiltration Project Grant - EPA Lake Pontchartrain Basin

Restoration Pr og FY17

$5,000 - COC G een Infrastrucure Low | npact Dev Program - EPA Lake Pontchartrain

Basin Restoration Pr08

$5000 - LOT Grant - 19 Ant| ques & Uni ques Festival

$9,904 - Fire SCBA Grant - pending

$2, 452 - Pending fire grant for air conpressor/cascade system

$18, 750 - Pendlngflre grant for fire truck
01000009 492525 F0038 EPA-T/O0 375.00 .00 975. 00 . 00 975. 00 .00 -100. 0%
01000009 492525 F0039 T/ 0 GRANT 1, 755. 00 .00 869. 60 .00 869. 60 .00 -100. 0%
01000009 492525 F0040 T/ 0 GRANT .00 .00 5, 000. 00 . 00 5, 000. 00 .00 -100. 0%
01000009 492525 F0042 T/ 0 GRANT .00 .00 2,688. 00 .00 2,688. 00 .00 -100. 0%
01000009 492525 F0043 T/ 0 GRANT 1, 000. 00 .00 .00 .00 .00 .00 . 0%
01000009 492525 F0046 T/0 GRANT .00 .00 250, 000. 00 .00 250, 000. 00 .00 -100. 0%
01000009 492525 S0061 T/ 0 GRANT 4,221. 26 .00 .00 .00 .00 .00 . 0%
01000009 495050 T/ O UTIL 1, 400, 000. 00 850, 000. 00 961, 282. 00 .00 961, 282. 00 1, 500, 000. 00 56. 0%

TOTAL OTHER FI NANCI NG SOURCE -12,572,670.96 -9,797,035.00 -9,427,220.40 -7,565,533.89 -9,450,482.40 -8,986,194.00 -4.9%
TOTAL GENERAL LEDGER ACCT -15, 411, 692. 25 - 14,904, 244. 00 - 14,601, 460. 40 - 10, 450, 067. 95 -14,874, 373. 48 -14, 499, 417. 00 -2.5%
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11/ 26/ 2018 13: 42 CITY OF COVI NGTON P 9
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
110 ADM NI STRATI ON
01110010 ADM N - NCI L
01110010 410110 SAL STR FT 114, 544.04 116, 500. 00 116, 500. 00 108, 820. 66 115, 000. 00 126, 500. 00 10.0%
1 full tine E)OSItlon and counci |
Includes a 1% increase and 1% al | ocation for merit increases based on performance
t$860f ull ti hme position and council increase effective 07/01/2019 from $750 to
a nont
01110010 420100 HEALTH | NS .04 49, 000. 00 59, 067. 00 52, 927. 82 58, 300. 00 64, 100. 00 9. 9%
01110010 420200 LI FE I NS .28 1, 900. 00 1, 900. 00 1, 653. 48 1, 900. 00 1, 900. 00 . 0%
01110010 420300 LT DIS INS . 62 550. 00 550. 00 480. 78 530. 00 560. 00 5.7%
01110010 420400 RETI REMENT .58 13, 300. 00 13, 300. 00 12, 555. 63 13, 600. 00 14, 900. 00 9. 6%
01110010 420500 FI CA .47 3, 400. 00 3, 400. 00 2, 465. 67 2,800. 00 3,700.00 32.1%
01110010 420600 MEDI CARE .04 1, 700. 00 1, 700. 00 1,421.83 1, 600. 00 1,850.00 15.6%
01110010 420700 WC I NS .27 310. 00 310. 00 251. 97 300. 00 350.00 16.7%
01110010 420800 UNEMPLOYMT . 69 110. 00 110. 00 66. 89 90. 00 115.00 27.8%
01110010 440510 ADV- OFFI C , .79 10, 000. 00 10, 000. 00 7,535.94 10, 000. 00 10, 000. 00 . 0%
ADVERTI SING I N THE ST. TAMVANY FARMER
01110010 441500 CONTR. SER 9, 909. 65 16, 000. 00 16, 000. 00 6,521. 46 16, 000. 00 16, 000. 00 . 0%
$6K MUNI CODE
$8K FI LM NG COUNCI L MEETI NGS
$2K M SCELLANEQUS
01110010 442042 CLER COURT .00 500. 00 500. 00 325.00 500. 00 500. 00 . 0%
22ND JDC RECORDI NG FEES - ORDI NANCES
01110010 442500 DUES&SUBSC 984. 00 500. 00 500. 00 415. 00 500. 00 500. 00 . 0%
DUES AND SUBSCRI PTI O\IS
01110010 446010 OFF SUP GE 312. 30 3, 000. 00 3, 000. 00 1, 496. 26 3, 000. 00 3, 000. 00 . 0%
OFFI CE SUPPLI ES FOR COUNCI L (]:FI CE_AND COUNCI L CHANVBERS
01110010 446030 COVPUT. SU 289. 98 00 00 .00 .00 .00 . 0%
FUNDS ARE NOT NEEDED IN THI'S LINE | TEM SI NCE COPI ER/ PRI NTER | S NOW LEASED.  FUNDS
MOVED TO 01110010 449200 OPERATI NG LEASES AND 01110010 447510 REP. & MAI NT.
OFFI CE EQUI PMENT
01110010 446060 UNI FORMS 200.91 300. 00 300. 00 .00 300. 00 300. 00 . 0%
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11/ 26/ 2018 13:42 CITY OF COVI NGTON P 10
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:

2017 2018 2018 2018 2018 2019 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE

01110010 447510 OFF 30 4, 000. 00 4, 000. 00 508. 29 4, 000. 00 4, 000. 00 . 0%
MONTHLY CHARGES F C(PI ES ON COPI ER/ PRI NTER | N COJNCI L OFFI CE

01110010 448005 SVALL OFFI 00 500. 00 .00 500. 00 500. 00 . 0%

SCELLANEOJS FURNI SHI NGS AND EQJI PMENT FOR O(lJNCI L CFFI CE

01110010 44 SMVALL COWP 353. 02 000. 00 1, 000. 00 .00 1, 000. 00 1, 000. 00 . 0%
M SCELLANE(IJS COVPUTER EQUI PMENT FCOR COUNCI L (]:FI CE

01110010 448500 MIGS/ TRAI N 6, 347. 55 13, 000. 00 13, 000. 00 6, 316. 56 13, 000. 00 13, 000. 00 . 0%
LMA, LLA, SECRETARY OF STATE TRAI NING, LNMA CONVENTI ONS AND LA MUNI Cl PAL CLERKS'
SPRI NG CONVENTI ON AND | NSTI TUTE -- $1500 PER COUNCI L PERSON AND CLERK

01110010 449200 OPERATI NG 1,533. 76 4, 000. 00 4, 000. 00 2,108. 92 2,300. 00 2, 300. 00 . 0%
VO$\|2I Iéﬂdg IéEASE PAYMENTS FOR COPI ER/ PRI NTER I N COUNCI L OFFICE - 12 nonths @ $191. 72

TOTAL ADM N - COUNCI L 216, 658. 26 239, 570. 00 249, 637. 00 205, 872. 16 245, 220. 00 265, 075. 00 8.1%



11/ 26/ 2018 13:42 CI TY OF COVI NGTON P 11
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110020 ADM N - MAYCR
01110020 410110 SAL STR FT . 87,234.29 88, 890. 00 88, 890. 00 82, 052. 40 88, 890. 00 90, 700. 00 2.0%
I\/b’%or' s sal arx| i ncl udes 2% i ncr ease
01110020 420100 EALTH | NS , 938. 64 10, 300. 00 10, 967. 00 9, 964. 52 10, 900. 00 11, 300. 00 3. 7%
01110020 420200 LI FE INS 334. 00 350. 00 350. 00 319. 00 350. 00 350. 00 . 0%
01110020 420300 LT DS I NS 2,555.19 2,600. 00 2, 600. 00 2,555.19 2,600. 00 2,300.00 -11.5%
01110020 420500 FI CA 5,788. 25 6, 070. 00 6, 070. 00 5,448.73 5, 900. 00 6, 200. 00 5.1%
Fi ca 8a| d on car all owance al so
01110020 42060 ~ MEDI CARE 1,353.73 1, 420. 00 1, 420. 00 1,274.31 1, 400. 00 1, 500. 00 7.1%
Medi care paid on car allowance al so
01110020 420700 254. 26 240. 00 240. 00 227. 65 240. 00 250. 00 4. 2%
01110020 420920 VEH ALLOMA 9, 000. 00 9, 000. 00 9, 000. 00 8, 250. 00 9, 000. 00 9, 000. 00 . 0%
01110020 446040 PRI NT SUPP 1, 843. 00 5, 000. 00 6, 843. 00 .00 1, 000. 00 1, 000. 00 . 0%
01110020 446050 POSTAGE 1,922.10 7, 000. 00 7, 000. 00 . 00 500. 00 1,500.00 200.0%
01110020 448005 SVALL CFFI 2,710. 89 1, 000. 00 1, 000. 00 596. 79 500. 00 500. 00 . 0%
01110020 448500 MIGS/ TRAI N 4,911. 64 6, 000. 00 6, 000. 00 5,537.59 6, 000. 00 6, 000. 00 . 0%
01110020 449050 CELL/ COWM 1, 056. 08 1, 100. 00 1, 100. 00 1, 200. 01 1, 400. 00 1, 400. 00 . 0%
TOTAL ADM N - MAYOR 128, 902. 07 138, 970. 00 141, 480. 00 117, 426. 19 128, 680. 00 132, 000. 00 2.6%
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PRQJIECTI ON: 20191
ACCOUNTS FOR:

CTY OF Covi

NGTON
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S
2019 OPERATI NG AND CAPI TAL BUDGET

P 12
bgnyrpts

FOR PERI OD 99

2017 2018 2018 2018 2018 2019 PCT
CGENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110025 LEGAL
01110025 g4'?510 MAG STRATE 4, 500. 00 6, 000. 00 6, 000. 00 6, 277.50 9, 000. 00 9, 000. 00 . 0%
et r
01110025 %85_{1 PROSECUTOR 20, 317.50 19, 500. 00 19, 500. 00 9,877.50 16, 000. 00 16, 000. 00 . 0%
rigue
01110025 %8518 CITY ATTY 75, 787.50 80, 000. 00 80, 000. 00 65, 311. 25 80, 000. 00 80, 000. 00 . 0%
rigue
01110025 44651% ATTY LITIG 225. 00 5, 000. 00 5, 000. 00 573.75 5, 000. 00 5, 000. 00 . 0%
01110025 6\26514 EMPLOY ATT 21,597.75 18, 000. 00 18, 000. 00 28, 272. 80 31, 000. 00 18, 000. 00 -41.9%
i ner
01110025 446516 ATTY- OTHER .00 40, 000. 00 40, 000. 00 1, 800. 00 40, 000. 00 .00 -100. 0%
01110025 473000 BROMWN PAYM 30, 000. 00 30, 000. 00 30, 000. 00 30, 000. 00 30, 000. 00 .00 -100. 0%
$0 Final paynent was in 2018
TOTAL LEGAL 152, 427.75 198, 500. 00 198, 500. 00 142, 112. 80 211, 000. 00 128, 000.00 -39.3%
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE

01110030 ADM N - ADM NI STRATI ON
01110030 410110 SAL REG FT 590, 994. 00 599, 900. 00 631, 100. 00 560, 226. 70 607, 100. 00
12 Full time positions )
Includes 1% i ncrease and 1% al |l ocation for nmerit increases based on erformance
01110030 410120 SAL- REG PT 27,045. 04 36, 230. 00 36, 23 39, 814. 86 42, 200. 00
3 part time positions o
Includes 1% 1 ncrease and 1% allocation for nmerit increases based on 8erf0rnance

01110030 410210 SAL- OT FT 876. 06 1, 000. 00 1, 000.0 1, 304. 42 1, 300. 00
01110030 420100 HEALTH | NS 91, 411. 99 94, 500. 00 107, 401. 00 96, 711. 39 105, 400. 00
I ncl udes retlree
01110030 420200 LI FE INS 1, 651.75 1, 700. 00 1, 782.00 1, 589. 55 1, 740. 00
01110030 420300 LT DS INS 5,748. 30 5, 900. 00 6, 102. 00 5,332. 46 5, 805. 00
01110030 420400 RETI REMENT 140, 661. 05 149, 000. 00 154, 817. 00 140, 376. 04 152, 900. 00
01110030 420500 FI CA 1, 580. 22 2, 300. 00 2,300. 00 2,476.56 2,600. 00
01110030 420600 MEDI CARE 8, 610. 98 9, 500. 00 9, 952. 00 8, 485. 83 9, 200. 00
01110030 420700 WC I NS 1, 629. 64 1, 700. 00 1, 784.00 1, 491. 90 1, 700. 00
01110030 420800 UNEMPLOYMT 1,073.68 1, 310. 00 1, 372.00 884. 49 1, 100. 00
01110030 440510 ADV- OFFI C 5,595. 77 5, 000. 00 5, 000. 00 5,489. 00 8, 000. 00
Public notices to run in St Tammany Farmer and enBIo5nent ads
01110030 441500 CONTR. SER 11, 667. 76 12, 000. 00 12,379. 84 12, 000. 00

File storage profit on hold (telephone nessaglng systen1 after hour answeri ng

service (no |onger have dispatchers to take arter hour I's)

$30, 000 Hazard tlgvtlon Pl an
CONT SRVC

01110030 441501 1, 743. 16 2, 000. 00 2, 000. 00 . 00 2, 000. 00
Flu shots & health fair

01110030 441505 ANl MAL CON 19, 440. 00 19, 500. 00 19, 500. 00 19, 440. 00 19, 500. 00
$1, 620 per nonth

01110030 441510 COW SERVI 59, 600. 00 59, 600. 00 59, 600. 00 49, 100. 00 59, 600. 00

$6, 000 Children's Adv Center- Fbpe House

$5, 000 Youth Service Bureau

$6, 000 COAST - Council on Aging St Tanmmany

$3,000 STOPS - St Tammany Pari sh Qutreach for the Prevention of Suicide
$6, 000 Boys and G rls CLub of Southeast Louisiana, Covington Unit
$3, 000 STARC

$3, 600 Nort hshore Community Foundation

$6,000 NAM - National Alliance on Mental I|llness St Tammany

$4, 000 Covi ngton Heritage Foundation

$5, 000 St Tamrany Econonic Devel opnent Foundati on

$12 000 Keep Covington Beautifu

$500 - St Tanmany amber of Comerce

616, 200. 00 1.5%

36,500.00 -13.5%

1,000.00 -23.1%
117, 300. 00 11. 3%
1, 850. 00 6.3%
6, 000. 00 3. 4%
160, 300. 00 4. 8%
2,300.00 -11.5%
9, 500. 00 3. 3%
1, 800. 00 5. 9%
1,400.00 27.3%
8, 000. 00 . 0%
44,000.00 266.7%

2,000. 00 . 0%
19, 500. 00 . 0%
60, 100. 00 . 8%



11/ 26/ 2018 13: 42 CI TY OF COVI NGTON P 14
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110030 442042 CLER COURT 1,214.50 4,000. 00 4,000. 00 1, 205. 50 2, 000. 00 2,000. 00 . 0%
01110030 442046 LAVATS FEE 30, 424.76 32, 500. 00 32, 500. 00 32,734.63 32, 500. 00 32, 500. 00 . 0%

E?bof I nsurance Tax Revenue of $680,000 = $20,400 & fees for Cccupationa

i censes

01110030 442048 AUCTI ON FE 1, 785. 34 2, 000. 00 2,000. 00 5, 500. 69 4, 000. 00 3,000.00 -25.0%

For surpl us salesé§b
01110030 442500 DUES&SUBSC 5,219.61 6, 000. 00 .6, 000. 00 6, 220. 29 6, 000. 00 6, 000. 00 .0%

LMA, GFOA, LRPMA, City Attorney's Assoc, AGA, ASFPM Tines Picayune, The

Advocate, SHRM NRHRA, NI GP and Charter
01110030 443000 ELECT. EXPE, 21, 461. 81 .00 .00 10, 149. 36 10, 200. 00 35,000. 00 243.1%

Nh%or and Council el ections
01110030 443501 GASCOLI NE 240. 40 500. 00 500. 00 166. 37 500. 00 500. 00 . 0%
01110030 444010 LI AB PREM 43, 671. 89 50, 500. 00 50, 500. 00 49, 401. 22 52, 700. 00 53, 000. 00 . 6%
01110030 444020 PROP PREM 2,407.70 7, 400. 00 7, 400. 00 3,681. 36 7, 100. 00 7, 100. 00 . 0%
01110030 444030 VEH PREM 600. 42 700. 00 700. 00 720. 42 720. 00 750. 00 4. 2%
01110030 444040 I NS CLAI M5 650. 00 25, 000. 00 20, 000. 00 . 00 10, 000. 00 20, 000. 00 100.0%
01110030 446010 OFF SUP GE 17,578. 76 19, 000. 00 19, 000. 00 17, 097. 22 19, 000. 00 19, 000. 00 . 0%
01110030 446030 COWPUT. SUP ~6,224.66 21, 000. 00 21, 000. 00 4,624. 15 15, 000. 00 12,500.00 -16.7%

$5000 Server/ Software Licensing

$2500 Printer Supplies/Hardware

$5000 Wrel esss | ntranet backhau
01110030 446040 PRI NT SUPP 3,730.78 4, 000. 00 4,985. 00 3,516. 33 4,985. 00 4,000.00 -19.8%
01110030 446050 POSTAGE 8, 000. 35 10, 000. 00 10, 000. 00 7,870. 43 10, 000. 00 10, 000. 00 . 0%
01110030 446060 UNI FORVS 580. 25 1, 500. 00 1, 544. 95 323.55 1, 000. 00 1, 500. 00 50. 0%
01110030 446500 PROF SRV-G .00 15, 000. 00 15, 000. 00 .00 15, 000. 00 .00 -100. 0%
01110030 446515 AUDI T/ ACCO 29, 448. 98 36, 000. 00 42, 000. 00 32,672. 05 38, 000. 00 44, 700. 00 17. 6%

$38, 500 - Annual Audit

$2,200 - LLA cost allocation

$4,000 - LLA additional audit procedures

$0 - GASB 75 OPEB val uation not needed this year 6every t wo gears%
01110030 446530 ~ COWUTER S 22,658. 80 33, 300. 00 3,30

$8000 Website Maint enence/ Moderni zation

$4500 Phone Server Software Mintenence

$6000 Ti mecl ock Mai ntenence

$8000 Offsite Standby Systens

$16000 Hunt Tel ecom SerVvices

00 19, 769. 30 26, 000. 00 42,500.00 63.5%
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110030 446535 ) MEDI CAL 495. 00 400. 00 400. 00 360. 00 400. 00 400. 00 . 0%
for new hire screenin
01110030 446540 PERSONNEI 2,368.70 3, 000. 00 3, 000. 00 2,058. 60 2,500. 00 2,500. 00 . 0%
Conexi s for COBRA admi nistration
01110030 447005 PROP/ BUI LD 8, 326. 00 8, 400. 00 8, 400. 00 8, 125. 00 8, 400. 00 8, 400. 00 . 0%
$1,200 - Burns - Corner of Lockwood & N New Harrpshl re - Auto renewal
$2,400 - Baby Lee - Tr ai l head arking - XMar 2017- Feb 2020)
$2,400 - Khrisos - 325 N er nont ut o Renewal
$1, 800 - Verges - ot 15, S% 14 & Lot 4 22 Div of St John - Auto renewal
$200 - deco - Portions of g 5 Div of l\/brgan - W25th & Theard St - EXPI RES DEC
2017 - up for renewal *****
$325 - 3 G lnvestnents - N New Hanpshire & Lockwood - Auto renewal
$1 - Third District Baptist Assoc Inc - Bogue Chitto Park - Auto renewal
01110030 447510 OFF. EQ RE 61, 819. 55 73, 000. 00 73, 000. 00 64, 556. 64 70, 000. 00 70, 000. 00 . 0%
$65 000 - Munis nmo ule Mai ntenance
,000 - miscellaneous repairs
$5 000 - Ricoh netered copies - 2 copr ers
01110030 447520 EQUI P. REPA 744. 00 1, 500. 00 1, 500. 00 744. 00 1, 500. 00 800.00 -46.7%
$800 - BM asset tracki ng nmi nt enance
01110030 447530 VEHI C. REPA 76. 65 300. 00 300. 00 75. 66 300. 00 300. 00 . 0%
01110030 447540 BLDG. REPAI 2,220. 22 5, 000. 00 5, 000. 00 1, 966. 07 3, 000. 00 3, 000. 00 . 0%
Counci | chanbers repairs & mai nt enance
$375 A/ C cl eani ng .
$180 annual termte renewal ol d f| re station Theard St
01110030 447550 METERY 33 200. 00 52, 068. 50 37, 560. 16 55, 000. 00 59, 500. 00 8.2%
$34,194 - Cenetery grass cutti ng @$2 849.50 a nont h
$276 - exterminating service @3%23 a nont h
$25, 000 Cenetery advi sory board request
01110030 447550 C0147 CEMETERY .00 .00 10, 841. 00 10, 438. 00 10, 841. 00 .00 -100. 0%
01110030 448000 TOOLS/ EQUI 299. 00 .00 .00 .00 .00 .00 . 0%
01110030 448005 SMALL OFFI 4,031.70 1, 700. 00 5, 245. 00 3,919.50 2,700.00 2,900. 00 7.4%
$300 - Task Chair-grants admn
$800 - 4 Drawer Lateral File Cabinet - grants admin
$500 - Table and chair set - grants admn
$400 - standl ng desk - purchasing ) )
$800 - 42" 4 drawer lateral file cabinet- finance director
01110030 448010 SMALL COWP 11, 893. 33 11, 000. 00 8, 455. 00 3,013.97 8, 000. 00 11, 000.00 37.5%
$5000 Intranet Infrastructure Expansr on
$6000 conputers, nonitors etc.
01110030 448500 MIGS/ TRAI N 10, 528. 06 15, 000. 00 20, 280. 00 19, 238. 19 20, 000. 00 20, 000. 00 . 0%

Muni s, GFOA, AFA, LMA St Tam West Chanber,
other m sc nmeetings and training

LFMA, NRHRA, NI GP Top Places to Wrk &
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CITY OF COVI NGTON
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET

ACCOUNTS FOR:

P 16
bgnyrpts

FOR PERI OD 99

2017 2018 2018 2018 2018 2019 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110030 449040 TELE/ LOCAL 13, 984. 48 14, 500. 00 14, 500. 00 14, 500. 00 14, 000. 00 14, 000. 00 . 0%
01110030 449050 CELL/ COWM 3,187.76 3, 200. 00 3, 200. 00 2,822.99 2,900. 00 2,600.00 -10.3%
01110030 449200 ~ OPERATI NG ~4,713. 700. 00 14, 700. 00 10, 246. 47 13, 500. 00 14, 200. 00 5.2%

$ 6,300 - Ricoh lease - 2 copiers 1 @$328 80 per month- adnmin & 1 @207.87 per

nont h -accounti n%

$7,900 - Pitne owes I ease - 4 quarters @$1816.05
01110030 461000 FURN E .00 3, 000. 00 3, 000. 00 2,824.00 3, 000. 00 5, 000. 00 66. 7%

Fire resistant |at eral f| | e cabi net - 4 drawer - Human Resour ces/ Payrol | Degt
01110030 461500 COWP. EQUI P 15, 000 00 15, 000. 00 4,468. 98 15, 000. 00 28, 000. 00 86. 7%

$18000 Wrel ess Intranet Backhaul (I\/al n Equi pment

I ncreases transmi ssion speed between buildings and potentially reduces Hunt

Tel ecom i nt ernet costs.

$4000 Add'| Server Hardware /Monitor

$6000 - badge BI’I nt er
01110030 463500 .00 .00 3, 200. 00 3, 200. 00 3, 200. 00 .00 -100. 0%
01110030 620000 CAPI TAL QU 2,834.61 .00 .00 .00 .00 .00 . 0%

TOTAL ADM N - ADM NI STRATI ON 1, 304, 234. 14 1, 498, 440. 00 1, 564, 459. 45 1, 340, 874. 14 1,521, 091. 00 1, 624, 400. 00 6. 8%
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROJECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
01110035 ADM N - ENG NEERI NG
01110035 1211?1|1|0 (i SA!_t STR FT 127, 814. 25 130, 800. 00 130, 800. 00 120, 118. 36 130, 200. 00 133, 300. 00 2. 4%
u i me positions

Includes 1 %increase and 1%all ocation for nerit increase based on erformance
01110035 410120 SAL- STR- PT 29. 96 27, 700. 00 27,70 , 451. 00 17, 400. 00 26, 150. 00 50. 3%

1 part tlne osition

Includes 1 % incr ease and 1% al l ocation for nerit increase based on Berf or mance
01110035 420100 HEALTH | NS , .08 20, 900. 00 , .0 20, 377. 82 22, 300. 00 23, 000. 00 3.1%
01110035 420200 LI FE I NS 267. 20 280. 00 280. 00 255. 20 280. 00 280. 00 . 0%
01110035 420300 LT DIS INS 1, 240. 50 1, 300. 00 1, 300. 00 1, 166. 92 1, 270. 00 1, 300. 00 2.4%
01110035 420400 RETI REMENT 30, 332. 05 32, 400. 00 32, 400. 00 30, 420. 41 33, 100. 00 34, 700. 00 4. 8%
01110035 420500 FI CA 901. 99 1, 750. 00 1, 750. 00 771.97 1, 100. 00 1, 700. 00 54. 5%
01110035 420600 MEDI CARE 2, 036. 49 2, 300. 00 2, 300. 00 1, 923. 33 2,200. 00 2, 400. 00 9. 1%
01110035 420700 WC I NS 5,984. 28 7, 000. 00 7, 000. 00 5,473. 68 6, 000. 00 7, 400. 00 23.3%
01110035 420800 UNEMPLOYMT 256. 62 320. 00 320. 00 200. 81 270. 00 320. 00 18. 5%
01110035 441500 CONTR. SER .00 .00 24,893.75 .00 24,893.75 .00 -100. 0%
01110035 442500 DUES&SUBSC 275. 00 705. 00 705. 00 450. 00 705. 00 475.00 -32.6%

LES Menbership $275

ASCE anbershlp $ 250
01110035 443501 GASOLI NE 1,713.90 2, 000. 00 2, 000. 00 2,094. 99 2, 000. 00 2, 000. 00 . 0%
01110035 444030 VEHI CLE IN 600. 42 1, 400. 00 1, 400. 00 1, 440. 84 1, 450. 00 1, 450. 00 . 0%
01110035 446010 OFF SUP CE 1, 050. 03 4,500. 00 4, 400. 00 1,072.84 4, 500. 00 3,500.00 -22.2%

Msc. Ofice Supplies (i. pens, notepads, mar kers, etc. ) - $500

Project Plan Pr gguct i on (f or bid and/ or qguot e packages for in-house capital

ro ects

Fnk for %Iotter - $2,000
01110035 446030 COVPUT. SU 255. 00 500. 00 500. 00 105. 00 500. 00 200.00 -60.0%

M sc. Conputer Supplies - $200
01110035 446060 UNI FORMB .00 450. 00 550. 00 501. 35 450. 00 550. 00 22. 2%
01110035 446530 COVPUTER 5, 500. 00 5, 500. 00 5, 500. 00 5, 500. 00 5, 500. 00 5, 500. 00 . 0%

ESRI program services
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11/ 26/ 2018 13:42 CITY OF COVI NGTON
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

P 18
bgnyrpts

FOR PERI OD 99

2017 2018 2018 2018 2018 2019 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110035 446565 PROF- G S .00 .00 14, 000. 00 14, 000. 00 14, 000. 00 .00 -100. 0%
01110035 447530 VEH C REP 913. 96 450. 00 450. 00 427.99 450. 00 1,000.00 122.2%

G | Changes - $500 ] ] ] . ]

M sc. Maintenance (i. nails in tires, windshields,etc.) - $500
01110035 448005 SMALL .00 000. 00 6, 000. 00 .00 6, 000. 00 .00 -100. 0%
01110035 448500 MIGS/ TRAI N 1,224.00 1, 500. 00 1, 500. 00 490. 00 1, 500. 00 1, 500. 00 . 0%

ASCE Loui si ana Annual Conference (no travel, |ocated in Kenner) - $500

M sc Trai ni ngs/ Meetings (| e. ASCE nonthly neetings, APWA neetings, G S

traini ng/ neeti ngs etc.) $1, 000
01110035 449050 / COW .00 1, 200. 00 1, 200. 00 .00 .00 .00 . 0%
01110035 620000 CAPI TAL QU 28, 222.00 .00 . 00 .00 .00 .00 . 0%

TOTAL ADM N - ENG NEERI NG 242,542.73 248, 955. 00 289, 248. 75 219,242.51 276, 068. 75 246,725.00 -10.6%



11/ 26/ 2018 13: 42 CITY OF COVI NGTON P 19
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110040 ADM N - PLANNI NG & ZONI NG
01110040 410110 SAL STR FT 101, 805. 57 106, 200. 00 106, 200. 00 98, 805. 78 106, 100. 00 113, 700. 00 7.2%
Includes 2 full time positions
Includes 1 %increase and 1% allocation for nerit increase based on gerforn'ance
01110040 410210 SAL-OT FT 667. 36 1, 000. 00 1, 000.0 1, 253. 86 1, 380. 00 1,000.00 -27.5%
01110040 420100 HEALTH | NS 17,951.54 19, 600. 00 20, 933. 00 19, 165. 77 20, 960. 00 21, 600. 00 3. 1%
01110040 420200 LI FE I NS 248. 10 280. 00 280. 00 256. 17 280. 00 300. 00 7.1%
01110040 420300 LT DIS INS 968. 75 1, 030. 00 1, 030. 00 958. 79 1, 030. 00 1,110. 00 7. 8%
01110040 420400 RETI REMENT 23, 819. 48 26, 300. 00 26, 300. 00 25, 029. 38 26, 910. 00 29, 600. 00 10. 0%
01110040 420600 MEDI CARE 1, 410. 29 1, 560. 00 1, 560. 00 1,372.29 1, 510. 00 1, 700. 00 12. 6%
01110040 420700 WC | NS 266. 76 280. 00 280. 00 247. 06 260. 00 310. 00 19. 2%
01110040 420800 UNEMPLOYMT 181. 57 215. 00 215.00 138. 61 180. 00 230. 00 27.8%
01110040 440510 ~ ADV-OFFI C , 546. 65 5, 000. 00 7, 100. 00 ~6,293.54 8, 000. 00 10, 000. 00 25. 0%
Public Notices to run in the St. Tan’many Farmer for CHDC, BOA and P& meeti ngs.
01110040 441500 CONTR.  SER 11, 460. 10 6, 000. 00 26, 906. 90 56. 90 26, 906. 90 187, 000. 00 595. 0%
1. Filmng, BOA and P& Meetings -$7,000
2. The Gty Covington will be requestl ng proposal s gFP) fromaqualified
prof essional consultants for the update of the 2007 nprehensive Plan. In
accor dance WI t h Title 33 Municipalities and parishes- RS 33:106 —General powers
and duties - A nuni ci pal pl anni n? conmmi ssion shall make and adopt a master
gllgg 586 the p ysi cal devel oprment of the municipality. Price $100,000 to
01110040 442042 CLER COURT 1, 496. 00 2, 000. 00 2, 000. 00 1, 330. 00 2, 000. 00 2, 000. 00 . 0%
gw red recordi gg of subdl vi sion plats.
01110040 4 1,142.00 2, 000. 00 1, 700. 00 1,119. 00 2, 000. 00 2, 000. 00 . 0%
Dues and subscrl pti ons for Conmi ssion Menbers and Staff. In addition, a Vinmeo
account for BOA and P&Z neeti ngs
01110040 446010 OFF SUP CE 692. 54 3, 000. 00 3, 000. 00 2,622.11 3, 000. 00 5, 000. 00 66. 7%
Ofices Ppl ies for printi ng P&Z BOA, CHDC Cases agendas and public notices.
Genter al |ce supplies for epartrrent operations - nore durable signs for
posting c
01110040 446030 COVPUT. SUP 339.98 1, 000. 00 1, 000. 00 241. 49 1, 000. 00 1, 000. 00 . 0%
Har dwar e updates and keyboard updates.
01110040 446060 UNI FORMS 359. 50 500. 00 500. 00 .00 500. 00 500. 00 . 0%

Enpl oyees Uni f or ns.



11/ 26/ 2018 13:42 CITY OF COVI NGTON

560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S
PROJECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE

01110040 446501 APPRAI SALS 500. 00 3,000.00 3, 000. 00 ) 600. 00 1, 000. 00 3,000. 00 200.0%
To f:over cost of appraisals for alley and street revocations. To be repai d by
applicant.

01110040 4 pp 6530 COVPUTER 5, 000. 00 5, 000. 00 .00 2, 000. 00 5,000. 00 150.0%
IvyPerm t Now Software Set-up and I\/bnthl y Mai nt enance Charges.

01110040 447510 OFF EQ REP 82 2, 000. 00 2, 000. 00 745. 66 1, 000. 00 1,200.00 20.0%
Cost for copier nmeter counts.

01110040 448005 SMALL OFFI 00 1, 200. 00 1, 200. 00 660. 21 1, 200. 00 1, 200. 00 . 0%
Fil e cabi nets ma bins and office chair.

01110040 448010 cow,P .00 1, 000. 00 1, 000. 00 .00 1, 000. 00 1, 000. 00 . 0%
Sur face Tabl et 1500

01110040 448500 MIGS/ TRAI' N 2,382.13 5, 000. 00 3, 200. 00 1, 408. 57 3, 000. 00 5,000.00 66.7%

Staff and Conmissioners to attend LA APA Conf erence/ Meet i ngs and the State
Annual Preservation Conference. Required training for BOA and P& new nmenbers and

annual required training for CHDC nmenbers and I\/Unl s Trai ni ng.

01110040 449050 CELL/ COW 00 , 000. 00 1, 000. 00 . 00 1, 000. 00 1, 000. 00 . 0%
Data plan for new tablet.

01110040 44920 ~ OPERATI NG 2,468. 07 3, 000. 00 3, 000. 00 2,243.70 3, 000. 00 2,700.00 -10.0%
Lease for Ricoh Ongl er. $224.37 a nonth

01110040 449500 FACADE GRA 1, 000. 00 1, 000. 00 1, 000. 00 . 00 1, 000. 00 1, 000. 00 . 0%

Facade Grant -continuation of Historic District incentives program
TOTAL ADM N - PLANNI NG & ZON 175, 527. 40 198, 165. 00 220, 404. 90 188, 148. 89 216, 216. 90 398, 150. 00 84. 1%
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11/ 26/ 2018 13: 42 CITY OF COVI NGTON
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROJECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

P 21
bgnyr pts

FOR PERI OD 99

2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110041 CODE ENFORCEMENT
01110041 illgllllo ) SAL STR FT 21, 252. 92 23, 868. 00 23, 868. 00 20, 887. 27 22, 330. 00 22,810. 00 2.1%
u time position
Includes 1 % increase and 1% allocation for nerit increase based on erformance
01110041 410120 SAL- STR- PT 10, 853. 47 23,073. 00 23,073 12,351.04 14, 820. 00 23, 530. 00 58. 8%
1 part tlrre osition
Includes 1 % increase and 1% allocation for nerit increase based on Berf or mance
01110041 410210 SAL- OT FT 121. 27 200. 00 200.0 251. 28 270. 00 300. 00 11. 1%
01110041 420100 HEALTH | NS 7,264.07 10, 300. 00 10, 300. 00 9, 105. 39 9, 970. 00 10, 300. 00 3.3%
01110041 420200 LI FE INS 80. 59 140. 00 140. 00 127. 66 140. 00 140. 00 . 0%
01110041 420300 LT DS INS 237. 14 230. 00 230. 00 210.54 230. 00 230. 00 . 0%
01110041 420400 RETI REMENT 4,637.22 5, 800. 00 5, 800. 00 5, 168. 35 5,670. 00 6, 000. 00 5. 8%
01110041 420500 FI CA 641. 95 1, 500. 00 1, 500. 00 765.79 920. 00 1, 500. 00 63. 0%
01110041 420600 MEDI CARE 423. 97 700. 00 700. 00 488. 64 550. 00 700. 00 27.3%
01110041 420700 WC I NS 816. 06 1, 100. 00 1, 100. 00 713. 39 820. 00 1, 150. 00 40. 2%
01110041 420800 UNEMPLOYMT 61.12 100. 00 100. 00 53. 44 80. 00 100. 00 25. 0%
01110041 441500 CONTR. SER 1, 500. 00 30, 000. 00 30, 000. 00 7, 240. 00 20, 000. 00 20, 000. 00 . 0%
Denolitions and %r ass cutting
01110041 l4\l€)2?3H2ANGE COURT 135. 00 1, 500. 00 1, 500. 00 230. 00 1, 000. 00 1, 500. 00 50. 0%
01110041 ﬁé)%%\NGE GASCOLI NE 680. 68 1, 000. 00 1, 000. 00 687. 37 1, 000. 00 1, 000. 00 . 0%
01110041 444030 VEH CLE I N 600. 42 700. 00 700. 00 720. 42 720. 00 730. 00 1.4%
01110041 445010 SUPPLI ES .00 300. 00 300. 00 .00 300. 00 300. 00 . 0%
NO CHANGE
01110041 ﬁl?)egll-&NGE OFF SUP GE .00 250. 00 250. 00 75. 65 250. 00 250. 00 . 0%
01110041 ﬁée%@&NGE UNI FORVS 149. 75 250. 00 250. 00 191. 80 250. 00 250. 00 . 0%
01110041 446530 COVPUTER .00 900. 00 900. 00 900. 00 900. 00 900. 00 . 0%
My Permits Now
01110041 447530 VEH C REP 146. 51 1, 000. 00 1, 000. 00 451. 35 1, 000. 00 1, 000. 00 . 0%
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P 22

11/ 26/2018 13:42 CITY OF COVI NGTON
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
FOR PERI CD 99

PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET

ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
01110041 %Sg&\m SMALL COWP .00 500. 00 500. 00 .00 500. 00 500. 00 . 0%
01110041 448500 MIGS/ TRAI N 166. 00 750. 00 750. 00 .00 750. 00 750. 00 . 0%
NO CHANGE
572.10 840. 00 840. 00 770. 11 840. 00 840. 00 . 0%

01110041 449050 CELL/ COWM
NO CHANGE

TOTAL CODE ENFORCEMENT 50, 340. 24 105, 001. 00 105, 001. 00 61, 389. 49 83, 310. 00 94,780.00 13.8%



11/ 26/ 2018 13: 42 CI TY OF COVI NGTON P 23
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE

01110045 BUI LDI NG PERM TS

01110045 410110 SAL STR FT 98, 599. 20 103, 500. 00 103, 500. 00 88, 254. 70 99, 030. 00 102, 000. 00 3. 0%
2 full time positions o
Includes 1% i ncrease and 1% al |l ocation for nerit increase based on Berformance

01110045 410210 SAL-OT FT 217.10 1, 000. 00 1, 000. 00 126. 43 380. 00 1,000.00 163.2%
01110045 420100 HEALTH | NS 20, 604. 57 21, 900. 00 23, 833. 00 21, 568. 54 25, 500. 00 25,000.00 -2.0%
01110045 nglzgdes et LI FE I NS 253. 88 280. 00 280. 00 242. 57 280. 00 300. 00 7.1%
01110045 420300 LT DIS INS 910. 01 1, 000. 00 1, 000. 00 870. 16 960. 00 1,000.00  4.2%
01110045 420400 RETI REVENT 23, 464. 90 25, 700. 00 25, 700. 00 22,304. 35 25, 200. 00 26, 500. 00 5. 2%
01110045 420600 MEDI CARE 1, 396. 05 1, 520. 00 1, 520. 00 1,176.56 1, 320. 00 1,500.00 13.6%
01110045 420700 WC | NS 3, 168. 23 3, 300. 00 3, 300. 00 2, 850.91 2,990. 00 3,500.00 17.1%
01110045 420800 UNEMPLOYMT 170. 29 210. 00 210. 00 126. 23 170. 00 210.00  23.5%
01110045 %ﬂﬂzgoe(EAR THEBEE%%EJBECE:VERAL RECE2R§I;'I5FI0(C):ATI ONS DU?I%SQI'ngl' W LL NOTgSB% %%PEATED NE%S' 00 92500 500.00 -45.9%
01110045 1%501 GASOLI NE 987. 71 1, 200. 00 1, 200. 00 693. 34 1, 200. 00 1, 200. 00 . 0%
01110045 2’248?8'\& VEHI CLE I N 600. 42 700. 00 700. 00 720. 42 720. 00 730. 00 1. 4%
01110045 444040 LI AB CLAI M 12, 594. 60 .00 . 00 6, 006. 34 2, 000. 00 .00 -100. 0%
01110045 ﬁé)ﬁ%lﬁmz OFF SUP GE 2,596. 67 2, 500. 00 2,500. 00 1, 786. 42 2,500. 00 2, 500. 00 . 0%
01110045 446030 COVPUT. SUP .00 500. 00 500. 00 . 00 .00 .00 . 0%
01110045 446040 PRI NT SUPP 00 1, 550. 00 1, 550. 00 1,494.71 1, 550. 00 2,000.00 29.0%

PRI NTI NG FOR REGULAR FLOOD AWARENESS MAI LER AS WELL AS A MAI LI NG TO ALL
CONTRACTORS DETAI LI NG CODE CHANGES.

01110045 446050 POSTAGE 00 1, 736. 00 1,736.00 1,335.97 1,736.00 1, 800. 00 3. 7%
MAI LI NGS FOR FLOOD AWARENESS AND CO\ITRACTO? CODE_UPDATES

01110045 ﬁll(l)GgaOANGE UNI FORMSB 35 500. 00 500. 00 262. 15 500. 00 500. 00 . 0%

01110045 446500 PROF SVC- G .00 15, 000. 00 15, 000. 00 .00 15, 000. 00 15, 000. 00 . 0%

Fl ood el evation stud
01110045 ﬁlé(l)652lNGE COW | P 63, 960. 00 72, 000. 00 72, 000. 00 47, 400. 00 72,000. 00 72, 000. 00 . 0%
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11/ 26/ 2018 13:42 CITY OF COVI NGTON - - P 24

560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
01110045 446530 COVPUTER 6, 900. 00 6, 900. 00 6, 900. 00 6, 000. 00 6, 900. 00 6, 900. 00 . 0%
MY PERM T NOW EXPENSE
01110045 447510 OFF EQ REP 982. 33 1, 500. 00 1, 500. 00 1,426.63 1, 600. 00 1, 750. 00 9. 4%
COPY MACHI NE EXPENSE
01110045 ﬂf)?gﬁlg\NGE VEH C REP 148. 86 500. 00 500. 00 500. 00 500. 00 500. 00 . 0%
01110045 ﬁésgaiNGE SMALL OFFI 1, 706. 64 1, 500. 00 1, 500. 00 .00 1, 500. 00 1, 500. 00 . 0%
01110045 448010 SVALL COWP 854, 56 000. 00 1, 000. 00 944. 05 1, 000. 00 3,400. 00 240.0%
&E\IIDV COVPUTER FOR THE BUI LDI NG G:FI CIAL TO REPLACE THE CURRENT ONE THAT IS 5 YEARS
Conputer nonitors etc
01110045 %SGQIRNGE MI'GS/ TRAI N 1, 461. 98 2, 500. 00 1, 900. 00 1, 278.00 1, 900. 00 1, 900. 00 . 0%
01110045 %Q%EXNGE CELL/ COW 840. 12 900. 00 900. 00 770. 11 900. 00 900. 00 . 0%
01110045 449200 OPERATI NG 1, 109. 05 2, 700. 00 2, 700. 00 2,210. 60 2, 700. 00 2, 700. 00 . 0%

Copi er | ease 221.06 per nonth
TOTAL BUI LDI NG PERM TS 245, 236. 52 271, 946. 00 273, 879. 00 211, 274. 19 270, 961. 00 276, 790. 00 2.2%
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE

01110105 TRAI LHEAD
01110105 zlll?llllo . SALt STR FT 46, 441. 00 30, 368. 00 30, 368. 00 22,758.74 24, 930. 00 28, 600. 00 14. 7%
u i me position
I ncl udes 1% |pncrease and 1% al l ocation for nmerit increase based on Berformance
01110105 410120 SAL- STR- PT -1,339.78 .00 7,0 4,606. 89 9, 500. 00 16, 800. 00 76. 8%
3 part time positions - nuseu
I ncludes 1% i ncrease and 1% aI | ocation for nmerit increase based on erfor mance

01110105 410210 SAL-OT FT 6, 305. 40 6, 500. 00 6,5 6,914. 10 7,500. 00 6,500.00 -13.3%
01110105 420100 HEALTH | NS 18, 548. 49 16, 400. 00 17, 000. 00 16, 318. 35 17, 820. 00 18, 000. 00 1. 0%
01110105 420200 LI FE I NS 166. 53 140. 00 140. 00 116. 00 130. 00 140. 00 7. 7%
01110105 420300 LT DIS I NS 287.25 300. 00 300. 00 220. 65 250. 00 300. 00 20. 0%
01110105 420400 RETI REMENT 10, 958. 48 7,600. 00 7, 600. 00 5,780.75 6, 350. 00 7,500. 00 18. 1%
01110105 420500 FI CA .00 .00 434. 00 285.62 590. 00 1, 100. 00 86. 4%
01110105 420600 MEDI CARE 735. 87 550. 00 652. 00 496. 22 550. 00 550. 00 . 0%
01110105 420700 WC | NS 1,561. 22 1, 700. 00 1, 700. 00 1,321.65 2, 800. 00 1,800.00 -35.7%
01110105 420800 UNEMPLOYMI' 156. 38 75. 00 89. 00 101. 44 110. 00 110. 00 . 0%
01110105 430000 CONT LABOR 10, 007. 00 15, 000. 00 7,450. 00 5, 166. 00 15, 000. 00 .00 -100. 0%
01110105 441500 CONTR. SER 1,433.64 1, 500. 00 1, 000. 00 701. 64 1, 500. 00 1, 500. 00 . 0%

Vector Security
Fire I nspection

01110105 443501 GASOLI NE 309. 23 300. 00 300. 00 143. 82 300. 00 200.00 -33.3%
01110105 444010 LI AB PREM 496. 26 500. 00 500. 00 502. 72 500. 00 510. 00 2. 0%
01110105 444020 PROPERTY 4,710. 94 10, 600. 00 10, 600. 00 7,936. 43 10, 600. 00 10, 600. 00 . 0%
01110105 446020 JANI TOR SU 3, 319. 80 4, 000. 00 3, 000. 00 2,816. 86 4, 000. 00 4, 000. 00 . 0%
01110105 447520 EQUI P REP .00 1, 000. 00 .00 .00 1, 000. 00 1, 000. 00 . 0%
01110105 447540 BLDG REP 14,587. 89 11, 100. 00 11, 300. 00 10, 824. 41 11, 100. 00 11, 000. 00 -. 9%

$5000 - Fountain repair
$1500 - Photo cells
$4500 - O ock towe repair
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CITY OF COVI NGTON P 26

11/ 26/2018 13:42

560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt's
PRQJECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
GENERAL A%‘?’%JZL (PIZ(C)51%UD REVIzgégD BUD A%%,BAL PRQ%%%:% N ,%\%%]%TED CHKCTNGE
01110105 448000 TOOLS/ EQUI .00 500. 00 1, 300. 00 1,242.26 700. 00 500. 00 -28.6%
01110105 ég§o%seum SMALL OFFI .00 . 00 2,500. 00 490. 27 .00 500. 00 . 0%
01110105 449010 ELECTRICI T 8,773. 89 8, 500. 00 8, 500. 00 8,347.24 9, 000. 00 9, 000. 00 . 0%
01110105 620000 CAPI TAL QU 14, 795. 00 . 00 .00 .00 .00 .00 . 0%
TOTAL TRAI LHEAD 142, 254. 49 116, 633. 00 118, 233. 00 97, 092. 06 124, 230. 00 120,210.00 -3.2%
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11/ 26/ 2018 13:42 CITY OF COVI NGTON - - P 27

560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts

PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:

2017 2018 2018 2018 2018 2019 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
01110106 OLD FI REHOUSE
01110106 444010 LI AB PREM .00 .00 .00 .00 .00 1, 000. 00 . 0%
01110106 444020 PROPERTY .00 .00 .00 .00 .00 6, 000. 00 . 0%
01110106 445010 SUPPLI ES .00 .00 .00 .00 .00 3, 000. 00 . 0%
01110106 446020 JANI TOR SU .00 .00 .00 .00 .00 2,000. 00 . 0%
01110106 448005 SVALL OFFI .00 .00 .00 .00 .00 10, 150. 00 . 0%

$700 for Refrigerator
$350 for M crowave
$2000 for Ice Maker
$400 Cof fee Pot

$400 Ru%s ]
- Stainl ess Steel garba e cans
$400 - 2 Snoker Pots for outsi
$200 - Utility Cart
$800 - 12 Pub/Bistro Tables.
$1100 - 8 Round Wiite Plastic tables
$1100 - Wiite Plastic tables
$2100 - 60 chairs stackabl e and padded

01110106 449010 ELECTRICI T .00 .00 .00 120. 54 .00 3, 000. 00 . 0%
01110106 463500 BUI LDI NG .00 400, 000. 00 .00 .00 .00 .00 . 0%
01110106 463500 C0136 BUI LDI NG .00 .00 430, 000. 00 416, 881. 13 428, 875. 00 .00 -100. 0%
01110106 464005 LAND | MP .00 .00 .00 .00 .00 47, 500. 00 . 0%

Iron Fencing around ol d water tower and punp house’
TOTAL OLD FI REHOUSE .00 400, 000. 00 430, 000. 00 417,001. 67 428, 875. 00 72,650.00 -83.1%



11 !

nunis

11/ 26/ 2018 13: 42 CI TY OF COVI NGTON P 28
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110110 BOGUE FALAYA PARK
01110110 ill?llllo (i SA!_t STR FT 32,418.76 31, 620. 00 31, 620. 00 26, 622. 93 29, 100. 00 32, 250. 00 10. 8%
u i me position
I ncl udes 1% |pncrease and 1% al l ocation for nerit increase based on Berformance
01110110 420100 HEALTH | NS 8, 359. 03 9, 400. 00 10, 000. 00 8, 323. 46 9, 200. 00 10, 300. 00 12. 0%
01110110 420200 LI FE I NS 106. 28 140. 00 140. 00 116. 00 130. 00 140. 00 7. 7%
01110110 420300 LT DS I NS 282. 85 310. 00 310. 00 258. 28 290. 00 320. 00 10. 3%
01110110 420400 RETI REMENT 7,120.94 7,900. 00 7, 900. 00 6, 756. 31 7, 400. 00 8, 400. 00 13. 5%
01110110 420600 VEDI CARE 518. 73 610. 00 610. 00 384. 93 420. 00 500. 00 19. 0%
01110110 420700 WC I NS 802. 86 1, 300. 00 1, 300. 00 1, 187.08 1, 250. 00 1, 300. 00 4. 0%
01110110 420800 UNEMPLOYMT 82.14 65. 00 65. 00 43.78 60. 00 70. 00 16. 7%
01110110 441500 CONTR. SER .00 200. 00 200. 00 186. 44 200. 00 200. 00 .0%
01110110 441550 GAR. DUMPST 2,600. 28 2,600. 00 2,600. 00 1,516. 83 2,600. 00 2,600. 00 . 0%
01110110 443501 GASOLI NE 782. 31 1, 600. 00 1, 600. 00 1, 027. 20 1, 600. 00 1, 600. 00 .0%
M | ea8e and gas for equi pnent
01110110 44402 PROPERTY 3,101. 60 5, 000. 00 5, 000. 00 3, 840. 27 4, 000. 00 4, 000. 00 . 0%
01110110 445010 SUPPLI ES 1, 656. 65 7, 000. 00 1, 057. 00 1, 090. 00 7, 000. 00 7, 000. 00 .0%
01110110 446020 JANI TOR SU 3, 155. 86 2, 000. 00 2,000. 00 750. 75 2,000. 00 2,000. 00 . 0%
01110110 446060 UNI FORMS 345. 66 350. 00 4. 34 .00 350. 00 500. 00 42. 9%
01110110 447005 PROP/ BUI LD 4,125.00 .00 .00 .00 .00 .00 . 0%
01110110 447520 EQUI P REP 1, 648. 81 2, 500. 00 2, 500. 00 1,572. 50 2, 500. 00 2, 500. 00 . 0%
01110110 447540 BLDG REP 3,755.70 8, 500. 00 7,500. 00 7,177.13 8, 500. 00 10, 000. 00 17. 6%
REPAI R SMALL PAVI LI ON
01110110 448000 TOOLS/ EQUI 1,545. 77 2, 600. 00 1, 200. 00 1,126. 99 2, 600. 00 12, 000. 00 361.5%
Benches and picnic tables
01110110 448005 SVALL OFFI .00 .00 2,900. 00 2,640. 64 .00 .00 . 0%
01110110 449010 ELECTRICI T 1, 237. 39 1, 200. 00 1, 200. 00 1,589.91 2, 000. 00 2, 000. 00 .0%
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01110110 449020 GAS 575.70 1, 000. 00 1, 000. 00 278. 94 500. 00 500. 00 . 0%
01110110 449050 CELL/ COW 625. 03 1, 200. 00 1, 200. 00 1, 068. 18 1, 200. 00 1, 200. 00 . 0%
01110110 463000 EQUI PMENT . 00 6, 000. 00 6, 000. 00 5, 458. 29 .00 10, 100. 00 . 0%
ZERO TURN LAWN MOWER
01110110 463500 BUI LDI NG 00 00 .00 .00 .00 8, 000. 00 . 0%
2 TONMN SPLIT SYSTEM ADDED TO 2 BATHROOMS | N THE PAVI LI ON
01110110 464005 F0046 LAND | MP . 00 . 00 359, 808. 05 64, 808. 05 239, 808. 00 .00 -100.0%
01110110 466505 ENG NEERI N 00 . 00 .00 .00 95, 000. 00 . 0%
En8| neering for Bo%fe Fal aya Park Master Plan- Next phase of devel opnent
01110110 6 76, 290. 98 .00 .00 . 00 . 0%

TOTAL BOGUE FALAYA PARK 151, 138. 33 93, 095. 00 447,714. 39 137, 824. 89 322,708. 00 212,480.00 -34.2%
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01110125 GREATER COVI NGTON CENTER
01110125 410110 SAL STR FT 115, 520. 55 134, 400. 00 134, 400. 00 117, 607. 39 127, 300. 00 128, 200. 00 . 7%

3 full time positions

I ncludes 1% 1 ncrease and 1% al | ocation for nerit increase based on Berformance
01110125 410120 SAL- STR- PT . 00 . 00 . 00 00 .00 10, 400. 00 . 0%

Event nonitors
01110125 410210 SAL-OT FT 6, 944. 17 7, 000. 00 7, 000. 00 6, 051. 88 7, 130. 00 7,000.00 -1.8%
01110125 |420I108 HEALTH I NS 26, 293. 07 30, 300. 00 30, 700. 00 31, 362. 63 34, 600. 00 38,600.00 11.6%

ncl udes retiree

01110125 420200 LI FE I NS 301. 07 350. 00 350. 00 310. 24 340. 00 350. 00 2. 9%
01110125 420300 LT DIS INS 631. 58 1, 310. 00 1, 310. 00 969. 58 1, 030. 00 1,300.00 26.2%
01110125 420400 RETI REMENT 27,242.23 33, 300. 00 33, 300. 00 28,133.12 30, 700. 00 33, 400. 00 8. 8%
01110125 420600 MEDI CARE 1, 693. 47 2, 050. 00 2,050. 00 1,785. 83 1, 930. 00 2,200.00 14.0%
01110125 420700 WC I NS 3,255.77 3, 500. 00 3, 500. 00 3,088. 14 3, 300. 00 4,500.00 36.4%
01110125 420800 UNEMPLOYMT 132. 11 290. 00 290. 00 154. 92 170. 00 300.00 76.5%
01110125 430000 CONT LABCR 30, 311. 25 32, 000. 00 23, 000. 00 20, 869. 18 20, 000. 00 32,000.00 60.0%
01110125 440520 ADV. - PROMO 100. 00 200. 00 200. 00 200. 00 200. 00 800. 00 300. 0%
01110125 441500 ~ CONTR SER 10, 566. 96 7, 000. 00 6, 100. 00 6, 008. 80 7, 000. 00 7, 000. 00 . 0%

225. 00 sprinkler inspection

1500. 00 el evator nmi ntenance at $375. a quarter

350. 00 kitchen fire systne inpected twi ce a %ear at$ 175

800. 00 ki tchen appliances mai ntenance at $200 a quarter

600.00 fire alarmnonitoring at$ 50 a nonth

200. 00 P! ano tune tw ce a_ year

800.00 fire alarminspection

300.00 broiler i nsDBect ion
01110125 441550 GAR. DUMPST 1, 666. 80 1, 700. 00 1, 700. 00 1, 389. 00 1, 700. 00 1, 800. 00 5. 9%
01110125 442500 DUES&SUBSC .00 250. 00 250. 00 .00 250. 00 250. 00 . 0%
01110125 443501 GASCLI NE 902. 97 1, 000. 00 600. 00 437. 06 1, 000. 00 1, 000. 00 . 0%
01110125 444010 LI AB PREM 1, 985. 00 2, 000. 00 2, 000. 00 2,010. 84 2,010. 00 2,020. 00 . 5%
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01110125 444020 PROPERTY 24, 335. 88 44, 000. 00 44, 000. 00 43, 457. 18 43, 500. 00 44, 000. 00 1.1%
01110125 444030 VEHI CLE IN 686. 20 700. 00 700. 00 720. 42 720. 00 730. 00 1. 4%
01110125 446010 OFF SUP GE 362. 16 1, 500. 00 5,119. 40 4,189. 39 1, 554. 40 1,500.00 -3.5%
01110125 446020 JANI TOR SU 6, 044. 27 5, 000. 00 5, 000. 00 4, 955. 65 5, 000. 00 5, 000. 00 . 0%
01110125 446030 COWPUT. SUP 139. 96 300. 00 100. 00 75.98 300. 00 300. 00 . 0%
01110125 446060 UNI FORVS 1,126.75 2, 000. 00 2, 845. 66 2,802.41 2, 000. 00 2,500.00 25.0%
01110125 447520 EQUI P REP 519. 35 1, 000. 00 570. 00 560. 88 1, 000. 00 1, 000. 00 . 0%
01110125 447530 VEH C REP 211. 84 500. 00 100. 00 62.98 500. 00 500. 00 . 0%
01110125 447540 BLDG REP 46, 340.71 35, 000. 00 39, 565. 00 38, 906. 52 35, 000. 00 35, 000. 00 . 0%

$3,000 A/C maint at $750 a quarter

$500 Alarm nonitoring @$40 a nonth

$600 Termite inspection

$1, 200 Pest control at $100 a nonth
01110125 448000 TOOLS/ EQUI 4,442.03 1, 000. 00 3, 200. 00 3, 190. 64 2, 200. 00 1,000.00 -54.5%
01110125 448005 SMALL OFFI .00 .00 6, 543. 00 6, 588. 33 3, 600. 00 10, 000.00 177.8%

Conf erence room 2 tables and chairs
01110125 448010 SMALL COwP .00 .00 .00 . 00 .00 2,000. 00 . 0%

COVPUTER
01110125 448500 MIGS/ TRAI N 1,225.73 1, 600. 00 .00 .00 .00 1, 600. 00 . 0%
01110125 449010 ELECTRICI T 51, 313. 02 50, 000. 00 50, 000. 00 49, 973. 64 55, 000. 00 55, 000. 00 . 0%
01110125 449020 GAS 972. 17 1, 100. 00 1, 100. 00 718. 95 900. 00 900. 00 . 0%
01110125 449050 CELL/ COWM 1,671. 88 2, 000. 00 2, 000. 00 1, 222.30 2,000. 00 1,400.00 -30.0%
01110125 461000 FURN EQUI P .00 .00 .00 .00 .00 10, 000. 00 . 0%

CONFERENCE ROOM 2 TABLE AND CHAI RS
01110125 463500 BUI LDI NG .00 144, 000. 00 144, 000. 00 141, 900. 68 144, 000. 00 100, 000. 00 -30.6%

REPLACE 4 BATHROOVS AT GCC- $80, 000

UPGRADE LI GHTI NG ON BUI LDI NG $10, 000

PORTABLE BUI LDI NG - $10, 000
01110125 464005 LAND | MP .00 17, 500. 00 17, 500. 00 10, 303. 07 17, 500. 00 .00 -100. 0%
01110125 620000 CAPI TAL QU 181, 070. 00 .00 .00 .00 .00 .00 . 0%
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TOTAL GREATER COVI NGTON CENT 548, 008. 95 563, 850. 00 569, 093. 06 530, 007. 63 553, 434. 40 543,550.00 -1.8%
3,357,270.88 4,073,125.00 4,607,650.55 3,668,266.62 4,381,795.05 4,114,810.00 -6.1%

TOTAL ADM NI STRATI ON
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130 POLI CE
01130200 PCLI CE - POLI CE
01130200 410110 SAL REG FT  1,629,357.64 1,773,000.00 1,770,940.00 1,586,940.80 1,750,500.00 1,661,000.00 -5.1%
I ncludes 42 full tine p05|t|0ns
Elimi nated 4 dispatcher positions added 1 records clerk position
Includes 1 step Increase
01130200 410120 SAL- STR- PT 85, 870. 16 106, 500. 00 106, 500. 00 68, 903. 06 71, 400. 00 109, 700. 00 53.6%
I ncl udes 5 crossi g?_ uards and 3 part time office personnel
01130200 410210 SAL- T 250, 781. 76 220, 000. 00 220, 000. 00 226, 688. 11 243, 600. 00 225,000.00 -7.6%
01130200 410230 SAL- OTHER 835. 00 3, 000. 00 3, 000. 00 1, 800. 00 2,550. 00 3,000.00 17.6%
Rei nbur sed fromthe 22nd JDC for officers testlfgl ng in court.
01130200 I2 IOOd HEALTH | NS 446, 651. 81 00 522, 967. 00 458, 415. 75 497, 700. 00 507, 000. 00 1.9%
ncl udes retirees
01130200 420200 LI FE I NS 5, 669. 31 6, 500. 00 6, 500. 00 5, 530. 85 6, 100. 00 6,000.00 -1.6%
01130200 420300 LT DIS INS 15, 555. 43 18, 700. 00 18, 700. 00 14,779. 11 16, 100. 00 17, 500. 00 8. 7%
01130200 420400 RETI REMENT 704,519. 72 797, 200. 00 797, 200. 00 662, 436. 72 724, 200. 00 774, 900. 00 7.0%
01130200 420500 FI CA 5, 347. 07 6, 600. 00 6, 600. 00 4,272. 47 4, 500. 00 6,800.00 51.1%
01130200 420600 MEDI CARE 30, 539. 07 33, 900. 00 34, 500. 00 29, 122.58 31, 300. 00 32, 300. 00 3.2%
01130200 420700 WC | NS 73,836. 79 83, 700. 00 83, 700. 00 71, 303. 49 76, 100. 00 93,400.00 22.7%
01130200 420800 UNEMPLOYMI' 4,172.77 4,700. 00 4,700. 00 3,359.45 4,500. 00 4, 500. 00 . 0%
01130200 420920 VEH ALLOMA 7, 200. 00 7, 200. 00 7, 200. 00 5, 400. 00 7, 200. 00 7, 200. 00 . 0%
01130200 441500 CONTR. SER 29, 263. 39 35, 000. 00 91, 000. 0 35, 899. 13 35, 000. 00 230, 000. 00 557.1%
Data protection plans, C ntas, Kol ogi c, Tracker Products, Leads Online, | Shred, Vector
Security, Transuni on, Grayshl ft
Sheriff’s Office fee for di spatch svc $162, 235. 00
01130200 441525 RADI O SYS 25,828.54 25, 928. 00 25, 928. 00 25,927. 45 25, 928. 00 26, 114.01 . 7%
fClJlrI pro rata portion of the radio systemis the above. The future paynents are as
ol | ows:
2020 $26, 157. 90
2021 $22, 440. 49
2022 $26, 291. 83
2023 $26, 464. 83
2024 $26,621. 79
2025 $25, 835. 89
2026 $26, 039, 85
2027 $26,093. 63
2028 $26, 227. 68
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GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01130200 441550 GAR. DUMPST 1, 400. 04 1, 500. 00 1, 500. 00 816. 69 1, 500. 00 1, 500. 00 . 0%
01130200 442500 DUES&SUBSC 8, 445. 03 ~8,000. 00 8, 000. 00 . 7,967.93 8, 000. 00 8, 000. 00 . 0%
I nternational Association of Chiefs of Police, Louisiana Mnicipal Association,
FBI National Acadeny Associates, Internal Affalirs Association, Regional O ganized
Crime Information Center, and our subscription to the erk's Ofice System just
tobpaneta few. In addition, we susbcribe to the various | aw enforcenent
ubl i cati ons.
01130200 243501 ~ GASOLI NE 60, 110. 48 ~ 80, 000. 00 75, 000. 00 59, 202. 45 75, 000. 00 75, 000. 00 . 0%
Qur fleet is in the best shape it has been in probably a decade with nore fue
efficient vehicles added to the fleet. Government sources predict a slig
decrease in fuel prices for 2019, with the 2018 average at $2.50 a gallon and a
2019 prediction of $2.48 a gal |l on. )
Wth the above factors, we have entered a slight decrease
01130200 444010 LI AB PREM 65, 210. 75 5, 000. 00 75, 000. 00 77,189. 85 77, 200. 00 78, 000. 00 1. 0%
01130200 444020 PROP PREM 10, 745. 70 21, 800. 00 21, 800. 00 18, 685. 69 21, 400. 00 22, 000. 00 2.8%
01130200 444030 VEH PREM 24,608. 46 30, 000. 00 30, 000. 00 30, 257. 69 30, 300. 00 31, 000. 00 2.3%
01130200 444040 I NS CLAI M5 4,041.61 15, 000. 00 15, 000. 00 6, 349. 04 10, 000. 00 15,000. 00 50.0%
01130200 445010 SUPPLI ES 10, 186.53 15, 000. 00 ~ 15,356.80 10, 892. 33 15, 356. 80 15,000.00 -2.3%
Thi s object code covers expenses surrounding items |ike evidence supﬁlles, rape
khts,hb?éterles, taser cartridges, and other itenms that fall under the $2,500
t hresho
01130200 445015 _ CONFI DENTI .00 1, 000. 00 1, 000. 00 .00 500. 00 500. 00 . 0%
informant if needed
01130200 446010 ~OFF SUP GE 17, 620. 94 18, 000. 00 18, 000. 00 17,832. 41 18, 000. 00 20,000.00 11.1%
O fice supplies, Kentwood and Cintas
01130200 446020 JANI TOR SU ~4,301.96  7,000.00 7, 000. 00 5,762.75 7, 000. 00 7, 000. 00 . 0%
janitoral supplies to maintain three buildings
01130200 %46030 COWPUT. SUP 4,544, 21 5, 000. 00 5, 000. 00 3, 200. 28 5, 000. 00 5, 000. 00 . 0%
oner
01130200 446040 ~ PRINT SUPP 2,580. 22 4, 000. 00 6, 300. 00 5, 563. 09 4, 300. 00 4, 500. 00 4. 7%
Forns, business cards, and |letterhead, and material for Operation Angel
01130200 446050 POSTAGE 47.00 100. 00 100. 0 64. 83 100. 00 100. 00 . 0%
01130200 446060 UNI FORVS 21, 400. 87 18, 000. 00 24,254. 00 17, 447. 31 24, 254.00 25, 000. 00 3.1%
01130200 446530 COWPUTER S 42,854. 06 48, 000. 00 48, 000. 00 42,533. 14 48, 000. 00 48, 000. 00 . 0%

Qur a enc% mai ntains wel | over a dozen different software packages. Sone
e

i ncl uded bel ow
Mai nt enance contract for new software system $24, 000
Tel ephone Sof t ware $500. 00
Generator Mnitoring software $750. 00
Concept El ectroni cs Annual su8port $1, 800. 00
M | estone Video Cameras $1, 750. 00
Cel l ebrite $3, 700. 00
O fice 365 $500.00
i xI e $3, 200. 00
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Adobe Acrobat subscription $600. 00

Conpl i ance Bridge Pol | c% $1, 600. 00

Guardi an Tracki ng $1, 750. 00

Live Vault al nost $6, 000.00 a year
01130200 446535 MEDI CAL ) 10, 475. 00 5, 000. 00 5, 000. 00 3, 638. 00 5, 000. 00 5, 000. 00 . 0%

This code covers the nedical screening for our new hires, along with the

occasi onal drug testing after an accident.
01130200 447005 P / BUI L . 24,439.64 29, 000. 00 29, 000. 00 22,910. 20 29, 000. 00 25,200.00 -13.1%

W currently | ease two buildings. One our detective offices, and now the

war ehouse behind them The rent for the detective office and the warehouse is

$2, 100. 00 per nonth.
01130200 447510 CFF. EQ REP 4, 940. 65 6, 000. 00 6, 000. 00 2,680. 24 6, 000. 00 6, 000. 00 . 0%
01130200 447520 EQUI P. REPA 971.01 2, 000. 00 2, 000. 00 1, 286. 58 2,000. 00 3,000.00 50.0%
01130200 447530 VEHI C. REPA 47, 326. 47 75, 000. 00 75, 995. 00 38, 922. 25 75, 995. 00 50, 000. 00 -34.2%
01130200 447540 BLDG REPAI 7,521.53 15, 000. 00 15, 000. 00 11, 736. 14 15, 000. 00 15, 000. 00 . 0%
01130200 448000 TOOLS/ EQUI 37,553. 44 37, 000. 00 40, 000. 00 36, 367.01 37, 000. 00 65, 000. 00 75. 7%

Far aday bags" $2, 000. 00 X 4) - $8,000

Body canmeras $350.00 a piece - inventory of 15 caneras to replace the cameras

that break. ($5,200.00)

Hand Hel d Radi os $2, 000.00 (6)

Taser w batter - 5 @%$900 ea - $4, 500

Shot gu, Duty, replacenent cycle - 6 @$610- $3, 660

Rifle, Duty, replacenent cycle - 2 @%$1,200 - $2,400

Rifle Barrel - replacement - 4 @$885 - $3,540

Pistol replacenent - 2 @$409 - $818 )

Target backs, pepper spray, ?un cl eani ng supplies, pepper spra% ouches,

flashlight holsters, handcuf ouches, taser holsters, pistol holsters, inner

duty belts, outer duty belts, belt keepers, handcuffs, repair conponents for

pistols and rifles and rifle slings.
01130200 448005 SMALL OFFI 1, 402. 00 3, 000. 00 3, 000. 00 2,179. 89 3, 000. 00 3, 000. 00 . 0%
01130200 448010 SVALL COwP 19, 969. 42 .30, 000. 00 42,312.76 6, 734. 96 27, 000. 00 30, 000. 00 11. 1%

regl ace outdated conputers, nmonitors, and printers.
01130200 448500 MIGS/ TRAI N 81, 508. 87 90, 000. 00 ~ 90, 000. 00 79, 500. 65 90, 000. 00 90, 000. 00 . 0%

We will continue to host training seminars ranging in topics fromlegal updates,

| eader shi p, |rrEI|C|t bias just to name a few
01130200 449010 ELECTRICIT 28, 888. 98 27, 000. 00 27, 000. 00 26, 906. 87 30, 000. 00 30, 000. 00 . 0%
01130200 449020 GAS 1, 369. 86 1, 600. 00 1, 600. 00 1, 412. 60 1, 800. 00 1, 800. 00 . 0%
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01130200 449040 TELE/ LOCAL 10, 432. 67 11, 000. 00 11, 000. 00 11, 000. 00 11, 000. 00 11, 000. 00 . 0%
01130200 449050 CELL/ cOMWJ 29, 657. 30 30, 000. 00 30, 000. 00 31, 600. 58 30, 000. 00 34,000.00 13.3%

Thi s object code covers the expenses of cell phones issued to enployees, plus the

air cards that allows the | aptop conputers in the officer's unit to communicate

back with dispatch.
01130200 461500 COWP. EQUI P ] . 00 15, 000. 00 . 00 ] .00 15, 000. 00 95, 000. 00 533. 3%

Wth our transition to dispatching with the Sheriff's Office, we will be required

to purchase a new software systemfor our officers that will be conpatible with

the Sheriff's Ofice. The Sheriff's Ofice currently uses Mbile Tec software

and to convert our data and set us ug on the new systemw || cost approx.

$?5, OOO].( 00. Qur mai ntenance fee will be approx. 24K a year, after the aniversary

of our first year.
01130200 462500 EH CLES o . 00 250,000. 00 = 264, 268. 86 . 257,523. 92 264, 000. 00 215,600.00 -18.3%

W\ propose to purchase 5 additional vehicles this year, with 4 of the vehicles

bei ng gol ice cars, and one truck. Using 2018 nunbers, a base 80| ice car_ today

cost $27,309. 00 (X4= $109,236.) One truck will cost $27,800.00. To equip these

vehicles will cost the follow ng:

For the Ford Explorer Police cars: )

To install the equipment $1,250.00 per unit

Stripes $700.00 per unit )

Equi prent $10, 437.76 per unit_

In Car Radio $2,500.00 per unit

Radar $2, 135. 00

For a F 150 Truck

Install equi pnment $1,250. 00

Stripes $700.00

In Car Radio $2,500.00

ng pnent $2,915. 32
01130200 463000 EQUI P .00 65, 000. 00 71, 693. 00 27,743.00 71, 000. 00 49, 000.00 -31.0%

Soni ¢ Gun O eaner $5,700.00 (Copy of MPD PO attached)

Hand Hel d Radar $2, 500. 00 (Quote” attached)

ALPR Caneras $20, 000; 00 x2
01130200 463500 BUI LDI NG .00 ) .00 18, 200. 00, 18, 025. 00 18, 200. 00 20, 000. 00 9. 9%

Over the past couple of years we have spend tinme and noney in addressing the

needs of our patrol side of the house and the exterior of both buildings. The

focus of next FY will be the interior of the admn building and detective

offices. Both are in tremendous need of attention. W would like to replace the

carped in both the admin and detective offices. Additionally, we would |ike to

put sonme fresh paint on the interior of the adm n buil di ng.
01130200 620000 CAPI TAL QU 359, 671. 56 . 00 . 00 .00 .00 .00 . 0%
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TOTAL POLI CE - POLI CE 4,259,654.72  4,648,428.00 4,782,815.42

4,084,712.34 4,573,583.80 4,808,614.01 5.1%
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GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE

01130270 POLI CE - DARE

01130270 410110 SAL STR FT 22,611. 48 37, 400. 00 37, 400. 00 27,723.78 30, 600. 00 38, 200. 00 24. 8%
1 full time position
Includes 1 step increase

01130270 420100 HEALTH I NS 7,908. 18 10, 300. 00 10, 967. 00 8,984. 87 10, 200. 00 11, 300. 00 10. 8%
01130270 420200 LI FE I NS 107.51 140. 00 140. 00 115.04 130. 00 140. 00 7. 7%
01130270 420300 LT DIS INS 345. 28 370. 00 370. 00 334. 80 370. 00 410. 00 10. 8%
01130270 420400 RETI REMENT 12, 239. 09 15, 300. 00 15, 300. 00 14, 562. 44 16, 000. 00 18, 700. 00 16. 9%
01130270 420600 MEDI CARE 545. 28 550. 00 550. 00 534. 95 580. 00 640. 00 10. 3%
01130270 420700 WC I NS 1,746.55 1, 600. 00 1, 600. 00 1,691. 79 1, 790. 00 2,100. 00 17. 3%
01130270 420800 UNEMPLOYMI' 92.35 75. 00 75. 00 68. 26 90. 00 90. 00 . 0%
01130270 445010 SUPPLI ES 2,718.01 9, 500. 00 9, 500. 00 4, 436. 58 9, 500. 00 5,500.00 -42.1%

TOTAL POLI CE - DARE 48, 313. 73 75, 235. 00 75, 902. 00 58,452. 51 69, 260. 00 77,080. 00 11. 3%

TOTAL POLI CE 4,307,968.45 4,723,663.00 4,858,717.42 4,143,164.85 4,642,843.80 4,885,694.01 5.2%
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FOR PERI OD 99

2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
140 FI RE
01140300 FIRE - FIRE
01140300 410110 SAL REG FT - 952,183. 20 932, 000. 00 959, 107. 00 865, 954. 90 957, 300. 00 823,900.00 -13.9%

I ncludes 19 full tine positions ) ) o .
Elimnated 4 di sPatch positions, fire prevention officer position to part time
and added 3 firefighter positions

I ncl udes 2% i ncrease

01140300 410120 SAL- REG PT 35, 998. 60 45, 000. 00 19, 000. 00 18, 546. 00 17, 100. 00
01140300 ngggdes PartSkLnEWfk%e flghtfrs g?g grt tlnEOfBBS.bgspeCt15O 000. 00 130, 153. 29 161, 900. 00
01140300 420100 HEALTH | NS 201,947.72 205, 350. 00 216, 783. 00 183, 670. 59 212, 600. 00
01140300 ngggdes retlLee E INS 2,930. 02 3, 000. 00 3, 000. 00 2,292.31 2,600. 00
01140300 420300 LT DIS I NS 8, 535. 95 10, 100. 00 10, 100. 00 7,044. 46 7,900. 00
01140300 420400 RETI REMENT 374, 539. 49 410, 100. 00 410, 100. 00 327, 481. 07 366, 900. 00
01140300 420500 FI CA 2,372.04 2, 800. 00 2, 800. 00 1, 149. 89 1, 060. 00
01140300 420600 MEDI CARE 17, 201. 25 17, 900. 00 18, 481. 00 15, 532. 39 17, 040. 00
01140300 420700 WC | NS 49, 607. 43 57, 100. 00 57, 100. 00 47, 459. 59 49, 910. 00
01140300 420800 UNEMPLOYMI' 2, 369. 47 2, 500. 00 2,500. 00 1, 861. 67 2,450. 00
01140300 441500 CONTR. SER 1, 00 600. 00 31, 500. 00 24, 398. 83 3, 600. 00

Cl VIL SERVI CE SECRETARY $1, 200. 00 ($100 00/ I\/CNTH)

GRANT WRI TER $1, 000. 00

DI SPATCH SERVI CES FD1 $77,004.00 - THI S IS THE ANNUAL COST AGREED UPON TO MOVE
DI SPATCH SERVI CES TO SLI DELL

LAWN CARE $5,000.00 For Station 1 and St atlon |

01140300 441550 GAR. DUMPST 1, 400. 700. 00 816. 69 816. 69 1, 700. 00
GARBAGE SERVI CE_$2000. 00
01140300 442500 DUES&SUBSC 76. 55 5, 700. 00 4,826. 09 4,586. 09 5, 700. 00

NFPA FI RE CODES SUBSCRI PTI ON $1 500 00
NFPA MEMBERSHI P $350. 00
DUES TO LA/ ST FI RE CHI EFS, LAFPA, VARI QUS $1250. 00
CABLE TV $2500. 00

01140300 443501 GASOLI NE 15, 496. 92 25, 000. 00 25, 000. 00 16, 213. 54 20, 000. 00
FUEL $30, 000. 00

45,000. 00 163.2%
120, 000. 00 -25.9%
216, 000. 00 1.6%
2,700.00 3. 8%
8, 900. 00 12. 7%
353, 900. 00 -3.5%
2,800.00 164.2%
15, 600. 00 -8.5%
63, 500. 00 27. 2%
2,200.00 -10.2%

84, 204. 00 2239. 0%

2,000. 00 17. 6%
5,600.00 -1.8%

30, 000. 00 50. 0%
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ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01140300 444010 LI AB PREM 13, 449. 62 16, 000. 00 16, 000. 00 15, 524. 00 16, 000. 00 16, 000. 00 . 0%
01140300 444020 PROP PREM 13, 719. 07 20, 200. 00 20, 200. 00 18, 139. 50 22,500. 00 22,500. 00 . 0%
01140300 444030 VEH PREM U 12,519. 50 000. 00 5, 000. 00 16, 305. 00 15, 000. 00 20,000.00 33.3%
VEH CLE PREM UM $20, 000. 00 - NEED TO | NCREASE AS VE ARE CURRENTLY NOT AT THE
PROPPER COVERAGE LEVEL.
01140300 445010 SUPPLI ES 894.78 15, 000. 00 15, 457. 58 12, 985. 50 15, 500. 00 10, 000. 00 -35.5%
TH S | TEM HAS BEEN USED AS A GRQJ OF MANY TYPES CF SUPPLI ES. WE V\QJLD LI KE TO
Slgl%E 61380%8 ONLY AS "MEDI CAL SUPPLI ES' THAT WE USE TO SERVE THE COMMUNI TY
$3, 000. 00 (OF 2018 BUDGET 445010 MATERIALS & SUPPLIES) WLL BE REQJESTED TO BE
USED UNDER 448500 FOR TRAI NI NG/ PREVENTI ON PUBLI C EDUCATI ON MATER!I A
$2, 000. 00 (OF 2018 BUDGET 445010 MATERI ALS & SUPPLIES) WLL BE REQJESTED TO BE
USED UNDER 446010 AS GENERAL OFFI CE SUPPLI ES
01140300 446010 OFF SUP GE 1, 986. 81 500. 00 3, 500. 00 2,844.11 3, 500. 00 6, 500. 00 85. 7%
REQUESTI NG THE $3, 000. 00 | NCREASE MOVED OVER FRO\/I 445010 TO BE USED FOR GENERAL
SUPPLI ES I'N OFFI CE, BREAKROOM_ AND LI VI NG AREAS | N ADDI TI ON TO $1, 000. 00
CURRENTLY USED IN THI'S LINE | TEM FOR M SC GENERAL SUPPLI ES
WATER AND CO:FEE SUPPLI ES $2, 500. 00
01140300 446020 TOR SU 1, 305. 67 3, 500. 00 3, 500. 00 2,156. 44 3, 500. 00 3, 500. 00 . 0%
GENERAL JANI T(PI AL SUPPLI ES
01140300 446030 COVPUT. SUP 00 1, 00 00 .00 .00 .00 . 0%
$0.00 - THI'S WAS USED | N PREVI OUS YEARS FOR TCNER ($l 000. 00) BUT TONER | S NOW
I NCLUDED | N OQUR RI COH CONTRACT
01140300 446060 UNI FORVS 7,986.79 10, 000. 00 8, 614.95 7,259. 47 10, 660. 14 12,000.00 12.6%
UNI FORMS $12, 000. 00
01140300 446530 COWUTER S 8, 800. 00 8, 562. 00 8, 562. 00 8, 800. 00 12,100. 00 37.5%
FI REHOUSE SOFTWARE NMAI NTENANCE $4 600 00
DI SPATCH PAG NG SYSTEM $1, 000. 00
COVPLI ANCE BRI DGE POLI CY PROGRAM $1, 000. 00
SCHEDULI NG SOFTWARE $2, 000. 00
TRACKI NG TAGE NG SOFTWARE $3, 500. 00
01140300 446535 MEDI CAL 5, 295. 00 18, 800. 00 8, 800. 00 8, 664. 00 15, 000. 00 11,900.00 -20.7%
DRUG TESI NG | D EXPOSURE TEST $3, 000. 00
ANNUAL PHYSI CALS $8, 000. 00
FIT FOR DUTY TESTI NG $900. 00
01140300 447510 OFF. EQ REP 7,032.73 11, 000. 00 2,950. 05 2,987.71 7, 000. 00 4,000.00 -42.9%
M SC REPAI RS $4, 000. 00
PREVI OUS $5, 000. 00 NO LONGER NEEDED FOR RECORDI NG MAI NTENANCE CONTRACT DUE TO
LI M NATI ON OF DI SPATCH)
01140300 447520 EQUI P. REPA 4,751. 02 20, 600. 00 10, 600. 00 7,931. 82 10, 000. 00 16,100. 00 61.0%

ANNUAL LADDER TESTI NG $1, 800. 00
ANNUAL CERT TESTI NG SCBA $2, 000. 00
FI RE HOSE/ LADDER TESTI NG $6, 500. 00
ANNUAL FI' T TESTI NG $800. 00

M SC REPAI RS $5, 000. 00
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PRQJIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01140300 447530 VEHI C. REPA 18, 007. 94 20, 400. 00 33,617. 34 31, 219. 66 21, 000. 00 46, 000. 00 119. 0%
M SC REPAI RS $35, 000. 00
ROUTI NE MAI NTENANCE $8, 000. 00
LARGE VEHI CLE TI RE REPLACEMENT $3, 000. 00
DUE TO LACK OF PM VEE ARE REQUESTI NG A LARGE | NCREASE TO GET THE VEHI CLES WHERE
THEY NEED TO BE SO ROUTI NE PM COST W LL BE REDUCED | N THE FUTURE
01140300 447540 BLDG. REPAI 1, 803. 90 6, 000. 00 25, 829. 00 19, 324. 78 10, 000. 00 10, 000. 00 . 0%
GENERAL BUI LDI NG REPAI R $4, 000. 00
STATI ON 2 BAY ELECTRI CAL UPGRADE LI GHTS AND DOORS $3, 000. 00
STATI ON 1 EXI STI NG BAY REPAI RS TO MATCH ADDI TI ON_$3, 000. 00
01140300 448000 TOOLS/ EQUI 33, 36 25, 500. 00 36, 366. 92 36, 314. 35 38, 738.13 33,600.00 -13.3%
REPLACEMENT LI GHTI NG ON ENG NE 3 $2 500. 00
HONDA GENERATOR $2, 000. 00
SPARE EMERGENCY LI GHTI NG AND EQUI PMENT $2, 000. 00
4 SETS OF CGEAR $8, 000. 00
4 SETS OF GEAR BOOTS $1, 500. 00
DI G TAL CAVERA AND EQUI PMENT FOR SCENES/ TRAI NI NG $2, 000. 00
M SC EQUI PMENT AND TOOLS $5, 600. 00
5 SCBA MASK/ PACK REPLACEMENT $1O 000. 00 - PGCsSI BLE GRANT
01140300 448005 SMALL OFFI 087 4, 4,890. 53 4,500. 00 14, 000.00 211.1%
NEW FURNI TURE FOR STATI ON 1 RENO\/ATI O\l AND STATI O\l 2 L(I:KERS $12 000 00
M SC OFFI CE EQUI PMENT $1, 000. 00
DESK W LOCKI FI LES AND CHAI R FOR ADM N OFFI CE $1, 000. 00
01140300 448010 SVALL COwP 4, 463. 56 3, 400. 00 2,077.48 2,077.48 3,400. 00 3,700. 00 8.8%
2 DESKTOP COWPUTERS $ 2, 500. 00
3 MONI TORS $1, 200. 00
01140300 448500 MIGS/ TRAI N 10, 681. 30 22, 000. 00 18, 100. 00 17, 947. 96 22,030. 00 33,500.00 52.1%
GENERAL TRAINING $ 12, 000. 00
SPECI ALI ZED TRAI NI NG $5, 000. 00
STPD4 TRAI NI NG FEE $6, 500. 00
3 ROOKI E ACADEMY $6, 000. 00
FI RE PREVENTI ON PUBLI C EDUCATI ON $4, 000. 00 - (PREVI QUSLY LOCATED UNDER 445010
GENERAL SUPPLI ES)
01140300 449010 ELECTRICI T 14, 930. 54 18, 000. 00 18, 000. 00 13, 325. 82 15, 000. 00 18, 000. 00 20.0%
ELECTRI CI'Y STATION 1 AND STATI ON 2
01140300 449020 GAS 744. 43 1, 000. 00 1, 000. 00 489. 69 800. 00 800. 00 . 0%
GAS $1, 000. 00
01140300 449040 TELE/ LOCAL 7,383.92 7, 500. 00 7,500. 00 7,500. 00 7,500. 00 7,500. 00 . 0%
'II:'EIiEl:P)rlgF\)IET%ER\/I CE $7,500.00 - POSSI BLE DECREASE W TH ELI M NATI ON OF LI NES USED
01140300 449050 CELL/ cOMWJ 4,887.93 5, 000. 00 5, 000. 00 4,721.56 5, 000. 00 5, 000. 00 . 0%

NO CHANGES

CELL PHONE $700. 00

STATI ON 2 PHONE $300 OO

4 W RELESS CARDS $2, 2 00

3 CELL PHONE ALLO/\ANCE $1, 080. 00
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ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROJECTI ON ADOPTED CHANGE
01140300 449200 OPERATI NG .00 .00 1, 000. 00 235. 26 .00 1, 500. 00 . 0%
Rl COH PRI NTER/ COPI ER/ SCANNER $1, 500. 00
01140300 450001 CAP LEASES .00 .00 .00 .00 208, 154. 79 . 0%
AERI AL PAYMENT $208, 154.79 1st of 5 8aymsnt S
01140300 461500 COWVP. EQUI P .00 .00 .00 .00 15, 000. 00 . 0%
5 TABLET PADS $15, 000. 00
01140300 462500 VEHI CLES 00 263, 300 56, 300. 00 56, 255. 00 60, 000. 00 40, 000.00 -33.3%
EQJI PPED SERVI CE TRUCK TO REPLACE RESCUE 2 (SURPLUS) $40 000. OO
01140300 463000 | P 00 28,130 4, 039. 00 24,038. 18 24,100. 00 54,800.00 127.4%
GAS DETECTOR $4 000. 00 - CURRENTLY ONLY HAVE ONE THAT IS OVER 5 YEARS OLD
HURST ELECTRI C COMBO SPREADER/ CUTTER $15, 000. 00
LUCAS DEVI CE FOR STATI ON 2 $25, 000. 00
GEAR WASHER $3, 800. 00
GEAR DRYER $ 7, 000. 00
01140300 463500 BUI LDI NG 00 335, 000. 00 61, 664. 16 61, 061. 15 560, 000. 00 145, 000.00 -74.1%
gFNCENO\/AT[C)G; OF STATION 1 DAY AREA AND KI TCHEN $145, 000. 00 - HAS NOT BEEN RENOVATED
01140300 463500 C0128 BUI LDI NG .00 .00 50, 400. 00 45, 254. 00 50, 000. 00 .00 -100. 0%
01140300 463500 C0151 BUI LDI NG .00 .00 577, 935. 84 569, 800. 00 .00 .00 . 0%
01140300 620000 CAPI TAL QU 37,895.01 .00 .00 .00 .00 .00 . 0%
TOTAL FIRE - FIRE 2,031,887.52 2,754,980.00 2,948,018.77 2,644,976.28 2,777,288.27 2,547,458.79 -8.3%
TOTAL FI RE 2,031,887.52 2,754,980.00 2,948,018.77 2,644,976.28 2,777,288.27 2,547,458.79 -8.3%
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ACCOUNTS FOR:

2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
150 STREETS
01150400 STREETS & DRAI NAGE
01150400 410110 SAL REG FT 740, 771. 37 809, 400. 00 809, 400. 00 673, 530. 80 746, 600. 00 832,300.00 11.5%

24 full tinme positions, 1/4 D rector of PVVsaIary and 1/3 Asst PWDirector salary
I'ncl udes 1% i ncrease and 1%al | ocation for nerit increase based on erfornance

01150400 410120 SAL- STR- PT. 14, 742. 67 40, 250. 00 40, _ 23,528.58 21, 900. 00 59,500.00 171.7%
Includes part tine clerical wor ker- 1% i ncrease’ and 1@6al|ocat|on for merit
i ncreases
Part time seasonal workers
01150400 410210 SAL- OT FT 41,912. 37 40, 000. 00 40, 000. 00 36, 151. 40 37,700. 00 40, 000. 00 6.1%
01150400 ﬁZOﬁog . HEALTH | NS 221, 665. 07 246, 500. 00 261, 500. 00 208, 305. 66 237,220.00 270,000.00 13.8%
ncl udes re |rees
01150400 420200 LI FE I NS 2,946.03 3, 500. 00 3, 500. 00 2,631.14 3, 000. 00 3,500.00 16.7%
01150400 420300 LT DIS INS 6, 849. 87 7, 700. 00 7, 700. 00 6, 049. 86 6, 710. 00 8,000.00 19.2%
01150400 420400 RETI REMENT 176, 653. 52 200, 400. 00 200, 400. 00 170, 155. 13 188, 000. 00 216, 400.00 15.1%
01150400 420500 FI CA 927. 34 2, 500. 00 2,500. 00 1,458.77 1, 360. 00 3,700.00 172.1%
01150400 420600 MEDI CARE 11, 327.55 12, 900. 00 12, 900. 00 10, 389. 22 11, 400. 00 13,600.00 19.3%
01150400 420700 WC I NS 60, 830. 72 72, 400. 00 72, 400. 00 61, 318. 19 64, 500. 00 95,300. 00 47.8%
01150400 420800 UNEMPLOYMT 1,571.09 1, 800. 00 1, 800. 00 1,216.61 1, 600. 00 1,900.00 18.8%
01150400 430000 CONT LABOR 65, 744. 50 40, 000. 00 40, 000. 00 39, 400. 00 48, 000. 00 52,800.00 10.0%

Nhlﬂ C?ggg 2u6t|ng contract $2400 a nonth pl us Mar - Nov 6 exta cuts @ $2, 400
each -

Gt her designated areas around city $200 a nonth - $2,400

Does not i ncl ude cenetary (see 01110030 447550)

01150400 441500 CONTR.  SER 8, 460. 8, 000. 00 8, 000. 00 5, 286. 00 8, 000. 00 8, 000. 00 . 0%
Par ade cl ean up and tree expert

01150400 441550 DUMPST 9, 250. 64 8, 000. 00 8, 000. 00 5,129.78 8, 000. 00 8, 000. 00 . 0%

01150400 442500 DUES&SUBSC 618. 00 800. 00 800. 00 633. 00 800. 00 900. 00 12. 5%
Includes LFMA, ASFPM Anmeri can PW Associ ation, & LA One Call dues

01150400 4435 GASOLI 20, 993. 27 25, 000. 00 25, 000. 00 22,172.10 25, 000. 00 25, 000. 00 . 0%

01150400 443502 DI ESEL 32, 480. 39 65, 000. 00 65, 000. 00 39, 999. 96 45, 000. 00 45, 000. 00 . 0%
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ACCOUNTS FOR:

GENERAL A%‘?LlJZL CRIZCC)S1%UD REVIZ(%ESD BUD A(ZZ%)'llJ%\L PRO%(I%(lZ?'I ON ,%\%(l]%TED CHZCN:TGE
01150400 444010 LI AB PREM 10, 855. 51 13, 000. 00 13, 000. 00 12, 065. 00 12, 100. 00 12, 500. 00 3.3%
01150400 444020 PROP PREM 2,726.42 5, 000. 00 5, 000. 00 4, 868. 64 5, 000. 00 5, 000. 00 . 0%
01150400 444030 VEH PREM 15, 005. 17 18, 000. 00 18, 000. 00 15, 849. 29 16, 000. 00 16, 500. 00 3. 1%
01150400 444040 I NS CLAI M5 4,374.69 10, 000. 00 10, 000. 00 3,884.99 6, 000. 00 1,000.00 -83.3%
01150400 445010 SUPPLI ES 55, 140. 54 65, 000. 00 65, 000. 00 38, 365. 24 55, 000. 00 60, 000. 00 9.1%
01150400 445020 MATERI ALS 76, 452. 67 90, 000. 00 90, 000. 00 71,737.42 90, 000. 00 90, 000. 00 . 0%
01150400 446010 OFF SUP GE 6,019. 31 10, 500. 00 6, 500. 00 5, 080. 48 10, 500. 00 10, 500. 00 . 0%
01150400 446020 JANI TOR SU 10, 650. 97 10, 000, 10, 000. 00 7,804.75 10, 000. 00 12,000.00 20.0%

additi onal supplies to clean and mai ntain new bUI I din 8 addi tion.
01150400 446030 uP .02 .0 4, 350. 00 464. 64 4, 350. 00 11,200.00 157.5%
SUPPLI ES REQUESTED BY | T DEPARTMENT

01150400 446060 UNI FORNVS 13, 235. 28 15, 500. 00 15, 500. 00 11, 614. 88 15, 500. 00 17, 500. 00 12. 9%
ADDI Tl ONAL TV‘D THClJSAND DOLLARS TO PURCHASE W NTER JACKETS AND UNI FORMG

01150400 446535 DI CAL 3, 22 2, 200. 00 2, 200. 00 1,518. 00 2, 200. 00 2,200. 00 . 0%
CDL PHYSI CALS, PCBT ACCI DENT DRUG SCREENI NG ETC

01150400 446555 TREE SERV. 79, 143. 33 75, 000. 00 75, 000. 00 61, 817.50 75, 000. 00 75, 000. 00 . 0%
I ncl udes $15,000 for Live Gak Tree nmi ntenance

01150400 447010 EQUI P. RENT .00 1, 500. 00 1, 500. 00 . 00 1, 500. 00 1, 500. 00 . 0%

01150400 447510 OFF. EQ REP .00 500. 00 1, 500. 00 873. 28 1, 500. 00 1, 500. 00 . 0%

01150400 447520 REPA 60, 584. 43 68, 000. 00 72, 000. 00 66, 538. 83 68, 000. 00 78, 000. 00 14. 7%
BASED ON YTD A UALS AND EQUI PVENT MAI NTENANCE SCHEDULE

01150400 447530 VEHI C. REPA 8,562. 17 35, 000. 00 35, 000. 00 7,542. 41 10, 000. 00 15, 000. 00 50. 0%

01150400 447540 BLDG. REPAI 494. 00 14, 000. 00 14, 000. 00 1, 596. 00 5, 000. 00 5, 000. 00 . 0%

01150400 448000 TOOLS/ EQUI 5, 938. 26 11, 500. 00 11, 500. 00 6, 311. 97 11, 500. 00 11, 500. 00 . 0%

01150400 448005 SVALL COFFI 296. 00 200. 00 1, 200. 00 .00 .00 14, 000. 00 . 0%

4 FILE CABI NETS, 4 DESKS, MEETING TABLE & 4 CHAI RS DI R OFFI CE, CONF ROOM TABLE
AND 8 CHAI'RS, 5 SUPERVI SOR GUEST CHAI'RS, 3 SUPERVI SOR OFFI CE CHAI RS

01150400 448500 MI'GS/ TRAI N 369. 00 1, 200. 00 1, 200. 00 468. 90 1, 200. 00 1, 500. 00 25. 0%
ASFPM LFMA & APWA neetings and conferences
01150400 4490 ELECTRICIT 236, 696. 04 240, 000. 00 240, 000. 00 223,974.70 244, 000. 00 244, 000. 00 . 0%

01150400 449020 GAS 392.83 500. 00 500. 00 308. 88 500. 00 500. 00 . 0%
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ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01150400 449040 TELE/ LOCAL 12, 576. 05 13, 000. 00 13, 000. 00 13, 000. 00 13, 000. 00 13, 000. 00 . 0%
01150400 449050 CELL/ cOvWU 7,572.85 7, 500. 00 7, 500. 00 6, 937. 95 7, 000. 00 7, 000. 00 . 0%
01150400 449200 OPERATI NG .00 . 00 2, 200. 00 2,078.70 2, 300. 00 2,500. 00 8. 7%

Copi er | ease $207.87 a nonth
01150400 461500 COWP. EQUI P .00 5, 000. 00 5, 000. 00 .00 5, 000. 00 5, 000. 00 . 0%
01150400 462500 VEHI CLES .00 27, 320. 00 27, 320. 00 24,516. 40 27, 320. 00 .00 -100. 0%
01150400 463000 EQUI P . 00 84, 000. 00 84, 000. 00 33, 138. 40 84, 000. 00 165, 000.00 96.4%

PURCHASE OF NEW TANDEM AXLE DUMP TRUCK --- $140, 000. 00

PURCHASE OF OTEHR EQUI P AS NEEDED - $25, 000
01150400 463500 BUI LDI .00 325, 000. 00 .00 . 00 .00 .00 . 0%
01150400 463500 C0094 BUI LDI NG .00 .00 392, 620. 00 392, 620. 00 392, 620. 00 .00 -100. 0%
01150400 464005 LAND | MP .00 90, 000. 00 .00 . 00 .00 .00 . 0%
01150400 464005 C0144 LAND | MP .00 .00 90, 000. 00 .00 90, 000. 00 .00 -100. 0%
01150400 466000 DRAI NAGE .00 850, 000. 00 .00 .00 50, 000. 00 150, 000. 00 200. 0%

M SC DRAI NAGE PRQJECTS
01150400 466000 C0106 DRAI NAGE .00 .00 40, 000. 00 .00 40, 000. 00 .00 -100. 0%
01150400 466000 C0119 DRAI NAGE .00 .00 290, 000. 00 .00 250, 000. 00 .00 -100. 0%
01150400 466000 C0120 DRAI NAGE .00 .00 150, 000. 00 .00 150, 000. 00 .00 -100. 0%
01150400 466000 C0121 DRAI NAGE .00 .00 300, 000. 00 .00 300, 000. 00 .00 -100. 0%
01150400 466000 C0142 DRAI NAGE .00 .00 100, 000. 00 .00 100, 000. 00 .00 -100.0%
01150400 466505 ENG NEERI N . 00 314, 560. 00 21, 000. 00 .00 35, 000. 00 115, 000. 00 228.6%

ROADWAY | MPROVEMENT AND OVERLAY $20, 000. 00

RPC MATCHI NG FUND $20, 000. 00

S| MPSON CREEK DE- SNAGG NG CLEARI NG $50, 000. 00

M SC DRAI NAGE AND PERM TTI NG $25, 000. 00
01150400 466505 00094 ENG PW BAR .00 .00 115, 380. 00 115, 380. 00 115, 380. 00 .00 -100. 0%
01150400 466505 C0112 ENG NEERI N .00 . 00 20, 000. 00 20, 000. 00 20, 000. 00 .00 -100. 0%
01150400 466505 C0115 ENG NEERI N .00 .00 13,574. 60 10, 006. 60 13, 575. 00 .00 -100. 0%
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CITY OF COVI NGTON
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROJECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET

ACCOUNTS FOR:
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bgnyr pts
FOR PERI OD 99

2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
01150400 466505 C0117 ENG NEERI N .00 .00 29, 750. 00 29, 750. 00 29, 750. 00 .00 -100. 0%
01150400 466505 C0119 ENG NEERI N .00 .00 27,697. 00 27, 697. 00 27,697.00 .00 -100. 0%
01150400 466505 C0120 ENG NEERI N .00 .00 28, 300. 00 28, 300. 00 28, 300. 00 .00 -100. 0%
01150400 466505 C0124 ENG NEERI N .00 .00 29, 564. 00 29, 536. 00 24,564. 00 .00 -100. 0%
01150400 466505 C0140 ENG NEERI N .00 .00 239, 560. 00 239, 560. 00 239, 560. 00 .00 -100. 0%
01150400 466505 C0141 ENG NEERI N .00 .00 15, 000. 00 15, 427. 50 15, 000. 00 .00 -100. 0%
01150400 466505 C0142 ENG NEERI N .00 .00 25, 000. 00 .00 25, 000. 00 .00 -100. 0%
01150400 466505 C0150 ENG NEERI N .00 .00 36, 000. 00 34, 290. 00 36, 000. 00 .00 -100. 0%
01150400 466505 C0152 ENG NEERI N .00 .00 9, 000. 00 .00 .00 .00 . 0%
01150400 467000 STREETS .00 60, 000. 00 9, 000. 00 .00 9, 000. 00 300, 000. 00 3233. 3%
ROADVWAY | MPROVEMENT AND OVERLAY $300, 000. 00
01150400 467000 C0112 STREETS .00 .00 186, 750. 00 186, 687. 80 185, 000. 00 .00 -100. 0%
01150400 467000 C0149 STREETS .00 .00 35, 000. 00 28, 760. 00 35, 000. 00 .00 -100. 0%
01150400 467001 S| DEWALKS .00 280, 000. 00 44, 200. 00 .00 44, 200. 00 80, 000.00 81.0%
S| DEWALK | MPROVEMENT PROGRAM

01150400 467001 C0097 SI DEWALKS .00 .00 218,827.70 218, 794. 00 218, 800. 00 .00 -100. 0%
01150400 467001 C0124 SI DEWALKS .00 .00 225, 000. 00 .00 225, 000. 00 .00 -100. 0%
01150400 467001 C0134 SI DEWALKS .00 .00 225, 000. 00 225, 000. 00 225, 000. 00 .00 -100. 0%
01150400 467002 C0104 BRI DGES .00 .00 420, 250. 00 .00 350, 000. 00 .00 -100. 0%
01150400 620000 CAPI TAL QU 419, 680. 18 .00 .00 .00 .00 .00 . 0%

TOTAL STREETS & DRAI NAGE 2,454,567.34  4,335,680.00 5,767,593.30 3,531,522.35 5,512,706.00 3,207,300.00 -41.8%

TOTAL STREETS 2,454,567.34  4,335,680.00 5,767,593.30 3,531,522.35 5,512,706.00 3, 207,300.00 -41.8%
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts

PRQJIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:

2017 2018 2018 2018 2018 2019 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
160 RECREATI ON
01160102 CULTURAL ARTS & EVENTS
01160102 410110 SAL STR FT 75, 947. 05 79, 900. 00 79, 900. 00 64, 989. 89 75, 600. 00 84,100.00 11.2%

2 full time positions ) o
Includes 1% i ncrease and 1% al |l ocation for nerit increase based on Berfor mance

01160102 410120 ) SAL- STR- PT 29, 563. 70 33, 400. 00 33, 400. 00 25, 774. 40 27, 500. 00 34, 300. 00 24. 7%
2 Part time positions ) o
Includes 1% i ncrease and 1% al |l ocation for nerit increase based on Bgrfor mance

01160102 410210 SAL-OT FT 4,863. 58 2, 500. 00 2,500 3,187.62 4, 300. 00 2,500.00 -41.9%
01160102 420100 HEALTH | NS 15, 914. 66 20, 900. 00 22,300. 00 15, 282. 61 18, 970. 00 23, 000. 00 21. 2%
01160102 420200 LI FE | NS 244. 00 280. 00 280. 00 185. 60 240. 00 280. 00 16. 7%
01160102 420300 LT DIS INS 720. 85 775. 00 775.00 587. 80 700. 00 820. 00 17. 1%
01160102 420400 RETI REMENT 18, 103. 53 19, 800. 00 19, 800. 00 16, 463. 92 19, 220. 00 21, 900. 00 13. 9%
01160102 420500 FI CA 1,770. 20 2,070.00 2,070. 00 1, 598. 06 1, 710. 00 2,125.00 24. 3%
01160102 420600 MEDI CARE 1, 442. 65 1, 700. 00 1, 700. 00 1, 200. 20 1, 460. 00 1, 800. 00 23. 3%
01160102 420700 WC I NS 1, 886. 36 3, 310. 00 3, 310. 00 1, 675. 90 1, 900. 00 4,400.00 131.6%
01160102 420800 UNEMPLOYMT 185. 23 235. 00 235. 00 116. 49 140. 00 250. 00 78. 6%
01160102 440520 ] ADV. - PROMO 41,928.73 48, 020. 00 47,100. 00 41, 186. 00 48, 400. 00 49, 570. 00 2.4%

$500 Junpin' Into Sunmer

$500 Trickin' and Treatin'

$500 Deck the Rails

$500 E%% Rol I'i n'

$500 L

$4, 000 Spri n% Rockin' the Rails (4) .

$5,000 Fall Rockin' the Rails (5) - 1 Extra this year

$11, 520 Country Roads (12)

$1, 050 LA Interstate Logos

$2,500 Billboard

$8, 000 Antique Festival ) _ o
$8,000 M sc. Ads (O fbeat, Ganbit, EDGE, Renai ssance Publishing...)
$2, 000 Pronotional Itens

$1, 000 Soci al Media

$2, 000 Website Ads / NOLA Medi a

$2, 000 ONSTAGE (4)
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROJECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

P 48
bgnyr pts

FOR PERI OD 99

2017 2018 2018 2018 2018 2019 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
01160102 441500 CONTR. SER 102, 976. 25 110, 300. 00 106, 800. 00 100, 469. 45 110, 300. 00 107,800.00 -2.3%

$500 Egg Rol I'in'

$500 Junpin' Into Summer

$500 Trickin' and Treatin'

$700 Deck the Rails

$22, 500 LPO Concert _

$14,000 Spring Rockin' the Rail' (4)

$17, 500 Fal | ckin' the Rails gS)

$4, 600 Landi ng Concert Series (8)

$5, 000 G aphi c Design Wirk

$1, 000 MLK Day

$1, 000 Field of Screans

$4, 000 Landi ng Lagni aBpe Concert Series (2)

$5,000$ark5|nthe S _

$1, 000 scel | aneous Contract Services (Facepainting, Activities for Kids etc.)

$3, 000 Sunmer Concert

$22, 000 OnSTAGE Per f or mances (4)

$2, 000 ONSTAGE Equi pment Operator / Mnitor (4)

$3,000 News Wth a Twi st conTrerC| aI u8dat e
01160102 441500 S0064 CONTR SER .00 1, 000. 00 .00 1, 000. 00 .00 -100. 0%
01160102 441510 COW SRV 6, 000. 00 6, 000. 00 6, 000. 00 6, 000. 00 6, 000. 00 6, 000. 00 . 0%

St. Tammany Art Associ ation
01160102 441570 FARVERS MK 9, 960. 00 10, 000. 00 10, 000. 00 9, 130. 00 10, 000. 00 10, 000. 00 . 0%
01160102 442500 DUES&SUBSC 799. 00 1, 200. 00 1, 200. 00 963. 00 1, 200. 00 1,500.00 25.0%

Const ant Contact email blasts
01160102 443501 GASOLI NE 963. 38 750. 00 750. 00 927. 64 750. 00 850. 00 13. 3%
01160102 444030 VEHI CLE I N 2,058. 15 2, 200. 00 2,200.00 2,161. 26 2,200.00 2,200. 00 . 0%
01160102 444040 LI AB CLAI M 1,197.13 .00 .00 .00 .00 .00 . 0%
01160102 445010 SUPPLI ES 19, 519. 77 11, 500. 00 40, 000. 00 40, 538. 03 11, 588. 84 9,500.00 -18.0%

$500 Bl ack Bases for Signage

$1,000 Christmas Decorations

$5, 000 Pol e Banner Hardware / Street Banners - Tyler St

$3, 000 Ot her
01160102 446010 OFF SUP CE 3,547. 46 3, 500. 00 3, 500. 00 2,521.53 3, 500. 00 3, 500. 00 . 0%
01160102 446030 COVPUT. SUP 109. 99 500. 00 500. 00 .00 500. 00 500. 00 . 0%
01160102 446040 PRI NT SUPP 3,784.19 7, 500. 00 8, 375. 00 2,436.12 5, 000. 00 5, 000. 00 . 0%
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CITY OF COVI NGTON

P 49

560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
CGENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01160102 446050 POSTAGE .00 200. 00 200. 00 132. 38 200. 00 200. 00 . 0%
01160102 446060 UNI FORMS 579. 57 600. 00 600. 00 .00 600. 00 800. 00 33. 3%
01160102 446535 MEDI CAL .00 .00 .00 80. 00 .00 .00 . 0%
01160102 447010 EQUI P. RENT .00 500. 00 500. 00 .00 500. 00 500. 00 . 0%
01160102 447510 OFF EQ REP 3,914.53 4, 000. 00 4, 000. 00 3, 008. 05 4,900. 00 4,900. 00 . 0%
01160102 447530 VEH C REP 821. 85 2, 000. 00 2, 000. 00 1, 705.73 2, 000. 00 2,000. 00 . 0%
01160102 448000 TOOLS/ EQUI .00 .00 .00 .00 .00 17, 000. 00 . 0%
$12, 000 Benches (123
$5, 000 Bi ke Racks (6
01160102 448010 SVALL COWP .00 500. 00 500. 00 .00 500. 00 3,000.00 500.0%
$1,500 x 2 - PC Up%lr ades
01160102 448500 2,756.12 6, 000. 00 6, 000. 00 3,921. 87 6, 000. 00 4,500.00 -25.0%
$3, 500 Pre- Perfor rrance Meet ing for all Events
$1, 000 Trai ni ng
01160102 449010 ELECTRICI T 749. 93 1, 500. 00 1, 500. 00 1, 040. 03 1, 600. 00 1, 600. 00 . 0%
01160102 449040 TELE/ LOCAL 3,294. 29 3, 000. 00 4, 300. 00 3,927. 26 4, 300. 00 4, 300. 00 . 0%
01160102 449050 CELL/ COWM 360. 00 360. 00 360. 00 330. 00 360. 00 360. 00 . 0%
Cel | Phone All owance
01160102 449200 OPERATI NG 4,873.08 5, 000. 00 5, 000. 00 4, 466. 99 5, 000. 00 5, 000. 00 . 0%
Copi er Lease - I\/bnt hl\r\ll_ charge of $406.09 x 12 = $4,873.08
01160102 463000 .00 .00 .00 .00 .00 20, 500. 00 . 0%
$4, 000 MAC Con’llj_ut er
$10, 000 Water Tower Art
$6, 500 Mbbile Stage
TOTAL CULTURAL ARTS & EVENTS 361, 835. 23 390, 000. 00 418, 655. 00 356, 007. 83 378, 138. 84 436, 555. 00 15. 4%
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIJECTI ON ADOPTED CHANGE
01160120 COLUMBI A ST LANDI NG
01160120 447540 BLDG REP 2,380.00 3, 000. 00 3, 000. 00 1, 554. 60 3, 000. 00 3, 000. 00 . 0%
Col umbi a St Landi ng
2,380. 00 3, 000. 00 3, 000. 00 1, 554. 60 3, 000. 00 3, 000. 00 . 0%

TOTAL COLUMBI A ST LANDI NG
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROJECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET

ACCOUNTS FOR:
2017 2018 2018 2018 2018
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON

2019

P

nunis

51

bgnyr pts
FOR PERI OD 99

PCT
ADCPTED CHANGE

01160500 RECREATI ON - RECREATI ON
01160500 410110 SAL REG FT 109, 340. 21 111, 165. 00 111, 165. 00 69, 413. 80 73, 300. 00
2 full time positions ) o
Includes 1% i ncrease and 1% al |l ocation for nerit increase based on perfornmance
01160500 410120 SAL- REG PT 69, 364. 54 102, 000. 00 102, 000. 00 70, 607. 91 82, 300. 00
2 part time positions ) o
Includes 1% i ncrease and 1% al |l ocation for nerit increase based on Berfornance
174. 75 500. 00 500. 00

01160500 410210 SAL-OT FT .00 .00
01160500 420100 HEALTH | NS 19, 385. 26 20, 500. 00 21, 833. 00 12, 508. 00 13, 400. 00
01160500 420200 LI FE I NS 267. 20 420. 00 420. 00 174.00 190. 00
01160500 420300 LT DIS I NS 1, 059. 62 1, 080. 00 1, 080. 00 644. 98 700. 00
01160500 420400 RETI REMENT 25, 948. 36 27, 600. 00 27, 600. 00 16, 352. 55 17, 400. 00
01160500 420500 FI CA 4, 381. 25 5, 900. 00 5, 900. 00 4,377.71 5, 100. 00
01160500 420600 MEDI CARE 2,513.59 3, 000. 00 3, 000. 00 2,003.57 2,300. 00
01160500 420700 WC | NS 5, 037. 59 5, 900. 00 5, 900. 00 4,638. 59 7, 000. 00
01160500 420800 UNEMPLOYMI' 328.94 420. 00 420. 00 223. 97 300. 00
01160500 441500 CONTR.  SER 12,511. 00 23, 400. 00 23, 400. 00 10, 790. 29 23, 400. 00
01160500 441550 GAR. DUMPST 1, 545. 60 2,000. 00 2, 000. 00 1, 207. 16 2,000. 00
01160500 443501 GASOLI NE 912. 88 1, 000. 00 1, 000. 00 847.94 1, 000. 00
01160500 444010 LI AB PREM 1, 736. 87 2,000. 00 2,000. 00 2,010. 84 2,000. 00
01160500 444020 PROP PREM 1,026. 31 2, 000. 00 2, 000. 00 1,832. 71 1, 900. 00
01160500 444030 VEH PREM 600. 42 700. 00 700. 00 720. 42 720. 00
01160500 445010 SUPPLI ES 8,912. 43 4,500. 00 4,500. 00 911. 07 4, 500. 00
01160500 446010 OFF SUP CGE 1,024. 23 1, 000. 00 800. 00 660. 32 1, 000. 00
GENERAL OFFI CE SUPPLI ES
01160500 446020 JANI TOR SU 1,821.18 2, 000. 00

1,976. 38 2, 000. 00 2, 000. 00
JANI TORI AL SUPPLI ES FOR PARKS AND RECREATI ON COWVPLEX (TO LET PAPER, SOAP, PAPER
TOWELS, BLEACH, CLEANER)

112, 500.

95, 000.

500.
21, 600.
420.

1, 100.
29, 300.
5, 900.
3, 100.
6, 000.
420.
.00

.00

.00

2, 200.
2, 000.
750.
.00

1, 000.
3, 000.

00

00

00
00
00
00
00
00
00
00
00

00
00
00

00
00

53.

15.

5%

4%

. 0%

61.
121.
57.
68.
15.
34.
-14.
40.
-100.
-100.
-100.
10.

. 3%
. 2%
-100.
. 0%

50.

2%
1%
1%
4%
7%
8%
3%
0%
0%
0%
0%
0%

0%

0%
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01160500 446030 COWVPUT. SUP 1, 469. 81 5, 000. 00 5, 900. 00 1, 680. 96 3, 000. 00 3, 000. 00 . 0%
PRI NTER CARTRI DGES AND PAPER
01160500 446040 PRI NT SUPP 337.60 .00 .00 .00 .00 .00 . 0%
01160500 446060 FORMS 2,208. 58 1, 500. 00 1, 500. 00 750. 00 1, 500. 00 1, 500. 00 . 0%
FULL TI ME/ PART TI VE_EMPLOYEE UNi FORVB
01160500 446530 COVPUTER 00 3, 800. 00 3, 800. 00 3, 480. 00 3, 800. 00 3, 800. 00 . 0%
REC DESK W\EB BASED SOFTWARE ANNUAL FEE
01160500 446535 MEDI CAL 215.00 .00 . 00 200. 00 .00 .00 . 0%
01160500 447010 EQUI P. RENT 00 1, 000. 00 1, 000. 00 .00 1, 000. 00 1, 000. 00 . 0%
RENTAL OF SMALL I\/ACHI NES PUBLI C WORKS | S UNABLE TO PROVI DE
01160500 447530 VEH C. RE .00 1, 000. 00 1, 000. 00 .00 .00 .00 . 0%
01160500 448000 TOOLS/ EQUI .00 300. 00 300. 00 .00 300. 00 300. 00 . 0%
GENERAL MAI NTENANCE TOOLS
01160500 448005 SMALL OFFI 122. 29 1, 000. 00 1, 000. 00 729. 96 500. 00 500. 00 . 0%
01160500 448010 SM COWP EQ 78.49 6, 000. 00 6, 000. 00 2,627.26 1, 500. 00 1,000.00 -33.3%
Desktop & printer
01160500 448500 MIGS/ TRAI N 3,148.91 5, 400. 00 5, 400. 00 738.01 1, 000. 00 2,000. 00 100.0%
LI FEGUARD CERTI FI CATI ON
NRPA AND LRPA 2019 CONFERENCES
01160500 449010 ELECTRICI T 21,012. 77 23, 000. 00 23, 000. 00 24,769. 10 26, 500. 00 26, 500. 00 . 0%
01160500 449050 CELL/ cOMWJ 1, 003. 20 1, 160. 00 1, 160. 00 563. 63 1, 160. 00 1,000.00 -13.8%
01160500 463500 BUI LDI NG .00 30, 000. 00 30, 000. 00 .00 .00 .00 . 0%
Possi bl e portabl e rec office
01160500 620000 CAPI TAL QU 5, 002. 22 .00 .00 .00 .00 .00 . 0%

TOTAL RECREATI ON - RECREATI O 302, 646. 30 396, 245. 00 398, 278. 00 237, 285. 93 280, 770. 00 325, 390. 00 15. 9%
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

P 53
bgnyr pts

FOR PERI OD 99

2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
01160505 RECREATI ON - BASEBALL
01160505 430000 CONT LABOR 9, 656. 00 20, 000. 00 20, 000. 00 8, 365. 00 12, 000. 00 12, 000. 00 . 0%
CONT LABCR
UWPI RE FEES
Ebﬁ%ﬁ: ﬁAL REPAI RS TO FI ELD LI GHTS, SCOREBOARDS, Al R CONDI TI ONER, GATE, POND
REPAI RS TO FI ELD | RRI GATI ON SYSTEM
PLUMBI NG REPAI RS
01160505 442020 FRANCH. FEE 350. 00 3, 000. 00 3, 000. 00 175.00 1, 000. 00 1, 000. 00 . 0%
ESTI MATED LEAGUE FEES FOR ALL M NOR AND ADULT LEAGUES
DI XI E YOUTH, USSSA, AND GSSA
01160505 444010 LI AB PREM 384. 98 1, 000. 00 1, 000. 00 307. 00 1, 000. 00 1, 000. 00 . 0%
01160505 445010 SUPPLI ES 23, 829. 90 30, 000. 00 26, 600. 00 23,123.55 25, 000. 00 25, 000. 00 . 0%
TEAM EQUI PMENT, TEAM UNI FORMB, Fi ELD EQUI PMENT
( TBALL, BASEBALL, SOFTBALL)
TOTAL RECREATI ON - BASEBALL 34, 220. 88 54, 000. 00 50, 600. 00 31, 970. 55 39, 000. 00 39, 000. 00 . 0%
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
01160510 RECREATI ON - FOOTBALL
01160510 430000 CONT LABOR .00 1, 000. 00 1, 000. 00 .00 1, 000. 00 3, 000. 00 200.0%
CONT LABOR
PRACTI CE FI ELD
REFEREE FEES
ADDI NG ADULT FLAG FOOTBALL
01160510 442020 FRANCH. FEE .00 3, 000. 00 3, 000. 00 .00 .00 1, 000. 00 . 0%
FOOTBALL LEAGUE FEES
VEST ST. TAMMANY FOOTBALL LEAGUE, BAYOU STATE, NFL PLAY 60 FLAG
01160510 444010 LI AB PREM 1,178. 86 1, 900. 00 1, 900. 00 2,058. 00 2,100. 00 2,100. 00 . 0%
01160510 445010 SUPPLI ES 20, 165 20 000. 00 20, 850. 00 7,110. 41 20, 850. 00 20, 000. 00 -4.1%
TEAM EQUI PMENT, TEAM UNI FORMS, Fi ELD EQJI PVEI
( CHEER, TACKLE FOOTBALL, FLAG FOOTBALL)
TOTAL RECREATI ON - FOOTBALL 21, 344. 40 25, 900. 00 26, 750. 00 9, 168. 41 23, 950. 00 26, 100. 00 9. 0%



":% munis

o a tyler erp solution

11/ 26/ 2018 13:42 CITY OF COVI NGTON P 55
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
01160515 RECREATI ON - BASKETBALL
01160515 430000 CONT LABOR 4,024.00 8, 000. 00 8, 000. 00 2,430. 00 8, 000. 00 8, 000. 00 . 0%

REFEREE FEES
01160515 442020 FRANCH. FEE .00 2, 000. 00 2,000. 00 .00 .00 1, 000. 00 . 0%

LEAGUE FEES

ALL STAR, USSSA

01160515 444010 LI PREM 334.91 700. 00 700. 00 270. 00 300. 00 500.00 66.7%
01160515 445010 SUPPLI ES 7,733.64 12, 000. 00 12, 000. 00 3,135.28 12, 000. 00 12, 000. 00 . 0%

TEAM Eg,ll PMENT, TEAM UNI FORVS, GYM AND COURT EQJI PMENT
( BASKETBALL, TGJRNAI\/NETS)

TOTAL RECREATI ON - BASKETBAL 12,092.55 22,700. 00 22,700.00 5, 835. 28 20, 300. 00 21, 500. 00 5. 9%



munis

er erp solution

11/ 26/ 2018 13:42 CITY OF COVI NGTON P 56
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE

01160520 RECREATI ON - POOL

01160520 441540 POOL OPER 6,476. 99 10, 480. 00 10, 480. 00 6, 720. 55 10, 000. 00 10, 480. 00 4. 8%
$10, 000 - EXPENSE TO HAVE CI TY POOL SERVI CED AND CLEANED
$480 - YEARLY ALARM SYSTEM MONI TORI NG FEE ($39. 95/ I\/D\ITH)

01160520 445010 SUPPLI ES 8,196. 14 10, 000. 10, 372. 45 5,130. 00 6, 000. 00 10, 000. 00 66. 7%
CITY POOL CHEM CALS AND EQUI PVENT PARTS
LI FEGUARD UNI FORNVS AND SUPPLI ES

01160520 447540 BLDG REl 92 4, 500. 00 4,500. 00 850. 00 2,000. 00 4,000.00 100.0%
REPAI RS AND MAI NTENANCE TO C TY P(n_ AREA

01160520 449010 ELECTRICI T 8, 166. 86 8, 000. 00 8, 000. 00 7,556.73 9, 000. 00 9, 000. 00 . 0%

01160520 465000 P LAY 00 9, 200. 00 12,104. 53 6, 045. 04 6, 100. 00 7,500.00 23.0%

ARK, PLAY, .
ALARM SECURI TY CAMERAS AND EQUI PMENT
TOTAL RECREATI ON - POCL 24,395.91 42,180. 00 45, 456. 98 26, 302. 32 33, 100. 00 40,980.00 23.8%



":% munis

o a tyler erp solution

11/ 26/ 2018 13:42 CITY OF COVI NGTON P 57
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:

2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
01160525 RECREATI ON - COMMUNI TY/ TOURI SM
01160525 440520 ADV. - PROMO 4,700. 11 5, 000. 00 5,515. 00 4,084. 33 4,100. 00 500.00 -87.8%
01160525 441500 CONTR. SER 33, 960. 00 2, 000. 00 2,000. 00 .00 .00 .00 . 0%
01160525 442500 DUES&SUBSC 425. 00 500. 00 500. 00 100. 00 500. 00 500. 00 . 0%

NATI ONAL RECREATI ON AND PARKS ASSCCI ATI ON ( NRPA) MEMBERSHI PS
LOUI SI ANA RECREATI ON AND PARKS ASSCC!I ATI ON (LRPA) MEMBERSHI PS
01160525 446040 PRI NT SUPP .00 1, 600. 00 1, 600. 00 .00 .00 .00 . 0%

TOTAL RECREATI ON - COVMUNI TY 39,085. 11 9, 100. 00 9, 615. 00 4,184. 33 4, 600. 00 1,000.00 -78.3%



11/ 26/ 2018 13:42 CITY OF COVI NGTON
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

'::. munis

o a tyler erp solution

P 58
bgnyrpts

FOR PERI CD 99

2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
01160530 RECREATI ON - FI ELDS
01160530 447520 EQUI P REP 553. 00 1, 000. 00 1, 000. 00 693. 37 1, 000. 00 2,000.00 100.0%
EQUI PMENT REPAI R AND MAI NTENANCE
01160530 447540 BLDG REP 10, 628. 41 36, 775. 00 37,575. 00 13, 136. 60 15, 000. 00 28, 775. 00 91. 8%
$18, 775 HORTI CULTURE YEAR ROUND MAI NTENANCE FOR ALL 4 BASEBALL FI ELDS
$ 10, 000 BASEBALL | NFI ELD AND PRACTI CE FOOTBALL FIELD TOPPI NG, SAND, AND SO L M X
- NEEDED EVERY OTHER YEAR
01160530 448000 O0LS/ EQUI .00 1, 000. 00 1, 000. 00 775. 64 1, 000. 00 1, 000. 00 . 0%
TOCOLS AND EQJI PNMVENT
TOTAL RECREATI ON - FI ELDS 11,181.41 38, 775. 00 39, 575. 00 14, 605. 61 17, 000. 00 31, 775. 00 86. 9%



11/26/ 2018 13:42 CITY OF COVI NGTON P 59
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01160535 PARKS & PLAYGROUNDS
01160535 441500 CONTR. SER ,581. 24 14, 500. 00 14, 500. 00 4,132.80 10, 000. 00 10, 000. 00 . 0%
CONT R SERVI CES FOR PETER ATKI NS HUBI E GALLAGHER 1ST AVENUE, AND RECREATI N
01160535 441500 00099 CONTR. SER 8, 263. 60 .00 12, 024. 80 12, 024. 80 12, 024. 80 .00 -100. 0%
01160535 445010 SUPPLI ES 15, 566. 100. 00 29, 160. 50 27,538. 45 22, 000. 00 10, 000. 00 -54.5%
SUPPHE)E(S FOR PETER ATKI NS PARK, HUBI E GALLAGHER PARK, 1ST AVENUE PARK, RECREATI ON
01160535 448000 TOOLS/ EQUI 22,937.14 11, 000. 00 12, 889. 51 4, 367. 24 7, 000. 00 10, 000. 00 42.9%
M SCLEXG]_S AND EQUI PMENT FOR PETER ATKI NS, HUBI E GALLAGHER, FI RST AVE, RECREATI ON
01160535 463000 N?J P .00 20, 200. 00 25, 200. 00 25,174.59 21, 800. 00 3,000.00 -86.2%
SMALL EQUI PME
01160535 463500 BUI LDI NG .00 220, 000. 00 .00 .00 3, 300. 00 .00 -100. 0%
01160535 463500 C0127 BUI LDI NG .00 .00 223, 300. 00 216, 700. 00 216, 700. 00 .00 -100. 0%
01160535 464005 LAND | 00 000. 00 25, 000. 00 .00 25, 000. 00 25, 000. 00 . 0%

LAND | MPROVEMENT FO? PETER ATKI NS, HUBIE GALLAG—|ER, FI RST AVE, RECREATI ON
COWVPLEX, OZONE PARK

01160535 465000 PARK, PLAY, .00 70, 700. 00 65, 800. 00 44,854. 13 69, 100. 00 25,000.00 -63.8%
PARK/ PLAY EQUI PMENT

01160535 466505 C0127 CONSTR .00 .00 26, 000. 00 26, 000. 00 26, 000. 00 .00 -100. 0%

01160535 620000 CAPI TAL QU 51, 152. 11 .00 .00 .00 .00 .00 . 0%

TOTAL PARKS & PLAYGROUNDS 99, 500. 09 387, 500. 00 433, 874.81 360, 792. 01 412,924. 80 83,000.00 -79.9%

TOTAL RECREATI ON 908, 681. 88 1, 369, 400. 00 1, 448, 504. 79 1, 047, 706. 87 1,212,783. 64 1, 008, 300.00 -16.9%

TOTAL CGENERAL -2, 351, 316. 18 2,352,604.00 5,029, 024.43 4,585, 569. 02 3, 653, 043. 28 1,264, 145.80 -65.4%

TOTAL REVENUE - 16, 836, 294. 00 -16, 026, 554. 00 - 16, 094, 585. 00 - 10, 450, 067. 95 -16, 334, 748.08 -16,048,023.00 -1.8%
TOTAL EXPENSE 14, 484,977.82 18,379,158.00 21, 123,609.43 15,035,636.97 19,987,791.36 17,312,168.80 -13.4%

GRAND TOTAL  -2,351,316.18 2,352,604.00 5,029,024.43 4,585,569.02 3,653,043. 28 1,264, 145.80 -65.4%
** END OF REPORT - Generated by Alisa Faciane **



Fund Balance - General Fund

2019

Estimated Fund Balance BOY 2019 $7,582,217

(Excess) Deficiency of Expenditures over 2019 Budget ($1,264,146)
Estimated Fund Balance EOQY 2019 $6,318,071

Assigned GFOA Recommended Fund Balance ($2,280,507)
Assigned BP Fund Balance $0
Assigned OPEB Fund Balance ($1,050,000)

Projected General Fund Unassigned Fund Balance EOY 2019 $2,987.,564



CITY OF COVINGTON

1957 SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2019

Current Year

Upcoming Year

(A) B) © D) (E) (F) (G) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget 6/30/2018 | Remaining Actual Revised Budget vs. Budget Projected Actual
2018 06/30/2018 for Year Result at Projected Actual Result at Year End
Year End | Result at Year End vs. Adopted Budget
[C+ D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Revenues
Sales & Use Tax 4603397 4603397 2326504 2323496 4650000 1% 4695465 1%
Penalties & Interest 15000 15000 9568 5432 15000 0% 15000 0%
Total Revenues from Taxes 4618397 4618397 2336071 2328929 4665000 1% 4710465 1%
Total Revenues by Sources 4618397 4618397| 2336071 2328929 4665000 1% 4710465 1%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Service Charges and Fees 53112 53112 26860 26787 53647 1% 54170 1%
Refunds 0 0 0 0 0 0% 0 0%
Total Expenditures by Characters 53112 53112 26860 26787 53647 1% 54170 1%
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Uses
Transfer Out to General Fund 4565285 4565285 2309212 2302141 4611353 1% 4656295 1%
Total Other Financing Uses by Uses 4565285 4565285 2309212 2302141 4611353 1% 4656295 1%
SUMMARY OF FUND BALANCE
Net change in fund balance 0% 0%
Beginning Fund Balance 0% 0%
Estimated Ending Fund Balance 0 0 0 0 0 0

l1of1l



'::. munis

o a tyler erp solution

11/ 26/ 2018 13: 44 CITY OF COVI NGTON P 1
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
1957 SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
20000001 1957 SALES TAX
20000001 310500 UNDED TAXE  -4,625,604.44 -4,603,397.00 -4,603,397.00 -4,034,550.35 -4,650,000.00 -4,695,465.00 1.0%
TOTAL 1957 SALES TAX -4,625,604.44 -4,603,397.00 -4,603,397.00 -4,034,550.35 -4,650,000.00 -4,695,465.00 1.0%
20000005 GENERAL PENALTY & | NTEREST
20000005 360010 PENALTI ES -15, 586. 39 - 15, 000. 00 - 15, 000. 00 -15, 308. 82 -15, 000. 00 -15, 000. 00 . 0%
TOTAL GENERAL PENALTY & | NTE - 15, 586. 39 - 15, 000. 00 - 15, 000. 00 - 15, 308. 82 - 15, 000. 00 - 15, 000. 00 . 0%
TOTAL CGENERAL LEDGER ACCT -4, 641, 190.83 -4,618,397.00 -4,618,397.00 -4,049,859.17 -4,665,000.00 -4,710,465.00 1.0%



'::. munis

‘4,: tyler erp solution

11/ 26/ 2018 13: 44 CITY OF COVI NGTON 2
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
1957 SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
210 SALES TAX
20210900 SALES TAX ADM N
20210900 442047 SHERI FF FE 53, 881. 60 53, 112. 00 53,112.00 46, 565. 08 53, 647. 00 54,170. 00 1.0%
20210900 449100 REFUND 49, 682. 96 .00 .00 .00 .00 .00 . 0%
20210900 491001 T/ O GF 4,537,626.29 4,565,285.00 4,565,285.00 3,913,850.81 4,611,353.00 4,656, 295.00 1.0%
TOTAL SALES TAX ADM N. 4,641,190.85 4,618,397.00 4,618,397.00 3, 960,415.89 4,665,000.00 4,710, 465.00 1.0%
TOTAL SALES TAX 4,641,190.85 4,618,397.00 4,618,397.00 3,960,415.89 4,665,000.00 4,710, 465.00 1.0%
TOTAL 1957 SALES TAX .02 .00 .00 -89, 443. 28 .00 .00 . 0%
TOTAL REVENUE -4, 641, 190.83 -4,618,397.00 -4,618,397.00 -4,049,6859.17 -4,665,000.00 -4,710,465.00 . 0%
TOTAL EXPENSE 4,641, 190.85 4,618,397.00 4,618,397.00 3, 960,415.89 4,665,000.00 4,710, 465.00 . 0%
GRAND TOTAL .02 .00 .00 -89, 443. 28 .00 .00 . 0%

** END OF REPORT - Cenerated by Alisa Faciane **



Fund Balance - 1957 Sales Tax

2019
Estimated Fund Balance Beginning of Year $
(Excess) Deficiency of Expenditures Over Revenues Budgeted $

Estimated Fund Balance End of Year $




CITY OF COVINGTON
1982 SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2019

Current Year

Upcoming Year

(A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget 6/30/2018 | Remaining Actual Revised Budget Budget Projected Actual
2018 06/30/2018 for Year Result at vs. Projected Result at Year End
Year End | Actual Result at vs. Adopted Budget
Year End
[C+ D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Sales & Use Tax 4603397 4603397 2326504 2323496 4650000 1% 4695465 1%
Penalties & Interest 15000 15000 17432 -2432 15000 0% 15000 0%
Total Revenues by Sources 4618397 4618397 2343936 2321064 4665000 1% 4710465 1%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington 1982 Sales Tax Fund 53112 535728 133907 361530 495437 -8% 54170 -89%
Total Expenditures by Agency 53112 535728 133907 361530 495437 -8% 54170 -89%
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Council 0 0 0 0 0 0% 0 0%
Mayor 0 0 0 0 0 0% 0 0%
Administration 53112 70739 29178 24470 53648 -24% 54170 1%
Engineering 0 0 0 0 0 0% 0 0%
Planning & Zoning 0 0 0 0 0 0% 0 0%
Code Enforcement 0 0 0 0 0 0% 0 0%
Building Permits 0 0 0 0 0 0% 0 0%
Economic Development 0 1080 0 1080 1080 0% 0 0%
Culture Arts and Events 0 0 0 0 0 0% 0 0%

l1of4




CITY OF COVINGTON
1982 SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2019

Current Year

Upcoming Year

(A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget 6/30/2018 | Remaining Actual Revised Budget Budget Projected Actual
2018 06/30/2018 for Year Result at vs. Projected Result at Year End
Year End | Actual Result at vs. Adopted Budget
Year End

Trailhead 0 0 0 0 0 0% 0 0%

Bogue Falaya Park 0 0 0 0 0 0% 0 0%

Columbia St Landing 0 0 0 0 0 0% 0 0%

Greater Covington Center 0 0 0 0 0 0% 0 0%

Police 0 0 0 0 0 0% 0 0%

Fire 0 0 0 0 0 0% 0 0%

Street 0 72884 11553 61332 72884 0% 0 -100%

Recreation 0 0 0 0 0 0%, 0 0%

Water PW 0 0 0 0 0 0% 0 0%

Water Admin 0 0 0 0 0 0% 0 0%

Sewer 0 382720 3225 364600 367825 -4% 0 -100%

Sewer Plant 0 8305 89951 -89951 0 -100% 0 0%

0

Total Expenditures by Departments 53112 535728 133907 361530 495437 -8% 54170 -89%

SUMMARY OF EXPENDITURES - BY FUNCTIONS
Function

General Government 53112 71819 29178 25550 54728 -24% 54170 -1%

Public Safety - Police 0 0 0 0 0 0% 0 0%

Public Safety - Fire 0 0 0 0 0 0%) 0 0%

Public Works 0 463909 104729 335980 440709 -5% 0 -100%

Culture and Recreation 0 0 0 0 0 0%) 0 0%

Total Expenditures by Functions 53112 535728 133907 361530 495437 -8% 54170
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CITY OF COVINGTON
1982 SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2019

Current Year Upcoming Year
A) (B) ©) (D) ®) (F) G) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget 6/30/2018 | Remaining Actual Revised Budget Budget Projected Actual
2018 06/30/2018 for Year Result at vs. Projected Result at Year End
Year End | Actual Result at vs. Adopted Budget
Year End
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Capital Leases 0 0 0 0 0 0
Office Furnishings 0 0 0 0 0 0% 0 0%
Sheriff's Fees 53112 53112 26860 26788 53648 1% 54170 1%
Refunds 0 0 0 0 0 0% 0 0%
Computer Equipment 0 0 0 0 0 0% 0 0%
Building 0 17627 2319 -2319 0 -100% 0 0%
Equipment 0 350680 66800 263180 329980 -6%) 0 -100%
Land 0 0 0 0 0 0% 0 0%
Streets 0 38194 0 38194 38194 0% 0 -100%
Sidewalks 0 0 0 0 0 0% 0 0%
Vehicles 0 0 0 0 0 0% 0 0%
Drainage 0 0 0 0 0 0% 0 0%
Professional Services 0 76115 37929 35686 73615 -3% 0 -100%
Bridges 0 0 0 0 0 0% 0 0%
Parks, Playgrounds 0 0 0 0 0 0% 0 0%
Utility Infrastructure 0 0 0 0 0 0% 0 0%
Total Expenditures by Characters 53112 535728 133907 361530 495437 -8% 54170 -89%
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Other Financing Sources
0%
Total Other Financing Sources by Sources 0 0
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CITY OF COVINGTON
1982 SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2019

Current Year

Upcoming Year

(A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget 6/30/2018 | Remaining Actual Revised Budget Budget Projected Actual
2018 06/30/2018 for Year Result at vs. Projected Result at Year End
Year End | Actual Result at vs. Adopted Budget
Year End
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Uses
Transfer out to General Fund 4870597 4870597 2151911 0 4920243 1% 4336640 0%
Transfer Out to Grant Fund 0 127512 0 0 0 0% 0 #DIV/0!
Transfer Out to Sales Tax Bond Sinking Fund 314601 314601 157301 153723 311023 -1% 319655 3%
Total Other Financing Uses by Uses 5185198 5312710 2309212 153723 5231266 -2% 4656295 -11%
SUMMARY OF FUND BALANCE
Net change in fund balance -619913 -1230041 -99183 1805812 -1061703 -14% 0 -100%
Beginning Fund Balance 1167943 1167943 1167943 1167943 1167943 0% 106240 -91%
Estimated Ending Fund Balance 548030 -62098 1068760 2973755 106240 -271% 106240 0%
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'::. munis

_ N\ . ytyler erp solution
11/ 26/ 2018 13: 45 CITY OF COVI NGTON 1

560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
1982 SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
000 GENERAL LEDGER ACCT
21000001 1982 SALES TAX
21000001 310500 UNDED TAXE  -4,625,603.67 -4,603,397.00 -4,603,397.00 -4,034,549.92 -4,650,000.00 -4,695,465.00 1.0%
TOTAL 1982 SALES TAX -4,625,603.67 -4,603,397.00 -4,603,397.00 -4,034,549.92 -4,650,000.00 -4,695,465.00 1.0%
21000005 FI NES FORFEI TURES & PENALTI ES
21000005 360010 PENALTI ES -15,586. 01 - 15, 000. 00 - 15, 000. 00 -15, 308. 63 -15, 000. 00 -15, 000. 00 . 0%
TOTAL FI NES FORFEI TURES & PE -15, 586. 01 -15, 000. 00 -15, 000. 00 - 15, 308. 63 - 15, 000. 00 - 15, 000. 00 . 0%
21000006 | NTEREST
21000006 360001 BANK | NTER -17,417. 29 .00 .00 -7,864.19 .00 .00 . 0%
TOTAL | NTEREST -17,417. 29 .00 .00 -7,864.19 .00 .00 . 0%

TOTAL GENERAL LEDGER ACCT -4,658,606.97 -4,618,397.00 -4,618,397.00 -4,057,722.74 -4,665,000.00 -4,710,465.00 1. 0%



munis

2 tyler erp solution

11/ 26/ 2018 13: 45 CITY OF COVI NGTON P 2
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:

2017 2018 2018 2018 2018 2019 PCT
1982 SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
021 SALES TAX
21210900 OTHER FI NANCI NG SOURCES ( USES)
21210900 442047 SHERI FF FE 53, 881. 18 53, 112. 00 53,112.00 46, 564. 70 53, 648. 00 54,170. 00 1.0%
21210900 449100 REFUNDS 49, 682. 95 .00 .00 .00 .00 .00 . 0%
21210900 491001 T/ O GF 5,832,534.60 4,870,597.00 4,870,597.00 3,651,683.08 4,920,243.00 4,336,640.00 -11.9%
21210900 492525 T/ 0 GRANT .00 .00 76, 683. 00 .00 .00 .00 . 0%
21210900 492525 F0024 T/ 0 GRANT 2,658. 99 .00 .00 .00 .00 .00 . 0%
21210900 492525 F0029 T/ 0 GRANT 18,594.78 .00 20, 215. 69 .00 .00 .00 . 0%
21210900 492525 F0036 T/ 0 GRANT 1,764. 30 .00 30, 613. 21 .00 .00 .00 . 0%
21210900 494041 T/O90 S/IT 316, 008. 96 314, 601. 00 314, 601. 00 288, 384. 25 311, 023. 00 319, 655. 00 2.8%

TOTAL OTHER FI NANCI NG SOURCE 6,275,125.76 5, 238,310.00 5, 365,821.90 3, 986,632.03 5,284,914.00 4,710,465.00 -10.9%
TOTAL SALES TAX 6,275,125.76  5,238,310.00 5,365,821.90 3,986,632.03 5,6284,914.00 4,710,465.00 -10.9%



*os% MUNis

o a tyler erp solution

11/ 26/2018 13:45 CITY OF COVI NGTON P 3
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT

1982 SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
110 ADM NI STRATI ON
21110030 ADM NI STRATI ON
21110030 463500 C0136 BUI LDI NG .00 .00 17,626. 75 17, 626. 75 .00 .00 . 0%
21110030 620000 CAPI TAL QU 43, 373. 24 .00 .00 .00 .00 .00 . 0%

TOTAL ADM NI STRATI ON 43, 373. 24 .00 17,626. 75 17,626. 75 .00 .00 . 0%

TOTAL ADM NI STRATI ON 43, 373. 24 .00 17, 626. 75 17, 626. 75 .00 .00 . 0%



er erp solution

11/ 26/ 2018 13: 45 CITY OF COVI NGTON P 4

560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
1982 SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
120 ECONOM C DEVELOPMENT
21120100 ECONOM C DEVELOPMENT
21120100 462000 SMAL EQUI P .00 .00 1, 080. 00 1, 080. 00 1, 080. 00 .00 -100. 0%
21120100 620000 CAPI TAL QU 17, 930. 00 .00 .00 .00 .00 .00 . 0%
TOTAL ECONOM C DEVELOPMENT 17, 930. 00 .00 1, 080. 00 1, 080. 00 1, 080. 00 .00 -100. 0%
21120102 CULTURAL ARTS & EVENTS
21120102 620000 CAPI TAL QU 14, 368. 40 .00 .00 .00 .00 .00 . 0%
TOTAL CULTURAL ARTS & EVENTS 14, 368. 40 .00 .00 .00 .00 .00 . 0%
21120110 BOGUE FALAYA PARK
21120110 620000 CAPI TAL QU 135, 030. 00 .00 .00 .00 .00 .00 . 0%
TOTAL BOGUE FALAYA PARK 135, 030. 00 .00 .00 .00 .00 .00 . 0%
21120120 COLUMBI A ST LANDI NG
21120120 620000 CAPI TAL QU 12, 450. 00 .00 .00 .00 .00 .00 . 0%
TOTAL COLUMBI A ST LANDI NG 12, 450. 00 .00 .00 .00 .00 .00 . 0%
21120125 GREATER COVI NGTON CENTER
21120125 620000 CAPI TAL QU 139, 614. 00 .00 .00 .00 .00 .00 . 0%
TOTAL GREATER COVI NGTON CENT 139, 614. 00 .00 .00 .00 .00 . 0%

TOTAL ECONOM C DEVELOPMENT 319, 392. 40 .00 1, 080. 00 1, 080. 00 1, 080. 00 . OO 100. O%



"5 Munis

o a tyler erp solution

11/ 26/2018 13:45 CITY OF COVI NGTON P 5
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
1982 SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE

130 POLI CE

21130200 PCLI CE

21130200 620000 CAPI TAL QU 21, 429.53 .00 .00 .00 .00 .00 . 0%
TOTAL POLI CE 21,429.53 .00 .00 .00 .00 .00 . 0%
TOTAL POLI CE 21,429.53 .00 .00 .00 .00 .00 . 0%



"5 Munis

o a tyler erp solution

11/ 26/2018 13:45 CITY OF COVI NGTON P 6
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
1982 SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE

140 FI RE

21140300 FI RE

21140300 620000 CAPI TAL QU 2,176.00 .00 .00 .00 .00 .00 . 0%
TOTAL FI RE 2,176.00 .00 .00 .00 .00 .00 . 0%
TOTAL FI RE 2,176.00 .00 .00 .00 .00 .00 . 0%



":% munis

o a tyler erp solution

11/ 26/ 2018 13: 45 CITY CF COVI NGTON P 7
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT

1982 SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
150 STREETS
21150400 STREETS & DRAI NAGE
21150400 466505 C0080 ENG NEERI N .00 .00 10, 000. 00 .00 10, 000. 00 .00 -100. 0%
21150400 466505 00096 ENG NEERI N .00 .00 3,335.42 .00 3, 335.42 .00 -100. 0%
21150400 466505 C0104 ENG NEERI N .00 .00 21, 355. 00 21, 355. 00 21, 355. 00 .00 -100. 0%
21150400 467000 00096 STREETS .00 .00 38,193.72 .00 38,193.72 .00 -100. 0%
21150400 620000 CAPI TAL QU 383, 131. 77 .00 .00 .00 .00 .00 . 0%

TOTAL STREETS & DRAI NAGE 383, 131. 77 .00 72,884.14 21, 355. 00 72,884.14 .00 -100. 0%

TOTAL STREETS 383, 131. 77 .00 72,884.14 21, 355. 00 72,884. 14 .00 -100. 0%



"5 Munis

o a tyler erp solution

11/ 26/2018 13:45 CITY OF COVI NGTON P 8
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
1982 SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
310 WATER
21310600 WATER - PW
21310600 620000 CAPI TAL QU 36, 503. 00 .00 .00 .00 .00 .00 . 0%
TOTAL WATER - PW 36, 503. 00 .00 .00 .00 .00 .00 . 0%
TOTAL WATER 36, 503. 00 .00 .00 .00 .00 .00 . 0%



11/ 26/ 2018 13: 45
560af aci

CITY OF COVI NGTON
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET

ACCOUNTS FOR:

P 9
|bgnyrpts

FOR PERI OD 99

2017 2018 2018 2018 2018 2019 PCT
1982 SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
320 SEVER
21320700 SEVER COLLECTI ON
21320700 463000 C0069 LARG EQUI P .00 .00 349, 600. 00 328, 900. 00 328, 900. 00 .00 -100. 0%
21320700 466505 00069 ENG NEERI N .00 .00 7,905. 00 5, 405. 00 5, 405. 00 .00 -100. 0%
21320700 466505 C0105 ENG NEERI N .00 .00 25, 215. 00 .00 25, 215. 00 .00 -100. 0%
21320700 620000 CAPI TAL QU 33, 216. 22 .00 .00 .00 .00 .00 . 0%
TOTAL SEVER COLLECTI ON 33, 216. 22 .00 382, 720. 00 334, 305. 00 359, 520. 00 .00 -100. 0%
21320710 SEWER PLANT
21320710 466505 C0085 ENG NEERI N .00 .00 2,374.90 .00 2,374.90 .00 -100. 0%
21320710 466505 00102 ENG NEERI N .00 .00 5, 930. 00 5, 930. 00 5, 930. 00 .00 -100. 0%
21320710 620000 CAPI TAL QU 134, 102.53 .00 .00 .00 .00 .00 . 0%
TOTAL SEVER PLANT 134,102. 53 .00 8, 304. 90 5, 930. 00 8, 304. 90 .00 -100. 0%
TOTAL SEVER 167, 318. 75 .00 391, 024. 90 340, 235. 00 367, 824. 90 .00 -100. 0%
TOTAL 1982 SALES TAX 2,589, 843. 48 619, 913.00 1, 230, 040. 69 309, 206.04 1,061, 703.04 .00 -100. 0%
TOTAL REVENUE -4, 658, 606.97 -4,618,397.00 -4,618,397.00 -4,057,6722.74 -4,665,000.00 -4,710,465.00 1.0%
TOTAL EXPENSE 7, 248,450.45 5,238,310.00 5,848,437.69 4,366,928.78 5,726,703.04 4,710,465.00 -17.7%
GRAND TOTAL 2,589, 843. 48 619, 913.00 1, 230, 040. 69 309, 206. 04 1,061, 703. 04 .00 -100. 0%

* %

END OF REPORT -

Generated by Alisa Faciane **



Fund Balance - 1982 Sales Tax Fund

2019
Estimated Fund Balance Beginning of Year $106,240
(Excess) Deficiency of Expenditures Over Revenues Budgeted $0

Estimated Fund Balance End of Year $106,240




ANNEXATION AREA SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2019

CITY OF COVINGTON

Current Year

Upcoming Year

(A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget | 6/30/2018 [ Remaining Actual Revised Budget Budget | Projected Actual
2018 06/30/2018 for Year Result at vs. Projected Result at Year
Year End | Actual Result at End vs. Adopted
Year End Budget
[C+ D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Sales & Use Tax 2859142 2859142 1540509 1502896 3043405 6% 3093660 2%
Penalties & Interest 29000 29000 26499 17001 43500 50% 35000 -20%
Total Revenues from Local Sourceq 2888142 2888142 1567008 1519897 3086905 7% 3128660 1%
Total Revenues by Sources 2888142 2888142 1567008 1519897 3086905 7% 3128660 1%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington- Annexation Area Sq 2667880 3774120 723714 2666214 3389927 -10% 1505577 -56%
Total Expenditures by Agency 2667880 3774120 723714 2666214 3389927 -10% 1505577 -56%
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Administration 32880 32880 17844 17155 34999 6% 35577 2%
Street 2635000 3741240 705869 2649059 3354928 -10%, 1470000 -56%
Total Expenditures by Departments] 2667880 3774120 723714 2666213 3389927 -10% 1505577 -56%

SUMMARY OF EXPENDITURES - BY FUNCTIONS

Function I

1of3




ANNEXATION AREA SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2019

CITY OF COVINGTON

Current Year

Upcoming Year

(A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget | 6/30/2018 [ Remaining Actual Revised Budget Budget | Projected Actual
2018 06/30/2018 for Year Result at vs. Projected Result at Year
Year End | Actual Result at End vs. Adopted
Year End Budget
[C+ D] [E/B-1] [G/E-1]
General Government 32880 32880 17844 17155 34999 6% 35577 2%
Public Works 2635000 3741240 705869 2649059 3354928 -10% 1470000 -56%
Total Expenditures by Functions 2667880 3774120 723714 2666213 3389927 -10% 1505577 -56%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Sheriff's Fees 32880 32880 17844 17155 34999 6% 35577 2%
Large Equip 0 0 0 0 0
Streets 130000 487608 55272 254336 309608 -37% 975000 215%
Drainage 1075000 1262312 330609 728391 1059000 -16% 150000 -86%
Professional Services 180000 464652 143714 315938 459652 -1%) 120000 -74%
Bridges 1250000 1526668 176274 1350394 1526668 0% 225000 0%
Total Expenditures by Characters 2667880 3774120 723714 2666214 3389927 -10% 1505577 -56%
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Other Financing Sources 0 0 0 0 0 0
Total Other Financing Sources by S 0 0 0 0 0 0

20f3



ANNEXATION AREA SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2019

CITY OF COVINGTON

Current Year

Upcoming Year

(A) (B) © D) ® (F) (&) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget | 6/30/2018 [ Remaining Actual Revised Budget Budget | Projected Actual
2018 06/30/2018 for Year Result at vs. Projected Result at Year
Year End | Actual Result at End vs. Adopted
Year End Budget
[C+D] [E/B-1] [G/E-1]
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Uses
Refunds 0 0 0 0 0 0
Transfer Out to General Fund 1483463 1483463 0 1379261 1379261 -7% 1541865 12%
Total Other Financing Uses by Use: 1483463 1483463 0 1379261 1379261 -7% 1541865 12%
SUMMARY OF FUND BALANCE
Net change in fund balance -1263201 -2369441 843295 -2525578 -1682283 -29% 81218 -105%
Beginning Fund Balance 2619805 2619805 2619805 2619805 2619805 0% 937521 -64%
Estimated Ending Fund Balance 1356604 250364 3463100 94227 937522 274% 1018739 9%

30f3



er erp solution

11/ 26/ 2018 13: 47 CITY OF COVI NGTON P 1
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GVA SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
000 GENERAL LEDGER ACCT
22000001 GVA SALES TAX
22000001 310600 AREA 3 50% -1, 156,657.11 -1,150,405.00 -1,150,405.00 -964,194.28 -1,150,405.00 -1,160,000.00 . 8%
22000001 310700 AREA2 20% -1,465,545. 14 -1,473,737.00 -1,473,737.00 -1,281,137.35 -1,533,000.00 -1,563,660.00 2. 0%
22000001 310800 AREAL 100% -270,561. 16 - 235, 000. 00 - 235, 000. 00 - 315, 587. 45 - 360, 000. 00 - 370, 000. 00 2.8%
TOTAL GVA SALES TAX -2,892,763.41 -2,859,142.00 -2,859,142.00 -2,560,919.08 -3,043,405.00 -3,093,660.00 1.7%
22000005 FI NES FORFEI TURES & PENALTI ES
22000005 360010 PENALTI ES -4,039. 45 -5, 000. 00 -5, 000. 00 -15,602. 72 -13,500. 00 -5,000.00 -63.0%
TOTAL FI NES FORFEI TURES & PE -4,039. 45 -5, 000. 00 -5, 000. 00 -15,602. 72 - 13, 500. 00 -5,000.00 -63.0%
22000006 | NTEREST
22000006 360001 BANK | NTER -15,975. 61 - 24, 000. 00 - 24, 000. 00 -26,435.02 - 30, 000. 00 - 30, 000. 00 . 0%
TOTAL | NTEREST -15, 975. 61 - 24, 000. 00 - 24, 000. 00 - 26,435.02 - 30, 000. 00 - 30, 000. 00 . 0%

TOTAL GENERAL LEDGER ACCT -2,912,778.47 -2,888,142.00 -2,888,142.00 -2,602,956.82 -3,086,905.00 -3,128,660.00 1.4%



*os% MUNis

o a tyler erp solution
11/26/ 2018 13:47 CI TY OF COVI NGTON P 2
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI GD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GVA SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
021 SALES TAX
22210900 OTHER FI NANCI NG SOURCES ( USES)
22210900 442047 SHERI FF FE 32,281.72 32, 880. 00 32, 880. 00 29, 633. 05 34,999. 00 35,577.00 1. 7%
22210900 491001 T/ O GF. 1,326,343.84 1,483,463.00 1,483, 463.00 .00 1,379,261.00 1,541,865.00 11.8%
65% of Street & Drai nage Operating budget
TOTAL OTHER FI NANCI NG SOURCE 1,358,625.56 1,516,343.00 1,516, 343.00 29,633.05 1,414,260.00 1,577,442.00 11.5%

TOTAL SALES TAX 1,358,625.56 1,516,343.00 1,516, 343.00 29, 633.05 1, 414, 260. 00 1,577, 442.00 11. 5%



,’ - : =
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11/ 26/ 2018 13: 47 CITY OF COVI NGTON P 3
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROJECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GVA SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
150 STREETS
22150400 STREETS GVA
22150400 4[1)?6_000 DRAI NAGE .00 500, 000. 00 50, 000. 00 .00 50, 000. 00 150, 000. 00 200. 0%
ai nage

22150400 4660009CD077 DRAI NAGE .00 575, 000. 00 575, 000. 00 363, 962. 10 365, 000. 00 .00 -100. 0%
22150400 466000 C0078 DRAI NAGE .00 .00 187, 311. 65 193, 636. 74 194, 000. 00 .00 -100. 0%
22150400 466000 C0142 DRAI NAGE .00 .00 200, 000. 00 .00 200, 000. 00 .00 -100. 0%
22150400 466000 C0145 CONST .00 .00 250, 000. 00 .00 250, 000. 00 .00 -100. 0%
22150400 466505 ENG NEERI N .00 180, 000. 00 10, 000. 00 .00 10, 000. 00 120, 000. 00 1100. 0%

2019 Roadway | & Overlay Eng $20, 000

M sc Drai nage $25, 000

2019 River Forest Drainage Eng - $75, 000
22150400 466505 C0068 ENG NEERI N .00 .00 30, 000. 00 .00 30, 000. 00 .00 -100. 0%
22150400 466505 C0077 ENG NEERI N .00 .00 28, 820. 00 23, 820. 00 23, 820. 00 .00 -100. 0%
22150400 466505 C0078 ENG NEERI N .00 .00 14, 950. 00 2, 750. 00 14, 950. 00 .00 -100. 0%
22150400 466505 C0089 ENG NEERI N .00 .00 60, 050. 00 60, 050. 00 60, 050. 00 .00 -100. 0%
22150400 466505 C0096 ENG NEERI N .00 .00 1, 082. 08 .00 1, 082. 08 .00 -100. 0%
22150400 466505 C0112 ENG NEERI N .00 .00 20, 000. 00 20, 000. 00 20, 000. 00 .00 -100. 0%
22150400 466505 C0113 ENG NEERI N .00 .00 1, 750. 00 1, 750. 00 1, 750. 00 .00 -100.0%
22150400 466505 C0121 ENG NEERI N .00 .00 128, 000. 00 127, 510. 53 128, 000. 00 .00 -100. 0%
22150400 466505 C0131 ENG NEERI N .00 .00 105, 000. 00 105, 000. 00 105, 000. 00 .00 -100. 0%
22150400 466505 C0132 ENG NEERI N .00 .00 25, 000. 00 .00 25, 000. 00 .00 -100. 0%
22150400 466505 C0142 ENG NEERI N .00 .00 40, 000. 00 .00 40, 000. 00 .00 -100. 0%
22150400 467000 STREETS 00 130, 000. 00 .00 .00 .00 975, 000. 00 . 0%

$400, 000. 00 - ROADWAY | MPROVENENT AND OVERLAY

$575, 000. 00

- RIVERFOREST PAVI NG AND DRAI NAGE W LLOW DR PHASE | |



11/ 26/ 2018 13: 47 CITY OF COVI NGTON
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

P 4
|bgnyr pts

FOR PERI OD 99

2017 2018 2018 2018 2018 2019 PCT

GVA SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
22150400 467000 C0091 DWIN STRI P .00 .00 9, 608. 40 758. 00 9, 608. 40 .00 -100. 0%
22150400 467000 C0112 STREETS .00 .00 323, 000. 00 145, 000. 00 145, 000. 00 .00 -100. 0%
22150400 467000 C0132 STREETS .00 .00 130, 000. 00 . 00 130, 000. 00 .00 -100. 0%
22150400 467000 C0143 STREETS .00 .00 25, 000. 00 24,540. 00 25, 000. 00 .00 -100. 0%
22150400 467002 BRI DGES .00 1, 250, 000. 00 .00 . 00 .00 .00 . 0%
22150400 467002 C0113 BRI DGES .00 .00 276, 668. 15 276, 668. 15 276, 668. 15 .00 -100. 0%
22150400 467002 C0115 BRI DGES .00 .00 275, 000. 00 .00 275, 000. 00 .00 -100. 0%
22150400 467002 C0131 BRI DGES .00 .00 975, 000. 00 .00 975, 000. 00 225,000.00 -76.9%

Addi tional for MIle Branch bri dge

22150400 620000 CAPI TAL QU 470, 900. 95 .00 .00 .00 .00 .00 . 0%
TOTAL STREETS GVA 470, 900. 95 2,635, 000. 00 3, 741, 240. 28 1, 345, 445. 52 3, 354, 928. 63 1, 470, 000.00 -56.2%
TOTAL STREETS 470, 900. 95 2,635, 000. 00 3, 741, 240. 28 1, 345, 445. 52 3, 354, 928. 63 1,470,000.00 -56.2%
TOTAL GVA SALES TAX -1, 083, 251. 96 1, 263, 201. 00 2,369,441.28 -1,227,878.25 1, 682, 283. 63 -81,218.00 -104. 8%
TOTAL REVENUE -2,912,778.47 -2,888,142.00 -2,888,142.00 -2,602,956.82 -3,086,905.00 -3,128,660.00 1.4%
TOTAL EXPENSE 1, 829, 526. 51 4,151, 343. 00 5, 257, 583. 28 1, 375, 078. 57 4,769, 188. 63 3,047,442.00 -36.1%
GRAND TOTAL -1, 083, 251. 96 1, 263, 201. 00 2,369,441.28 -1,227,878.25 1, 682, 283. 63 -81,218.00 -104. 8%

** END OF REPORT - Cenerated by Alisa Faciane **



Fund Balance - Annexation Area Sales Tax

2019
Estimated Fund Balance Beginning of Year $937,521
(Excess) Deficiency of Expenditures Over Revenues Budgeted $81,218

Estimated Fund Balance End of Year $1,018,739




CITY OF COVINGTON

GRANT FUND - BUDGET FOR YEAR ENDING 12/31/2019

Current Year Upcoming Year
(A) ® © D) (E) () (©) (H)
Original Revised Actual Estimated Projected | % Change Adopted % Change
Budget 2018 Budget 6/30/2018 | Remaining Actual Revised Budget Projected
06/30/2018 for Year Result at Budget vs. Actual
Year End Projected Result at
Actual Year End vs.
Result at Adopted
Year End Budget
[C+D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Local Grants 0 0 0 0 0 0% 0%
Total Revenues from Local Sources 0 0 0 0 0 0% 0 0%
State sources:
State Capital Grants - Gen Govt 0 0 0 0 0 0% 0 0%
State Operating Grant - Gen Govt 0 0 0 0 0 0% 0 0%
State Operating Grant - Culture & Rec 0 1000 750 250 1000 0% 5000 400%
State Operating Grant - Police 0 9067 4534 4533 9067 0% 0 -100%
State Capital Grants-Fire 0 10482 0 10482 10482 0% 0 -100%
State Captial Grants - Public Works 0 36572 0 18286 18286 -50% 0 -100%
Total Revenues from State Sources 0 57121 5284 33551 38835 -32% 5000 -87%
Federal sources:
Federal Operating Grants - General Govt 0 57289 5475 51813 57288 0% 0 -100%
Federal Operating Grants - Police 0 3558 0 3558 3558 0% -100%
Federal Operating Grants - Public Works 0 38351 3351 34999 38350 0% 0 -100%
Federal Capital Grant - Gen Govt 0 0 0% 0 0%
Federal Capital Grant - Police 0 374 0 374 374 0% 0 -100%
Federal Capital Grant - Fire 0 105760 0 105759 105759 0% 600934 468%
Federal Capital Grant - Culture & Rec 0 250694 0 250694 250694 0% 0 -100%
Federal Capital Grant - Public Works 958238 1319518 0 1309518 1309518 -1% 37500 -97%
Total Revenues from Federal Sources 958238 1775544 8826 1756715 1765541 0% 638434 -64%
Total Revenues by Sources 958238 1832665 14110 1790266 1804376 -2% 643434 -64%

SUMMARY OF EXPENDITURES - BY AGENCY

l1of4



CITY OF COVINGTON
GRANT FUND - BUDGET FOR YEAR ENDING 12/31/2019

Current Year Upcoming Year
A) ®B) © D) & ) (&) H)
Original Revised Actual Estimated Projected | % Change Adopted % Change
Budget 2018 Budget 6/30/2018 | Remaining Actual Revised Budget Projected
06/30/2018 for Year Result at Budget vs. Actual
Year End Projected Result at
Actual Year End vs.
Result at Adopted
Year End Budget
[C+D] [E/B-1] [G/E-1]
Agency
City of Covington Grant Fund 1230548 2481019 58368 2371612 2429979 2% 692040 -72%
Total Expenditures by Agency 1230548 2481019 58368 2371612 2429979 -2% 692040 -72%
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Council 0 0 0 0 0 0% 0 0%
Mayor 0 0 0 0 0 0% 0 0%
Administration 0 558214 20518 -8137 12381 -98% 0 -100%
Engineering 0 0 0 0 0 0% 0 0%
Planning & Zoning 0 0 0 0 0 0% 0 0%
Code Enforcement 0 0 0 0 0 0%) 0 0%)
Building Permits 0 0 0 44907 44907 0% 0 -100%
Trailhead 0 0 0 0 0 0% 0 0%
Bogue Falaya Park 0 0 0 500925 500925 0% 0 -100%
Columbia St Landing 0 0 0 0 0 0% 0 0%
Greater Covington Center 0 0 0 0 0 0% 0 0%
Police 0 16681 6289 10391 16680 0% 0 -100%
Fire 32750 65089 0 32339 32339 -50% 632040 1854%
Street 1197798 1660967 0 1660966 1660966 0% 50000 -97%
Culture Arts and Events 0 0 0 0 0 0%) 10000 0%)
Recreation 0 0 0 0 0 0%) 0 0%)
Water PW 0 36572 0 18286 18286 -50% 0 -100%
Water Admin 0 0 0 0 0 0%) 0 0%)
Sewer 0 143496 31561 111934 143495 0% 0 -100%
Sewer Plant 0 0%) 0 0%
Solid Waste 0 0%) 0 0%
0
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CITY OF COVINGTON
GRANT FUND - BUDGET FOR YEAR ENDING 12/31/2019

Current Year

Upcoming Year

A) ®B) © D) & ) (&) H)
Original Revised Actual Estimated Projected | % Change Adopted % Change
Budget 2018 Budget 6/30/2018 | Remaining Actual Revised Budget Projected
06/30/2018 for Year Result at Budget vs. Actual
Year End Projected Result at
Actual Year End vs.
Result at Adopted
Year End Budget
[C+D] [E/B-1] [G/E-1]
Total Expenditures by Departments 1230548 2481019 58368 2371612 2429979 -2% 692040 -72%
SUMMARY OF EXPENDITURES - BY FUNCTIONS
Function
General Government 0 558214 20518 537695 558213 0% 10000 -98%
Public Safety - Police 0 16681 6289 10391 16680 0% 0 -100%
Public Safety - Fire 32750 65089 0 32339 32339 -50% 632040 1854%
Public Works 1197798 1841035 31561 1791186 1822747 -1% 50000 -97%
Culture and Recreation 0 0 0 0 0 0%) 0 0%,
Total Expenditures by Functions 1230548 2481019 58368 2371612 2429979 -2% 692040 -72%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Salaries 0 6975 3488 3486 6974 0% 0 -100%
Benefits 0 2093 1046 1047 2093 0% 0 -100%
Repairs & maintenance 0 0 0 0 0 0% 0 0%
Contract Service 0 0 0 0 0 0%) 0 0%)
Advertising 0 0 0 0 0 0% 10000 100%
Supplies 0 7115 1755 5360 7115 0% 0 -100%
Training and Education 0 11120 7856 3264 11120 0% 0 -100%
Contract Labor 0 0 0 0 0 0%) 0 0%)
Computer Equipment 0 0 0 0 0 0% 0 0%
Building 0 0 0 0 0% 0 0%
Small Equipment 0 1261 293 19255 19547 1450% 0 -100%
Large Equipment 32750 202254 0 132932 132932 -34% 257040 93%,
Land 0 0 0 0 0 0% 0 0%
Land Improvements 0 500000 0 500000 0% 0 0%
Streets 0 0 0 0 0 0% 0 0%
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CITY OF COVINGTON
GRANT FUND - BUDGET FOR YEAR ENDING 12/31/2019

Current Year

Upcoming Year

A) ®B) © D) & ) (&) H)
Original Revised Actual Estimated Projected | % Change Adopted % Change
Budget 2018 Budget 6/30/2018 | Remaining Actual Revised Budget Projected
06/30/2018 for Year Result at Budget vs. Actual
Year End Projected Result at
Actual Year End vs.
Result at Adopted
Year End Budget
[C+D] [E/B-1] [G/E-1]
Sidewalks 1197798 1660967 1660966 1660966 0% 0 0%
Vehicles 0 0 0 0 0 0% 375000 0%
Construction/Demolition 0 0 0 0 0 0%) 0 0%)
Drainage 0 0 0 0 0 0% 0 0%
Professional Services 0 89233 43930 45302 89232 0% 50000 -44%,
Bridges 0 0 0 0 0 0% 0 0%
Parks, Playgrounds 0 0 0 0 0 0% 0 0%
Utility Infrastructure 0 0 0 0 0 0% 0 0%
Total Expenditures by Characters 1230548 2481018 58368 1871612 2429979 -2% 692040 -72%
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Sources
Transfer out to General Fund 0 1000 0 1000 1000 0% 0 -100%
Total Other Financing Sources by Sources 0 1000 0 1000 1000 0
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Other Financing Uses
Transfer in from General Fund 272310 531843 0 499093 499093 -6% 48606 -90%,
Transfer in from 1982 Sales Tax 0 127512 0 127511 127511 0% -100%
Total Other Financing Uses by Uses 272310 659355 0 626604 626604 -5% 48606 -92%
SUMMARY OF FUND BALANCE
Net change in fund balance 0 10001 -44258 44258 0 0% 0 0%
Beginning Fund Balance 0 0 0 0 0 0 0%
Estimated Ending Fund Balance 0 10001 -44258 44258 0 0% 0
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11/ 26/ 2018 13: 49 CITY OF COVI NGTON P 1

560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT

GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
25000000 GRANT FUNDS
25000000 491001 S0064 T/ O GF .00 . 00 1, 000. 00 . 00 1, 000. 00 .00 -100. 0%

TOTAL GRANT FUNDS .00 .00 1, 000. 00 .00 1, 000. 00 .00 -100. 0%
25000009 OTHER FI NANCI NG SOURCES ( USES)
25000009 391001 T/l GF .00 -272,310. 00 -272,310. 00 .00 - 239, 560. 00 -48,606.00 -79.7%

Mat ch for the foIIovm ng grants:

$7,500 - COC StormFiltration Project Grant - EPA Lake Pontchartrain Basin
Restoratl on Prog FY17 )
$5,0 - COC G een Infrastrucure Low | npact Dev Program - EPA Lake Pontchartrain
Basi n Restoratl on Pr08

$5000 - LOT Gant - 19 Antl gues & Uni ques Festi val

$9 904 - Pending Fire SCBA Grant

$2,452 - air conpressor/cascade system )

$18,750 Match for Pendi ng fire grant for fire truck

25000009 391001 F0038 EPA- GRANT -375.00 .00 -975. 00 .00 -975. 00 .00 -100. 0%
25000009 391001 FO039 T/I GF -1, 755.00 .00 -869. 60 .00 -869. 60 .00 -100. 0%
25000009 391001 F0040 T/I GF .00 .00 -5, 000. 00 .00 -5, 000. 00 .00 -100. 0%
25000009 391001 F0O042 T/I GF .00 .00 -2,688.00 .00 -2,688.00 .00 -100. 0%
25000009 391001 F0043 T/I GF -1, 000. 00 .00 .00 .00 .00 .00 . 0%
25000009 391001 FO046 T/I GF .00 .00 - 250, 000. 00 .00 - 250, 000. 00 .00 -100. 0%
25000009 391001 S0061 T/I GF -4,221. 26 .00 .00 .00 .00 .00 . 0%
25000009 392021 T/119828/ T .00 .00 - 76, 683. 00 .00 -76,683. 00 .00 -100. 0%
25000009 392021 F0024 T/11982S5/ T -2,658. 99 .00 .00 .00 .00 .00 . 0%
25000009 392021 F0029 T/11982S/ T -18,594.78 .00 - 20, 215. 69 .00 - 20, 215. 00 .00 -100. 0%

25000009 392021 F0036 T/11982S5/ T -1,764. 30 .00 -30,613. 21 .00 - 30, 613. 00 .00 -100. 0%
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CITY OF COVI NGTON
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET

ACCOUNTS FOR:

FOR PERI OD 99

2017 2018 2018 2018 2018 2019 PCT

GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROJECTI ON ADOPTED CHANGE
TOTAL OTHER FI NANCI NG SOURCE - 30, 369. 33 -272,310. 00 - 659, 354. 50 .00 - 626, 603. 60 -48,606.00 -92.2%

25000022 STATE CAPI TAL GRANT - FIRE

25000022 330050 S0057 GRANT REV -2,130. 14 .00 -10, 481. 86 -5,262. 00 -10, 482. 00 .00 -100. 0%
TOTAL STATE CAPI TAL GRANT - -2,130. 14 .00 -10, 481. 86 -5,262. 00 -10, 482. 00 .00 -100.0%

25000023 STATE CAPI TAL GRANT - PUB WORK

25000023 330050 GRANT REV .00 .00 -18, 286. 00 .00 .00 .00 . 0%

25000023 330050 S0055 GRANT REV -4,957.72 .00 .00 .00 .00 .00 . 0%
TOTAL STATE CAPI TAL GRANT - -4,957.72 .00 -18, 286. 00 .00 .00 .00 . 0%

25000025 STATE OPER GRANT - GEN GOVT

25000025 330050 FO0043 GRANT REV -1, 000. 00 .00 .00 .00 .00 .00 . 0%
TOTAL STATE OPER GRANT - GEN -1, 000. 00 .00 .00 .00 .00 .00 . 0%

25000026 STATE OPER GRANT - POLI CE

25000026 330050 S0059 GRANT REV -9, 750. 00 .00 .00 .00 .00 .00 . 0%

25000026 330050 S0062 GRANT REV -13,629.75 .00 -9, 067. 25 -9, 067.00 -9,067.00 .00 -100. 0%
TOTAL STATE OPER GRANT - PCL -23,379.75 .00 -9, 067. 25 -9, 067.00 -9,067.00 .00 -100. 0%

25000028 STATE OPER GRANT- PUBLI C WORK

25000028 330050 S0063 GRANT REV .00 .00 -18, 286. 00 .00 -18, 286. 00 .00 -100. 0%
TOTAL STATE OPER GRANT- PUBLI .00 .00 -18, 286. 00 .00 -18, 286. 00 .00 -100. 0%

25000029 STATE OPER GRANT - CULT&REC

25000029 330050 GRANT REV .00 .00 .00 .00 .00 -5, 000. 00 . 0%

$5000 - LOT Grant - 2019 Antiques & Uniques Festival
25000029 330050 SO0060 GRANT REV -2,000. 00 .00 .00 .00 .00 .00 . 0%
25000029 330050 S0061 GRANT REV -3, 750. 00 .00 .00 .00 .00 .00 . 0%
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROJECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
25000029 330050 S0064 GRANT REV .00 .00 -1, 000. 00 - 750. 00 -1, 000. 00 .00 -100. 0%
TOTAL STATE OPER GRANT - CUL -5,750. 00 .00 -1, 000. 00 -750. 00 -1, 000. 00 -5,000. 00 400.0%
25000030 FEDERAL OPER GRANT - GEN GOVT
25000030 330050 F0037 SRTS- GRANT -3,618.57 .00 -12,381. 43 -8, 148.50 -12,381.00 .00 -100. 0%
25000030 330050 F0045 GRANT REV -92.82 .00 -44,907. 18 -5,475.41 -44,907. 00 .00 -100. 0%
25000030 370904 F0021 FEMA REVEN -75,901. 59 .00 . 00 .00 .00 .00 . 0%
TOTAL FEDERAL OPER GRANT - G -79,612.98 .00 -57,288. 61 -13,623.91 -57,288.00 .00 -100. 0%
25000031 FEDERAL OPER GRANT - PCLICE
25000031 330050 FO039 GRANT REV -1, 755.00 .00 - 869. 60 .00 - 869. 60 .00 -100. 0%
25000031 330050 F0042 GRANT REV .00 .00 -2,688.00 -1, 462.50 -2,688.00 .00 -100. 0%
TOTAL FEDERAL OPER GRANT - P -1,755.00 .00 -3,557.60 -1, 462. 50 -3,557.60 .00 -100. 0%
25000033 FEDERAL OPER GRANT - PUB WORKS
25000033 330050 F0038 EPA - GRAN - 18, 410. 38 .00 -3,350.62 -3,350.62 -3,350.00 .00 -100. 0%
25000033 330050 FO040 GRANT REV .00 .00 - 35, 000. 00 - 35, 000. 00 - 35, 000. 00 .00 -100. 0%
TOTAL FEDERAL OPER GRANT - P -18,410. 38 .00 - 38, 350. 62 - 38, 350. 62 - 38, 350. 00 .00 -100. 0%
25000036 FEDERAL CAPI TAL GRANT - POLI CE
25000036 330050 F0036 GRANT REV .00 .00 -373.82 .00 -374.00 .00 -100. 0%
TOTAL FEDERAL CAPI TAL GRANT .00 .00 -373.82 .00 -374.00 .00 -100. 0%
25000037 FEDERAL CAPI TAL GRANT - FIRE
25000037 330050 _GRANT REV .00 .00 -89, 367. 00 .00 -89, 367.00 -600,934.00 572.4%
$198,096 - Fire SCBA Grant - pending
$46,588 - Pending fire grant air conpressor/cascade system
$356, 250 - Pending fire grant for fire truck
25000037 330050 FO036 GRANT REV .00 . 00 - 16, 392. 56 .00 -16, 392. 00 .00 -100. 0%



11/26/ 2018 13:49 CITY OF COVI NGTON P 4
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
TOTAL FEDERAL CAPI TAL GRANT . 00 . 00 - 105, 759. 56 . 00 - 105, 759. 00 - 600, 934. 00 468. 2%
25000038 FEDERAL CAPI TAL GRANT- PUB WORK
25000038 330050 GRANT REV . 00 - 958, 238. 00 - 958, 238. 00 .00 - 958, 238. 00 -37,500.00 -96.1%
$22,500 - COC Storm Filtration Project Grant - EPA Lake Pontchartrain Basin
Restoration Prog FY17
$15,000 - COC Green Infrastrucure Low | npact Dev Program- EPA Lake Pontchartrain
Basin Restoration Prog FY18
25000038 330050 F0024 GRANT REV -50, 523.01 .00 .00 .00 .00 .00 . 0%
25000038 330050 F0029 GRANT REV -58,891. 92 . 00 - 16, 903. 08 -3,097. 44 -16, 903. 00 .00 -100. 0%
25000038 330050 F0036 GRANT REV -5,294.70 .00 -74,377.03 .00 -74,377.00 .00 -100. 0%
25000038 330050 F0037 SRTS- GRANT . 00 . 00 - 270, 000. 00 .00 - 260, 000. 00 .00 -100. 0%
25000038 330050 F0044 GRANT REV -470, 410. 50 .00 .00 .00 .00 .00 . 0%
TOTAL FEDERAL CAPI TAL GRANT- -585, 120. 13 -958,238.00 -1,319,518.11 -3,097.44 -1,309,518.00 -37,500.00 -97.1%
25000039 FEDERAL CAPI TAL GRANT- CULT&REC
25000039 330050 F0036 GRANT REV . 00 . 00 -693. 97 .00 -694. 00 .00 -100. 0%
25000039 330050 F0046 GRANT REV .00 .00 - 250, 000. 00 .00 - 250, 000. 00 .00 -100. 0%
TOTAL FEDERAL CAPI TAL GRANT- . 00 . 00 - 250, 693. 97 . 00 - 250, 694. 00 .00 -100. 0%
TOTAL GENERAL LEDGER ACCT -752,485.43 -1,230,548.00 -2,491,017.90 -71,613.47 -2,429,979. 20 -692,040.00 -71.5%
110 ADM NI STRATI ON
25110030 ADM NI STRATI ON GRANT
25110030 447550 F0043 CEMETERY 2, 000. 00 . 00 .00 .00 .00 .00 . 0%
25110030 448000 FO037 TOOLS/ EQUI 618. 57 .00 1, 261. 43 292.50 1, 261. 00 .00 -100. 0%
25110030 448500 F0037 SRTS- TRAIN 3, 000. 00 . 00 11, 120. 00 8, 486. 00 11, 120. 00 .00 -100. 0%
TOTAL ADM NI STRATI ON GRANT 5,618. 57 . 00 12, 381. 43 8, 778.50 12, 381. 00 .00 -100. 0%

25110045 BUI LDI NG PERM TS GRANT
25110045 446500 FO045 PROF SVC- G 92. 82 .00 44,907. 18 42,500. 00 44,907. 00 .00 -100. 0%
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:
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FOR PERI OD 99

2017 2018 2018 2018 2018 2019 PCT

GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
TOTAL BUI LDI NG PERM TS GRANT 92. 82 .00 44, 907. 18 42,500. 00 44,907. 00 .00 -100. 0%

25110110 BOGUE FALAYA PARK GRANT

25110110 464005 FO046 LAND I MP .00 .00 500, 000. 00 .00 500, 000. 00 .00 -100. 0%
TOTAL BOGUE FALAYA PARK GRAN .00 .00 500, 000. 00 .00 500, 000. 00 .00 -100. 0%
TOTAL ADM NI STRATI ON 5,711. 39 .00 557, 288. 61 51, 278. 50 557, 288. 00 .00 -100. 0%

120 ECONOM C DEVELOPMENT

25120102 CULTURAL ARTS & EVENTS GRANTS

25120102 441500 SO060 CONTR. SER 2, 000. 00 .00 .00 .00 .00 .00 . 0%
TOTAL CULTURAL ARTS & EVENTS 2,000. 00 .00 .00 .00 .00 .00 . 0%

25120110 BOGUE FALAYA PARK

25120110 463000 FO036 EQUI P .00 .00 924. 95 .00 925. 00 .00 -100. 0%
TOTAL BOGUE FALAYA PARK .00 .00 924. 95 .00 925. 00 .00 -100. 0%
TOTAL ECONOM C DEVELOPMENT 2,000. 00 .00 924. 95 .00 925. 00 .00 -100. 0%

130 POLI CE

25130200 PCLI CE GRANT

25130200 445010 SUPPLI ES .00 .00 .00 4,095. 00 .00 .00 . 0%

25130200 445010 FO039 SUPPLI ES 2,925.00 .00 1,739. 20 .00 1,739. 20 .00 -100. 0%

25130200 445010 FO042 SUPPLI ES 585. 00 .00 5, 376. 00 2,925.00 5, 376. 00 .00 -100. 0%

25130200 463000 FO0036 EQUI P .00 .00 498. 09 .00 498. 00 .00 -100. 0%
TOTAL POLI CE GRANT 3,510. 00 .00 7,613. 29 7,020. 00 7,613. 20 .00 -100. 0%

25130270 DARE POLI CE GRANT

25130270 410110 S0059 SAL STR FT 7,500. 00 .00 .00 .00 .00 .00 . 0%
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PRQJIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
25130270 410110 S0062 SAL STR FT 6, 975. 50 .00 6,974.50 6,974. 00 6, 974. 00 .00 -100. 0%
25130270 420400 S0059 RETI REMENT 2, 250. 00 .00 .00 .00 .00 .00 . 0%
25130270 420400 S0062 RETI REMENT 2,092. 25 .00 2,092.75 2,093. 00 2,093. 00 .00 -100. 0%
25130270 445010 S0062 SUPPLI ES 4,171.00 .00 .00 .00 .00 .00 . 0%
25130270 448500 S0062 MIGS/ TRAI N 391. 00 .00 . 00 .00 .00 .00 . 0%
TOTAL DARE POLI CE GRANT 23,379.75 .00 9, 067. 25 9, 067. 00 9, 067. 00 .00 -100. 0%
TOTAL PCLI CE 26, 889. 75 .00 16, 680. 54 16, 087. 00 16, 680. 20 .00 -100. 0%
140 FI RE
25140300 FI RE - GRANT
25140300 462500 VEH CLES .00 .00 .00 .00 .00 375, 000. 00 . 0%
Pending fire %rant for Fire Truck
25140300 463000 ) I P 00 32, 750. 00 32, 750. 00 .00 .00 257, 040. 00 . 0%
$208,000 Fire Grant for SCBA's
$49, 040 Pending Fire Gant for Air Con'Br essor/ Cascade System
25140300 463000 FO036 EQUI P .0 .00 21,857. 08 .00 21, 857. 00 .00 -100. 0%
25140300 463000 S0057 EQUI P .00 .00 10, 481. 86 5, 262. 00 10, 482. 00 .00 -100. 0%
25140300 620000 CAPI TAL QU 2,130.14 .00 .00 .00 .00 .00 . 0%
TOTAL FI RE - GRANT 2,130.14 32, 750. 00 65, 088. 94 5, 262. 00 32,339.00 632, 040. 00 1854. 4%
TOTAL FI RE 2,130.14 32, 750. 00 65, 088. 94 5,262. 00 32, 339.00 632, 040. 00 1854. 4%
150 STREETS
25150400 STREETS & DRAI NAGE- STREETS
25150400 466505 ENG NEERI N .00 00 00 . 00 .00 50, 000. 00 . 0%

$30,000 - COC Storm Filtration Project Grant - EPA Lake Pontchartrain Basin
Restoration Prog FY17 )
$20,000 - COC Green Infrastrucure Low | npact Dev Program- EPA Lake Pontchartrain
Basin Restoration Prog FY18
25150400 467001 S| DEWALK .00 1,197,798.00 1,363, 848.00 .00 1,363, 848.00 .00 -100. 0%
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2017 2018 2018 2018 2018 2019 PCT

GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE

25150400 467001 F0029 S| DEWALKS .00 .00 37,118.77 .00 37,118.00 .00 -100. 0%

25150400 467001 FO037 Sl DEWALKS .00 .00 260, 000. 00 .00 260, 000. 00 .00 -100. 0%

25150400 620000 CAPI TAL QU 547, 897. 20 .00 . 00 .00 .00 .00 . 0%
TOTAL STREETS & DRAI NAGE- STR 547,897.20 1,197,798.00 1,660, 966.77 .00 1,660, 966.00 50, 000. 00 -97.0%
TOTAL STREETS 547,897.20 1,197,798.00 1,660, 966.77 .00 1,660, 966.00 50, 000. 00 -97.0%

160 RECREATI ON

25160102 CULTURAL ARTS GRANT

25160102 440520 ADV. - PROMD ] .00 .00 .00 .00 .00 10, 000. 00 . 0%

$10, 000 LOT Grant - 2019 Antiques and Uni ques Festi val

25160102 440520 S0061 ADV. - PROMO 7,971. 26 .00 . 00 .00 .00 .00 . 0%
TOTAL CULTURAL ARTS GRANT 7,971.26 .00 .00 .00 .00 10, 000. 00 . 0%
TOTAL RECREATI ON 7,971. 26 .00 . 00 .00 .00 10, 000. 00 . 0%

310 WATER

25310600 WATER GRANT

25310600 462000 SVMAL EQUI P .00 .00 18, 286. 00 .00 .00 .00 . 0%
TOTAL WATER GRANT .00 .00 18, 286. 00 .00 .00 .00 . 0%

25310610 GRANT FUND - WATER ADM N

25310610 448000 S0063 TOOLS/ EQUI .00 .00 18, 286. 00 18, 100. 00 18, 286. 00 .00 -100. 0%

25310610 620000 CAPI TAL QU 4,957.72 .00 .00 .00 .00 .00 . 0%
TOTAL GRANT FUND - WATER ADM 4,957.72 .00 18, 286. 00 18, 100. 00 18, 286. 00 .00 -100. 0%
TOTAL WATER 4,957.72 .00 36, 572. 00 18, 100. 00 18, 286. 00 .00 -100. 0%

320 SEVER

25320700 SEVEER COLLECTI ON

25320700 446505 F0038 EPA - ENA 18, 785. 38 .00 4, 325. 62 4, 325. 62 4, 325.00 .00 -100. 0%
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GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
25320700 446505 FO0040 ENG ARCHI T .00 .00 40, 000. 00 40, 000. 00 40, 000. 00 .00 -100. 0%
25320700 463000 FO036 EQUI P .00 .00 99, 169. 97 .00 99, 170. 00 .00 -100. 0%
25320700 620000 CAPI TAL QU 60, 241. 00 .00 .00 .00 .00 .00 . 0%
TOTAL SEVER COLLECTI ON 79, 026. 38 .00 143, 495. 59 44,325. 62 143, 495. 00 .00 -100. 0%
TOTAL SEVER 79, 026. 38 .00 143, 495. 59 44,325. 62 143, 495. 00 .00 -100. 0%
TOTAL GRANT FUND -75,901. 59 .00 -10, 000. 50 63, 439. 65 .00 .00 . 0%
TOTAL REVENUE -752,485.43 -1,230,548.00 -2,492,017.90 -71,613.47 -2,430,979. 20 - 692, 040. 00 . 0%
TOTAL EXPENSE 676,583.84 1,230,548.00 2,482,017.40 135,053.12 2,430, 979. 20 692, 040. 00 . 0%
GRAND TOTAL -75,901. 59 .00 -10, 000. 50 63, 439. 65 .00 .00 . 0%

** END OF REPORT - Cenerated by Alisa Faciane **



Fund Balance - Grant Fund

2019
Estimated Fund Balance Beginning of Year $0.00
(Excess) Deficiency of Expenditures Over Revenues Budgeted $0.00

Estimated Fund Balance End of Year $0.00




CITY OF COVINGTON
DRUG FORFEITURE FUND - BUDGET FOR YEAR ENDING 12/31/2019

Current Year

Upcoming Year

(A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated | Projected | % Change Adopted | % Change
Budget Budget | 6/30/2018 | Remaining [ Actual Revised Budget Projected
2018 06/30/2018 for Year | Resultat | Budget vs. Actual
Year End | Projected Result at
Actual Year End
Result at vs. Adopted
Year End Budget
[C+D] [[E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Fines & Forfeitures 10000 10000 4603 5397 10000 0% 10000 0%
Interest 0 0 117 183 300 0% 400 33%
Total Revenues from Local Sources 10000 10000 4720 5580 10300 3% 10400 1%
Total Revenues by Sources 10000 10000 4720 5580 10300 0% 10400 1%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington - Drug Forfeiture Fund 5000 5000 0 0 0 -100% 0 0%
Total Expenditures by Agency 5000 5000 0 0 0 0% 0
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Police 5000 5000 0 0 0 0% 0 0%
Total Expenditures by Departments 5000 5000 0 0 0 0% 0
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SUMMARY OF EXPENDITURES - BY FUNCTIONS

Function

Public Safety - Police 5000 5000 0 0 0 -100% 0 0%
Total Expenditures by Functions 5000 5000 0 0 0 0% 0

SUMMARY OF EXPENDITURES - BY CHARACTERS

Character

Equipment 0 0 0% 0 0%

Materials & Supplies 5000 5000 -100% 0%
Total Expenditures by Characters 5000 5000 0 0 0 0% 0 0%

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

Other Financing Sources 0 0 0 0% 0%

Transfer in from General Fund 0 0% 0%
Total Other Financing Sources by Sources 0 0 0 0%

SUMMARY OF OTHER FINANCING USES - BY USES

Other Financing Uses
Total Other Financing Uses by Uses 0% 0%

SUMMARY OF FUND BALANCE

Net change in fund balance 5000 5000 4720 5580 10300 106% 10400 1%

Beginning Fund Balance 25785 25785 25785 25785 25785 0% 36085 40%

Estimated Ending Fund Balance 30785 30785 30505 31365 36085 0% 46485 29%
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11/ 26/ 2018 13:50 CITY OF COVI NGTON
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

P 1
|bgnyr pts

FOR PERI OD 99

2017 2018 2018 2018 2018 2019 PCT

DRUG FORFEI TURE FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE

000 GENERAL LEDGER ACCT

26000005 FI NES FORFEI TURES & PENALTI ES

26000005 350204 DRUG FORFE -8, 486. 69 -10, 000. 00 -10, 000. 00 -5, 083. 87 -10, 000. 00 -10, 000. 00 . 0%
TOTAL FI NES FORFEI TURES & PE -8, 486. 69 -10, 000. 00 -10, 000. 00 -5, 083. 87 -10, 000. 00 -10, 000. 00 . 0%

26000006 DRUG FORFEI TURE | NTEREST

26000006 360001 BANK | NTER -47.64 .00 .00 -220. 88 - 300. 00 -400. 00 33. 3%
TOTAL DRUG FORFEI TURE | NTERE -47.64 .00 .00 -220. 88 - 300. 00 -400. 00 33. 3%

26000009 OTHER FI NANCI NG SOURCES ( USES)

26000009 391001 T GF -17, 250. 49 .00 .00 .00 .00 .00 . 0%
TOTAL OTHER FI NANCI NG SOURCE -17, 250. 49 .00 .00 .00 .00 .00 . 0%
TOTAL GENERAL LEDGER ACCT -25,784.82 -10, 000. 00 -10, 000. 00 -5,304.75 -10, 300. 00 -10, 400. 00 1. 0%

130 PQOLI CE

26130200 POLI CE DEPT

26130200 445010 SUPPLI ES .00 5, 000. 00 5, 000. 00 .00 .00 .00 . 0%
TOTAL POLI CE DEPT .00 5, 000. 00 5, 000. 00 .00 .00 .00 . 0%
TOTAL POLI CE .00 5, 000. 00 5, 000. 00 .00 .00 .00 . 0%
TOTAL DRUG FORFEI TURE FUND -25,784.82 -5, 000. 00 -5, 000. 00 -5,304.75 -10, 300. 00 -10, 400. 00 1.0%

TOTAL REVENUE -25,784. 82 -10, 000. 00 -10, 000. 00 -5,304.75 -10, 300. 00 - 10, 400. 00 1. 0%
TOTAL EXPENSE .00 5, 000. 00 5, 000. 00 .00 .00 .00 . 0%
GRAND TOTAL -25,784. 82 -5, 000. 00 -5, 000. 00 -5,304.75 -10, 300. 00 -10, 400. 00 1. 0%

** END OF REPORT - Cenerated by Alisa Faciane **



Fund Balance - Drug Foreiture Fund

2019
Estimated Fund Balance Beginning of Year $36,085
(Excess) Deficiency of Expenditures Over Revenues Budgeted $10,400

Estimated Fund Balance End of Year $46,485




CITY OF COVINGTON

TREE MITIGATION FUND - BUDGET FOR YEAR ENDING 12/31/2019

Current Year

Upcoming Year

(A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated | Projected | % Change Adopted | % Change
Budget Budget | 6/30/2018 | Remaining [ Actual Revised Budget Projected
2018 06/30/2018 for Year | Resultat | Budget vs. Actual
Year End | Projected Result at
Actual Year End
Result at vs. Adopted
Year End Budget
[C+D] | [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Fines & Forfeitures 0 0 0% 0%
Interest 37 -37 0% 0%
Total Revenues from Local Sources 37 -37 0% 0%
Total Revenues by Sources 0 0 37 -37 0 0% 0%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington - Tree Mitigation Fund 10000 10000 0 10000 10000 0% 0%
Total Expenditures by Agency 10000 10000 0 10000 10000 0%
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Code Enforcement 10000 10000 0 10000 10000 0% 0%
Total Expenditures by Departments 10000 10000 0 10000 10000 0%
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SUMMARY OF EXPENDITURES - BY FUNCTIONS

Function

Administration 10000 10000 0 10000 10000 0% 0%
Total Expenditures by Functions 10000 10000 0 10000 10000 0% 0

SUMMARY OF EXPENDITURES - BY CHARACTERS

Character

Professional Services 10000 10000 10000 10000 0% 0%

Materials & Supplies 0 0 0 0% 0 0%
Total Expenditures by Characters 10000 10000 0 10000 10000 0% 0 0%

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

Other Financing Sources 0

Transfer in from General Fund 0 0%
Total Other Financing Sources by Sources 0

SUMMARY OF OTHER FINANCING USES - BY USES

Other Financing Uses
Total Other Financing Uses by Uses 0 0 0 0 0 0% 0 0%

SUMMARY OF FUND BALANCE

Net change in fund balance -10000 -10000 37 -10037 -10000 0% 0 -100%

Beginning Fund Balance 14602 14602 14602 14602 14602 0% 4602 -68%

Estimated Ending Fund Balance 4602 4602 14639 4565 4602 0% 4602 0%
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11/ 26/ 2018 13:52 CITY OF COVI NGTON P 1
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
TREE M TI GATI ON FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
000 GENERAL LEDGER ACCT
27000006 TREE M Tl GATI ON - | NTEREST
27000006 360001 BANK | NTER -1.55 .00 .00 -74.36 .00 .00 . 0%
TOTAL TREE M Tl GATI ON - | NTE -1.55 .00 .00 -74.36 .00 .00 . 0%
TOTAL GENERAL LEDGER ACCT -1.55 .00 .00 -74.36 .00 .00 . 0%
110 ADM NI STRATI ON
27110041 CODE ENFORCEMENT
27110041 350209 FI NES- M TI - 14, 600. 00 .00 .00 .00 .00 .00 . 0%
27110041 446555 TREE SERV .00 10, 000. 00 10, 000. 00 .00 10, 000. 00 .00 -100. 0%
TOTAL CODE ENFORCEMENT - 14, 600. 00 10, 000. 00 10, 000. 00 .00 10, 000. 00 .00 -100. 0%
TOTAL ADM NI STRATI ON - 14, 600. 00 10, 000. 00 10, 000. 00 .00 10, 000. 00 .00 -100. 0%
TOTAL TREE M Tl GATI ON FUND -14,601. 55 10, 000. 00 10, 000. 00 -74.36 10, 000. 00 .00 -100. 0%
TOTAL REVENUE -14, 601. 55 .00 .00 -74.36 .00 .00 . 0%
TOTAL EXPENSE .00 10, 000. 00 10, 000. 00 .00 10, 000. 00 .00 -100. 0%
GRAND TOTAL -14, 601. 55 10, 000. 00 10, 000. 00 -74.36 10, 000. 00 .00 -100. 0%

** END OF REPORT - Cenerated by Alisa Faciane **



Fund Balance - Tree Mitigation Fund

2019
Estimated Fund Balance Beginning of Year $4,602
(Excess) Deficiency of Expenditures Over Revenues Budgeted $0

Estimated Fund Balance End of Year $4,602




CITY OF COVINGTON
WATER CAPACITY FUND - BUDGET FOR YEAR ENDING 12/31/2019

Current Year

Upcoming Year

(A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated | Projected | % Change Adopted | % Change
Budget Budget | 6/30/2018 | Remaining [ Actual Revised Budget Projected
2018 06/30/2018 for Year | Resultat | Budget vs. Actual
Year End | Projected Result at
Actual Year End
Result at vs. Adopted
Year End Budget
[C+D] [[E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Charges for services 20000 20000 7869 12131 20000 0% 20000 0%
Interest 100 100 145 155 300 200% 400 33%
Total Revenues from Local Sources 20100 20100 8014 12286 20300 1% 20400 0%
Total Revenues by Sources 20100 20100 8014 12286 20300 1% 20400 0%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington - Water Capacity Fund 0 0 0 0 0 0% 0 0%
Total Expenditures by Agency 0 0 0 0 0 0% 0 0%
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Water PW 0 0 0 0 0 0% 0 0%
Total Expenditures by Departments 0 0 0 0 0 0% 0 0%
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SUMMARY OF EXPENDITURES - BY FUNCTIONS

Function

Public Works 0 0 0 0 0 0% 0 0%
Total Expenditures by Functions 0 0 0 0 0 0% 0

SUMMARY OF EXPENDITURES - BY CHARACTERS

Character

Professional Services 0% 0%

Capital Outlay 0% 0%
Total Expenditures by Characters 0 0 0 0 0 0% 0

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

Other Financing Sources 0 0% 0%

Transfer in from General Fund 0 0% 0%
Total Other Financing Sources by Sources 0 0% 0%

SUMMARY OF OTHER FINANCING USES - BY USES

Other Financing Uses
Total Other Financing Uses by Uses 0 0 0 0 0 0% 0 0%

SUMMARY OF FUND BALANCE

Net change in fund balance 20100 20100 8014 12286 20300 1% 20400 0%

Beginning Fund Balance 25122 25122 25122 25122 25122 0% 45422 81%

Estimated Ending Fund Balance 45222 45222 33136 37408 45422 0% 65822 45%
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11/ 26/ 2018 13:53 CITY OF COVI NGTON P 1
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
WATER CAPACI TY CHARGE FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
000 GENERAL LEDGER ACCT
36000006 WA CAPACI TY FD | NTEREST
36000006 360001 BANK | NTER -97. 45 -100. 00 -100. 00 -271.52 -300. 00 -400.00 33.3%
TOTAL WA CAPACI TY FD | NTERES -97. 45 -100. 00 -100. 00 -271.52 - 300. 00 -400.00 33.3%
TOTAL GENERAL LEDGER ACCT -97. 45 -100. 00 -100. 00 -271.52 -300. 00 -400.00 33.3%
310 WATER
36310600 WATER CAPACI TY CHARGES
36310600 340625 WA CAP CHG -23,384.00 - 20, 000. 00 - 20, 000. 00 -17,799. 00 - 20, 000. 00 - 20, 000. 00 . 0%
TOTAL WATER CAPACI TY CHARGES -23,384.00 - 20, 000. 00 - 20, 000. 00 -17,799. 00 - 20, 000. 00 - 20, 000. 00 . 0%
TOTAL WATER -23,384.00 - 20, 000. 00 - 20, 000. 00 -17,799. 00 - 20, 000. 00 - 20, 000. 00 . 0%
TOTAL WATER CAPACI TY CHARGE -23,481. 45 - 20, 100. 00 - 20, 100. 00 -18, 070. 52 - 20, 300. 00 - 20, 400. 00 . 5%
TOTAL REVENUE -23,481. 45 - 20, 100. 00 - 20, 100. 00 -18,070. 52 - 20, 300. 00 - 20, 400. 00 . 5%
TOTAL EXPENSE .00 .00 .00 .00 .00 .00 . 0%
GRAND TOTAL -23,481. 45 - 20, 100. 00 - 20, 100. 00 -18, 070. 52 - 20, 300. 00 - 20, 400. 00 . 5%

** END OF REPORT - Cenerated by Alisa Faciane **



Fund Balance - Water Capacity Fund

2019
Estimated Fund Balance Beginning of Year $45,422
(Excess) Deficiency of Expenditures Over Revenues Budgeted $20,400

Estimated Fund Balance End of Year $65,822




CITY OF COVINGTON
WASTEWATER CAPACITY FUND - BUDGET FOR YEAR ENDING 12/31/2019

Current Year Upcoming Year
(A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated | Projected | % Change Adopted | % Change
Budget Budget | 6/30/2018 | Remaining | Actual Revised Budget Projected
2018 06/30/2018 for Year | Resultat | Budget vs. Actual
Year End | Projected Result at
Actual Year End
Result at vs. Adopted
Year End Budget
[C+D] | [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Charges for Services 110000 110000 38447 41553 80000 0% 80000 0%
Interest 800 800 734 766 1500 0% 1500 0%
Total Revenues from Local Sources 110800 110800 39181 42319 81500 0% 81500 0%
Total Revenues by Sources 110800 110800 39181 42319 81500 0% 81500 0%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington - Wastewater Capacity Charge Fund 0 0 0 0 0 0% 0
Total Expenditures by Agency 0 0 0 0 0 0% 0
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Sewer 0 0 0 0 0 0% 0
Total Expenditures by Departments 0 0 0 0 0 0% 0
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SUMMARY OF EXPENDITURES - BY FUNCTIONS

Function
Public Works 0 0 0 0 0 0% 0
Total Expenditures by Functions 0 0 0 0 0 0% 0

SUMMARY OF EXPENDITURES - BY CHARACTERS

Character

Professional Services 0 0 0 0 0 0%

Captial Outlay 0 0 0 0 0 0% 0 0%
Total Expenditures by Characters 0 0 0 0 0 0% 0

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

Other Financing Sources

Transfer in from General Fund 0 0 0 0 0 0%

Total Other Financing Sources by Sources 0 0 0 0 0 0%

SUMMARY OF OTHER FINANCING USES - BY USES

Other Financing Uses

0%

Total Other Financing Uses by Uses 0 0 0 0 0 0% 0 0%

SUMMARY OF FUND BALANCE

Net change in fund balance 110800 110800 39181 42319 81500 -26% 81500 0%
Beginning Fund Balance 126722 126722 126722 126722 126722 0% 208222 64%
Estimated Ending Fund Balance 237522 237522 165903 169041 208222 0% 289722 39%
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er erp solution

11/ 26/ 2018 13:54 CITY OF COVI NGTON P 1

560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
WASTEWATER CAPACI TY CHARGE FD ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
000 GENERAL LEDGER ACCT
37000006 SEVER CAPACI TY CHG FUND- | NTER
37000006 360001 BANK | NTER - 350. 68 -800. 00 -800. 00 -1,371.30 -1, 500. 00 -1, 500. 00 . 0%
TOTAL SEVER CAPACI TY CHG FUN - 350. 68 -800. 00 -800. 00 -1,371.30 -1, 500. 00 -1, 500. 00 . 0%
TOTAL GENERAL LEDGER ACCT -350. 68 -800. 00 -800. 00 -1,371.30 -1, 500. 00 -1, 500. 00 . 0%
320 SEVEER
37320700 WASTEWATER CAPACI TY CHARGES
37320700 340725 SW CAP REV -119, 475. 00 -110, 000. 00 -110, 000. 00 -84,999. 00 - 80, 000. 00 - 80, 000. 00 . 0%
TOTAL WASTEWATER CAPACI TY CH -119, 475. 00 -110, 000. 00 -110, 000. 00 -84,999. 00 - 80, 000. 00 - 80, 000. 00 . 0%
TOTAL SEVEER -119, 475. 00 -110, 000. 00 -110, 000. 00 -84, 999. 00 - 80, 000. 00 - 80, 000. 00 . 0%
TOTAL WASTEWATER CAPACI TY CH -119, 825. 68 -110, 800. 00 -110, 800. 00 - 86, 370. 30 - 81, 500. 00 - 81, 500. 00 . 0%
TOTAL REVENUE -119, 825. 68 -110, 800. 00 -110, 800. 00 - 86, 370. 30 - 81, 500. 00 - 81, 500. 00 . 0%
TOTAL EXPENSE .00 .00 .00 .00 .00 .00 . 0%
GRAND TOTAL -119, 825. 68 -110, 800. 00 -110, 800. 00 - 86, 370. 30 - 81, 500. 00 - 81, 500. 00 . 0%

** END OF REPORT - Cenerated by Alisa Faciane **



Fund Balance - Wastewater Capacity Fund

2019
Estimated Fund Balance Beginning of Year $208,222
(Excess) Deficiency of Expenditures Over Revenues Budgeted $81,500

Estimated Fund Balance End of Year $289,722




CITY OF COVINGTON
GENERAL OBLIGATION BOND FUND - BUDGET FOR YEAR ENDING 12/31/2019

Current Year Upcoming Year
(A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget Budget | 6/30/2018 | Remaining | Actual Result| Revised Budget Budget Projected Actual
2018 06/30/2018 for Year | at Year End vs. Projected Result at Year End
Actual Result at vs. Adopted Budget
Year End
[C+D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Penalties & Interest 50 50 31 19 50 0% 50 0%
Total Revenues from Local Sources 50 50 31 19 50 0% 50 0%
Total Revenues by Sources 50 50 31 19 50 0% 50 0%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency I
City of Covington - GOB Fund 501962 501962 468693 33269 501962 0% 503229 0%
Total Expenditures by Agency 501962 501962 468693 33269 501962 0% 503229 0%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Bank Charges & Fees 800 800 200 600 800 0% 800 0%
Debt Service 501162 501162 468493 32669 501162 0% 502429 0%
Total Expenditures by Characters 501962 501962 468693 33269 501962 0% 503229 0%
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Other Financing Sources
Transfer in from Advalorem 533250 533250 300000 231603 531603 0% 479245 -10%
Total Other Financing Sources by Sources 533250 533250 300000 231603 531603 0% 479245 -10%
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CITY OF COVINGTON
GENERAL OBLIGATION BOND FUND - BUDGET FOR YEAR ENDING 12/31/2019

Current Year Upcoming Year
(A) B) © (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget Budget | 6/30/2018 | Remaining | Actual Result| Revised Budget Budget Projected Actual
2018 06/30/2018 for Year | at Year End vs. Projected Result at Year End
Actual Result at vs. Adopted Budget
Year End
[C+D] [E/B-1] [G/E-1]
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Uses
0 0 0 0 0 0
Total Other Financing Uses by Uses 0 0 0 0 0 0
SUMMARY OF FUND BALANCE
Net change in fund balance 31338 31338 -168662 198353 29691 -5% -23934 -181%
Beginning Fund Balance 676551 676551 676551 676551 676551 0% 706242 4%
Estimated Ending Fund Balance 707889 707889 507889 874904 706242 0% 682308 -3%
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11/ 26/ 2018 13:55
560af aci

ACCOUNTS FOR:

CITY OF COVI NGTON

NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S
PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET

P 1
|bgnyr pts

FOR PERI OD 99

2017 2018 2018 2018 2018 2019 PCT
GENERAL OBLI GATI ON BOND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
40000000 GENERAL OBLI GATI ON BOND
40000000 441000 BANK FEES 1, 400. 00 800. 00 800. 00 400. 00 800. 00 800. 00 . 0%
40000000 471000 DS PRI NCI P 408, 000. 00 432, 000. 00 432, 000. 00 432, 000. 00 432, 000. 00 441, 000. 00 2.1%
40000000 472000 DS | NTERES 85, 009. 13 69, 161. 70 69, 161. 70 69, 161. 70 69, 161. 70 61,428.85 -11.2%
TOTAL GENERAL OBLI GATI ON BON 494, 409. 13 501, 961. 70 501, 961. 70 501, 561. 70 501, 961. 70 503, 228. 85 . 3%
40000006 | NTEREST
40000006 360001 BANK | NTER -41. 62 -50. 00 -50. 00 -38.87 -50. 00 -50. 00 . 0%
TOTAL | NTEREST -41.62 -50. 00 -50. 00 -38.87 -50. 00 -50. 00 . 0%
40000009 OTHER FI NANCI NG SOURCES (USES)5
40000009 396062 T/1 AD VAL - 533, 820. 93 - 533, 250. 00 - 533, 250. 00 - 300, 000. 00 - 531, 603. 00 -479,245.00 -9.8%
TOTAL OTHER FI NANCI NG SOURCE - 533, 820. 93 - 533, 250. 00 - 533, 250. 00 - 300, 000. 00 -531, 603. 00 -479,245.00 -9.8%
TOTAL GENERAL LEDGER ACCT -39, 453. 42 - 31, 338. 30 - 31, 338. 30 201, 522. 83 -29,691. 30 23,933.85 -180. 6%
TOTAL GENERAL OBLI GATI ON BON -39, 453. 42 - 31, 338. 30 - 31, 338.30 201, 522. 83 -29,691. 30 23,933.85 -180. 6%
TOTAL REVENUE -533, 862. 55 - 533, 300. 00 - 533, 300. 00 - 300, 038. 87 -531, 653. 00 -479,295.00 -9.8%
TOTAL EXPENSE 494, 409. 13 501, 961. 70 501, 961. 70 501, 561. 70 501, 961. 70 503, 228. 85 . 3%
GRAND TOTAL -39, 453. 42 - 31, 338.30 - 31, 338.30 201, 522. 83 -29,691. 30 23,933.85 -180.6%
** END OF REPORT - Generated by Alisa Faciane **



Fund Balance - General Obligation Bond Fund

2019
Estimated Fund Balance Beginning of Year $706,242
(Excess) Deficiency of Expenditures Over Revenues Budgeted ($23,934)

Estimated Fund Balance End of Year $682,308




CITY OF COVINGTON
SALES TAX BOND SINKING FUND - BUDGET FOR YEAR ENDING 12/31/2019

Current Year

Upcoming Year

(A) (B) ©) (D) (®) (F) G) (H)
Original Revised Actual Estimated | Projected | % Change Adopted | % Change
Budget Budget | 6/30/2018 | Remaining | Actual Revised Budget Projected
2018 06/30/2018 for Year | Resultat | Budget vs. Actual
Year End | Projected Result at
Actual Year End
Result at vs. Adopted
Year End Budget
[C+D] | [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Penalties & Interest 2700 2700 1864 2836 4700 74% 5700 21%
Total Revenues from Local Sources 2700 2700 1864 2836 4700 74% 5700 21%
Total Revenues by Sources 2700 2700 1864 2836 4700 74% 5700 21%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington - Sales Tax Bond Sinking Fui 315812 315812 12906 302906 315812 0% 324750 3%
Total Expenditures by Agency 315812 315812 12906 302906 315812 0% 324750 3%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Bank Charges & Fees 0 0 0 0 0 0% 0 0%
Debt Service 315812 315812 12906 302906 315812 0% 324750 3%
Total Expenditures by Characters 315812 315812 12906 302906 315812 0% 324750 3%
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Other Financing Sources
Transfer in from 1982 Sales Tax 314601 314601 157301 153723 311023 -1% 319655 3%
Total Other Financing Sources by Sources 314601 314601 157301 153723 311023 -1% 319655 3%
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CITY OF COVINGTON
SALES TAX BOND SINKING FUND - BUDGET FOR YEAR ENDING 12/31/2019

Current Year

Upcoming Year

A) (B) © D) E) (F) (G) (H)
Original Revised Actual Estimated | Projected | % Change Adopted | % Change
Budget Budget | 6/30/2018 | Remaining | Actual Revised Budget Projected
2018 06/30/2018 for Year | Resultat | Budget vs. Actual
Year End | Projected Result at
Actual Year End
Result at vs. Adopted
Year End Budget
[C+D] | [E/B-1] [G/E-1]
SUMMARY OF FUND BALANCE
Net change in fund balance 1489 1489 146259 -146348 -89 -106% 605 -780%
Beginning Fund Balance 331714 331714 331714 331714 331714 0% 331625 0%
Estimated Ending Fund Balance 333203 333203 477973 185366 331625 0% 332230 0%
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11/ 26/ 2018 13:56 CITY OF COVI NGTON P 1

560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:

2017 2018 2018 2018 2018 2019 PCT

1990 SALES TAX BOND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE

000 GENERAL LEDGER ACCT

41000000 1990 SALES TAX BOND

41000000 441000 BANK FEES .00 .00 .00 20. 00 .00 .00 . 0%

41000000 471000 DS PRI NCI P 285, 000. 00 290, 000. 00 290, 000. 00 290, 000. 00 290, 000. 00 305, 000. 00 5.2%

41000000 472000 DS | NTERES 31, 768. 00 25, 812. 00 25, 812. 00 25, 811. 50 25,812. 00 19, 750. 00 -23.5%
TOTAL 1990 SALES TAX BOND 316, 768. 00 315, 812. 00 315, 812. 00 315, 831. 50 315, 812. 00 324, 750. 00 2.8%

41000006 | NTEREST

41000006 360001 BANK | NTER -74.71 -100. 00 -100. 00 -142.15 -150. 00 -200.00 33.3%

41000006 360004 CD | NTERES -1, 900. 30 -2,600. 00 -2,600.00 -3,670. 47 -4, 550. 00 -5,500.00 20.9%
TOTAL | NTEREST -1,975.01 -2,700. 00 -2,700.00 -3,812.62 -4,700. 00 -5,700.00 21.3%

41000009 OTHER FI NANCI NG SOQURCES ( USES)

41000009 392021 T/l 82 S/ T - 316, 008. 96 -314, 601. 00 -314, 601. 00 - 288, 384. 25 -311, 023. 00 - 319, 655. 00 2.8%
TOTAL OTHER FI NANCI NG SOURCE - 316, 008. 96 -314,601. 00 -314, 601. 00 - 288, 384. 25 -311, 023. 00 - 319, 655. 00 2. 8%
TOTAL GENERAL LEDGER ACCT -1,215.97 -1, 489. 00 -1, 489. 00 23,634.63 89. 00 -605.00 -779. 8%
TOTAL 1990 SALES TAX BOND -1,215.97 -1, 489. 00 -1, 489. 00 23, 634. 63 89. 00 -605.00 -779.8%

TOTAL REVENUE - 317, 983. 97 - 317, 301. 00 -317,301. 00 -292,196. 87 - 315, 723. 00 - 325, 355. 00 3.1%
TOTAL EXPENSE 316, 768. 00 315, 812. 00 315, 812. 00 315, 831. 50 315, 812. 00 324, 750. 00 2.8%
GRAND TOTAL -1, 215. 97 -1, 489. 00 -1, 489. 00 23, 634.63 89. 00 -605.00 -779. 8%

** END OF REPORT - Cenerated by Alisa Faciane **



Fund Balance - 1990 Sales Tax Bond Sinking Fund

2019
Estimated Fund Balance Beginning of Year $331,625
(Excess) Deficiency of Expenditures Over Revenues Budget $605

Estimated Fund Balance End of Year $332,230




CITY OF COVINGTON
UTILITY FUND - BUDGET FOR YEAR ENDING 12/31/2019

Current Year

Upcoming Year

(A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget Budget 6/30/2018 | Remaining for [ Actual Result at| Revised Budget vs. Budget Projected Actual
2018 06/30/2018 Year Year End Projected Actual Result at Year End
Result at Year End vs. Adopted Budget
[C+D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Operating Revenues
Miscellaneous 0 0 12295 5605 17900 0% 0 0%
Water Revenues 1273825 1273825 651718 638282 1290000 1% 1300000 1%
Connection Fees 45000 45000 36457 20543 57000 27% 57000 0%
Water Installations 70000 70000 19108 32014 40000 0% 40000 2%
DHH Fee 64000 64000 31986 32014 64000 0% 65000 2%
Interest 37000 37000 22775 25225 48000 0% 50000 4%
Penalties 54000 54000 29367 24633 54000 0% 54000 0%
Sewer Revenues 1765085 1765085 900957 889043 1790000 1% 1800000 1%
Sewer Installations 8000 8000 9200 10800 20000 150% 20000 0%
Garbage Collection Fees 826210 826210 433844 406156 840000 2% 850000 1%
Total Revenues by Sources 4143120 4143120 2147706 2084315 4220900 2% 4236000 0%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington Utility Fund 8209910 9876393 1809203 6352676 8161880 -17% 7399080 -9%
Total Expenditures by Agency 8209910 9876393 1809203 6352676 8161880 -17% 7399080 -9%
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Water PW 1995460 2446561 369472 1830112 2199584 -10% 1326140 -40%
Water Admin 649360 761041 302952 421443 724395 -5% 1462890 102%
Sewer 2783050 3780868 386095 2178870 2564965 -32% 2085140 -19%
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CITY OF COVINGTON
UTILITY FUND - BUDGET FOR YEAR ENDING 12/31/2019

Current Year

Upcoming Year

(A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget Budget 6/30/2018 | Remaining for [ Actual Result at| Revised Budget vs. Budget Projected Actual
2018 06/30/2018 Year Year End Projected Actual Result at Year End
Result at Year End vs. Adopted Budget

Sewer Plant 1974750 2080633 349540 1516106 1865646 -10% 1711310 -8%
Solid Waste 807290 807290 401145 406145 807290 0% 813600 1%

Total Expenditures by Departments 8209910 9876393 1809203 6352676 8161880 -17% 7399080 -9%
SUMMARY OF EXPENDITURES - BY FUNCTIONS
Function
Water 2644820 3207602 672424 2251555 2923979 -9% 2789030 -5%
Sewer 4757800 5861501 735635 3694976 4430611 -24% 3796450 -14%
Solid Waste 807290 807290 401145 406145 807290 0% 813600 1%

Total Expenditures by Functions 8209910 9876393 1809203 6352676 8161880 -17% 7399080 -9%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Salaries 1089310 1107406 456666 467514 924180 -17% 1117930 21%
Payroll Related Benefits and Taxes 599560 617746 228487 254803 483290 -22% 623310 29%
Professional Service 193950 197856 33038 162587 195625 -1% 93700 -52%
Repairs and Maintenance 279600 282100 87252 123948 211200 -25% 213500 1%
Insurance 50800 50800 24227 17473 41700 -18% 45500 9%
Office Supplies 51200 51700 16590 31810 48400 -6% 48700 1%
Contract Services 845290 856640 410707 437583 848290 -1% 990100 17%
Service Charges and Fees 72000 72000 15834 56166 72000 0% 72000 0%
Utilities 275900 350900 170696 168004 338700 -3% 338700 0%
Meetings, Training & Education 58500 85081 2755 43745 46500 -45% 28500 -39%
Materials and Supplies 256500 256500 62304 139196 201500 -21% 206500 2%
Dues and Subscriptions 1700 1700 927 773 1700 0% 1700 0%
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CITY OF COVINGTON
UTILITY FUND - BUDGET FOR YEAR ENDING 12/31/2019

Current Year

Upcoming Year

(A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget Budget 6/30/2018 | Remaining for [ Actual Result at| Revised Budget vs. Budget Projected Actual
2018 06/30/2018 Year Year End Projected Actual Result at Year End
Result at Year End vs. Adopted Budget
Contract Labor 1000 2375 0 1500 1500 -37% 1000 -33%
Fuel 34000 34000 10297 23703 34000 0% 35500 4%
Bank Charges 6000 6000 2356 3644 6000 0% 6200 3%
Rent 31600 31600 0 16600 16600 -47% 31600 90%
Small Tools and Equipment 141000 178974 62700 128550 191250 7% 755640 295%
Operating Leases 4000 4000 1039 1461 2500 0% 2500 0%
Capital Outlay 4218000 5689015 223329 4273616 4496945 21% 2786500 -38%
Total Expenditures by Characters 8209910 9876393 1809203 6352676 8161880 -17% 7399080 -9%
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Other Financing Sources
Transfers In General Fund 850000 961282 0 961282 961282 0% 1500000 56%
Total Other Financing Sources by Sources 850000 961282 0 961282 961282 1500000
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Uses
Total Other Financing Uses by Uses 0 0 0 0 0 0
SUMMARY
Excess of Revenues over expenditures -3216790 -4771991 338503 -3307079 -2979698 -38% -1663080 -44%
Beginning Unrestricted Net Position 5244260 5244260 5244260 5244260 5244260 0% 2264563 -57%
Estimated Ending Unrestricted Net Postion 2027470 472269 5582763 1937181 2264563 380% 601483 -73%
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11/ 26/ 2018 14: 04 CI TY OF COVI NGTON
560af aci

PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET

NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

*os% MUNis

o a tyler erp solution

P 1
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
50000006 | NTEREST
50000006 360001 BANK | NTER -19,718. 21 -37, 000. 00 -37,000. 00 -39, 900. 02 -48, 000. 00 - 50, 000. 00 4. 2%
-37,000. 00 -39, 900. 02 - 48, 000. 00 - 50, 000. 00 4. 2%

TOTAL | NTEREST -19,718. 21 - 37, 000. 00



*os% MUNis

o a tyler erp solution

11/ 26/ 2018 14:04 CITY OF COVI NGTON P 2
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:

2017 2018 2018 2018 2018 2019 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
50000007 OTHER
50000007 370003 SURPLUS SA .00 .00 .00 -60. 00 -15, 000. 00 .00 -100. 0%
50000007 370007 NSF FEE -1, 869. 56 .00 .00 -1, 800. 00 -1, 800. 00 .00 -100. 0%
50000007 370008 CASH O SHO -57.33 .00 .00 -97.58 -100. 00 .00 -100. 0%
50000007 370068 NON EE CON -29, 288. 00 .00 .00 .00 .00 .00 . 0%
50000007 370900 OTHER REVE -3,637.04 .00 .00 -1,244.73 -1, 000. 00 .00 -100. 0%

TOTAL OTHER - 34, 851. 93 .00 .00 -3,202.31 -17,900. 00 .00 -100. 0%
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11/ 26/ 2018 14:04 CITY OF COVI NGTON P 3
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT

UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
50000009 OTHER FI NANCI NG _SOURCES ( USES)
50000009 370003 SURPLUS SA .00 .00 .00 -12,340. 00 .00 .00 . 0%
50000009 390970 CAP - CPF - 269, 020. 47 .00 .00 .00 .00 .00 . 0%
50000009 391001 T GF -1, 400, 000. 00 - 850, 000. 00 - 961, 282. 00 .00 -961,282.00 -1,500,000.00 56.0%

TOTAL OTHER FI NANCI NG SOURCE -1, 669, 020. 47 -850, 000. 00 - 961, 282. 00 -12,340.00 -961,282.00 -1,500,000.00 56.0%

TOTAL GENERAL LEDGER ACCT -1,723,590.61 - 887, 000. 00 - 998, 282. 00 -55,442.33 -1,027,182.00 -1,550,000.00 50.9%
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11/ 26/ 2018 14:04 CITY OF COVI NGTON 7 P 4

560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt s
PRQJECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:

UTI LI TY A%%,YAL (RIZCC);1%UD REVIzgésD BUD A%%,SAL PRCS%%I% N f\%éBTED cn—t'ZCN(TsE

310 WATER

50310004 CHARGES FOR SERVI CES

50310004 340601 NONTH BILL  -1,247,128.76 -1,273,825.00 -1,273,825.00 -1,208,335.69 -1,290,000.00 -1,300,000.00 . 8%

50310004 340602 | NSTALLATI -78,708. 00 -70, 000. 00 -70, 000. 00 - 45, 260. 75 - 40, 000. 00 - 40, 000. 00 . 0%

50310004 340603 CUT ON FEE -54,233. 89 - 45, 000. 00 - 45, 000. 00 - 66, 651. 89 -55, 000. 00 - 55, 000. 00 . 0%

50310004 340604 DHH FEE -63,510. 00 -64, 000. 00 - 64, 000. 00 - 48, 018. 00 - 64, 000. 00 - 65, 000. 00 1. 6%

50310004 340606 DETER FEE -780. 00 . 00 . 00 -2,550. 00 -2, 000. 00 -2, 000. 00 . 0%

50310004 360010 PENALTI ES -56, 349. 72 -54, 000. 00 -54, 000. 00 -52,052. 24 -54, 000. 00 -54, 000. 00 . 0%

TOTAL CHARGES FCR SERVI CES -1, 500, 710. 37 -1, 506, 825.00 -1,506,825.00 -1,422,868.57 -1,505,000.00 -1,516,000.00 . T%
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11/ 26/ 2018 14:04 CITY OF COVI NGTON P 5
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT

UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
50310600 WATER PW
50310600 410110 SAL REG FT 1 222,662.61 259, 200. 00 259, 200. 00 184, 773. 93 198, 680. 00 254,200.00 27.9%

6 full time positions, 1/4 Director of PWsalary and 1/3 Asst PWDirector salary

I ncludes 1% 1 ncrease and 1% al | ocation for nerit increase based on Berformance
50310600 410210 SAL-OT FT 15, 190. 51 30, 000. 00 30, 000. 00 16, 941. 24 18, 500. 00 30,000.00 62.2%
50310600 420100 HEALTH | NS 49, 072. 89 60, 200. 00 64, 067. 00 42, 086. 83 45, 900. 00 65, 150. 00 41. 9%
50310600 420200 LI FE I NS 750. 34 960. 00 960. 00 646. 15 700. 00 960.00 37.1%
50310600 420300 LT DS I NS 1, 809. 33 2,600. 00 2, 600. 00 1,442. 29 1, 550. 00 2,500. 00 61. 3%
50310600 420400 RETI REMENT 52,718.01 64, 200. 00 64, 200. 00 46, 248. 42 49, 800. 00 66,100.00 32. 7%
50310600 420600 MEDI CARE 3,324.93 4,200. 00 4,200. 00 2,815. 84 3,100. 00 4,130. 00 33. 2%
50310600 420700 WC | NS 11, 845. 88 14, 300. 00 14, 300. 00 9, 785. 18 10, 960. 00 15,600.00 42.3%
50310600 420800 UNEMPLOYMI 349. 19 600. 00 600. 00 240. 45 320. 00 600. 00 87.5%
50310600 440068 GASB 68 46, 422. 00 .00 .00 .00 .00 .00 . 0%
50310600 442040 GOVT FEES 60, 297. 45 62, 000. 00 62, 000. 00 45, 625. 65 62, 000. 00 62, 000. 00 . 0%

$15, 000. 00 PER RTER, DHH SAFE DRI NKI NG WATER PROGRAM
50310600 442048 AUCTI ON FE .00 .00 .00 850. 04 .00 .00 . 0%
50310600 442500 DUES&SUBSC 645. 00 1, 000. 00 1, 000. 00 645. 00 1, 000. 00 1, 000. 00 . 0%

AMVERI CAN PUBLI C WORKS ASSCCI ATI ON DUES, LA RURAL WATER MEMBER DUES
50310600 443501 GASCLI NE 6, 901. 49 9, 000. 00 9, 000. 00 7,741. 28 9, 000. 00 9, 000. 00 . 0%
50310600 444010 LI AB PREM 2,605. 33 3, 000. 00 3, 000. 00 3,016. 28 3, 000. 00 3,100. 00 3.3%
50310600 444020 PROP PREM 5, 350. 21 9, 900. 00 9, 900. 00 9, 554. 00 9, 600. 00 10, 000. 00 4. 2%
50310600 444030 VEH PREM 4,801.70 6, 000. 00 6, 000. 00 5, 763. 36 5, 800. 00 6, 000. 00 3.4%
50310600 444040 I NS CLAI M5 2,745.00 .00 .00 .00 .00 .00 . 0%
50310600 445010 SUPPLI ES 82,999. 42 120, 000. 00 120, 000. 00 78,677.09 100, 000. 00 100, 000. 00 . 0%
50310600 445020 MATERI ALS 3, 740. 37 15, 000. 00 15, 000. 00 14, 999. 06 10, 000. 00 15, 000. 00  50. 0%
50310600 446060 UNI FORMS 2,153. 65 4, 000. 00 4, 000. 00 1, 667. 39 4, 000. 00 4, 000. 00 . 0%



11/ 26/ 2018 14:04 CI TY OF COVI NGTON P 6
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT

UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
50310600 446505 ENG / ARCHI .00 100, 000. 00 . 00 .00 .00 .00 . 0%
50310600 446505 C0130 ENG ARC/ SU .00 .00 100, 000. 00 86, 000. 00 100, 000. 00 .00 -100. 0%
50310600 446535 MEDI CAL 185. 00 400. 00 400. 00 40. 00 400. 00 400. 00 . 0%
50310600 447010 EQUI P. RENT .00 600. 00 600. 00 .00 600. 00 600. 00 . 0%
50310600 447520 EQUI P. REPA 53, 872.25 100, 000. 00 100, 000. 00 59, 010. 12 70, 000. 00 70, 000. 00 . 0%
50310600 447530 VEHI C. REPA 6,773.74 13, 000. 00 13, 000. 00 4, 815. 29 10, 000. 00 10, 000. 00 . 0%
50310600 448000 TOOLS/ EQUI 2,327.68 6, 000. 00 6, 000. 00 1,931.79 6, 000. 00 6, 000. 00 . 0%
50310600 448005 SMVALL OFFI 00 00 .00 .00 .00 4, 500. 00 . 0%

2 FILE CABI NETS, 2 DEKS 2 OFFI CE CHAI RS, 2 GUEST CHAI RS
50310600 448500 MIGS/ T 2,077.00 6, 000. 00 6, 000. 00 5, 276. 95 6, 000. 00 6, 000. 00 . 0%

CONTI NUI NG EDUCATI O\l AND WATER CERTI FI CATI ON FOR 5 EMPLOYEES
50310600 449010 ELECTRICI T 74,018. 85 .00 75, 000. 00 64, 877.51 76, 000. 00 76, 000. 00 . 0%
50310600 449040 TELE/ LOCAL 1, 988. 36 2, 000. 00 2, 000. 00 2, 000. 00 2, 000. 00 2, 000. 00 . 0%
50310600 449050 CELL/ cOMWJ 1, 286. 40 1, 300. 00 1, 300. 00 1, 182. 96 1, 300. 00 1, 300. 00 . 0%
50310600 449999 DEPREC 356, 228. 50 .00 . 00 .00 .00 .00 . 0%
50310600 463000 EQUI P 00 65, 000. 00 65, 000. 00 .00 50, 000. 00 50, 000. 00 . 0%

GATE VALVES, CHECK VALVES, REPLACEMENT PARTS AND COVPONENTS FOR WATER WELLS AND

DI STRI BUTI ON SYSTEM
50310600 463500 BUI LDI NG .00 300, 000. 00 .00 .00 .00 .00 . 0%
50310600 463500 C0094 BUI LDI NG .00 .00 300, 000. 00 300, 000. 00 300, 000. 00 .00 -100. 0%
50310600 465500 UTI L. | NFRA . 00 605, 000. 00 322, 000. 00 27, 000. 00 275, 000. 00 375,000.00 36.4%

$125, 000. 00 (PW- CENERAL MAIN OF CITY'S 3 WATER WELLS AND ELECTRI CAL

COVPONENTS, SCADA, COVMUNI CATI ONS AND ASSOCI ATED - BOLLFI ELD WATER WELL,

Rl VERFOREST WATER WELL, 16TH AVE WATER WELL

$250, 000. 00 ( M SC WATER | MPROVEMENTS PRQOJECTS)
50310600 465500 C0114 UTIL. I NFRA .00 .00 355, 000. 00 .00 355, 000. 00 .00 -100. 0%
50310600 465500 C0123 UTI L. | NFRA .00 .00 189, 925. 00 . 00 189, 925. 00 .00 -100. 0%
50310600 466505 ENG NEERI .00 130, 000. 00 .00 .00 .00 75, 000. 00 . 0%

M SC WATER SYSTEM | I\/PRO\/EI\/ENTS - $75, 000. 00
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CITY OF COVI NGTON P 7
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyrpts
PRQJECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI GD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
50310600 466505 C0114 ENG NEERI N .00 .00 83, 650. 00 78, 790. 00 78, 790. 00 .00 -100. 0%
50310600 466505 C0123 ENG NEERI N .00 .00 16, 583. 50 4, 583. 50 4,583. 50 .00 -100. 0%
50310600 466505 C0133 ENG NEERI N .00 .00 105, 000. 00 105, 000. 00 105, 000. 00 .00 -100. 0%
50310600 466505 C0137 ENG NEERI N .00 .00 35, 075. 00 35, 075. 00 35, 075. 00 .00 -100. 0%
TOTAL WATER PW 1,075,143.09 1,995,460.00 2,446,560.50 1,249,6102.60 2,199,583.50 1,326,140.00 -39.7%
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROJECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT

UTI LI TY ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
50310610 WATER ADM N
50310610 410110 SAL REG FT 192, 000. 98 207, 400. 00 207, 400. 00 190, 537. 69 205, 800. 00 217, 130. 00 5.5%

6 full time positions

Includes 1% i ncrease and 1% allocation for merit _increase based on Berformance
50310610 410120 SAL- STR- PT 8. 14 16, 710. 00 34, 806. 00 20, 485. 99 31, 600. 00 35, 400. 00 12. 0%

(1) PT CSR & (1) PT Meter Tech p05|t| ons

Includes 1% increase and 1% all ocation for nerit increase based on Berfor mance
50310610 410210 SAL- OT F 4.57 17, 000. 00 000. 093. 35 19, 200. 00 17,000.00 -11.5%

Pl ease allot OT for nonthly cut of f weeks wor ki ng till 5:30 & net er changeouts

one Saturday a nonth.
50310610 420100 HEALTH | NS 45, 065. 25 56, 000. 00 59, 800. 00 52,671. 58 58, 900. 00 62, 600. 00 6. 3%
50310610 420200 LI FE I NS 683. 88 840. 00 840. 00 730. 45 820. 00 840. 00 2. 4%
50310610 420300 LT DIS INS 1, 739. 23 2,020.00 2, 020. 00 1, 822.93 2, 000. 00 2,110. 00 5.5%
50310610 420400 RETI REMENT 44,987. 89 51, 400. 00 51, 400. 00 48, 241. 48 52, 400. 00 56, 500. 00 7.8%
50310610 420500 FI CA 602. 33 1, 040. 00 2,162. 00 1, 326. 09 2, 000. 00 2,200. 00 10. 0%
50310610 420600 MEDI CARE 3, 158. 80 3, 500. 00 3,762.00 3,284.90 3, 800. 00 3,910. 00 2. 9%
50310610 420700 WC I NS 3,989.74 4,800. 00 4,899. 00 4,408. 12 4, 800. 00 6, 450. 00 34. 4%
50310610 420800 UNEMPL OYMI' 389. 84 500. 00 536. 00 346. 17 500. 00 550. 00 10. 0%
50310610 430000 CONT LABOR .00 1, 000. 00 2,375. 00 1, 375. 00 1, 500. 00 1,000.00 -33.3%
50310610 441000 BANK FEES 6, 103. 63 6, 000. 00 6, 000. 00 5,433. 00 6, 000. 00 6, 200. 00 3.3%
50310610 441500 CONTR. SER 11, 522. 07 16, 500. 00 27,850. 00 24,775. 23 24, 500. 00 160, 000. 00 553.1%

$15.000 - Arista bill prin fees, Bill inserts, Vector security ] )

$145,000 - Meter/Register i nst atllation Route 1 - contract out installation of

2900 meter/ re&sters @ $50 e
50310610 443501 4,023.13 5, 000. 00 5, 000. 00 4,929. 80 5, 000. 00 6, 500. 00 30. 0%

Recei ved 3rd truck for PT Meter Tech in 2018
50310610 444010 LI AB PREM 2, 605. 33 3, 000. 00 3, 000. 00 3,016. 28 3, 100. 00 3, 500. 00 12. 9%
50310610 444030 VEHI CLE I N 1, 200. 50 1, 500. 00 1, 500. 00 2,161. 26 2, 200. 00 2,400. 00 9.1%
50310610 446010 OFF SUP CE 3,947. 87 6, 000. 00 6, 000. 00 4,217. 30 5, 000. 00 5, 000. 00 . 0%
50310610 446030 COVPUT. SUP 1, 280.91 3, 000. 00 3, 000. 00 2,780.41 1, 500. 00 1, 500. 00 . 0%

Toner for new printer in ny office & HP printer



11/ 26/ 2018 14: 04 CITY OF COVI NGTON P 9
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PRQJIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
50310610 446050 POSTAGE 26, 682. 30 27, 000. 00 27, 000. 00 26, 816. 42 26, 700. 00 27, 000. 00 1.1%
50310610 446060 UNI FORMS , 087. 09 2, O 00 500. 00 2, 368. 85 2, 000. 00 2, 000. 00 . 0%
Cintas (3) Meter Techs, Repl acenent shirts for ndy, New shi rts for Sarah
50310610 446517 WATER COLL 20. 66 100. 00 31.45 25.00 100. 00 300. 0%
Areri can Miunici pal Services collecton service fees
50310610 446530 UTER S 69. 95 2, 250. 00 6, 156. 00 3, 906. 00 4, 000. 00 2,000.00 -50.0%

50310610
50310610
50310610
50310610
50310610

50310610
50310610

Estimating fees for programmi ng costs assiciat ed with new UBCI S mgration updat es
for MAster Meter, Arista & the Renmit software

446535 MEDI CAL 220. 00 200. 00 200. 00 200. 00 200. 00 200. 00 . 0%
447510 OFF EQ REP 1, 850. 21 4, 300. 00 4, 300. 00 2, 856. 46 3, 500. 00 4,000.00 14.3%
Annual Renit machine contract, nonthi % " per page cop5 fee" from UB & Adnin copi er

447520 EQUI P REP 2,000. 00 2,000. 00 2,000. 00 2,000. 00 . 0%
Annual Master Meter support contract

447530 VEH C REP 2, 148 22 1, 800. 00 4, 300. 00 3,712.02 3, 200. 00 2,000.00 -37.5%
New Tires for (1) truck, Maint oi | changes for 83) meter reader trucks

448000 TOOLS/ EQUI 141, 064. 46 200, 723. 68 199, 585. 39 175, 000. 00 734,000. 00 319.4%

New Connections as outliined bel ow $40, 525:

1" nmeter inventory (8) @415.00 ea = $3320.00

5/ 8" meter inventor (75@% @ 305.00 ea = $22875. 00

2" meter inventory %2) 2165. 00 = $4330 00

M sc SUE plies for meter installs (meter boxes, connectors, replacenent val ves,
flange kit | ocks, tools, shovel s, shop towels, etc.) $10, 000.00

Repl ace neters in Route 1 with Allegro AM Fi xed Network System -$610, 950 for
nmeters as outlined bel ow

5/8" Allegro Meters - 2770 @$185 ea = $512, 450
1" - Allegro Meters - 90 @$250 ea = $22, 500
2" - Allegro Meters - 40 @ $1, 900 = $76, 000

@dlditional registers for neters that begin failing in Route 2 $82,500 as outlined
el ow.

500 @$165 ea - $82,500

448005 SMALL OFFI 231. 66 2, 000. 00 2,250. 00 1,184.98 2, 250. 00 500.00 -77.8%
448010 SVALL COWP 5,468. 11 1, 500. 00 1, 500. 00 284. 97 1, 500. 00 500.00 -66.7%
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
50310610 448500 MIGS/ TRAI N 3, 89 43, 000. 00 31, 580. 86 31, 121. 00 35, 000. 00 15,000.00 -57.1%
UBCI S Conversion travel / traini ng $1100 00
Master Meter Training / Conference & Msc trainin
50310610 449050 CELL/ 2, 704 35 3, 000. 00 3, 000. 00 3,513.65 3, 800. 00 3, 800. 00 . 0%
WFi for (3) Trucks & City Cell phones for Ondy & (3 Meter techs
50310610 449200 OPERATI NG 000 4, 000. 00 2,078.70 2,500. 00 2, 500. 00 . 0%
Ri coh Copi er $207.87 a nonth
50310610 461500 COwP. EQUI P 00 .00 4, 080. 32 4, 080. 32 4,100. 00 8,000.00 95.1%
Regl ace (2) Meter tech lap tops $4, 000 each
50310610 4 VEHI CLES .00 28, 000. 00 28, 000. 00 27,110. 00 28, 000. 00 .00 -100. 0%
50310610 463000 EQJI .00 00 .00 .00 .00 68, 500. 00 . 0%
Har m)ng Al legro AM Fi xed network Base Station (1 @$52,000.00) & Repeaters (3
@ $5, 500. 00 ea ?

TOTAL WATER ADM N 537, 199. 99 649, 360. 00 761, 040. 86 699, 487. 24 724, 395. 00 1,462,890.00 101.9%
TOTAL WATER 111,632. 71 1,137, 995.00 1,700, 776. 36 525, 721. 27 1,418, 978.50 1,273,030.00 -10.3%
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PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT

UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
320 SEVEER
50320004 CHARGES FOR SERVI CES
50320004 340601 MONTH BILL  -1,723,065.74 -1,765,085.00 -1,765,085.00 -1,662,471.32 -1,790,000.00 -1,800,000.00 . 6%
50320004 340602 I NSTALLATI -7,195.00 -8, 000. 00 -8, 000. 00 -18, 800. 00 - 20, 000. 00 - 20, 000. 00 . 0%

-1,681,271.32 -1,810,000.00 -1,820,000.00 . 6%

TOTAL CHARGES FOR SERVI CES -1,730,260.74 -1,773,085.00 -1,773,085.00
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PRQJIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
50320700 SEVER COLLECTI ON
50320700 410110 SAL REG FT 267,993. 18 304, 500. 00 304, 500. 00 205, 517. 41 226, 300. 00 310,300.00 37.1%
8 full time positions, 1/4 Director of PWsal ary and 1/3 Asst PWDirector sal ary
I'ncludes 1% i ncrease and 1% al | ocation for nerit increase based on Berformance
50320700 410210 SAL-OT FT 30, 832. 66 25, 000. 00 25,0 33,567.93 39, 100. 00 25,000.00 -36.1%
50320700 I420|108 HEALTH | NS 78, 308. 79 98, 300. 00 103, 433. 00 58, 753. 31 70, 000. 00 95, 800. 00 36. 9%
ncl udes retirees
50320700 420200 LI FE I NS 1,024.08 1, 300. 00 1, 300. 00 767.04 840. 00 1,300.00 54.8%
50320700 420300 LT DS I NS 2,183.01 3, 000. 00 3, 000. 00 1, 666. 04 1, 820. 00 3,100. 00 70. 3%
50320700 420400 RETI REMENT 62, 629. 60 75, 400. 00 75, 400. 00 51, 862. 49 57, 800. 00 81, 000.00 40.1%
50320700 420600 MEDI CARE 4,334.50 4, 800. 00 4, 800. 00 3,471.03 3, 850. 00 4,900. 00 27. 3%
50320700 420700 WC | NS 17, 844. 39 18, 800. 00 18, 800. 00 14, 589. 74 16, 200. 00 18,400.00 13.6%
50320700 420800 UNEMPLOYMI 581. 49 650. 00 650. 00 303. 40 400. 00 700. 00 75. 0%
50320700 440068 GASB 68 49, 881. 00 .00 .00 .00 .00 .00 . 0%
50320700 443501 GASCLI NE 10, 973. 47 15, 000. 00 15, 000. 00 10, 258. 86 15, 000. 00 15, 000. 00 . 0%
50320700 444010 LI AB PREM 3,473.76 4, 000. 00 4, 000. 00 4,021.70 4,100. 00 4,100. 00 . 0%
50320700 444030 VEH PREM 6, 002. 06 7, 500. 00 7,500. 00 5, 763. 36 5, 800. 00 6, 000. 00 3.4%
50320700 444040 I NS CLAI M5 691. 91 10, 000. 00 10, 000. 00 518. 44 3, 000. 00 5,000.00 66.7%
50320700 445010 SUPPLI ES 36, 416. 47 60, 000. 00 60, 000. 00 26, 715. 43 40, 000. 00 40, 000. 00 . 0%
50320700 445020 MATERI ALS 696. 00 8, 500. 00 8, 500. 00 8, 499. 82 8, 500. 00 8, 500. 00 . 0%
50320700 446060 UNI FORMS 3,012.54 00. 00. 1, 683. 98 3, 700. 00 3, 700. 00 . 0%
AVAI LABLE AMOUNT REFLECTS MONEY UNUSED DUE TO ODEN ODERATCR PCBI Tl O\IS
50320700 446535 MEDI CAL 920. 00 1, 000. 00 1, 000. 00 977. 00 1, 000. 00 1, 000. 00 . 0%
50320700 447010 EQUI P. RENT 61, 00 30, 000. 00 30, 000. 00 .00 15, 000. 00 30, 000. 00 100. 0%
ST PAULS LS EMERGENCY BYPASS PUI\/P O\l STANDBY
50320700 447520 EQUI P. REPA 61, 497. 60 110, 000. 00 110, 000. 00 63, 823. 41 70, 000. 00 70, 000. 00 . 0%
50320700 447530 VEHI C. REPA 6, 482. 64 11, 000. 00 11, 000. 00 6, 106. 57 5, 000. 00 8, 000. 00 60. 0%
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PRQJIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
50320700 448000 TOOLS/ EQUI 928. 68 4, 000. 00 4, 000. 00 530. 52 4, 000. 00 4, 000. 00 . 0%
50320700 448005 SMALL OFFI 00 00 .00 .00 .00 3, 640. 00 . 0%
2 DESKS, 2 OFFICE CHAIRS, 1 FILE CABI NET, 2 GUEST CHAI RS
50320700 448010 SMALL COwP .00 2, 000. 00 2, 000. 00 .00 2, 000. 00 2, 000. 00 . 0%
50320700 448500 MIGS/ TRAI N 2,485. 15 000. 00 7, 000. 00 510. 00 3, 000. 00 5,000.00 66.7%
CONTI NUI NG EDUCAT!I ON AND CERTI FI CATI ON TRAI NI NG FOR EMPLOYEES
50320700 449010 ELECTRICI T 76,011.74 105, 000. 00 105, 000. 00 76, 517. 90 91, 000. 00 91, 000. 00 . 0%
50320700 449050 CELL/ cOMWJ 2,572.80 2, 600. 00 2, 600. 00 2,403.41 2,700. 00 2,700. 00 . 0%
50320700 449999 DEPREC 988, 723. 44 .00 . 00 267.97 .00 .00 . 0%
50320700 462500 VEHI CLES .00 25, 000. 00 25, 000. 00 23,167.70 25, 000. 00 .00 -100. 0%
50320700 463000 EQUI P 00 350, 000. 00 5, 000. 00 36, 030. 00 50, 000. 00 75,000.00 50.0%
g%i%%g OR REPLACEMENT PUWPS, ELECTRI CAL COVPONENTS, ETC. F(P THE CITY'S 68 LIFT
50320700 463500 BUI LDI NG .00 300, 000. 00 .00 .00 .00 .00 . 0%
50320700 463500 C0094 BUI LDI NG .00 .00 300, 000. 00 300, 000. 00 300, 000. 00 .00 -100. 0%
50320700 465500 UTI L. | NFRA 1, 100, 000. 00 198, 900. 00 54,674. 00 100, 000. 00 1, 050, 000. 00 950. 0%

$100, 000. 00 (I N- HOUSE PRQJECTS, PO NTS REPAI RS, SEVMER UPGADES) (PUBLI C VWORKS)
$150, 000. 00 SEVER SSES gPRO] ECT%
$800, 000. 00 SEWER REPAI RS GRAVI T (PO BIT REPAI RS, PI (F)’gLI NI NG%O( PROJECT)

50320700 465500 C0116 UTIL. | NFRA 000. 00 .00 150, 000. 00 .00 -100. 0%
50320700 465500 C0118 UTIL. | NFRA .00 .00 200, 000. 00 148, 300. 00 300, 000. 00 .00 -100. 0%
50320700 465500 C0122 UTIL. I NFRA .00 .00 250, 000. 00 250, 000. 00 .00 .00 . 0%
50320700 465500 C0125 UTIL. | NFRA .00 .00 23, 930. 48 .00 .00 .00 . 0%
50320700 465500 C0138 UTIL. | NFRA .00 .00 100, 000. 00 63, 519. 35 150, 000. 00 .00 -100. 0%
50320700 465500 C0139 UTIL. | NFRA .00 .00 100, 000. 00 .00 100, 000. 00 .00 -100. 0%
50320700 465500 C0146 UTIL. | NFRA .00 .00 560, 000. 00 552, 105. 00 500, 000. 00 .00 -100. 0%
50320700 466505 ENG NEERI N .00 95, 000. 00 42, 250. 00 .00 42, 250. 00 120, 000. 00 184.0%

SEVER SSES $30, 000. 00
SEWER REPAI RS GRAVI TY $90, 000. 00
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PROQIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:

2017 2018 2018 2018 2018 2019 PCT

UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
50320700 466505 C0110 ENG NEERI N .00 .00 25, 000. 00 25, 000. 00 25, 000. 00 .00 -100. 0%
50320700 466505 C0116 ENG NEERI N .00 .00 23,275.00 23,275.00 23,275.00 .00 -100. 0%
50320700 466505 C0118 ENG NEERI N .00 .00 9, 330. 00 9, 330. 00 9, 330. 00 .00 -100. 0%
50320700 466505 C0122 ENG NEERI N .00 .00 50, 000. 00 50, 000. 00 50, 000. 00 .00 -100. 0%
50320700 466505 C0138 ENG NEERI N .00 .00 30, 000. 00 30, 000. 00 30, 000. 00 .00 -100. 0%
50320700 466505 C0139 ENG NEERI N .00 .00 20, 000. 00 .00 20, 000. 00 .00 -100. 0%

TOTAL SEWER COLLECTI ON 1,778,180.96  2,783,050.00 3,780,868.48 2,144,497.81 2,564,965.00 2,085,140.00 -18.7%
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PROJECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

P 15
bgnyr pts

FOR PERI OD 99

UTILITY A%‘?LlJZL CRI2(C)51%UD REVIZ(%ESD BUD A(ZZ%)'llJ%\L PRO%(I%(lZ?'I ON ,%\%(l]%TED CHZCN(EE
50320710 SEWER PLANT

50320710 410110 SAL REG FT 177,038. 43 209, 500. 00 209, 500. 00 153, 570. 87 167, 900. 00 208,900.00 24.4%

6 full time positions, 1/4 Director of PWsalary

50320710 L%Iﬁges Ll gZ[?%?_eF$nd 1l llg?§t8|3.027f o meEIOt OIOCr)].C(r)Sase ba%(e),dOgCr)]. Bgrfor ma512‘2?644. 89 17,100. 00 20,000.00 17.0%
50320710 420100 HEALTH | NS 47,891. 11 58, 400. 00 62, 267. 00 33,485.91 37, 200. 00 54, 000. 00 45. 2%
50320710 420200 LI FE I NS 649. 45 910. 00 910. 00 564. 96 630. 00 910.00 44.4%
50320710 420300 LT DIS INS 1, 568.91 2, 040. 00 2,040. 00 1, 308. 97 1, 500. 00 2,100. 00 40. 0%
50320710 420400 RETI REMENT 42, 355. 97 51, 900. 00 51, 900. 00 38, 884. 86 42, 600. 00 54,500.00 27.9%
50320710 420600 MEDI CARE 2,862. 32 3, 300. 00 3, 300. 00 2,451.57 2,700. 00 3, 400. 00 25. 9%
50320710 420700 WC I NS 10, 979. 12 13, 100. 00 13, 100. 00 9, 246. 92 9, 800. 00 12,500.00 27.6%
50320710 420800 UNEMPLOYMT 248. 41 500. 00 500. 00 248. 63 400. 00 500. 00 25. 0%
50320710 441550 GAR. DUMPST 1, 400. 04 1, 500. 00 1, 500. 00 816. 69 1, 500. 00 1, 500. 00 . 0%
50320710 441560 SLUDGE REM 3, 058. 09 20, 000. 00 20, 000. 00 15, 000. 00 15, 000. 00 15, 000. 00 . 0%
50320710 442041 DEQ FEES 6, 945. 13 10, 000. 00 10, 000. 00 6,945. 13 10, 000. 00 10, 000. 00 . 0%
50320710 442500 DUES&SUBSC 698. 53 700. 00 700. 00 668. 00 700. 00 700. 00 . 0%
50320710 443501 GASCLI NE 2,701. 48 5, 000. 00 5, 000. 00 1,558. 71 5, 000. 00 5, 000. 00 . 0%
50320710 444010 LI AB PREM 2, 605. 32 3, 000. 00 3, 000. 00 3, 016. 27 3, 000. 00 3, 200. 00 6. 7%
50320710 444020 PROP PREM 321.28 600. 00 600. 00 573.72 600. 00 600. 00 . 0%
50320710 444030 VEH PREM 1, 800.61 2, 300. 00 2, 300. 00 1, 440. 84 1, 500. 00 1, 600. 00 6. 7%
50320710 445010 SUPPLI ES 30, 393.73 50, 000. 00 50, 000. 00 37,435.34 40, 000. 00 40, 000. 00 . 0%
50320710 445020 MATERI ALS 642. 92 3, 000. 00 3, 000. 00 .00 3, 000. 00 3, 000. 00 . 0%
50320710 446010 OFF SUP GE 699. 67 2, 000. 00 2, 000. 00 304. 67 2, 000. 00 2, 000. 00 . 0%
50320710 446060 UNI FORMSB 3, 625. 86 3, 500. 00 3, 500. 00 1,677.16 3, 500. 00 3, 500. 00 . 0%
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PRQJIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT

UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
50320710 446550 LAB TESTI N 81, 824. 50 90, 000. 00 90, 000. 00 84, 000. 00 90, 000. 00 90, 000. 00 . 0%
50320710 447010 EQUI P. RENT .00 1, 000. 00 1, 000. 00 .00 1, 000. 00 1, 000. 00 . 0%
50320710 447520 EQUI P 23,045 30, 000. 00 30, 000. 00 26, 387. 57 40, 000. 00 40, 000. 00 . 0%

BLONER MOTORS, AEARAT(PS SMALL E F(P WATP
50320710 447530 VEHI C. REPA 9.73 2, 500. 00 2,500. 00 87.85 2,500. 00 2,500. 00 . 0%
50320710 447540 BLDG REPAI 460. 00 5, 000. 00 5, 000. 00 4, 926. 00 5, 000. 00 5, 000. 00 . 0%
50320710 448005 SMALL OFFI .00 500. 00 500. 00 .00 500. 00 500. 00 . 0%
50320710 448500 MIGS/ TRAI N 875. 00 2, 500. 00 2, 500. 00 2,283.59 2,500. 00 2,500. 00 . 0%
50320710 449010 ELECTRICI T 157,972. 94 160, 000. 00 160, 000. 00 135, 444. 90 160, 000. 00 160, 000. 00 . 0%
50320710 449020 GAS 437. 03 700. 00 700. 00 387. 29 500. 00 500. 00 . 0%
50320710 449050 CELL/ cOMWJ 1,287.71 1, 300. 00 1, 300. 00 1, 246.70 1, 400. 00 1, 400. 00 . 0%
50320710 463000 EQUI P . 00 775, 000. 00 195, 400. 00 17, 663. 79 70, 000. 00 850, 000. 00 1114. 3%

M SC WAMP REPAI R $75, 000. 00 ( PRQJECT)

WMP REHAB PHASE ||  $700, 000. 00 ( PROJECT)

PUBLI C WORKS $75, 000
50320710 463000 C0102 EQUI PMENT .00 .00 82, 500. 00 82, 500. 00 82, 500. 00 .00 -100. 0%
50320710 463000 C0129 EQUI PMVENT .00 .00 457, 200. 00 437, 200. 00 457, 200. 00 .00 -100. 0%
50320710 463000 C0135 EQUI PMENT .00 .00 50, 000. 00 .00 50, 000. 00 .00 -100. 0%
50320710 463500 BUI LDI NG .00 300, 000. 00 .00 .00 .00 .00 . 0%
50320710 463500 C0094 BUI LDI NG .00 .00 300, 000. 00 300, 000. 00 300, 000. 00 .00 -100. 0%
50320710 466505 ENG NEERI N . 00 145, 000. 00 90, 000. 00 .00 90, 000. 00 115, 000.00 27.8%

$25, 000. 00 - M SC REPAI RS (ENG NEERI ?\lG

$90, 000. 00 - WMP PHASE Il (ENG NEERI )
50320710 466505 C0102 ENG NEERI N .00 17, 500. 00 17, 500. 00 17, 500. 00 .00 -100. 0%
50320710 466505 C0129 ENG NEERI N .00 .00 104, 416. 00 91, 416. 00 104, 416. 00 .00 -100. 0%
50320710 466505 C0135 ENG NEERI N .00 .00 25, 000. 00 25, 000. 00 25, 000. 00 .00 -100. 0%

TOTAL SEVER PLANT 621,352.21 1,974,750.00 2,080,633.00 1,549,887.80 1,865,646.00 1,711,310.00 -8.3%
TOTAL SEVER 669, 272.43  2,984,715.00 4,088,416.48 2,013,114.29 2,620,611.00 1,976,450.00 -24.6%
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FOR PERI CD 99

ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
330 GARBAGE
50330004 CHARGES FOR SERVI CES
50330004 340601 MONTH BI LL - 836, 507. 80 - 826, 210. 00 - 826, 210. 00 - 798, 900. 87 -840, 000. 00 -850, 000. 00 1.2%
- 826, 210. 00 - 798, 900. 87 - 840, 000. 00 -850, 000. 00 1.2%

TOTAL CHARGES FCR SERVI CES - 836, 507. 80 - 826, 210. 00
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PRQJIECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
50330800 GARBAGE
50330800 441005 BAD DEBT -3,236. 38 .00 .00 .00 .00 .00 . 0%
50330800 441500 CONTR. SER 11, 237.00 12, 000. 00 12, 000. 00 11, 167. 12 12, 000. 00 12, 000. 00 . 0%
50330800 441545 GARB. CONT 782,004. 42 795, 290. 00 795, 290. 00 723,589. 02 795, 290. 00 801, 600. 00 . 8%
12 nonths @ $66, 800- estimated wth CPl increase

TOTAL GARBAGE 790, 005. 04 807, 290. 00 807, 290. 00 734, 756. 14 807, 290. 00 813, 600. 00 . 8%

TOTAL GARBAGE -46,502. 76 -18, 920. 00 -18, 920. 00 -64,144.73 -32,710. 00 - 36, 400. 00 11. 3%

TOTAL UTILITY - 989, 188. 23 3,216, 790.00 4,771, 990. 84 2,419, 248. 50 2,979, 697.50 1, 663,080.00 -44.2%

TOTAL REVENUE -5, 791,069.52 -4,993,120.00 -5,104,402.00 -3,958,6483.09 -5,182,182.00 -5, 736,000.00 10. 7%
TOTAL EXPENSE 4, 801,881.29 8, 209,910.00 9,876,392.84 6,377,731.59 8,161,879.50 7,399,080.00 -9.3%

GRAND TOTAL -989,188.23  3,216,790.00 4,771,990.84 2,419,248.50 2,979, 697.50 1,663,080.00 -44.2%
** END OF REPORT - Generated by Alisa Faciane **



Fund Balance - Utility Fund

2019
Estimated Unrestricted Net Position $2,264,563
(Excess) Deficiency of Expenditures Over Revenues Budgeted ($1,663,080)

Estimated Unrestricted Net Position End of Year $601,483



CITY OF COVINGTON
AD VALOREM FUND - BUDGET FOR YEAR ENDING 12/31/2019

Current Year

Upcoming Year

@ ® © D) © ) ©) &)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 2018 | Budget 6/30/2018 | Remaining Actual Revised Budget vs. Budget Projected Actual
06/30/2018 for Year Result at Projected Actual Result at Year End
Year End | Result at Year End vs. Adopted Budget
[C +D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Ad Valorem Taxes 2844559 2844559 2619827 215983 2835810 0% 2888468 2%
Penalties & Interest 15000 15000 6922 8078 15000 0% 15000 0%
Total Revenues from Local Sources 2859559 2859559 2626749 224061 2850810 0% 2903468 2%
Total Revenues by Sources 2859559 2859559 2626749 224061 2850810 0% 2903468 2%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
Ad Valorem Fund Sheriff's Fees 22000 22000 22205 -205 22000 0% 22000 0%
Refunds 0 0 0 0 0 0% 0 0%
Assessor Fees 6000 6000 5970 31 6000 0% 6000 0%
Total Expenditures by Agency 28000 28000 28174 -174 28000 0% 28000 0%
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Sources
Transfer out to General Fund 2298309 2298309 0 2291207 2291207 0% 2396223 5%
Transfer out to GOB Fund 533250 533250 300000 231603 531603 0% 479245 -10%
Total Other Financing Sources by Sources 2831559 2831559 300000 2522810 2822810 0% 2875468 2%
SUMMARY OF FUND BALANCE
Net change in fund balance 0 0] 2298575| 2747045 0 0% 0 0%
Beginning Fund Balance 0 0 0 0 0 0% 0%
Estimated Ending Fund Balance 0 0] 2298575| 2747045 0 0

l1of1l
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S S
PROJECTI ON: 20191 2019 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99
ACCOUNTS FOR:
2017 2018 2018 2018 2018 2019 PCT
AD VALOREM ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
62000000 AD VALOREM
62000000 442043 ASSESS. FEE 5, 826. 50 6, 000. 00 6, 000. 00 5, 969. 50 6, 000. 00 6, 000. 00 . 0%
62000000 442045 SHERI FE FE 21, 289. 60 22, 000. 00 22, 000. 00 22,204. 80 22, 000. 00 22, 000. 00 . 0%
62000000 491001 T/ O GF 2,300,767.98 2,298,309.00 2,298,309.00 .00 2,291,207.00 2,396, 223.00 4.6%
7.5 General Alinony $1, 026, 953
10.0 Fire M1l age ~$1, 369, 270
62000000 494040 T/ O GOB 533, 820. 93 533, 250. 00 533, 250. 00 300, 000. 00 531, 603. 00 479,245.00 -9.8%
3.5 GOB M I age
TOTAL AD VALOREM 2,861, 705.01 2, 859, 559. 00 2,859, 559. 00 328, 174. 30 2, 850, 810. 00 2,903, 468. 00 1.8%
62000006 | NTEREST
62000006 360001 BANK | NTER -1,443. 36 -1, 500. 00 -1, 500. 00 -2,616. 82 -1, 500. 00 -3,000.00 100.0%
62000006 360006 AD VAL | NT -8, 066. 93 -13,500. 00 -13,500. 00 -6,292.70 -13,500. 00 -12,000.00 -11.1%
TOTAL | NTEREST -9,510. 29 - 15, 000. 00 - 15, 000. 00 -8,909. 52 - 15, 000. 00 - 15, 000. 00 . 0%
TOTAL GENERAL LEDGER ACCT 2,852,194.72  2,844,559.00 2, 844,559.00 319,264.78 2,835,810.00 2,888, 468.00 1.9%
110 ADM NI STRATI ON
62000001 TAXES
62000001 2%0%80 O AD VALOREM -2,852,242.89 -2,844,559.00 -2,844,559.00 -2,638,340.23 -2,835,810.00 -2,888,468.00 1.9%
. mills
TOTAL TAXES -2,852,242.89 -2,844,559.00 -2,844,559.00 -2,638,340.23 -2,835,810.00 -2,888,468.00 1.9%
TOTAL ADM NI STRATI ON -2,852,242.89 -2,844,559.00 -2,844,559.00 -2,638,340.23 -2,835,810.00 -2,888,468.00 1.9%
TOTAL AD VALOREM -48. 17 .00 .00 -2,319,075.45 .00 .00 . 0%
TOTAL REVENUE -2, 861,753.18 -2,859,559.00 -2,859,559.00 -2,647,249.75 -2,850,810.00 -2,903,468.00 . 0%
TOTAL EXPENSE  2,861,705.01 2,859,559.00 2,859, 559.00 328,174.30 2,850,810.00 2,903, 468. 00 . 0%
GRAND TOTAL -48. 17 .00 .00 -2,319,075.45 .00 .00 . 0%

** END OF REPORT -

Generated by Alisa Faciane **



Fund Balance - Ad Valorem

2019
Estimated Fund Balance Beginning of Year $0.00
(Excess) Deficiency of Expenditures Over Revenues Budgeted $0.00

Estimated Fund Balance End of Year $0.00
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