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2018 Budget Message from Mayor Mike Cooper

This year's budget reflects the continued effort to improve the financial accountability of city
government and to meet the service demands of our citizens and the infrastructure needs of
the community. It is a balanced budget utilizing all available sources of revenue.

The budget is divided into several funds including a General Fund, Grant Fund, Utility Fund
Sales Tax Funds, and Debt Service Funds. The General Fund, Grant Fund and Utility Fund
contain both operating and capital expenditures. The Grant Fund was created in order to
more clearly classify federal and state grants, account for grant revenues, monitor
expenditures and reimbursements, and adhere to deadlines. All of these various funds
include revenues and expenditures estimated for the calendar year 2018. Below is the
operating and capital expenditures by fund and the amounts needed for debt service.

2018 2018 2018 2018
Operating Capital Total Budget
Expenditures  Expenditures  Debt Service By Fund

General Fund $13,303,938 § 3,952,910 $ $17,256,848
GMA Sales Tax Fund ~ $ - $ 2635000 $ $ 2,635,000
Grant Fund $ $ 1,230,548 $ $ 1,230,548
Drug Forfeiture Fund = ¢ 5000 $ $ $ 5,000
Tree Mitigation Fund ~ $ 10,000 § - $ - $ 10,000
General ObligBond ~ §$ $ - $ 50192 § 501,962
1990 STBond Fund ~ $ $ - $ 315812 § 315812
Utiity Fund $ 3,991,910 $ 4,218,000 $ - $ 8,209,910
TOTAL $17,310,848  $12,036,458 $817,774  $30,165,080




Goals for 2018 Budget

e Provide services and respond to the needs of our citizens at the highest level
e Improve processes for citizens doing business with the city

e Continue support of community events and activities that our citizens enjoy and
from which our businesses benefit

e Optimize department staffing and employee efficiency
e Reward the dedication and hard work of our municipal employees

e Address immediate, short-term, and long-term infrastructure needs by providing
iImprovements to streets, drainage, bridges, sidewalks, water and sewerage,
traffic and transportation

e | everage partnerships with the Louisiana Department of Transportation and
Development, Governor’s Office of Homeland Security and Emergency
Preparedness, Office of Community Development, Regional Planning
Commission, St. Tammany Parish Government, and other governmental entities
to maximize funding and grant opportunities




2018 General Fund Revenue Estimates

General Fund Revenue projections are based upon historical data and the assumption of
slight revenue growth in most revenue sources. The City’s major revenue sources are
identified below:

e Sales Tax Revenue

We are projecting $12,124,936 in 2018 Sales Tax Revenue derived from the following
sources:

1957 Sales Tax (1%) — $4,618,397
1982 Sales Tax (1%) — $4,618,397
Growth Management Area (GMA) Sales Tax - $2,888,142

This projected amount represents approximately a 2% percent increase over the projected
2017 Sales Tax Revenue of $11,910,853.

Approximately $4,565,285 of the 1957 Sales Tax will go directly to the General Fund for the
purpose of providing public safety, public works improvements, the maintenance thereof,
and for the administration of all municipal services.

An estimated $4,250,684 derived from the 1982 Sales Tax will go to the General Fund for
any lawful corporate purpose of the City, including, but not limited to, funding into bonds,
constructing, improving, extending, maintaining and/or operating: playgrounds and
recreational facilities, public roads, streets, bridges and crossings, sewerage, garbage
disposal, water works, public safety operations and facilities and other public improvements
and for the City and $314,601 will go to the Sales Tax Bond Sinking Fund for bond
payments. An additional $619,913 of sales tax in the 1982 sales tax fund balance will be
transferred to the General fund also in 2018.

Revenue from the Growth Management Area (GMA) Sales Tax is dedicated to the
construction and maintenance of roads, bridges and drainage projects in St. Tammany
Parish Sales Tax District 3 or where it benefits the residents of St. Tammany Parish Sales
Tax District 3. Approximately, $2,855,262 net will be collected in GMA Sales Tax after
Sheriff's Tax Collection Fees. Of this amount approximately $1,483,463 will be transferred
in to the General Fund for the Streets and Drainage operating budget and $1,371,799 will be
used in the Capital Fund.




e Ad Valorem/Property Taxes

The Ad Valorem/Property Tax is anticipated to generate $2,844,599 in revenue. This is
based upon an estimated assessed valuation of $138,066,625 for properties in the City of
Covington. Of this amount, $2,298,309 will go to the General Fund. This is represented by
7.39 mils (for General Alimony) and 9.85 mils (for operation and maintenance of Fire
Department). The remaining 4 mils of the total 21.24 mils that are assessed are for retiring
General Obligation Bonds (GOB). The amount that will go to the GOB fund is $533,250.

The annual anticipated revenue represents about a 3.5% increase from 2017 projected.

e Occupational License Fees
These fees are based upon gross receipts, sales, fees, premiums or commissions derived
from applicable businesses and occupations in the City. This includes chain store fees and
no increase is projected.

e Utility Franchise Fees
Electric, natural gas, cable and telephone utilities pay fees to the City for use of public rights
of way, etc. Fees are based upon a percentage of gross revenues and other criteria and
are projected to remain the same this year.

e Building Permit Fees

We continue to benefit from increased levels of housing starts and commercial
development, and we anticipate stable revenues from building permit fees.

e Transfer In Revenue
Funds may be transferred from one fund to another to provide for needed services.

e Grant Revenue
Grant funds are derived from several sources, are not obtained on a regular basis, but
compliment other revenues for services and/or capital improvements and purchases. We

have budgeted expenditures of $1,230,548 for grants we anticipate that we will receive in
2018.




e Unassigned General Fund Balance

The Unassigned General Fund Balance is a running balance that provides a cushion for
operating and capital expenses. The use of the Unassigned General Fund Balance as an
available source of revenue is an approved budget practice for municipal government.

The projected difference between revenues and expenditures for 2018 is $2,352,604. This
includes $3,952,910 in one time capital expenditures.

It is estimated that $2,652,142 will be in the Unassigned General Fund Balance at the end of
2018.

*Notes:

e The GFOA - Recommended two (2) months of operating expenditures or revenue range to
cover emergencies and unexpected expenditures is now set aside in an Assigned Fund
Balance and is no longer included in the above referenced Unassigned Fund Balance. The
amount in the GFOA Recommended Assigned Fund Balance at this time is $2,208,121

e British Petroleum (BP) Settlement Proceeds — The settlement amount with British Petroleum
has been set aside in an Assigned Fund Balance and is not included in the above referenced
Unassigned Fund Balance. | proposed that these proceeds be used for investment in projects
which fuel economic development, protection of our environment, enhancement of active and
passive recreational opportunities, traffic, transportation, and public works, historic
preservation, and other priorities which are determined to be of positive benefit to the citizens
and our community. In 2017, $400,000 of the BP Settlement proceeds along with a $250,000
grant we received for this project will all be used for a bulkhead for shoreline protection, a
boardwalk and a kayak/canoe launch at the Bogue Falaya Park. Our share of the funding for
this project includes engineering fees and represents Phase | of the Bogue Falaya Park Master
Plan which was completed in 2016. The amount in the BP Settlement Assigned Fund at this
time is $697,500. In this adopted budget, | have allocated $400,000 toward the Old Firehouse
renovation. Architectural plans are currently being developed which will allow for the project
construction to be advertised in January of 2018.

e In 2016 and 2017, $350,000 was set aside in each of these adopted budgets for an OPEB
(Other Post-Employment Benefits) Assigned Fund Balance. This year, | suggest setting aside
$350,000 as planned in order to establish a $1,050,000 Trust to begin funding the OPEB
liability. The creation of an OPEB Trust will reduce the unfunded liability that has been steadily
increasing on the city’s financial statements. By funding OPEB, it will positively affect the city’s
financial condition evaluated by credit rating agencies. Also, it is possible that the city’s bond
rating may benefit by decreasing liabilities by funding these future costs. At this point, this is
not reflected in the Assigned Fund Balance.




General Fund Revenues are projected below and are completely detailed in the 2018
Adopted Budget.

GENERAL FUND 2018 Adopted | % of Budget
REVENUES

Ad Valorem $ 2,298,309 13%
Utility Franchise Fees $ 766,000 4%
Insurance Premium Taxes $ 650,000 4%
Occupational License Fees & Chain Store $ 430,000 2%
Building Permit Fees $ 150,000 1%
Liquor & Beer License $ 21,000 0%
Intergovernmental Revenues $ 258,900 1%
Charges for Service $ 134,500 1%
Court Fees $ 69,000 0%
Interest $ 84,000 0%
Other $ 245,500 1%

Total Revenues $ 5,107,209

OTHER FINANCING SOURCES

Transferin from1957 Undedicated Sales tax $ 4,565,285 25%
Transfer in from 1982 Undedicated Sales Tax $ 4,870,597 27%
Transfer in from Growth Management $ 1,483,463 8%
From General Fund Unassigned Fund Balance = S 2,352,604 13%

Total Other Financing Sources $ 13,271,949

Total Revenues & Other Financing Sources $18,379,158 100%




2018 General Fund Operating Budget Expenses

The Operating Budget expenses include wages, retirement, medical, and other employee
benefits. In addition, the Operating Budget includes utilities, debt servicing, supplies, legal,
insurance, fuel, computer operations, and other various expenditures required for the day-
to-day operations of all departments that comprise city government. This year's Adopted
Operating Budget is relatively the same as the 2017 Adopted Operating Budget.

e Retirement Contributions

While the Employer (City) retirement benefit contributions made on behalf of our employees
are an integral part of our employees’ total compensation package, these mandated
contributions have been steadily increasing over the past several years and have a great
impact on our operations budget. While the Employer (City) retirement benefit contributions
made on behalf of our civil service employees of the Police Department (MPERS) have
slightly decreased this year, Employer (City) retirement benefit contributions for municipal
employees (MERS) and civil service employees of the Fire Department (FRS) have
increased for the 2017-18 period.

Below are the retirement rates for all employees:

Municipal Employees Retirement System (MERS)

Employer Portion — 22.75% (2016-17) 24.75% (2017-18)
Employee Portion — 09.50% (2016-17) 09.50% (2017-18)

Municipal Police Employees Retirement System (MPERS)
Employer Portion — 31.75% (2016-17) 30.75% (2017-18)
Employee Portion - 10.00% (2016-17) 10.00% (2017-18)**

Firefighters Retirement System (FRS)
Employer Portion — 25.25% (2016-17) 26.50% (2017-18)
Employee Portion - 10.00% (2016-17) 10.00% (2017-18)**

e Retirement and Medical Benefits
**In addition to paying the Employer portion, the City currently also pays the Employee
portion of retirement benefits for all Police and Fire Department employees.

Due to the unpredictability of cost fluctuations for both retirement and health benefits for
employees, budgeted amounts in the 2018 budget do not reflect any increase or decrease in
premiums. Each year, the City strives to provide the optimum health and medical benefits to
our employees. Our goal is to balance providing the best benefits at the lowest cost to both
the employee and to the City.




Preparing For Growth

We recognize that our municipality continues to grow in both population and geographical
area, thus there is an increased demand for city services. Even with our population now
estimated at over 10,000 residents, we will maintain our current level of regular, full-time
staffing while continuing to provide the highest level of services to our citizens in the most
efficient manner. | propose to reward our dedicated public servants as follows:

e Provide a one (1%) percent increase in annual pay for all non-civil service
employees — Our employees are our greatest City asset. | witness on a daily
basis the hard work and dedication of these public servants. Our employees take
great pride in their work. This increase in compensation for each non-civil service
employee is warranted.

e Provide for merit increases for non-civil service employees— Our
Comprehensive Municipal Employee Job Classification and Compensation Plan
for fair and equitable pay, including guidelines and policies for incentives,
accountability and internal promotions based on job performance when
warranted. Accordingly, the budget of each non-civil service department reflects a
merit increase of one (1%) percent department-wide. This allows for a reserve
amount of money in each non-civil service department to be available for earned
merit raises in 2018 based upon performance reviews of employees by their
respective supervisors.

e Provide a two (2%) percent increase in annual pay for the civil service
employees of the Fire Department - Civil service regulations prevent us from
distributing merit raises to employees of the Fire Department. In order to
compensate them for excellent service to our citizens, | propose a two (2%)
percent pay raise for all civil service personnel of the Fire Department.

e Provide a one (1) Step increase in annual pay for the civil service
employees of the Police Department - Civil service regulations prevent us from
distributing merit raises to employees of the Police Department. Last year, the
City developed and adopted a comprehensive step pay plan for the Covington
Police Department. Institution of this plan in October 2016 resulted in an average
increase in annual compensation of seven (7%) to each member of the CPD.
This year, in order to compensate them for excellent service to our citizens, |
propose a one (1) step increase for all civil service personnel of the Police
Department. Steps represent two (2%) percent.




General Fund Expenditures are projected below and are completely detailed in the 2018
Adopted Budget.

General Fund Expenditures 2018 Adopted % of Budget
City Council $ 239,570 1%
Mayor $ 138,970 1%
Legal $ 198,500 1%
Administration $ 1,498,440 8%
Engineering $ 248,955 1%
Planning $ 198,165 1%
Code Enforcement $ 105,001 1%
Building Permits Office $ 271,946 1%
Trailhead $ 116,633 1%
Old Firehouse $ 400,000 2%
Bogue Falaya Park $ 93,095 1%
Greater Covington Center $ 563,850 3%
Police $ 4,723,663 26%
Fire $ 2,754,980 15%
Public Works: Streets/Drainage Maintenance $ 4,335,680 24%
Cultural Arts & Events $ 390,000 2%
Recreation $ 979,400 5%
Total Expenditures $ 17,256,848

OTHER FINANCING USES

Transfer out to Grant Fund $ 272,310 1%
Transfer out ot Utility Fund $ 850,000 5%

Total Other Financing Uses $ 1,122,310

Total Expenditures and Other Financing Uses  $ 18,379,158 100%
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Utility Fund Revenues and Expenses

The Utility Fund is comprised of revenues generated from providing water, sewer and
garbage/recycling services and the expenses associated therewith.

Last year's budget projected that revenues would not exceed expenditures by $1,846,547.
The projected amount by which expenditures will exceed revenues at this time for 2017 is
$467,425. In the 2018 budget we are projecting that expenditures will exceed revenues by
$3,216.790. This is after an $850,000 transfer in from the general fund. Funds to cover the
$3,216,790 difference will be funded by unrestricted funds available in the Utility Fund.

The Utility Fund Revenues and Expenses are projected below and are completely detailed
in the 2018 Adopted Operating Budget.

2018 Utility Fund

2018 Uilty Pund
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*[t is important to note that water and sewerage revenues have increased only slightly over the past year.
Unrestricted funds available in the Utility Fund are not derived from excess revenues but from unused
funds budgeted and lapsed from previous years. Also, $850,000 will be transferred in from the General
Fund for Capital Outlay.

Il




2018 Capital Budget

The Capital Budget includes public works and infrastructure projects and the engineering
services associated them. These projects include the repairs, maintenance, improvements
and/or replacements to our water and wastewater utilities, drainage, streets, bridges,
sidewalks, parks, playgrounds, public buildings and facilities.

The Capital Budget is also used for major purchases (over $2,500 per item) of equipment,
vehicles, materials, and supplies.

The significant increase in the 2018 Capital Budget reflects the prioritized infrastructure
projects and purchases needed for the improvement of our City. Through the sound fiscal
management of this administration, we have the adequate funding to accomplish these
important improvements this year.

Funding for the Capital Budget is provided from several sources:

General fund - $3,952,910
Utility Fund - $4.218,000
Grant Fund - $1,230,548

Growth Management Area (GMA) Sales Tax- $2,635,000
Among the prioritized capital infrastructure projects and purchases funded are:
e Wastewater Treatment Plant (WWTP) Improvements
e Wastewater Collection System Repair Program
e Miscellaneous sewer line and lift station improvements and repairs

o Waterline Extensions and Upgrades to provide increased water supply and the
addition of fire hydrants where needed for enhanced fire protection in our
established neighborhoods

e Miscellaneous improvements to our municipal water wells, including the addition
of a booster pump in the Claiborne Hill area

12




Drainage and Street repairs in River Forest Subdivision, including Willow Drive
Phase |

Replacement of the W. 11t Avenue Bridge at Mile Branch
Replacement of W. 15t Avenue Bridge at Simpson Creek

Relocation of water and sewer utilities for the Jefferson/21st Avenue Roundabout
Project

Improvements to drainage features within the City

E. Rutland Street (400 Block) - subsurface drainage replacement
Patricia Drive Ditch — grading, de-snagging, and clearing

Blue Swamp Creek — grading, de-snagging, and clearing

Mile Branch - Because of the importance of Mile Branch to so many of
our residents, | am prepared to sign a Cooperative Endeavor
Agreement to assist St. Tammany Parish Government with the
maintenance and/or stabilization of this Parish-owned drainage
feature. | have proposed funding toward this endeavor and have
asked Parish Government to reflect its financial commitment in its
2018 budget, as well.

e Miscellaneous drainage improvements

Improvement of designated ox lots to provide additional parking in our downtown

Improvements to existing W. 15t Ave. Trail from River Forest to Gallagher Park

Construction of a ten (10) foot wide Shared Use Trail along N. Jefferson Avenue
connecting the Tammany Trace to the new roundabout at 21st Avenue, a portion
of the cost of which will be funded through grant proceeds

Purchase of new vehicles and/or equipment in Police, Fire, Recreation,
Administration and Public Works Departments, replacing vehicles and/or
equipment that will be taken out of service and surplused
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Maintenance and improvement to public buildings and facilities

e Exterior painting of the exposed surfaces at the Greater Covington
Center

e Replacement of aged A/C unit in the Fuhrmann Auditorium at the
Greater Covington Center

e Addition of two full-length vehicle bays at the Ernest J. Cooper
Memorial Fire Station on N. Jefferson Avenue

e New ADA Bathroom Facility at Rev. Peter Atkins Park

¢ Improvements and enhancements to the Covington Recreation
Complex, including the construction of a new walk/run path and the
installation of adult fitness outdoor exercise equipment

e Construction of a new Public Works Office Facility replacing the
outdated, outgrown building

e Renovation of Old Fire Station on N. Theard Street

Funding for appraisals and/or expenses for assessments to determine feasibility
and best possible uses for the St. Tammany Parish Emergency Operations
Center (Old Courthouse) which may become available in 2018

Funding for Engineering Services for proposed future projects:

Design and specifications for miscellaneous repairs at the Waste Water
Treatment Plant (WWTP)

Design and specifications for miscellaneous drainage projects
Design and specifications for W. 11t Avenue Bridge replacement
Design and specifications for Wastewater System Repair Program

Design and specifications for relocation of our water and sewer utilities for the
Jefferson/21st Avenue Roundabout

Design and specifications for miscellaneous public works projects
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2018 Growth Management Area (GMA) Fund Expenses

Taxes collected are shared revenue from the Growth Management Areas and are allocated
for the construction and maintenance of roads, bridges and drainage that benefit residents
of St. Tammany Parish Sales Tax District 3. Funds in the GMA Fund are used to finance
improvements to streets, drainage and bridges in areas most heavily-traveled by the public.
A transfer of funds from the GMA fund into the General Fund is used to finance a portion of
the Streets and Drainage Division of the Public Works Department operating budget.

Five (5) Year Capital Outlay Plan

The current Five Year Capital Outlay Plan is one that has been traditionally produced as a
required component of the budget to project capital “expenses” rather than an actual plan for
capital “improvements.” The 5-year capital outlay plan is projected and detailed on the
following pages. It includes a budget of $1,230,548 from the Grant Fund, $2,635,000 from
the Growth Management shared revenue, $3,952,910 from the General Fund and
$4,218,000 from the Utility Fund.
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Closing Remarks

This Budget includes funding to provide services and response to the needs of our citizens
at the highest level. In addition, infrastructure improvements are planned for particular
neighborhoods, as well as projects proposed that will benefit the community as a whole.

| want to thank Gina and Alisa for their expertise, patience and assistance in preparing this
budget. | also wish to commend the Department Directors for maintaining spending within
their respective budgets, allowing unspent money at year end to be returned to the Fund
Balance.

My appreciation is extended to all City Employees who serve the citizens through their
dedication and hard work throughout the year and to the members of the City Council for
their input and support. | am delighted the City of Covington has been named a “Top Place
to Work” and honored to have been selected for the award three years in a row. | am proud
to have a great team of employees who love their jobs as much as they love to serve the
citizens and businesses of the great City of Covington! We have accomplished a lot
together, making Covington a great place to live, work and raise a family, and | look forward
to our continued success.

Finally, I would like to thank the citizens of Covington for the confidence and trust they have
placed in me to lead our City.

Respectfully submitted:

MICHAEL B. COOPER
Mayor

I @ The Times-Ficawme
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FIVE YEAR CAPITAL IMPROVEMENT PLAN AS ADOPTED
November 14, 2017

Department Description for 2018 only 2018 2019 2020 2021 2022
ADMINISTRATION
Council Capital Lease None requested $ $ $ $ $
Council Furn/Equip None requested $ $ $ $ $
Mayor Furn/Equip None requested $ $ $ $ $
Adm. Vehicle None requested $ - 8 $ - 8 $ -
Adm. Off. Furnishings & Equip. Asset Tracker to replace outdated one $ 3,000 $ - 8 5000 $ - 8 5,000.0
Adm. Computer Equipment Server storage expansion $ 15,000 $ 12,000 $ 12,000 $ 12,000 $ 12,000
Engineering - Vehicle None requested $ - - 3 - 8 - 8 -
Permits: Copier 0% $ - 8% -3 $
Trailhead None requested $ - 3 5000 $ 5000 $ $
Building Old Fire House Renovation $ 400,000 $ - 8% - 8 $
Bogue Falaya Park
Equipment 24.5 HP Zero Turn Riding Mower $ 6,000 $ - 8 - 8 - 8 -
Building None requested $ - 8 2500 $ 2,500 $ 2,500 $ 7,500
Land Improvements None requested $ $ - 8 - $ - 3 -
GCC
Land Improvements Pocket park $ 17,500 $ $ -3 $
Auditorium A/C replacement $110,000 Repairs to
Building Kitchen $10,000 Repairs to Exterior of Builidng -
$24,000 $ 144,000 $ 10,000 $ 10,000 $ 10,000 $ 25,000
TOTAL ADMINISTRATION $ 585500 $ 12,000 $ 17,000 $ 12,000 $ 17,000



FIVE YEAR CAPITAL IMPROVEMENT PLAN AS ADOPTED

POLICE DEPARTMENT
Computer Equipment
Office Furnishings & Equip.
Vehicles
Building
Equipment
TOTAL POLICE DEPARTMENT

FIRE DEPARTMENT
Capital Lease
Office Furnishings & Equip.
Vehicles
Equipment

Building

TOTAL FIRE DEPARTMENT

November 14, 2017

Description for 2018 only
Server storage expansion
None requested

6 new vehicles
None requested
Radios, Cameras bikes for bke patrol

Aerial Apparatus and State charge for LaMas contrz
None requested

1 New vehicle

Lucas Device, Hurst Extrication Tool and grant for £
Addition of 2 full length bays onto Station 1 and
enclosure of storage area in rear of two bays
Rebuilding of front driveway

$

$
$
$

“

250,000

65,000
330,000

232,300
31,000
60,880

335,000
659,180
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2019

220,000

50,000
270,000
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160,000

163,500
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2020

220,000

50,000
270,000

5,000
160,000

165,000
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2021

220,000
15,000
50,000

285,000

5,000
160,000

50,000
215,000
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FIVE YEAR CAPITAL IMPROVEMENT PLAN AS ADOPTED

STREETS & DRAINAGE
Capital lease
Office Furn. & Equip.
Land Improvements
Computer Equipment

Equipment
Vehicles
Building

Drainage

Engineering
Surveying
Streets

Sidewalks

Bridges
TOTAL STREETS & DRAINAGE

RECREATION DEPARTMENT
Capital Leases
Columbia Street Landing
Office Furn. & Equipment

Equipment

Vehicles
Building/Premises
Engineering

Land Improvements

Parks, Playgrounds, & Fields

TOTAL RECREATION DEPT.

November 14, 2017

Description for 2018 only 2018
None requested $

None requested $ -
Ox Lot Improvements $ 90,000
Computers $ 5,000
20 ft Work Horse Dump Traler, Kubota Utility

Tractor, Replacement of attachments, buckets for

equipment $ 84,000
Ford f-250 $ 27,320
Construction of PW Facility $ 325,000

Patricia Ditch, Blue Swamp Creek, Rutland St,

Mile Branch, Willow Drive, and Misc Drainage $ 1,925,000
SW & WA line relocations for Jefferson Ave
Roundabout, W 11th Ave Bridge and Misc
Drainage

None requested -
Repairs and Tap Grant for Jefferson Ave Trail, SW. $ 1,387,798
W. 15th Ave Trail Improvements and Jefferson

Ave Trail Utility Relcoations $ 280,000
W 15th Ave at Simpson Creek Bridge

“

494,560

©“

Replacement W 11th Ave at Mile Branch Bridge ~ $ 1,250,000
$ 5,868,678

None requested $

None requested $

None requested $

Kubota Zero turn Mower - 54" deck, John Deer
HPX Diesel $ 20,200
None requested $ -
Portable building rec complex, Equipment Garage, | $ 250,000
None requested $
Walk/Run path at Rec Complex $
Pool ADA lift installation, Alarm securilty Cameras
at city pool, Adult Outdoor exercise equip at Rec
Complex, 800 chain link fence at rec complex,
ADA compliant 5 row bleachers, SNAG $ 79,900
$ 375,100

25,000
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2019

10,000

50,000
16,000
15,000

500,000
70,000
20,000

400,000

75,000

100,000
1,256,000

15,000
25,000
10,000

20,000
70,000
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50,000
16,000

500,000

70,000
20,000
400,000
75,000

100,000
1,241,000
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10,000

20,000
45,000
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2021

10,000

50,000
15,000
500,000
70,000
20,000
400,000

100,000

100,000
1,265,000

15,000
25,000
10,000

30,000
80,000
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12,500

10,000
76,000
20,000

500,000
70,000
20,000
400,000

100,000

75,000
1,283,500

15,000
20,000
10,000

20,000
65,000



FIVE YEAR CAPITAL IMPROVEMENT PLAN AS ADOPTED

WATER DEPARTMENT
Vehicles
Equipment
Building

Utility Infrastructure

Engineering
Surveying
Admin Computer Equip
Adm. Office Furn. & Equip.
Adm. Vehicle
TOTAL WATER DEPARTMENT

SEWER DEPARTMENT
Collections:
Capital Lease
Vehicles
Equipment
Building
Engineering

Utility Infrastructure

Sewer Plant
Furniture
Vehicles

Equipment

Building
Engineering
TOTAL SEWER DEPARTMENT
Total Capital

November 14, 2017

Description for 2018 only

None requested

Tapping sleeves, inserta valves, etc
Construciton of PW facility

Misc Water Improvments and Claiborne Hill
Booster Pump

Misc Engineering, Engineering for water wells
None requested

None requested

None requested

Ford F-150 XL

None requested

Ford F-150 truck

Manholes, pumps, electrical equipment etc
Construction of PW Facility

Sewer Sses, Sewer repairs (Gravity), and Misc

Sewer SSES, Sewer repairs (Gravity), Covington

High Lift Station and Misc Lift Station repairs

None requested

Waste Water Treatment Plant - Phase 1, Misc
WWTP repairs

Construction of PW Facility

Treatment Plant

2018
$ -
$ 65000
$ 300,000
$ 605,000
$ 130,000
$ -
$

$ -
$ 28,000
$ 1,128,000
$ -
$ 25000
$ 350,000
$ 300,000
$ 95000
$ 1,100,000
$

$ 775,000
$ 300,000
$ 145,000
$ 3,090,000
$ 12,036,458

@ &H

@ P P B B PP

@ BH B H BH

@ H

@ B P B P

2019
25,000
20,000

100,000
50,000
30,000

225,000

25,000
90,000

200,000

700,000

120,000
1,135,000
3,131,500

@ HB A

@ H H B H € H H B B B BH

@ B

@ B H B B

2020
25,000
20,000

100,000
50,000
30,000

35,000
225,000

25,000
90,000

200,000

700,000

120,000
1,135,000
3,098,000

@ H H

R e AR < A oA

@ BH B B BH

@ H

@ B P B P

2021
25,000
30,000

100,000
50,000
30,000

235,000

25,000
10,000

200,000

700,000

120,000
1,055,000
3,147,000

© P hH

$H P H O B P P P B B PP

@ B

@ B H B O

2022
25,000
30,000

100,000
50,000
30,000

235,000

25,000
90,000

200,000

700,000

120,000
1,135,000
3,235,500



CITY OF COVINGTON
GENERAL FUND - BUDGET FOR YEAR ENDING 12/31/2018

Current Year

Upcoming Year

A) B) © D) (E) ® G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 2017 Budget 6/30/2017 Remaining for Year| Actual Result at [ Revised Budget Budget Projected Actual
06/30/2017 Year End vs. Projected Result at Year
Actual Result at End vs. Adopted
Year End Budget
[C+D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Taxes 2988694 2988694 176212 2808615 2984827 0% 3064309 3%
Licenses & Permits 1259500 1259500 942987 308013 1251000 -1% 1251000 0%
Intergovernmental 257400 257400 130390 69075 254900 2% 258900 4%
Charges for Services 126600 126600 60125 69075 129200 2% 134500 4%
Fines Forfeitures & Penalties 87000 87000 36130 33120 69250 -20% 69000 0%
Interest 39000 39000 28166 39334 67500 73% 84000 24%
Other Revenues 192000 192000 217649 35851 253500 32% 245500 -3%)
Total Revenues from Local Sources 4950194 4950194 1591658 3363083 5010177 1% 5107209 2%
Total Revenues by Sources 4950194 4950194 1591658 3363083 5010177 1% 5107209 2%
I
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington General Fund 16063982 16553361 6390312 8871538 15261849 -8%) 17256848 13%
Total Expenditures by Agency 16063982 16553361 6390312 8871538 15261849 -8%) 17256848 13%
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Council 241155 241155 96584 124171 220755 -8%) 239570 9%
Mayor 137576 140076 64790 71834 136624 2% 138970 2%
Legal 169300 169300 77644 77356 155000 -8%) 198500 28%
Administration 1440686 1439940 701547 712116 1413664 2% 1498440 6%
Engineering 270595 295489 129523 151773 281296 0% 248955 0%
Planning & Zoning 218965 219520 77399 130411 207810 -5% 198165 -5%
Code Enforcement 120620 120620 24786 49204 73990 -39% 105001 42%
Building Permits 262010 262863 118143 144075 262218 0% 271946 4%
Economic Development 0 2671 2764 -2764 0 -100%) 0 0%
Trailhead 146845 148968 66827 86138 152965 3% 116633 -24%
Old Firehouse 0 0 0 0 0 0% 400000 0%
Bogue Falaya Park 516170 516170 51552 215288 266840 -48% 93095 -65%
Greater Covington Center 426880 437534 221519 202771 424290 -3% 563850 33%
Police 4707320 4711821 2165051 2305239 4470290 -5% 4723663 6%
Fire 2141770 2143576 951985 1189219 2141204 0% 2754980 29%
Street 4212650 4598657 1192598 2879999 4072597 -11% 4335680 6%
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CITY OF COVINGTON

GENERAL FUND - BUDGET FOR YEAR ENDING 12/31/2018

Current Year

Upcoming Year

(GY) (B) © D) ®) ® (S (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 2017 Budget 6/30/2017 Remaining for Year| Actual Result at [ Revised Budget Budget Projected Actual
06/30/2017 Year End vs. Projected Result at Year
Actual Result at End vs. Adopted
Year End Budget
[C+D] [E/B-1] [G/E-1]
Culture & Recreation 1051440 1105001 447598 534709 982307 -11% 1369400 39%
Total Expenditures by Departments 16063982 16553361 6390312 8871538 15261849 -8%) 17256848 13%
SUMMARY OF EXPENDITURES - BY FUNCTIONS
Function
General Government 3950802 3994306 1633080 1962372 3595452 -10% 4073125 13%
Public Safety - Police 4707320 4711821 2165051 2305239 4470290 -5% 4723663 6%
Public Safety - Fire 2141770 2143576 951985 1189219 2141204 0% 2754980 29%
Public Works 4212650 4598657 1192598 2879999 4072597 -11% 4335680 6%
Culture and Recreation 1051440 1105001 447598 534709 982307 -11% 1369400 39%
Total Expenditures by Functions 16063982 16553361 6390312 8871538 15261849 -8%) 17256848 13%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Salaries 5903460 5914860 2778835 2938115 5716950 -3% 5955764 4%
Payroll Related Benefits and Taxes 3342343 3342343 1559190 1651444 3210634 -4% 3517820 10%
Professional Service 450760 454550 197359 244591 441950 -3% 526100 19%
Repairs and Maintenance 454500 484279 145398 303619 449018 -1% 533825 19%
Insurance 372500 372500 209662 159998 369660 -1% 398700 8%
Office Supplies 259750 258772 70673 163813 234485 -9% 240236 2%
Contract Services 480038 519530 227471 238011 465482 -10% 420508 -10%
Service Charges and Fees 38500 38500 23176 18324 41500 8% 50500 22%
Utilities 468610 469210 246678 226552 473230 1% 486860 3%
Advertising 70300 72096 38077 32223 70300 2% 73220 4%
Training & Education 157950 153379 59576 84724 144300 -6%) 169950 18%
Materials and Supplies 285300 310543 96368 183468 279836 -10% 316900 13%
Dues and Subscriptions 22025 24025 12750 12410 25160 5% 26005 3%,
Contract Labor 149000 149000 56555 70445 127000 -15% 116000 -9%
Fuel 184350 184350 56845 116205 173050 -6%) 204350 18%
Rent 31326 31326 23649 6677 30326 -3% 40400 33%
Small Tools and Equipment 225470 229148 52408 163139 215547 -6%) 166400 -23%
Debt Payments 30000 30000 30000 0 30000 0% 30000 0%
Operating Leases 12200 18030 4357 13343 17700 -2% 29400 66%
Facade Grants 4000 4000 1000 0 1000 -75% 1000 0%
Election Expense 0 0 21462 38 21500 0%) 0 -100%)
Capital Outlay 3121600 3492920 478821 2244401 2723222 -22% 3952910 45%
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CITY OF COVINGTON

GENERAL FUND - BUDGET FOR YEAR ENDING 12/31/2018

Current Year

Upcoming Year

A) © D) (E) ® G) (H)
Original Actual Estimated Projected % Change Adopted % Change
Budget 2017 6/30/2017 Remaining for Year| Actual Result at [ Revised Budget Budget Projected Actual
Year End vs. Projected Result at Year
Actual Result at End vs. Adopted
Year End Budget
[C+D] [E/B-1] [G/E-1]
Total Expenditures by Characters 16063982 16553361 6390311 8871538 15261849 -8%) 17256848 13%
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Other Financing Sources
Transfers In -1957 ST Fund 4302498 4302498 2407858 2068202 4476060 4% 4565285 2%
Transfer in - 1982 ST Fund 5547724 5547724 2248853 0 5722694 3% 4870597 -15%
Transfer in from Annexation Area S/T 1408973 1408973 0 0 1408973 0% 1483463 5%
Total Other Financing Sources by Sou| 11259195 11259195 4656711 2068202 11607727 3% 10919345 -6%)
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Uses
Transfer Out to Utility Fund 1400000 1400000 0 1400000 1400000 0% 850000 0%
Transfer Out to Drug Forfeiture Fund 0 0 17250 0 17250 0
Transfer Out to Grant Fund 306345 308970 0 270304 270304 -13% 272310 1%
Total Other Financing Uses by Uses 1706345 1708970 17250 1670304 1687554 -1% 1122310 -33%
SUMMARY OF FUND BALANCE
Net change in fund balance -1560938 -2052942 -159193 -5110556 -331499 -84% -2352604 610%
2017 Projected Actual Budget 0 0 0 0 0 0% -331499 0%
Beginning Fund Balance 8883305 8883305 8883305 8883305 8883305 0% 8883305 0%
Assigned GFOA Fund Balance -2208121 -2208121 -2208121 -2208121 -2208121 0% -2199560 0%
Assigned BP Fund Balance -697500 -697500 -697500 -697500 -697500 0% -297500 -57%
Assigned OPEB Fund Balance -700000 -700000 -700000 -700000 -700000 0% -1050000 50%
Estimated Ending Unassigned Fund Balarn 3716746 3224742 5118491 167128 4946185 53% 2652142 -46%
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'::. munis

o a tyler erp solution

11/15/ 2017 15: 36 CITY CF COVI NGTON P 1
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
01000001 TAXES
01000001 310100 AD VALOREM .00 -2,220,694.00 -2,220,694.00 .00 -2,218,827.00 -2,298,309.00 3.6%
01000001 310200 ELEC FRANC -574, 370. 68 -570, 000. 00 -570, 000. 00 -424,088. 64 -570, 000. 00 -570, 000. 00 . 0%
01000001 310300 CABLE FRAN -114, 266. 77 -114, 000. 00 - 114, 000. 00 -58,201.01 - 114, 000. 00 -114, 000. 00 . 0%
01000001 310400 GAS FRANCH - 36, 387. 61 - 35, 000. 00 - 35, 000. 00 -25,223.13 - 37, 000. 00 -37,000. 00 . 0%
01000001 310900 VI DEO SRV -49, 379. 53 -49, 000. 00 -49, 000. 00 -32,563. 34 - 45, 000. 00 - 45, 000. 00 . 0%

TOTAL TAXES -774,404.59 -2,988,694.00 -2,988,694.00 -540,076. 12 -2,984,827.00 -3,064, 309.00 2. 7%



":% munis

o a tyler erp solution

11/15/ 2017 15: 36 CI TY OF COVI NGTON P 2
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyrpts

PRQJIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
01000002 LI CENSES & PERM TS
01000002 320100 I NSUR LI CE - 651, 161. 53 - 660, 000. 00 - 660, 000. 00 - 637, 910. 69 - 650, 000. 00 - 650, 000. 00 . 0%
01000002 320200 OCC/ CHAI N -444,092. 95 -430, 000. 00 -430, 000. 00 -437, 288. 07 - 430, 000. 00 - 430, 000. 00 . 0%
01000002 320300 BU LD PERM - 389, 728. 63 - 150, 000. 00 - 150, 000. 00 -187, 158. 45 - 150, 000. 00 - 150, 000. 00 . 0%
01000002 320400 LI Q & BEER -16, 360. 00 -17,000. 00 -17,000. 00 -21,180. 00 -21,000. 00 -21,000. 00 . 0%
01000002 320600 FI LM NG .00 -2,500. 00 -2,500. 00 .00 .00 .00 . 0%

TOTAL LI CENSES & PERM TS -1,501,343.11 -1, 259,500.00 -1,259,500.00 -1,283,537.21 -1,251,000.00 -1,251,000.00 . 0%



er erp solution

11/15/ 2017 15:36 CITY OF COVI NGTON P 3
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01000003 | NTERGOVERNMVENTAL
01000003 330002 BEER TAX - 36, 430.51 - 35, 000. 00 - 35, 000. 00 - 26, 800. 32 - 36, 000. 00 - 36, 000. 00 . 0%
01000003 330200 911 -40, 245. 44 - 40, 300. 00 - 40, 300. 00 -30, 184. 08 - 40, 300. 00 - 40, 300. 00 . 0%
01000003 330300 FI RE REBAT - 37, 395. 47 - 38, 000. 00 - 38, 000. 00 -41, 060. 35 -41, 000. 00 -41, 000. 00 . 0%
01000003 330301 FI RE DI SPA -24,210. 00 - 25, 000. 00 - 25, 000. 00 -21,720.00 -22,500. 00 -22,500. 00 . 0%
01000003 330302 ~SCH RES OF - 87,989. 22 100. 00 -91, 100. 00 -81,975. 96 -91, 100. 00 -91, 100. 00 . 0%
Resource Officer - Covington Hi - 10 nont hs @$4708 44
Resource O ficer - WlliamPitcher - 10 nonths @ $4400. 00
01000003 330303 DI ST COURT -1,100. 00 -3, 000. 00 -3, 000. 00 -1, 550. 00 -3, 000. 00 -3, 000. 00 . 0%
Reinb for district court pay
01000003 330304 CRCSS GUAR -14, 132.00 - 18, 000. 00 - 18, 000. 00 -9, 043.00 - 18, 000. 00 - 18, 000. 00 . 0%
This includes revenue from St Tarrmany Pari sh School Board $11, 000 and SSA $7, 000
01000003 330305 TASK FORCE -5,555. 58 -7, 000. 00 ~7,000. 00 .00 -3, 000. 00 -7,000.00 133.3%

Reinmb from St Tammany Pari sh Sheri f f
TOTAL | NTERGOVERNVENTAL -247,058. 22 - 257, 400. 00 - 257, 400. 00 -212,333.71 - 254, 900. 00 - 258, 900. 00 1.6%



er erp solution

11/15/ 2017 15: 36 CI TY OF COVI NGTON P 4
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01000004 CHARGES FOR SERVI CES
01000004 340003 ZONI NG -13,328.75 - 15, 000. 00 - 15, 000. 00 -10, 182. 29 - 15, 000. 00 - 15, 000. 00 . 0%
01000004 340006 PLAN FEES -400. 00 .00 .00 -100. 00 -100. 00 -100. 00 . 0%
01000004 340101 PARK RENT -6, 000. 00 -6, 000. 00 -6, 000. 00 -9, 350. 00 - 8, 000. 00 - 8, 000. 00 . 0%
01000004 340410 BARRI CADE - 645. 00 - 600. 00 - 600. 00 -403. 50 -400. 00 -400. 00 . 0%
01000004 340450 GCC EVENT - 63, 444. 88 - 75, 000. 00 - 75, 000. 00 -61, 040. 00 - 75, 000. 00 - 80, 000. 00 6. 7%
01000004 340451 GCC LEASES -4,800. 00 -5, 000. 00 -5, 000. 00 -4,000. 00 -5, 000. 00 -5, 000. 00 . 0%
01000004 340460 TRAI LHEAD -2,250.00 -3, 000. 00 -3, 000. 00 -1, 150. 00 -2, 000. 00 -2,000. 00 . 0%
01000004 340470 REC RENT .00 -12, 000. 00 -12, 000. 00 -13,720.00 -13, 000. 00 -13, 000. 00 . 0%
Rec center facility rental
01000004 340502 BASKETBALL -3,375.00 -2,500. 00 -2,500. 00 -480. 00 - 3, 000. 00 - 3, 000. 00 . 0%
Basket bal | r egi stration
01000004 340503 BASEBALL -2,190. 00 -3, 500. 00 -3, 500. 00 -4,515. 00 -3, 700. 00 -4,000. 00 8.1%
Basebal | registration
01000004 340504 FOOTBALL -2,685.00 -4, 000. 00 -4, 000. 00 -2, 650. 00 -4,000. 00 -4,000. 00 . 0%

Footbal | registration
TOTAL CHARGES FOR SERVI CES -99, 118. 63 - 126, 600. 00 - 126, 600. 00 -107,590. 79 - 129, 200. 00 -134, 500. 00 4. 1%



'::. munis

o a tyler erp solution

11/15/ 2017 15:36 CI TY OF COVI NGTON P 5
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01000005 FI NES FORFElI TURES & PENALTI ES
01000005 350201 COURT FI NE -4,100. 48 -2, 000. 00 -2, 000. 00 -1,539.75 -2,000. 00 -2,000. 00 . 0%
01000005 350201 C0017 COURT FI NE -52,148. 50 - 60, 000. 00 - 60, 000. 00 -37,660. 50 - 55, 000. 00 - 55, 000. 00 . 0%
01000005 350202 DW -600. 00 -1, 000. 00 -1, 000. 00 - 300. 00 -1, 000. 00 -1, 000. 00 . 0%
01000005 350204 C0014 DRUG FORFE -31, 462. 23 -10, 000. 00 -10, 000. 00 .00 .00 .00 . 0%

Drug forfeiture noved to fund 26
01000005 350207 C0017 CITY COURT - 14, 484. 00 - 14, 000. 00 - 14, 000. 00 -9, 024.00 -11, 000. 00 -11, 000. 00 . 0%
01000005 350209 CODE ENF -427.06 .00 .00 - 250. 00 - 250. 00 .00 -100. 0%

TOTAL FI NES FORFEI TURES & PE -103, 222. 27 -87, 000. 00 -87, 000. 00 -48,774. 25 - 69, 250. 00 - 69, 000. 00 -. 4%



*os% MUNis

o a tyler erp solution

11/15/ 2017 15:36 CITY OF COVI NGTON P 6
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts

PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01000006 | NTEREST
01000006 360001 BANK | NTER -10, 121. 43 -12, 000. 00 -12, 000. 00 -9,667. 06 -16, 500. 00 - 30, 000. 00 81. 8%
01000006 360003 LAMP | NTER - 18, 438. 48 - 18, 000. 00 -18, 000. 00 -31,134. 97 - 35, 000. 00 - 38, 000. 00 8.6%
01000006 360009 OTHER | NT .00 .00 .00 -2,642.41 -3, 000. 00 -3,000. 00 . 0%
Code enforcenent |iens

01000006 360010 PENALTI ES -10, 717. 69 -9, 000. 00 -9, 000. 00 -16, 108. 04 -13, 000. 00 -13, 000. 00 . 0%

Qccupational License Interest
TOTAL | NTEREST -39, 277.60 - 39, 000. 00 - 39, 000. 00 -59, 552. 48 -67, 500. 00 -84,000.00 24.4%



er erp solution

11/15/ 2017 15: 36 CI TY OF COVI NGTON P 7
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01000007 OTHER
01000007 370002 RENT | NCOM -9, 363. 37 - 23, 000. 00 - 23, 000. 00 -790. 27 .00 .00 . 0%
01000007 370003 SURPLUS SA -14, 883. 17 -10, 000. 00 -10, 000. 00 -21,968. 00 -22,000. 00 -22,000. 00 . 0%
01000007 370006 CEVETERI ES -1, 200. 00 -2, 000. 00 -2, 000. 00 -950. 00 -1, 500. 00 -1, 500. 00 . 0%
01000007 370007 NSF FEE -150. 00 .00 .00 -225.00 .00 .00 . 0%
01000007 370008 CASH O SHO .00 .00 .00 -2.00 .00 .00 . 0%
01000007 370015 CE LI ENS -6,729.50 -5, 000. 00 -5, 000. 00 -12, 045. 00 - 15, 000. 00 -15, 000. 00 . 0%
01000007 370020 LWCC -157,536. 00 - 100, 000. 00 - 100, 000. 00 -138,963. 00 - 138, 000. 00 - 140, 000. 00 1. 4%
01000007 370104 EVENT TI CK -25,859.75 - 25, 000. 00 - 25, 000. 00 -16, 415. 00 - 25, 000. 00 - 25, 000. 00 . 0%
01000007 370201 ACCI D REPO -7,006. 07 -6, 000. 00 -6, 000. 00 -5,827.00 -6, 000. 00 -6, 000. 00 . 0%
01000007 370505 DONATI ONS -16, 500. 00 - 16, 000. 00 - 16, 000. 00 - 8, 500. 00 -16, 000. 00 -16, 000. 00 . 0%

Chanpagne bever age
01000007 370900 OTHER REVE -314,511. 86 -5, 000. 00 -5, 000. 00 - 31, 606.52 - 30, 000. 00 -20,000.00 -33.3%
01000007 370900 C0071 OTHER REVE -2,257.18 .00 .00 -1,712.38 .00 .00 . 0%

TOTAL OTHER - 555, 996. 90 -192, 000. 00 -192, 000. 00 - 239, 004. 17 - 253, 500. 00 - 245, 500. 00 -3.2%



11/15/ 2017 15:36 CITY OF COVI NGTON P 8
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01000009 COTHER FI NANCI NG SOURCES ( USES)
01000009 392020 T/l 57 S/IT -4,037,181.35 -4,302,498.00 -4,302,498.00 -3,899,6526.86 -4,476,060.00 -4,565,285.00 2. 0%
01000009 392021 T/1 1982 00 -5,547,724.00 -5,547,724.00 -3,635,185.43 -5,722,694.00 -4,870,597.00 -14.9%

For 2018 taxes $4 250, 684 and estimated fund bal ance remai ni ng in 1982 sal es tax
fund of $619, 913

01000009 392022 T/1 PCL S/ -199, 326. 44 .00 .00 .00 .00 .00 . 0%
01000009 392023 T/l CBSIT - 398, 650. 88 .00 .00 .00 .00 .00 . 0%
01000009 392024 T/1 S&D S/ - 398, 650. 84 .00 .00 .00 .00 .00 . 0%
01000009 392025 T/l REC S/ -597,976. 35 .00 .00 .00 .00 .00 . 0%
01000009 392026 T/ ANNEX AR - 1 199, 094.93 -1,408,973.00 -1,408,973.00 .00 -1,408,973.00 -1,483,463.00 5.3%

65% of streets oper ating budget
01000009 396062 T/1 AD VAL -2,292,148. 86 .00 .00 . 00 .00 .00 . 0%
01000009 492030 T/ O DRUF F .00 .00 .00 17, 250. 49 17, 250. 00 .00 -100. 0%
01000009 492525 T/ 0 GRANT 00 270, 157. 00 252, 420. 00 . 00 256, 641. 00 272, 310. 00 6. 1%

Cl TY SHARE (209 O: JEFFERSON AVE TRAIL GRANT - $239559. 60

CITY SHARE (109% OF SCBA GRANT - $32750
01000009 492525 F0032 T/0 GRANT 1, 625. 00 .00 . 00 .00 .00 .00 . 0%
01000009 492525 F0038 EPA-T/0 GR 150. 00 .00 1, 350. 00 .00 1, 350. 00 .00 -100. 0%
01000009 492525 F0039 T/ 0 GRANT .00 .00 2,624.60 .00 2,624.60 .00 -100. 0%
01000009 492525 F0040 T/ 0 GRANT .00 .00 5, 000. 00 .00 5, 000. 00 .00 -100. 0%
01000009 492525 F0041 MAR 16 FLD 30, 174. 40 .00 . 00 .00 .00 .00 . 0%
01000009 492525 F0042 T/ 0 GRANT .00 2,688. 00 2,688.00 .00 2,688.00 .00 -100. 0%
01000009 492525 F0043 T/ 0 GRANT 1, 000. 00 .00 2, 000. 00 .00 2, 000. 00 .00 -100. 0%
01000009 492525 L0004 T/ 0 GRANT .00 33, 500. 00 .00 .00 .00 .00 . 0%
01000009 495050 T/ O UTIL .00 1,400,000.00 1,400,000.00 .00 1,400, 000.00 850, 000. 00 -39.3%

TOTAL OTHER FI NANCI NG SOURCE -9, 090,080.25 -9,552,850.00 -9,593,112.40 -7,517,461.80 -9,920,173.40 -9,797,035.00 -1. 2%
TOTAL CENERAL LEDGER ACCT -12, 410, 501. 57 -14,503,044.00 -14,543,306.40 -10, 008, 330. 53 -14, 930, 350. 40 -14, 904, 244. 00 -. 2%



11/15/ 2017 15:36 CITY OF COVI NGTON P 9
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROJECTI ON ADOPTED CHANGE
110 ADM NI STRATI ON
01110010 ADM N - COUNCI L
01110010 410110 SAL STR FT 112,114.76 115, 300. 00 115, 300. 00 103, 937. 40 115, 300. 00 116, 500. 00 1. 0%
1 full time enployee and council o
Includes a 1% increase and 1% all ocation for merit increases based on performance
revi ew
01110010 420100 HEALTH | NS 54, 616. 04 53, 500. 00 53, 500. 00 46, 349. 73 49, 000. 00 49, 000. 00 . 0%
01110010 420200 LI FE I NS 1, 522. 86 1, 650. 00 1, 650. 00 1, 545. 40 1, 650. 00 1, 900. 00 15. 2%
01110010 420300 LT DIS I NS 490. 50 510. 00 510. 00 447. 97 510. 00 550. 00 7.8%
01110010 420400 RETI REMENT 10, 747. 46 11, 900. 00 11, 900. 00 10, 910. 82 12, 400. 00 13, 300. 00 7.3%
01110010 420500 FI CA 2,530. 82 3, 400. 00 3, 400. 00 2,402.21 3, 400. 00 3, 400. 00 . 0%
01110010 420600 MEDI CARE 1, 460. 79 1, 700. 00 1, 700. 00 1, 356. 05 1, 700. 00 1, 700. 00 . 0%
01110010 420700 WC I NS 285. 44 290. 00 290. 00 237.76 290. 00 310. 00 6. 9%
01110010 420800 UNEMPLOYMI 87.02 105. 00 105. 00 67.03 105. 00 110. 00 4. 8%
01110010 440510 ADV- OFFI C 9, 939. 06 10, 000. 00 10, 000. 00 8,029. 17 8, 000. 00 10, 000. 00 25.0%
Advertising in the St. Tamany Far ner
01110010 441500 CONTR. SER 9, 652. 85 16, 000. 00 16, 000. 00 7,695. 07 14, 000. 00 16, 000. 00 14. 3%
$6K Muni code _
$8K Fi | m nP Counci | neetings
$2K M scel aneous
01110010 442042 ER COURT .00 .00 .00 .00 .00 500. 00 . 0%
22nd JDC record| ng fees
01110010 442500 DUES&SUBSC 204. 74 1, 000. 00 1, 000. 00 774.00 750. 00 500.00 -33.3%
Dues and subscri ptions
01110010 446010 OFF SUP GE 1, 162. 93 3, 000. 00 3, 000. 00 967. 56 2,000. 00 3, 000. 00 50. 0%
O fice supplies for Council office and Counci l Chanber s
01110010 446030 COVPUT. SUP 00 8, 000. 00 5, 200. 00 289. 98 1, 000. 00 .00 -100. 0%
FUNDS ARE NOT NEEDED IN THI'S LINE | TEM SI NCE COPI ER/ PRI NTER |'S NOW LEASED.  FUNDS
MOVED TO 01110010 449200 OPERATI NG LEASES AND 01110010 447510 REP. & MAI NT.
CFFI CE EQUI PMENT.
01110010 446060 UNI FORMS 167. 50 300. 00 300. 00 200.91 250. 00 300.00 20.0%
Clerk's uniforns
01110010 447510 OFF EQ REP 00 00 800. 00 206. 72 .00 4, 000. 00 . 0%

Mont hly charges for copi es on copi er/pr| nter in Council office.
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11/15/ 2017 15:36 CI TY OF COVI NGTON
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI GD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110010 448005 SMALL OFFI 280.41 500. 00 500. 00 .00 .00 500. 00 . 0%
M scel | aneous furnishings and equi prent for OounC| | office.
01110010 448010 SMALL COWP .0 1, 000. 00 1, 000. 00 353.02 400. 00 1,000. 00 150.0%
M scel | aneous corrput er equi pnent for CounC| | office.
01110010 448500 MIGS/ TRAI N 4, 838. 13, 000. 00 13, 000. 00 - 5,771.68 8, 000. 00 13,000.00 62.5%
II_NA LLA training; LMA Conventions and LA Munici pal derks' Spring Convention and
nstitute --
$1500 per CounC|I [Ia_erson and Cerk
01110010 449200 00 2, 000. 00 1,342.04 2, 000. 00 4,000.00 100.0%
Mont hly | ease paymants for copier/ pr| nter in Council office.
TOTAL ADM N - COUNCI L 210, 101. 31 241, 155. 00 241, 155. 00 192, 884. 52 220, 755. 00 239, 570. 00 8.5%
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110020 ADM N - MAYCR
01110020 410110 SAL STR FT ~85,061.36 87, 150. 00 87, 150. 00 77,091. 63 87, 150. 00 88, 890. 00 2.0%
I\/E%or' s sal arx| i ncl udes 2% i ncr ease
01110020 420100 EALTH | NS 9, 285. 04 9, 400. 00 9, 400. 00 8,661. 15 10, 000. 00 10, 300. 00 3. 0%
01110020 420200 LI FE INS 306. 00 306. 00 306. 00 290. 50 334. 00 350. 00 4. 8%
01110020 420300 LT DS I NS 2,385.60 2,400. 00 2,400. 00 2,555.19 2,400. 00 2,600. 00 8. 3%
01110020 420500 FI CA 5, 552. 90 6, 000. 00 6, 000. 00 5, 092. 07 6, 000. 00 6, 070. 00 1.2%
Fi ca 8a| d on car all owance al so
01110020 42060 ~ MEDI CARE 1,298. 66 1, 400. 00 1, 400. 00 1,190.91 1, 400. 00 1, 420. 00 1.4%
Medi care paid on car allowance al so
01110020 420700 WC I NS 238. 00 220. 00 220. 00 214. 48 240. 00 240. 00 . 0%
01110020 420920 VEH ALLOMA 6, 750. 00 9, 000. 00 9, 000. 00 7, 500. 00 9, 000. 00 9, 000. 00 . 0%
01110020 443501 GASCOLI NE 301. 80 .00 .00 .00 .00 .00 . 0%
01110020 444030 VEH CLE I N 686. 40 .00 .00 . 00 .00 .00 . 0%
01110020 é4?04l9bt PIRI NT SUPP .00 7, 000. 00 7,000. 00 1, 843. 00 5, 000. 00 5, 000. 00 . 0%
es mailer
01110020 446050 POSTAGE ) .00 9, 000. 00 9, 000. 00 1,922.10 7, 000. 00 7, 000. 00 . 0%
Postage for City Notes mail er
01110020 44800 SMALL COFFI 1, 034.50 1, 000. 00 2,710. 89 2,710. 89 1, 000. 00 1, 000. 00 . 0%
01110020 448500 MIGS/ TRAI N 3,985. 75 3, 600. 00 6, 100. 00 4,034. 17 6, 000. 00 6, 000. 00 . 0%
01110020 449050 CELL/ COWM 1, 055. 88 1, 100. 00 1, 100. 00 880. 10 1, 100. 00 1, 100. 00 . 0%
TOTAL ADM N - MAYOR 117, 941. 89 137, 576. 00 141, 786. 89 113, 986. 19 136, 624. 00 138, 970. 00 1. 7%
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
01110025 LEGAL
01110025 6\;6510 MAG STRATE 4,222.50 7, 800. 00 7, 800. 00 3, 802. 50 5, 500. 00 6, 000. 00 9. 1%
nne
01110025 é46311_ « PROSECUTOR 15, 770. 00 19, 500. 00 19, 500. 00 16, 402. 50 19, 500. 00 19, 500. 00 . 0%
rederic
01110025 %85.12 G TY ATTY 79, 524. 66 90, 000. 00 90, 000. 00 65, 280. 00 80, 000. 00 80, 000. 00 . 0%
rigue
01110025 44651% ATTY LITIG 700. 00 6, 500. 00 6, 500. 00 225.00 2,000. 00 5,000. 00 150.0%
01110025 |£\1A46E14| Ve EMPLOY ATT 8, 860. 27 15, 500. 00 15, 500. 00 20,067.75 18, 000. 00 18, 000. 00 . 0%
chae I ner
01110025 446516 ATTY- OTHER 00 00 . 00 .00 .00 40, 000. 00 . 0%
ATTORNEY FOR SET UP OF OPEB TRUST WHI CH | NCLUDES A PRI VATE LETTER RULI NG
01110025 473000 BROMWN PAYM 30, 000. 00 30, 000. 00 30, 000. 00 30, 000. 00 30, 000. 00 30, 000. 00 . 0%

10t h payrment of 10
TOTAL LEGAL 139, 077. 43 169, 300. 00 169, 300. 00 135, 777. 75 155, 000. 00 198,500.00 28.1%



>

11/15/ 2017 15: 36 CITY OF COVI NGTON
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PROJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

P 13
bgnyr pts

FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110030 ADM N - ADM NI STRATI ON
01110030 410110  SAL REG FT 525, 658. 70 593, 600. 00 597, 700. 00 524,721. 67 598, 600. 00 599, 900. 00 . 2%
11 full tiinme positions
I ncludes 1% increase and 1% al | ocation for merit increases based on performance
revi ew
01110030 410120 SAL- REG PT 30, 239. 28 39, 900. 00 39, 900. 00 21, 020. 21 26, 000. 00 36,230.00 39.3%
3 part tinme positions ) o
I ncludes 1% 1 ncrease and 1% al | ocation for merit increase based on performance
revi ew
01110030 410210 SAL-OT FT 1,122. 34 1, 000. 00 1, 000. 00 707.56 1, 000. 00 1, 000. 00 . 0%
01110030 420100 HEALTH | NS 78,242.80 96, 400. 00 96, 400. 00 80, 327. 81 90, 500. 00 94, 500. 00 4. 4%
01110030 420200 LI FE I NS 1, 306. 11 1, 400. 00 1, 400. 00 1,442.93 1, 650. 00 1, 700. 00 3. 0%
01110030 420300 LT DIS INS 4,948.71 5, 800. 00 5, 800. 00 5, 090. 01 5, 800. 00 5, 900. 00 1.7%
01110030 420400 RETI REMENT 109, 541. 37 135, 100. 00 135, 100. 00 123, 865. 86 140, 700. 00 149, 000. 00 5. 9%
01110030 420500 FI CA 1,985.92 2,500. 00 2,760.00 1,303.22 2,200.00 2,300. 00 4.5%
01110030 420600 MEDI CARE 7,526. 89 9, 200. 00 9, 260. 00 7,601. 93 8, 800. 00 9, 500. 00 8. 0%
01110030 420700 WC | NS 1, 408. 94 1, 600. 00 1, 600. 00 1,376.63 1, 600. 00 1, 700. 00 6.3%
01110030 420800 UNEMPLOYMT 951. 47 1, 300. 00 1, 300. 00 823. 09 1, 100. 00 1,310.00 19.1%
01110030 440510 ~ ADV-OFFI C 3,195.54 3, 000. 00 5, 500. 00 4,970. 33 5, 000. 00 5, 000. 00 . 0%
Public notices to run in St Tanmmany Farmer and enpl oynment adds
01110030 441500 CONTR. SER 10, 265. 58 12, 000. 00 12, 000. 00 11, 627. 13 12, 000. 00 12, 000. 00 . 0%
File storage, profit on hold (tel eghone nmessagi ng system
01110030 441501 CONT SRVC 1, 360. 00 2, 000. 00 2,000. 00 1, 693.16 2,000. 00 2,000. 00 . 0%
Flu shots & health fair
01110030 gzlléggS ,tAwl MAL CON 19, 440. 00 20, 000. 00 20, 000. 00 19, 440. 00 19, 500. 00 19, 500. 00 . 0%
er non
01110030 441510p COWM SERVI 40, 600. 00 74,100. 00 74,100. 00 50, 000. 00 59, 600. 00 59, 600. 00 . 0%

$6, 000 Children's Adv_Center-Hope House

$5, 000 Yout h Service Bureau

$6, 000 COAST- Counci | on Aging St Tammany ) o
$3, 000 STOPS-St Tammany Parish Qutreach for the Prevention of Suicide
$6,000 Boys and Grls Cub of Southeast Louisiana, Covington Unit

$3, 000 STA ] ]
$3, 600 Northshore Community Foundation
$6, 000NAM - National Alliance on Mental Illness St Tamany

$4, 000 Covi ngton Heritage Foundation )
$5, 000 St Tamrany Econonic Devel opnent Foundati on
$12, 000 Keep Covi ngton Beauti f ul
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
01110030 442042 CLER COURT 25 2, 000. 00 2, 000. 00 784. 00 2, 000. 00 4,000.00 100.0%
h fee structure inpl enented by Clerk of Court
01110030 442046 LAVATS FEE 29, 367. 99 29, 000. 00 29, 000. 00 29, 329. 42 30, 000. 00 32, 500. 00 8.3%

3% of I nsurance Revenue of $660, 000 = $19,800 & fee for CI:cupatlonaI Li cense
$2,500 - RDS one tine online set ugsf ee

01110030 442048 AUCTI ON FE .00 .00 1,785.34 2,000. 00 2,000. 00 . 0%
For surplus sal eg&)
01110030 442500 SUBSC 4, 626. 20 4,000. 00 6, 200. 00 5, 863. 74 6, 000. 00 6, 000. 00 . 0%
LMA, GFQA, LEﬁAnn City Attorney's Assoc, AGA, ASFPM Ti nes Pi cayune, The
Advocat e, NRHRA, NI GP and Charter
01110030 443000 ELECT. EXPE 898. 90 .00 22, 000. 00 21, 461. 81 21, 500. 00 .00 -100. 0%
01110030 443501 GASOLI NE 430. 32 700. 00 700. 00 215. 25 500. 00 500. 00 . 0%
01110030 444010 LI AB PREM 45, 596. 97 46, 000. 00 46, 000. 00 50, 157. 30 50, 500. 00 50, 500. 00 . 0%
01110030 444020 PROP PREM 7,110. 85 3, 800. 00 3, 800. 00 6, 857. 09 3, 600. 00 7,400.00 105.6%
01110030 444030 VEH PREM 686. 40 700. 00 700. 00 686. 20 700. 00 700. 00 . 0%
01110030 444040 I NS CLAI M5 26, 100. 57 35, 000. 00 27, 080. 00 650. 00 10, 000. 00 25,000. 00 150.0%
01110030 446010 OFF SUP CE 20, 112. 04 20, 000. 00 18, 926. 00 18, 394. 44 19, 000. 00 19, 000. 00 . 0%
01110030 446030 COWPUT. SUP 31, 892. 56 28, 000. 00 28, 000. 00 5,795.70 28, 000. 00 21,000.00 -25.0%

$5000 Software/ Server Licensing
$6000 Add'| Server Storage Upgrades
$10000 Copi er SUR]?" i es/ Toner

01110030 446040 SUPP 6, 082. 03 4, 000. 00 4,985. 00 4,715.78 4,985. 00 4,000.00 -19.8%

01110030 446050 POSTAGE 12, 358. 63 10, 000. 00 10, 000. 00 7,977. 36 10, 000. 00 10, 000. 00 . 0%

01110030 446060 UNI FORVS 1, 335. 87 1, 300. 00 1, 300. 00 595. 30 1, 300. 00 1,500.00 15.4%

01110030 446500 PROF SRV- G .00 .00 .00 .00 .00 15, 000. 00 . 0%
Property apprai sal

01110030 446515 AUDI T/ ACCO 35, 477. 65 37, 000. 00 37, 000. 00 29, 448. 98 37, 000. 00 36,000.00 -2.7%

$23,000 - Yearly Audit plus $5000 extra for GASB 67 & 71
$2,000 - LLA Cost Al'l ocation
$6, 000 - LLA additional audit procedures
$6, 000 - GASB 75 i npl enentati on- new OPEB val uati on net hod
01110030 446530 COVWPUTER S 79, 005. 54 30, 960. 00 31, 252. 50 21, 468. 80 31, 252. 50 33, 300. 00 6. 6%
$1800 Website Maintence
$4500 Phone Servver Software Upgrades
$6000 Ti nmecl ock Mai nt enence
$8000 OFf-Site Systens
$13000 Hunt Tel ecom Servi ces
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROJECTI ON ADOPTED CHANGE
01110030 446535 MEDI CAL 385. 00 300. 00 300. 00 415. 00 400. 00 400. 00 . 0%
01110030 446540 PERSONNEL 2,534.92 3, 000. 00 3, 000. 00 1, 945. 30 3, 000. 00 3, 000. 00 . 0%
Conexi s for COBRA admi ni straton
01110030 447005 PROP/ BUI LD .00 8, 326. 00 8, 326. 00 8, 225. 00 8, 326. 00 8, 400. 00 . 9%
$1,200 - Burns - Corner of Lockwood & N New Hanpshire - Auto renewal
$2,400- Baby Lee - Trail head E)/ar king - (Mar 2017-Feb 2020)
$2,400- Khrisos Mgnt - 325 N Vernont - Auto renewal
$1,800 - Verges - Lot 15, Sg 14 & Lot 4 Sg22 Div of St John - Auto renewal
$200 - CI eco Portions of Sq 5 Div of Morgan - W25th & Theard St - expires Dec
2017- for renewal
$325 - G Investments - N New Hanpshire & Lockwood - Auto renewal
$1 - Third District Baptist Assoc Inc - Bogue Chitto Park - Auto renewal
01110030 447510 OFF. EQ RE 60, 174. 00 67, 000. 00 67, 000. 00 61, 517. 46 67, 000. 00 73, 000. 00 9. 0%
$67,200 - Munis M ul es Mai nt enence-i ncl udes new contract nodul e @$2, 167 a year
$1,000- Msc repairs
$4,800 - Ricoh nmetered copies- 2 cop| ers
01110030 447520 EQUI P. REPA 1,474.00 1, 500. 00 1, 500. 00 744. 00 1, 500. 00 1, 500. 00 . 0%
$750 - BM asset tracki ng nai nt enance
$580 Paynast e
01110030 447530 VEHI C. REPA 81. 00 300. 00 300. 00 100. 00 300. 00 300. 00 . 0%
01110030 447540 BLDG. REPAI 3,923.13 5, 000. 00 5, 000. 00 2,135.22 5, 000. 00 5, 000. 00 . 0%
Council repairs & maintenance as needed
$275 A C cl eaning _
$180 annual termte renewal old fire station Theard St
01110030 447550 CEMETERY 11,945.18 35, 000. 00 30, 639. 11 3,874.33 35, 350. 00 59,200.00 67.5%
Cenetery advi sory board reguest s to admi nistration-$25, 000 )
Cenetery grass cuttin 49.50 a nonth = $34,194 (was budgeted in streets
budget in prior eari
01110030 448000 TOOLS/ EQUI .00 .00 .00 600. 00 .00 .00 . 0%
01110030 448005 SMALL OFFI 13,844.54 4,900. 00 4,900. 00 4,031.70 4, 900. 00 1,700.00 -65.3%
$1,700- 1- Large file cabinet to repiace 2 old snaller ones- accounti ng
01110030 448010 SVALL COwP 14, 415. 59 21, 000. 00 15, 500. 00 11, 893. 33 15, 500. 00 11, 000. 00 -29.0%
$5,000 Intranet infrastructure expan5| on/ upgr ades
$6, 000 Unf or seen expenses
01110030 448500 MIGS/ TRAI N 8, 151. 55 15, 000. 00 11, 500. 00 - 11, 052. 35 11, 500. 00 15,000. 00 30.4%
Muni s, GFOA, AGA, LMA, St Tam West Chanber, LFMA, NRHRA & other mi sc neetings and
training
01110030 449040 TELE/ LOCAL 14, 149. 88 14, 500. 00 14, 500. 00 14, 500. 00 14, 500. 00 14, 500. 00 . 0%
01110030 449050 CELL/ COWM 3,918. 44 3, 000. 00 3, 000. 00 2,778.03 3, 200. 00 3, 200. 00 . 0%
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PROJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
01110030 449200 OPERATI NG 7,176.00 7, 200. 00 7, 200. 00 2,523.88 5, 500. 00 14,700.00 167.3%
Ri coh lease - 2 @ $328 80 per nont h- adni n & account i ng
Pltne Bowes | ease - quarters @ $1531.86 and 2 quarters @$1816. 05
01110030 46100 FURN EQUI P 00 .00 3, 000. 00 2,834.61 .00 3, 000. 00 . 0%
$3, 000- Asset Tracker- to replace out dat ed one
01110030 461500 COWP. EQUI P 00 .00 .00 .00 .00 15, 000. 00 . 0%
Server Storage expansion - will | ast 10 years ]
Supports redundant copies of files created, along with 5 yr retention policy,
gandl ng to individual systens
01110030 463500 BUI LDI NG .00 3, 300. 00 5, 650. 00 3, 200. 00 3, 300. 00 .00 -100. 0%
01110030 620000 CAPI TAL QU 20, 783. 30 .00 .00 .00 .00 .00 . 0%
TOTAL ADM N - ADM NI STRATI ON 1, 302, 986. 41 1, 440, 686.00 1,456, 078.61 1, 194, 568. 26 1,413, 663. 50 1, 498, 440. 00 6. 0%
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FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110035 ADM N - ENG NEERI NG
01110035 410110 SAL STR FT 123, 225. 60 128, 800. 00 128, 800. 00 112, 899. 92 127, 700. 00 130, 800. 00 2.4%

2 full time positions

I ncludes 1% 1 ncrease and 1% al | ocation for merit increases based on performance

revi ew
01110035 410120 SAL- STR- PT 15, 878. 25 28, 000. 00 28, 000. 00 13, 018. 41 17, 500. 00 27,700.00 58.3%

1 part tine position ) o

I ncludes 1% 1 ncrease and 1% al | ocation for merit increase based on performance

revi ew
01110035 420100 HEALTH | NS 18, 988. 32 19, 200. 00 19, 200. 00 17,712.53 20, 325.00 20, 900. 00 2.8%
01110035 420200 LI FE I NS 244.80 250. 00 250. 00 232.40 270. 00 280. 00 3. 7%
01110035 420300 LT DIS INS 1, 193. 86 1, 300. 00 1, 300. 00 1,097.01 1, 250. 00 1, 300. 00 4. 0%
01110035 420400 RETI REMENT 26, 058. 75 29, 300. 00 29, 300. 00 26, 670.91 30, 400. 00 32, 400. 00 6. 6%
01110035 420500 FI CA 910. 12 1, 750. 00 1, 750. 00 807. 14 1, 100. 00 1,750.00 59.1%
01110035 420600 MEDI CARE 1,946. 76 2, 300. 00 2,300. 00 1,795. 41 2,100. 00 2, 300. 00 9. 5%
01110035 420700 WC | NS 5,374.00 6, 500. 00 6, 500. 00 5,036. 41 5, 700. 00 7,000.00 22.8%
01110035 420800 UNEMPLOYMT 245. 22 320. 00 320. 00 196. 24 260. 00 320.00 23.1%
01110035 441500 CONTR.  SER 10, 800. 00 12, 000. 00 36,893.75 24,893.75 36, 893.75 .00 -100. 0%
01110035 442500 _ DUES&SUBSC 560. 00 525. 00 525. 00 275.00 525. 00 705.00 34.3%

LES Menbership $275

ASCE Menber shi p $250

PE License Renewal $180
01110035 443501 GASCLI NE 1, 485. 97 2, 000. 00 2, 000. 00 1, 354. 96 2,000. 00 2, 000. 00 . 0%
01110035 121440.;]50 | VEHI CLE IN 686. 40 700. 00 700. 00 686. 20 1, 000. 00 1,400.00 40.0%

vehi cl es

01110035 446010 OFF SUP GE 442.10 500. 00 1, 500. 00 1, 403. 30 500. 00 4,500.00 800.0%

Pr oj ect BI an production $2000

Ink” for Plotter $2000

General Ofice SUB[])_I i es $500
01110035 446030 COWPUT. SUP . 00 4, 000. 00 3,878.00 255. 00 500. 00 500. 00 . 0%
01110035 446060 UNI FORVS .00 400. 00 400. 00 .00 400. 00 450.00 12.5%
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PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI QD 99

ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110035 4&%5Rl30 COVPUTER .00 .00 5, 500. 00 5, 500. 00 .00 5, 500. 00 . 0%
01110035 447530 VEH C REP 32.98 550. 00 1, 450. 00 836. 35 450. 00 450. 00 .0%
01110035 448005 SVALL OFFI .00 .00 .00 .00 .00 6, 000. 00 . 0%
gg Machi ne $6000
01110035 448500 MIGS/ TRAI N 415. 00 2, 000. 00 2, 000. 00 1, 224. 00 2, 000. 00 1,500.00 -25.0%

ASCE Loui si ana Annual Conf erence $500
M sc Trai ni ng/ Meeti ngs $1000
01110035 449050 CELL/ 1, 267. 93 2, 200. 00 1, 200. 00 .00 2,200. 00 1,200.00 -45.5%

01110035 462500 VEHI CLES .00 28, 000. 00 28, 222.00 28, 222.00 28, 222.00 .00 -100. 0%

TOTAL ADM N - ENG NEERI NG 209, 756. 06 270, 595. 00 301, 988. 75 244,116. 94 281, 295. 75 248,955.00 -11.5%



11/15/ 2017 15: 36 CITY OF COVI NGTON
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

P 19
bgnyr pts

FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110040 ADM N - PLANNING & ZONI NG
01110040 410110 SAL STR FT 101, 288. 26 106, 000. 00 106, 000. 00 89, 708. 80 102, 000. 00 106, 200. 00 4. 1%
2 full time positions
I ncludes 1% 1 ncrease and 1% al | ocation for merit increase based on performance
revi ew
01110040 410210 SAL- OT FT 385.82 1, 000. 00 1, 000. 00 370. 48 800. 00 1,000.00 25.0%
01110040 420100 HEALTH | NS 18, 004. 60 18, 000. 00 18, 000. 00 15, 453. 52 18, 000. 00 19, 600. 00 8. 9%
01110040 420200 LI FE I NS 245.41 250. 00 250. 00 212.57 250. 00 280. 00 12. 0%
01110040 420300 LT DIS INS 994. 63 1, 050. 00 1, 050. 00 852. 26 1, 000. 00 1, 030. 00 3. 0%
01110040 420400 RETI REMENT 21,431. 21 24,100. 00 24,100. 00 20, 851.21 23, 900. 00 26, 300. 00 10. 0%
01110040 420600 MEDI CARE 1, 403. 85 1, 600. 00 1, 600. 00 1,243.99 1, 500. 00 1, 560. 00 4. 0%
01110040 420700 WC I NS 258. 43 300. 00 300. 00 224. 39 300. 00 280.00 -6.7%
01110040 420800 UNEMPLOYMT 172. 61 215.00 215. 00 141. 46 215. 00 215.00 . 0%
01110040 440510 ADV- OFFI C 5,431.92 5, 000. 00 5, 000. 00 3,618.51 5, 000. 00 5, 000. 00 . 0%
Public Notices to to run in the St. Tammany Farner for CHDC, BOA and P&Z meeti ngs.
01110040 441500 CONTR. SER 3, 620. 00 36, 000. 00 36, 000. 00 3,867.00 36, 000. 00 6, 000. 00 -83.3%
Film ng BOA, P& &Z and Work Session.
01110040 442042 CLER COURT -531.50 2, 000. 00 2, 000. 00 1, 236. 00 2, 000. 00 2,000. 00 . 0%
gw red recordi gg of subdl vi si on pI ats.
01110040 4 , 010. 00 .00 550. 00 1, 142.00 1, 550. 00 2,000.00 29.0%
Dues and subscrl pti ons for Board Menbers and St aff for the APA LAMSA and
Nati onal Alliance of Preservat ion and other |and use 8rof essi onal organl zati ons.
01110040 446010 OFF SUP GE 974. 46 1,873.05 2,555.15 3, 000. 00 17. 4%
O fice suppli es for printi n? P&z, BOA, CHDC case materl al s agendas and pubic
noti ces postin General fice suppl ies for degart nment operations.
01110040 446030 PUT. SUP 00. 00 340. 00 339.98 340. 00 1,000.00 194.1%
Har dwar e updat es and keybaord updat es.
01110040 446060 NI FORVS .00 500. 00 500. 00 359. 50 500. 00 500. 00 . 0%
Enpl oyee Uni forns.
01110040 446501 APPRAI SALS 350. 00 3,000.00 3, 000. 00 .00 3, 000. 00 3, 000. 00 . 0%
To Icover cost of appraisals for alley and st reet revocations. To be repai d by
appli cant.
01110040 4 pg COVPUTER .00 00 00 .00 .00 5, 000. 00 . 0%
Set up charges and nonthly rmai nt enance @ $300 for M/ Permits Now software, staff

training
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11/ 15/ 2017 15: 36 CITY OF COVI NGTON B ' P 20

560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110040 447510 OFF EQ REP .00 .00 5, 160. 00 692. 10 1, 000. 00 2,000.00 100.0%
Cost for neter counts.
01110040 448005 SVALL CFFI 438. 94 .00 .00 .00 .00 1, 200. 00 . 0%
New fil e cabinets and nmap bins.
01110040 448010 SVALL COwWP .00 .00 . 00 .00 1, 000. 00 . 0%

Surface tablet 1500 for the top tech g 2018
01110040 448500 MIGS/ TRAI N 3 4, 400. 00 4, 400. 00 2,382.13 4, 400. 00 5,000.00 13.6%

For Staff and commri ssioners to attend LA APA Conference, New Orleans Metro

Secti on neetings, Annual Preservati on Conference and for Staff to attend Nat i onal

APA Conf er ence. Reqm red training for BOA and P& new nenmbers and annual required

trai ning for CHDC menbers.

01110040 449050 CELL/ COW .00 .00 .00 .00 .00 1, 000. 00 . 0%
Data plan for new tabl et
01110040 449200 OPERATI NG .00 .00 2, 500. 00 2,019.33 2,500. 00 3,000.00 20.0%
Lease for Ricoh Copier.
01110040 449500 FACADE GRA 00 4, 000. 00 4, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 . 0%

Facade Grant -continuation of Historic District incentives program
TOTAL ADM N - PLANNI NG & ZON 157, 966. 87 218, 965. 00 219, 520. 15 177, 588. 28 207, 810. 15 198, 165. 00 -4.6%
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

P 21
bgnyr pts

FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110041 CCDE ENFORCEMENT
01110041 ill?llllo (i SA!_t STR FT 43, 923. 82 45, 200. 00 45, 200. 00 21, 119. 49 24,700. 00 23, 868. 00 -3.4%
u ime position
I ncl udes 1% |pncrease and 1% al |l ocation for nerit increases based on perfornance
revi ew
01110041 410120 SAL- STR- PT 9, 346. 23 14, 100. 00 14, 100. 00 8,898. 75 12, 600. 00 23,073.00 83.1%
1 part tine position ) o
I ncludes 1% 1 ncrease and 1% al | ocation for merit increases based on performance
revi ews
01110041 410210 SAL-OT FT .00 . 00 .00 108. 01 200. 00 200. 00 . 0%
01110041 420100 HEALTH | NS 9, 285. 04 9, 400. 00 9, 400. 00 7,210.71 9, 000. 00 10, 300. 00 14.4%
01110041 420200 LI FE I NS 61. 20 70. 00 70. 00 79. 86 100. 00 140.00  40. 0%
01110041 420300 LT DIS INS 423.75 440. 00 440. 00 206. 30 230. 00 230. 00 . 0%
01110041 420400 RETI REMENT 9,285.16 10, 300. 00 10, 300. 00 4,374.84 5, 500. 00 5, 800. 00 5.5%
01110041 420500 FI CA 609. 95 880. 00 880. 00 551.74 780. 00 1,500.00 92.3%
01110041 420600 MEDI CARE 745. 27 860. 00 860. 00 387.38 500. 00 700.00 40.0%
01110041 420700 WC I NS 1,922.75 1, 900. 00 1, 900. 00 722.03 500. 00 1,100.00 120.0%
01110041 420800 UNEMPLOYMT 94. 50 120. 00 120. 00 44.37 60. 00 100.00 66.7%
01110041 441500 CONTR.  SER 19, 575. 00 30, 000. 00 30, 000. 00 1, 500. 00 15, 000. 00 30, 000. 00 100. 0%
The department is enbarking on a nore aggr essive programto address abandoned and
bl i ghted housing; therefore, there will be a greater need for contractor services
for potential denolitions.
01110041 ,4\320ﬁ2 -626. 00 1, 500. 00 1, 500. 00 135. 00 1, 500. 00 1, 500. 00 . 0%
change.
01110041 443501 GASQOLI NE 543. 24 1, 000. 00 1, 000. 00 580. 28 700. 00 1,000.00 42.9%
The sane anount is requested. The projected anmount is |ess than budgeted because
t he Code Enforcenent vehicle was not driven for several nonths while the position
was vacant.
01110041 444030 VEHI CLE IN 686. 40 700. 00 700. 00 686. 20 700. 00 700. 00 . 0%
01110041 ,4\350%0 SUPPLI ES . 00 500. 00 500. 00 .00 250. 00 300.00 20. 0%
change
01110041 446010 OFF SUP GE 98. 58 250. 00 250. 00 .00 250. 00 250. 00 . 0%

No change
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
01110041 ’4\360ﬁ0 UNI FORMSB .00 250. 00 250. 00 149.75 250. 00 250. 00 . 0%
change.
01110041 446530 9 COVPUTER 00 . 00 .00 .00 .00 900. 00 . 0%

This is a new line itemfor Code Enforcement. The Code Enforcenent modul e for
M/Pernit Now i s $75 r nont h, whi ch equals t he $900. 00 requested for the year.
01110041 447530 VEH 290 2, 000. 00 2, 000. 00 146.51 400. 00 1, 000. 00 150.0%
No maj or repai r V\as requr red and nothl ng ot her than normal service is
anti cl pat ed. I\/Ag ht need a couple of new tires duri ng the year.
L COw 00

01110041 448010 .00 . 00 .00 500. 00 . 0%
New nonitors for the Code Enforcenent Techni cian.
01110041 448500 MI'GS/ TRAI N 100. 00 750. 00 750. 00 166. 00 500. 00 750. 00 50. 0%

No change. Wuld like to find additional training opportunities for the Code
Enforcement O ficer and Technici an.
01110041 449050 CELL/ COW 599. 35 400. 00 400. 00 472.09 270. 00 840.00 211.1%
The ampunt reflects a $30 per nonth cell phone stipend for the Code Enforcenent
Oficer and $40 per month for the cell service on the iPad utilized by the Code
Enforcement Oficer.

TOTAL CODE ENFORCEMENT 96, 964. 24 120, 620. 00 120, 620. 00 47,539. 31 73,990. 00 105,001.00 41.9%
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110045 BUI LDI NG PERM TS
01110045 410110 SAL STR FT 98, 287. 28 101, 100. 00 101, 100. 00 87, 740. 35 101, 100. 00 103, 500. 00 2. 4%
2 full time positions
Includes 1% i1 ncrease and 1% allocation for nerit increases based on gerf or mance
01110045 410210 SAL-OT FT 275.24 1, 000. 00 1, 000.0 260. 13 600. 00 1, 000. 00 66. 7%
01110045 420100 HEALTH | NS 20, 221. 96 20, 300. 00 20, 300. 00 18, 000. 27 21, 500. 00 21, 900. 00 1. 9%
01110045 420200 LI FE I NS 244,19 250. 00 250. 00 220. 54 250. 00 280. 00 12. 0%
01110045 420300 LT DIS INS 948. 52 1, 000. 00 1, 000. 00 831. 62 1, 000. 00 1, 000. 00 . 0%
01110045 420400 RETI REMENT 20, 782. 14 23, 000. 00 23, 000. 00 20, 709. 24 24, 000. 00 25, 700. 00 7.1%
01110045 420600 MEDI CARE 1, 396.93 1, 500. 00 1, 500. 00 1,247.78 1, 500. 00 1, 520. 00 1.3%
01110045 420700 WC | NS 2,918. 17 3, 000. 00 3, 000. 00 2,676.73 3, 100. 00 3, 300. 00 6.5%
01110045 420800 UNEMPLOYMT 175. 11 210. 00 210.00 138. 82 180. 00 210. 00 16. 7%
01110045 442500 DUES&SUBSC 815. 00 850. 00 850. 00 285. 00 285. 00 350. 00 22. 8%
The armount of magfm ne subscriptions and nmenbershi p dues has decreased.
01110045 %35%1 958. 16 1, 200. 00 1, 200. 00 803.01 1, 200. 00 1, 200. 00 . 0%
c
01110045 444030 noe VEHI CLE I N 686. 40 700. 00 700. 00 686. 20 700. 00 700. 00 . 0%
01110045 444040 LI AB CLAI M .00 .00 .00 12, 594. 60 15, 000. 00 .00 -100. 0%
01110045 446010 OFF SUP GE 2,904. 69 5, 000. 00 ] 4,816.68 2,688.43 2, 000. 00 2,500. 00 25. 0%
Due to scanni ng and technol ogi es, disposable of fice supplies are not utilized as
much as in past years.
01110045 446030 UT. SUP .00 500. 00 500. 00 .00 500. 00 500. 00 . 0%
New nonitor for the Permit Technician.
01110045 446040 PRI NT SUPP 00 .00 .00 .00 .00 1, 550. 00 . 0%
Communi ty Rati n% %st em conmuni ty outreach maili ngs
01110045 446050 00 00 .00 .00 .00 1, 736. 00 . 0%
Conmuni ty Rat| ngO%/Btem comuni t% outreach mai | i 8
01110045 ﬁéGOﬁO UNI 00 500. 00 424. 35 500. 00 500. 00 . 0%
change.
01110045 446500 g PROF SVC- G .00 .00 .00 .00 .00 15, 000. 00 . 0%
Base fl ood el evaton study
01110045 446521 COW | NSP 62, 400. 00 72, 000. 00 72, 000. 00 55, 800. 00 72, 000. 00 72, 000. 00 . 0%

No change.
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110045 446530 COVPUTER .00 6, 900. 00 6, 900. 00 6, 900. 00 6, 900. 00 6, 900. 00 . 0%
No change. M/ Permt Now fees
01110045 447510 OFF EQ REP 00 3, 600. 00 3, 600. 00 828. 85 1, 200. 00 1,500.00 25.0%
This line itemmainly reflects the m)nthly usage fee for the copier/printer from
Ri coh. A higher anopunt was requested |ast year do to uncertainty surrounding a
otential naintenance fee for a new copier. W ended up |easing the machine and
ocking in the usage and mai ntenance fee, which is nore accurat el y reflected in
this %ears reque
01110045 447 EHI C REP 566. 79 000. 00 1, 000. 00 183. 85 250. 00 500.00 100. 0%
Permts vehlcle is only a year old and still under warranty. GO changes are the
only mai ntenance projected.
01110045 448005 SVAL FI 00 1, 000. 00 2,036. 64 1, 706. 64 1, 853. 32 1,500.00 -19.1%
A small increase to accommpdate the purchase of office chairs.
01110045 448010 SMALL COWP 00 2, 500. 00 2,500. 00 1, 854. 56 1, 000. 00 1, 000. 00 . 0%
No conputer purchases are projected, "however, unforseen situations m ght arise
that would require a Purchase.
01110045 448500 MIGS/ T 1, 306. 26 4, 000. 00 4, 000. 00 1,461.98 2, 000. 00 2,500.00 25.0%
After review ng historical anounts sgent and projected training needs for the'
com n8 year the reduction is reasona
01110045 ﬁgQ E CELL/ COW 775.55 900. 00 900. 00 740. 11 900. 00 900. 00 . 0%
change
01110045 449200 OPERATI NG 00 00 1, 330. 00 666. 93 2,700.00 2,700. 00 . 0%
This anount reflects the actual |ease anount to Ri coh.
01110045 461500 COVP. EQUI P .00 10, 000. 00 0. 00 .00 .00 .00 . 0%
This was projected last year for a new copi er/pr| nter that we ended up | easing.
No | arge-scal e conputer purchases are anticipated this year.
01110045 620000 CAPI TAL QU 24, 320. 99 .00 .00 .00 .00 .00 . 0%
TOTAL BUI LDI NG PERM TS 240, 350. 85 262, 010. 00 262, 863. 32 219, 449. 99 262, 218. 32 271, 946. 00 3. 7%
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560af aci

PROJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

CITY OF COVI NGTON

NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

P 25
bgnyr pts

FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110105 TRAI LHEAD
01110105 410110 SAL STR FT 00 46, 000. 00 46, 000. 00 40, 976. 06 46, 300. 00 30,368.00 -34.4%
1 full time position -noved all of Jarnessalaryto
Includes 1% i1 ncrease and 1% allocation for nerit increases based on gerf or mance
01110105 410210 SAL-OT FT .00 500. 00 500.0 , 50 6, 500. 00 6, 500. 00 . 0%
01110105 420100 HEALTH I NS .00 17, 700. 00 17, 700. 00 16, 482. 21 19, 000. 00 16,400.00 -13.7%
1 enBI oyee & 1 retiree
01110105 420200 LI FE I NS .00 155. 00 155. 00 144. 83 170. 00 140.00 -17.6%
01110105 420300 LT DIS INS .00 440. 00 440. 00 253.92 300. 00 300. 00 . 0%
01110105 420400 RETI REMENT .00 10, 500. 00 10, 500. 00 9, 635. 00 10, 900. 00 7,600.00 -30.3%
01110105 420600 MEDI CARE .00 700. 00 700. 00 642. 97 725. 00 550.00 -24.1%
01110105 420700 WC | NS .00 1, 250. 00 1, 250. 00 1, 305. 92 1, 600. 00 1, 700. 00 6. 3%
01110105 420800 UNEMPLOYMT .00 100. 00 100. 00 130. 56 170. 00 75.00 -55.9%
01110105 430000 ~CONT LABOR .00 15, 000. 00 6, 400. 00 10, 007. 00 15, 000. 00 15, 000. 00 . 0%
Monitor at Site
$11, 000.00 for visitor center
$4 000.00 for G t¥z event s and paid events as schedul ed
01110105 441500 .00 2,500. 00 2,500. 00 605. 00 2,500. 00 1,500.00 -40.0%
555. 00 Vector Securlty m)nltorl ng al arm nmonthly at 46.25
500.00 Fire Inspection
50.00 Fire exch i nsEectl on
01110105 443501 .00 300. 00 300. 00 241. 85 300. 00 300. 00 . 0%
truck and equi Prrent as needed
01110105 444010 PREM .00 1, 000. 00 1, 000. 00 496. 26 500. 00 500. 00 . 0%
01110105 444020 PROPERTY .00 8, 200. 00 8, 200. 00 10, 177.93 7, 700. 00 10, 600. 00 37. 7%
01110105 446020 JANI TOR SU .00 5, 000. 00 3, 600. 00 3,319.80 4, 000. 00 4, 000. 00 . 0%
events and rental s as needed
01110105 447520 EQUI P REP .00 1, 000. 00 .00 .00 500. 00 1, 000. 00 100.0%
unexpect ed r egal rs
01110105 447540 DG REP .00 8, 500. 00 16, 023. 00 15, 561. 07 10, 000. 00 11, 100. 00 11. 0%

1, 600. 00 pressure wash bl dck; and stage
700. 00 pressure wash market area

8, 000. 00 unexPect ed repairs

400.00 Orkin nspecti on

490.00 Orkin nmonthly at 50.40

200.00 A/ C clean at 50.00 quarter
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P 26
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
01110105 448000 TOOLS/ EQUI .00 500. 00 .00 .00 500. 00 500. 00 . 0%
01110105 449010 ELECTRICI T .00 9, 500. 00 9, 500. 00 7,290. 10 8, 300. 00 8, 500. 00 2. 4%
01110105 463500 BUI LDI NG .00 18, 000. 00 18, 000. 00 14, 795. 00 18, 000. 00 .00 -100. 0%
TOTAL TRAI LHEAD .00 146, 845. 00 142, 868. 00 137, 224. 98 152, 965. 00 116, 633.00 -23.8%
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI 0D 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110106 OLD FlI REHOUSE
01110106 463500 BUI LDI NG . . 00 .00 .00 .00 .00 400, 000. 00 . 0%
d Fi rehouse Renovation - using BP funds
.00 .00 .00 .00 .00 400, 000. 00 . 0%

TOTAL OLD FlI REHOUSE



w“u

11/15/ 2017 15: 36 CITY OF COVI NGTON
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

P

munis

28

bgnyr pts
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2016 2017 2017 2017 2017 2018 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROJECTI ON ADOPTED CHANGE
01110110 BOGUE FALAYA PARK
01110110 410110 SAL STR FT .00 31, 500. 00 30, 900. 00 28, 036. 99 31, 700. 00 31, 620. 00 -.3%

1 full time position

I ncludes 1% 1 ncrease and 1% al | ocation for merit increases based on gerf or mance
01110110 420100 HEALTH | NS .00 8, 600. 00 8, 600.0 7,007. 28 8, 600. 00 9, 400. 00 9. 3%
01110110 420200 LI FE I NS .00 90. 00 90. 00 86. 54 110. 00 140. 00 27. 3%
01110110 420300 LT DIS I NS .00 315. 00 315. 00 248. 14 300. 00 310. 00 3.3%
01110110 420400 RETI REMENT .00 7, 400. 00 7,400. 00 6, 316. 82 7,200. 00 7,900. 00 9. 7%
01110110 420600 MEDI CARE .00 650. 00 650. 00 478. 46 600. 00 610. 00 1.7%
01110110 420700 WC | NS .00 1, 250. 00 1, 250. 00 795. 35 1, 400. 00 1, 300. 00 -7.1%
01110110 420800 UNEMPLOYMI' .00 65. 00 65. 00 54.53 80. 00 65.00 -18.8%
01110110 441500 ) CONTR. SER .00 1, 000. 00 1, 000. 00 .00 200. 00 200. 00 . 0%

Davis - Fire inspection
01110110 441550 GAR. DUMPST .00 2, 600. 00 2, 600. 00 2,383.59 2, 600. 00 2, 600. 00 . 0%
01110110 443501 GASOLI NE .00 1, 600. 00 1, 600. 00 937. 09 1, 600. 00 1, 600. 00 . 0%

m | ea8e and gas for equi pnent
01110110 44402 PROPERTY .00 2, 200. 00 2,200. 00 3,923.93 2,800. 00 5,000.00 78.6%
01110110 445010 SUPPLI ES ) .00 2, 000. 00 2,000. 00 901. 65 2,000. 00 7,000. 00 250.0%

trgctk_or EI ades, fence nmaterials, picnic tables, signs, new garbage receptacles

an i osks
01110110 446020 JANI TOR SU .00 2, 000. 00 4, 250. 00 3, 155. 86 2,000. 00 2, 000. 00 . 0%
01110110 446060 UNI FORMS .00 200. 00 350. 00 345. 66 350. 00 350. 00 . 0%
01110110 447005 PROP/ BUI LD .00 .00 .00 4,125. 00 .00 .00 . 0%
01110110 447520 EQUI P REP .00 2, 500. 00 3,100. 00 2,313.80 2,500. 00 2,500. 00 . 0%
01110110 447540 BLDG REP 7, 000. 00 7, 000. 00 3,767.85 7, 000. 00 8,500.00 21.4%

450.00 J Roy monthly service 35 a m)nt h

400. 00 J Roy annual i nspection

600.00 A/C quarterly clean

7,000. 00 as needed
01110110 448000 OCLS/ EQUI .00 2, 000. 00 2, 000. 00 1,545. 77 2,000. 00 2,600. 00 30. 0%

2000. 00 for tool s as needed
600. 00 add canera to side of bldg.
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIJECTI ON ADOPTED CHANGE
01110110 449010 ELECTRICI T . 00 1, 200. 00 1, 200. 00 1, 059. 60 1, 100. 00 1, 200. 00 9.1%
01110110 449020 GAS . 00 1, 000. 00 1, 000. 00 510. 48 1, 000. 00 1, 000. 00 . 0%
01110110 449050 CELL/ COW . 00 . 00 600. 00 531. 26 700. 00 1,200.00 71.4%
01110110 463000 EQUI PMENT 00 00 .00 .00 .00 6, 000. 00 . 0%
24.5 HP Zero Turn Riding Mwer-to repI ace 2008 nodel

01110110 463500 BUI LDI NG 00 41, 000. 00 38, 650. 00 26, 986. 06 41, 000. 00 .00 -100.0%
01110110 464005 LAND | MP . 00 400, 000. 00 400, 000. 00 104, 620. 00 150, 000. 00 .00 -100. 0%

TOTAL BOGUE FALAYA PARK .00 516, 170. 00 516, 820. 00 200, 131.71 266, 840. 00 93,095.00 -65.1%
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11/15/ 2017 15: 36 CITY OF COVI NGTON
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

P 30
bgnyr pts

FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROJECTI ON ADOPTED CHANGE
01110125 GREATER COVI NGTON CENTER
01110125 410110 SAL STR FT .00 114, 600. 00 114, 600. 00 101, 971. 40 115, 200. 00 134,400.00 16.7%

3 full time enployees

I ncludes 1% increase and 1% al | ocation for merit increases based on gerf or mance
01110125 410210 SAL-OT FT .00 1, 000. 00 13, 000. 0 5, 408. 86 9, 900. 00 7,000.00 -29.3%

i ncl udes funds for cleaning bldg
01110125 420100 H I NS .00 25, 100. 00 25, 100. 00 22,997.76 27, 000. 00 30,300.00 12.2%
01110125 420200 LI FE I NS .00 280. 00 280. 00 261. 87 300. 00 350.00 16.7%
01110125 420300 LT DIS INS .00 1, 110. 00 1, 110. 00 558. 35 700. 00 1,310.00 87.1%
01110125 420400 RETI REMENT .00 26, 100. 00 26, 100. 00 23, 953. 60 27, 300. 00 33,300.00 22. 0%
01110125 420600 MEDI CARE .00 1, 700. 00 1, 700. 00 1, 484. 66 1, 700. 00 2,050.00 20.6%
01110125 420700 WC I NS .00 2,700. 00 2,700. 00 2,724.59 3, 200. 00 3, 500. 00 9. 4%
01110125 420800 UNEMPLOYMI .00 240. 00 240. 00 100. 49 140. 00 290.00 107.1%
01110125 430000 CONT LABCR ] .00 32, 000. 00 32, 950. 00 26, 540. 25 25, 000. 00 32,000.00 28.0%

Iight and sound tech and nmonitors for all events
01110125 440520 ADV. - PROMO .00 200. 00 200. 00 200. 00 200. 00 200. 00 . 0%

farnmer advertisi ng
01110125 441500 ~  CONTR. SER .00 26, 000. 00 11, 300. 00 11, 251. 96 12, 000. 00 7,000.00 -41.7%

225.00 Sprinkler Inspection

1, 500. 00 El evator Mai ntenance at 375.00 a quarter

350.00 Kitchen fire systeminspected twice a year at 175.00

800. 00 Kitchen appliances maintenance at 200.00 a quarter

600.00 Fire Alarm Monitoring at 50.00 a nonth

200.00 Piano Tune twi ce a year

800.00 Fire Alarm I nspection

300. 00 Broiler |nspection
01110125 441550 GAR. DUMPST .00 1, 700. 00 1, 700. 00 1,527.90 1, 700. 00 1, 700. 00 . 0%
01110125 442500 DUES&SUBSC .00 250. 00 250. 00 .00 250. 00 250. 00 . 0%
01110125 443501 GASOLI NE .00 800. 00 800. 00 735.19 1, 000. 00 1, 000. 00 . 0%
01110125 444010 LI AB PREM .00 2, 000. 00 2, 000. 00 1, 985. 00 2,000. 00 2,000. 00 . 0%
01110125 444020 PROPERTY .00 44, 800. 00 41, 800. 00 41, 718. 65 42, 000. 00 44, 000. 00 4. 8%
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11/ 15/ 2017 15: 36 CITY OF COVI NGTON P 31
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01110125 444030 VEHI CLE I N .00 700. 00 700. 00 686. 20 700. 00 700. 00 . 0%
01110125 446010 OFF SUP CE .00 2, 500. 00 750. 00 416. 56 2, 000. 00 1,500.00 -25.0%
01110125 446020 JANI TOR SU .00 4,500. 00 7, 000. 00 6, 044. 27 4, 500. 00 5, 000. 00 11. 1%
01110125 446030 COVPUT. SUP .00 500. 00 180. 00 139. 96 300. 00 300. 00 . 0%

Toner at 100.00 each
01110125 446060 UNI FORMS .00 2, 000. 00 900. 00 986. 75 2, 000. 00 2, 000. 00 . 0%

unifornms for nyself and staff
01110125 447520 EQUI P REP .00 1, 000. 00 650. 00 644. 35 1, 000. 00 1, 000. 00 . 0%
01110125 447530 VEH C REP .00 500. 00 100. 00 72.82 500. 00 500. 00 . 0%
01110125 447540 BLDG REP 00 30, 000. 00 46, 554. 00 45, 927. 02 46, 000. 00 35,000.00 -23.9%

3,000.00 A/C naint at 750.00 a quarter

500.00 Al arm noni toring at 40.00 a nonth

600.00 Ternmite Inspection

1200. 00 Pest Control at 100.00 a nonth

30, 000. 00 Re;])_al rs & mai ntenace incl udes shed @$3 500
01110125 448000 S/ EQUI 1, 000. 00 4,670.00 4,442.03 1, 000. 00 1, 000. 00 . 0%
01110125 448500 MIGS/ TRAI N .00 1, 600. 00 1, 300. 00 1,225.73 1, 300. 00 1,600.00 23.1%
01110125 449010 ELECTRICI T .00 54, 000. 00 54, 000. 00 44,131. 38 47, 000. 00 50, 000. 00 6. 4%
01110125 449020 GAS .00 1, 000. 00 1, 000. 00 765. 61 1, 100. 00 1, 100. 00 . 0%
01110125 449050 CELL/ COW .00 1, 500. 00 1, 500. 00 1,561. 27 1, 800. 00 2, 000. 00 11. 1%
01110125 463500 BUI LDI NG 00 45, 500. 00 194, 475. 00 181, 070. 00 45, 500. 00 144,000. 00 216.5%

110, 000. 00  Audi tori um A/ C repl acement of 30+ year old unit )

10, 000. 00 Pai nt all cabinets and wooden doors in kitchen, new pulls (56) kick

pl ates on exit doors, new countert ops and backspl ash ] )

24, 000. 00 Pressue wash, replace rotten boards, paint all soffitt, fascia,gutters,

wi ndows and br eezeways and porch ceilings and exterior steel doors
01110125 464005 LAND | MP .00 .00 .00 .00 .00 17, 500. 00 . 0%

Pocket park
TOTAL GREATER COVI NGTON CENT .00 426, 880. 00 589, 609. 00 531, 534. 48 424, 290. 00 563,850.00 32. 9%
TOTAL ADM NI STRATI ON 2,475,145.06  3,950,802.00 4,162,609.72 3,194,802.41 3,595,451.72 4,073,125.00 13. 3%
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11/ 15/ 2017 15: 36 CLTY OF COVI NGTON - ' P 32

560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pt s
PRQJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
GENERAL A%%,E&L OR|2%1EUD REVIZgED BUD A(zig'llJZ\L PRCS%%I‘T’I N %\%%]%TED cn—t'ZCN(TsE
120 ECONOM C DEVELOPNMENT
01120100 CDDC
01120100 410110 SAL REG FT 40, 456. 98 . 00 . 00 . 00 .00 .00 . 0%
01120100 420100 HEALTH | NS 7,154. 05 .00 .00 . 00 .00 .00 . 0%
01120100 420200 LIFE I NS 95. 80 . 00 . 00 . 00 .00 .00 . 0%
01120100 420300 LT DIS INS 482. 06 .00 .00 . 00 .00 .00 . 0%
01120100 420400 RETI REVENT 8, 762. 07 . 00 . 00 . 00 .00 .00 . 0%
01120100 420600 NEDI CARE 572.09 .00 .00 . 00 .00 .00 . 0%
01120100 420700 WC | NS 112. 45 . 00 . 00 . 00 .00 .00 . 0%
01120100 420800 UNEMPLOYMI 43.83 .00 .00 . 00 .00 .00 . 0%
01120100 440520 ADV. - PROVD 3, 695. 00 . 00 . 00 . 00 .00 .00 . 0%
01120100 441500 CONTR.  SER 18, 565. 71 .00 .00 . 00 .00 .00 . 0%
01120100 441510 COWM SERVI 5, 000. 00 . 00 . 00 . 00 .00 .00 . 0%
01120100 445010 SUPPLI ES 3,496. 23 .00 -.39 . 00 .00 .00 . 0%
01120100 446010 OFF SUP GE 388. 44 . 00 11 . 00 .00 .00 . 0%
01120100 446040 PRI NT SUPP .00 .00 -. 40 . 00 .00 .00 . 0%
01120100 447005 PROP/ BUI LD 8, 325. 00 . 00 . 00 . 00 .00 .00 . 0%
01120100 448500 MIGS/ TRAI N 1, 464. 16 .00 .00 . 00 .00 .00 . 0%
01120100 449050 CELL/ COMM 703. 99 . 00 . 00 . 00 .00 .00 . 0%

TOTAL CDDC 99, 317. 86 .00 -.68 .00 .00 .00 . 0%
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11/15/ 2017 15: 36 CITY OF COVI NGTON P 33

560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
GENERAL A%gbgL CRlzcc)EléUD REVIZggD BUD A(zig'llJZ\L PRCS(I%(lZ{'I ON ,%\OD%]%TED CHZCN(EE
01120102 CULTURAL ARTS & EVENTS
01120102 410110 SAL STR FT 78, 059. 89 .00 .00 .00 .00 .00 . 0%
01120102 410120 SAL- STR- PT 7,659.75 .00 . 00 .00 .00 .00 . 0%
01120102 410210 SAL- OT FT 3,112. 00 .00 .00 .00 .00 .00 . 0%
01120102 420100 HEALTH | NS 10, 931. 00 .00 . 00 .00 .00 .00 . 0%
01120102 420200 LI FE INS 240. 95 .00 .00 .00 .00 .00 . 0%
01120102 420300 LT DIS INS 735.10 .00 . 00 .00 .00 .00 . 0%
01120102 420400 RETI REMENT 16, 343. 83 .00 .00 .00 .00 .00 . 0%
01120102 420500 FI CA 474.91 .00 . 00 .00 .00 .00 . 0%
01120102 420600 MEDI CARE 1,121.04 .00 . 00 .00 .00 .00 . 0%
01120102 420700 WC | NS 609. 69 .00 . 00 .00 .00 .00 . 0%
01120102 420800 UNEMPLOYMT 150. 87 . 00 . 00 .00 .00 .00 . 0%
01120102 440520 ADV. - PROMD 40, 906. 91 .00 600. 00 .00 .00 .00 . 0%
01120102 441500 CONTR. SER 63, 196. 99 .00 . 00 .00 .00 .00 . 0%
01120102 441510 COW SRV 18, 000. 00 .00 . 00 .00 .00 .00 . 0%
01120102 441570 FARMVERS MK 9, 960. 00 .00 . 00 .00 .00 .00 . 0%
01120102 442500 DUES&SUBSC 792.00 .00 . 00 .00 .00 .00 . 0%
01120102 443501 GASCLI NE 784.95 .00 . 00 .00 .00 .00 . 0%
01120102 444030 VEH CLE IN 686. 40 .00 . 00 .00 .00 .00 . 0%
01120102 445010 SUPPLI ES 10, 481. 37 .00 -.48 .00 .00 .00 . 0%
01120102 446010 OFF SUP GE 3,424. 77 .00 .19 .00 .00 .00 . 0%

01120102 446040 PRI NT SUPP 4, 853. 45 .00 -.50 .00 .00 .00 . 0%
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%%6;? /aguo17 15: 36 NExT 9:EASO/‘/I CU&NT YEAR BUDGET ANALYSI S Egnyrp? g
PRQJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
GENERAL A%%RL O?IzgléUD REVIzggD BUD A%?’%JZ\L PRQ%%% N ,%\%%]%TED CHKCN(EE
01120102 446050 POSTAGE 19. 07 .00 .00 .00 .00 .00 . 0%
01120102 446060 UNI FORVS 300. 85 .00 .00 .00 .00 . 00 . 0%
01120102 446535 MEDI CAL 35. 00 .00 .00 .00 .00 .00 . 0%
01120102 447510 OFF EQ REP 3,318.94 .00 .00 .00 .00 .00 . 0%
01120102 447530 VEH C REP 3, 980. 90 .00 .00 .00 .00 .00 . 0%
01120102 448500 MIGS/ TRAI N 3, 069. 06 .00 .00 .00 .00 . 00 . 0%
01120102 449010 ELECTRICI T 956. 82 .00 .00 .00 .00 .00 . 0%
01120102 449040 TELE/ LOCAL 2,964. 22 .00 .00 .00 .00 . 00 . 0%
01120102 449050 CELL/ COMM 300. 00 .00 .00 .00 .00 .00 . 0%
01120102 449200 OPERATI NG 4, 466. 99 .00 .00 .00 .00 . 00 . 0%

TOTAL CULTURAL ARTS & EVENTS 291, 937.72 .00 599. 21 .00 .00 .00 . 0%
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11/15/ 2017 15: 36 CITY OF COVI NGTON P 35

560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
GENERAL A%gbgL CRlzcc)EléUD REVIZggD BUD A(zig'llJZ\L PRCS(I%(lZ{'I ON ,%\OD%]%TED CHZCN(EE
01120105 TRAI LHEAD
01120105 410110 SAL STR FT 43, 371. 18 .00 .00 .00 .00 .00 . 0%
01120105 410120 SAL- STR- PT 7,779.04 .00 . 00 .00 .00 .00 . 0%
01120105 410210 SAL- OT FT 252. 03 .00 .00 .00 .00 .00 . 0%
01120105 420100 HEALTH | NS 13, 900. 29 .00 . 00 .00 .00 .00 . 0%
01120105 420200 LI FE INS 132.55 .00 .00 .00 .00 .00 . 0%
01120105 420300 LT DIS INS 671. 35 .00 . 00 .00 .00 .00 . 0%
01120105 420400 RETI REMENT 8, 736. 67 .00 .00 .00 .00 .00 . 0%
01120105 420500 FI CA 431. 15 .00 . 00 .00 .00 .00 . 0%
01120105 420600 MEDI CARE 661. 62 .00 . 00 .00 .00 .00 . 0%
01120105 420700 WC | NS 1, 060. 42 .00 . 00 .00 .00 .00 . 0%
01120105 420800 UNEMPLOYMT 37.23 . 00 . 00 .00 .00 .00 . 0%
01120105 430000 CONT LABOR 5,674.75 .00 . 00 .00 .00 .00 . 0%
01120105 441500 CONTR. SER 1,761.42 .00 .00 .00 .00 .00 . 0%
01120105 443501 GASCLI NE 178. 09 .00 . 00 .00 .00 .00 . 0%
01120105 444010 LI AB PREM 976. 90 .00 .00 .00 .00 .00 . 0%
01120105 444020 PROPERTY 10, 725. 02 .00 . 00 .00 .00 .00 . 0%
01120105 446020 JANI TOR SU 2,199.21 .00 . 00 .00 .00 .00 . 0%
01120105 447540 BLDG REP 6, 476. 21 .00 . 00 .00 .00 .00 . 0%
01120105 448000 TOOLS/ EQUI 702. 99 .00 . 00 .00 .00 .00 . 0%
01120105 449010 ELECTRICI T 8, 168. 19 .00 . 00 .00 .00 .00 . 0%

TOTAL TRAI LHEAD 113, 896. 31 .00 .00 .00 .00 .00 . 0%
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11/15/ 2017 15: 36 CITY OF COVI NGTON P 36

560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
GENERAL A%gbgL CRlzcc)EléUD REVIZggD BUD A(zig'llJZ\L PRCS(I%(lZ{'I ON ,%\OD%]%TED CHZCN(EE
01120110 BOGUE FALAYA PARK
01120110 410110 SAL STR FT 28,552. 70 .00 .00 .00 .00 .00 . 0%
01120110 420100 HEALTH | NS 8, 480.72 .00 . 00 184. 90 .00 .00 . 0%
01120110 420200 LI FE INS 85. 68 .00 .00 2.34 .00 .00 . 0%
01120110 420300 LT DIS INS 289.94 .00 . 00 .00 .00 .00 . 0%
01120110 420400 RETI REMENT 6, 361. 84 .00 .00 .00 .00 .00 . 0%
01120110 420600 MEDI CARE 530. 06 .00 . 00 11.68 .00 .00 . 0%
01120110 420700 WC I NS 1,374.02 .00 . 00 .00 .00 .00 . 0%
01120110 420800 UNEMPLOYMT 67.43 .00 . 00 .00 .00 .00 . 0%
01120110 441500 CONTR. SER 25, 000. 00 .00 . 00 .00 .00 .00 . 0%
01120110 441550 GAR. DUMPST 2, 600. 28 .00 . 00 .00 .00 .00 . 0%
01120110 443501 GASCLI NE 1, 081. 55 . 00 . 00 .00 .00 .00 . 0%
01120110 444020 PROP PREM 2,115.29 .00 . 00 .00 .00 .00 . 0%
01120110 445010 SUPPLI ES 929. 11 .00 .00 .00 .00 .00 . 0%
01120110 446020 JANI TOR SU 1,995.73 .00 . 00 .00 .00 .00 . 0%
01120110 446060 UNI FORVS 136. 40 .00 . 00 .00 .00 .00 . 0%
01120110 446505 ENG ARC/ SU 1, 500. 00 .00 . 00 .00 .00 .00 . 0%
01120110 447005 PROP/ BUI LD 2,475.00 .00 .00 .00 .00 .00 . 0%
01120110 447520 EQUI P REP 1, 616. 02 .00 . 00 .00 .00 .00 . 0%
01120110 447540 BLDG REP 7,090. 16 .00 .00 .00 .00 .00 . 0%
01120110 448000 TOOLS/ EQUI 1, 200. 00 .00 . 00 .00 .00 .00 . 0%

01120110 449010 ELECTRICI T 651. 91 .00 .00 .00 .00 .00 . 0%
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P 37

11/15/2017 15: 36 CITY OF COVI NGTON
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts

PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99
ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
01120110 449020 GAS 707. 64 .00 .00 .00 .00 .00 . 0%
94, 841. 48 .00 .00 198. 92 .00 .00 . 0%

TOTAL BOGUE FALAYA PARK
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11/15/2017 15: 36 CITY OF COVI NGTON P 38
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
01120120 CDDC - CCOLUMBI A ST _LANDI NG
01120120 447540 BLDG REP 2,339.20 .00 .00 .00 .00 .00 . 0%
.00 .00 .00 .00 . 0%

TOTAL CDDC - COLUMBI A ST LAN 2,339. 20 .00
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11/15/ 2017 15: 36 CITY OF COVI NGTON P 39

560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
GENERAL A%gbgL CRlzcc)EléUD REVIZggD BUD A(zig'llJZ\L PRCS(I%(lZ{'I ON ,%\%%]%TED CHZCN(EE
01120125 GREATER COVI NGTON CENTER
01120125 410110 SAL STR FT 109, 948. 36 .00 .00 .00 .00 .00 . 0%
01120125 410210 SAL-OT FT 3,841.09 .00 . 00 .00 .00 .00 . 0%
01120125 420100 HEALTH | NS 25,497. 55 .00 .00 .00 .00 .00 . 0%
01120125 420200 LI FE I NS 278. 64 .00 . 00 .00 .00 .00 . 0%
01120125 420300 LT DIS INS 2,984.82 .00 . 00 .00 .00 .00 . 0%
01120125 420400 RETI REMENT 23,617.03 .00 . 00 .00 .00 .00 . 0%
01120125 420600 MEDI CARE 1,588. 33 .00 . 00 .00 .00 .00 . 0%
01120125 420700 WC | NS 2,824.79 .00 . 00 .00 .00 .00 . 0%
01120125 420800 UNEMPLOYMI' 220. 54 .00 . 00 .00 .00 .00 . 0%
01120125 430000 CONT LABOR 22,941. 25 .00 . 00 .00 .00 .00 . 0%
01120125 440520 ADV. - PROMO 185. 00 . 00 . 00 .00 .00 .00 . 0%
01120125 441500 CONTR. SER 20, 209. 68 .00 . 00 .00 .00 .00 . 0%
01120125 441550 GAR. DUMPST 1, 666. 80 .00 . 00 .00 .00 .00 . 0%
01120125 442500 DUES&SUBSC 301. 00 .00 . 00 .00 .00 .00 . 0%
01120125 443501 GASCLI NE 492. 34 .00 .00 .00 .00 .00 . 0%
01120125 444010 LI AB PREM 1,953.78 .00 . 00 .00 .00 .00 . 0%
01120125 444020 PROP PREM 44,714. 25 .00 .00 .00 .00 .00 . 0%
01120125 444030 VEH CLE IN 686. 40 .00 . 00 .00 .00 .00 . 0%
01120125 446010 OFF SUP CE 1, 052. 22 .00 . 00 .00 .00 .00 . 0%
01120125 446020 JANI TOR SU 3, 850. 69 .00 . 00 .00 .00 .00 . 0%

01120125 446060 UNI FORMS 2,441.15 .00 .00 .00 .00 .00 . 0%
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11/ 15/ 2017 15: 36 CITY OF COVI NGTON P 40
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyrpts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
GENERAL A%?’%JRL O?IzgléUD REVIZ%ED BUD A%?’%JZ\L PRO%(I%g' | ON ,%\%%JBDTED CHKCN(EE
01120125 447520 EQUI P REP 448.52 . 00 .00 .00 .00 . 00 . 0%
01120125 447530 VEH C REP 67.94 .00 .00 .00 .00 .00 . 0%
01120125 447540 BLDG REP 27,285. 87 . 00 .00 .00 .00 . 00 . 0%
01120125 448000 TOOLS/ EQUI 1,453.54 .00 .00 .00 .00 .00 . 0%
01120125 448500 MIGS/ TRAI N 416. 67 . 00 .00 .00 .00 . 00 . 0%
01120125 449010 ELECTRICI T 60, 753. 74 .00 .00 .00 .00 .00 . 0%
01120125 449020 GAS 1,043.21 . 00 .00 .00 .00 . 00 . 0%
01120125 449050 CELL/ COWM 1,732.81 .00 .00 .00 .00 .00 . 0%
01120125 620000 CAPI TAL QU 8,432. 96 . 00 .00 .00 .00 . 00 . 0%
TOTAL GREATER COVI NGTON CENT 372, 930. 97 .00 .00 .00 .00 .00 . 0%

TOTAL ECONOM C DEVELOPMENT 975, 263. 54 .00 598. 53 198. 92 .00 .00 . 0%
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
130 PCLI CE
01130200 PCLI CE - POLI CE
01130200 410110 SAL REG FT ~ 1,669,116.72 1,785,000.00 1,730,000.00 1,452, 6412.68 1,700,000.00 1,773,000.00 4. 3%
I ncludes 45 full tine positions
Includes 1 step increase
01130200 410120 SAL- STR- PT 87,728.61 107, 200. 00 107, 200. 00 76, 103. 59 95, 000. 00 106,500.00 12.1%
I ncl udes 5 crossi ggll uards and 3 part time office personnel
01130200 410210 SAL- T 237,759.84 210, 000. 00 210, 000. 00 203, 408. 94 217, 000. 00 220, 000. 00 1. 4%
Covington remains a vibrant city with special events occuring on a regul ar basis.
Through the first half of 2017 we have been host to 37 special events. This pace
does not seemto be s|lowing down anytine soon. As sone of our events grow in
size, such as the Rock N The Rails concerts, up to 2,000 people attend this
event. For Eubl ic safety reasons, | would |like to increase the nunber of
officers working this event, which will require additional overtimne.
01130200 410230 ~ SAL- OTHER 2,007.50 3, 000. 00 3, 000. 00 900. 00 1, 800. 00 3,000.00 66.7%
fTh| IS:YI iSrel nmbur sement fromthe 22nd Judicial Court. | would reconend no change
or
01130200 420100 HEALTH | NS 430, 052. 82 451, 000. 00 451, 000. 00 391, 277.57 443, 000. 00 487,500.00 10. 0%
01130200 420200 LI FE I NS 5, 288. 46 5, 700. 00 5, 700. 00 4,928. 44 5, 700. 00 6,500.00 14.0%
01130200 420300 LT DIS INS 15, 643. 61 18, 700. 00 18, 700. 00 13, 774. 99 15, 600. 00 18,700.00 19.9%
01130200 420400 RETI REMENT 724, 470.77 814, 300. 00 814, 300. 00 628, 112. 19 725, 000. 00 797, 200. 00 10. 0%
01130200 420500 FI CA 5, 401. 47 6, 650. 00 6, 650. 00 4,721. 44 4, 600. 00 6,600.00 43.5%
01130200 420600 MEDI CARE 30, 731. 37 33, 800. 00 33, 800. 00 26, 857. 87 31, 000. 00 33, 900. 00 9. 4%
01130200 420700 WC | NS 74,332.09 81, 500. 00 81, 500. 00 62, 575. 07 73, 000. 00 83,700.00 14.7%
01130200 420800 UNEMPLOYMT 4, 266. 61 4, 650. 00 4, 650. 00 3,187.46 4, 100. 00 4,700.00 14.6%
01130200 420920 ~ VEH ALLOMWA ~7,200.00 7, 200. 00 7, 200. 00 6, 000. 00 7, 200. 00 7, 200. 00 . 0%
No change is needed in this object code.
01130200 430000 CONT LABOR 1, 200. 00 ] . 00 o .00 .00 .00 .00 . 0%
This object code generally covers the extra sti Bend the Civil Service secretary
recieves. That secretary is currently enployed by the Fire Department so this
amount can be transferred to them
01130200 441500 CONTR. SER 31, 026. 89 26, 000. 00 29, 000. 00 28, 520. 42 24, 000. 00 35,000.00 45.8%
For FY 17, we have already needed to transfer nmobney into this object code to

cover the shortage.
our data protection plan (over $500.00 a nonth)
to nane a few

Thi s” code cover such expenses as Charpter

Communi cati ons,

our policy manual software, just
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01130200 441525 RADI O SYS 31, 655. 09 32,338.00. 32,338.00 . 25,828.54 25, 900. 00 25, 928. 00 1%
Through ny work on the 911 Board, the¥ have agreed to increase their contribution
to the Radio Systemto a minimmof $750,000 a year. Wth this increased
contribution, our equitable share of the cost of the system decreases.
01130200 441550 ~ GAR DUWPST 1, . 04 ,500.00° 1,500.00 1,283.37 1, 500. 00 1, 500. 00 . 0%
No change is needed in this object code. W have not recieved any notification
that there will be an increase in collection fees
01130200 442500 DUES&SUBSC 3, 200. 27 .6, 000. 00 9, 000. 00 8,270.81 8, 000. 00 8, 000. 00 . 0%
Part of our role as a |law enforcenent agency is to stay up to date on changes in
our profession, especially in today's world. To do so, we are nmenbers of a
variety of different |aw enforcement organizaitons such as the International
Associ ation of the Chief's of Police, Louisiana Associaton of Chief's of Police,
Loui si ana Muni ci pal Association, Internal Affairs Association, FBI Nationa
Acadeny Associ ates Police Fleet Adnminstrator to nane a few. Additionally, the
variety of different |aw enforcement periodicals that exist from Police mmgazine
to Police and Security News.
01130200 443501 GASOLI NE o , 053. 63 80, 000. 00 75, 000. 00 51, 183.50 80, 000. 00 80, 000. 00 . 0%
This can be sonetines a difficult area to predict. CQur fleet Is getting better
with the acquisition of nore fuel economical vehicles. YTD 2017 we have spent
30K on fuel so far, but we are short 5 officers. Research had reveal ed that gas
prices for 2018 should renain relatively the sane. Therefore we do not believe
an increase is necessary.
01130200 444010 LI AB PREM 69, 945. 56 70, 000. 00 70, 000. 00 74,526. 58 75, 000. 00 75, 000. 00 . 0%
01130200 444020 PROP PREM 21,931.21 19, 300. 00 19, 300. 00 20, 643. 16 18, 000. 00 21,800.00 21.1%
01130200 444030 VEH PREM 27, 456. 60 27, 500. 00 27,500. 00 28,123.95 28, 200. 00 30, 000. 00 6. 4%
01130200 444040 I NS CLAI M5 25,947.11 15, 000. 00 15, 000. 00 4,041.61 15, 000. 00 15, 000. 00 . 0%
This is probably one of the categories | am nost Proud of. W have a
rofessional, well trained police force. |If you look historically our claim
istory it has steadily decreased over the yars. Through YTD in 17 we have spent
$192.06 so far. | believe the 15K budgeted will be adequate.
01130200 445010 SUPPLI ES 15, 240. 7 15, 000. 00 15, 000. 00 9, 181.53 15, 000. 00 15, 000. 00 . 0%
Thi s object code covers the expenses surrounding itens |ike evidence tubes, rape
kits (cost over $100.00 a piece) batteries, etc. Itens that will cost under the
$2, 500. 00 threashold. This object code is adequatel% funded.
01130200 445010 C0014 SUPPLI ES 3, 600. 00 . 00 . 00 . 00 .00 .00 . 0%
01130200 445015 CONFI DENTI 443.75 1,000.00 1, 000. 00 .00 1, 000. 00 1, 000. 00 . 0%
Thi s object code covers the cost surrounding undercover investigations, such as

This is a difficult code to predict wthout

aning Informants for information. ( t
work that requires an informant.

nowi ng exactly how many cases a detecitve will
$1,000.00 is adequate to cover this object code
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01130200 446010 OFF SUP GE 18, 879. 21 18, 000. 00 18, 000. 00 17, 466. 17 18, 000. 00 18, 000. 00 . 0%
As we strive to becone a paperless society, we seemto use nore forns and
docunents than ever. A necessary evil of our business. W still need Paper for
the copy nachine, we still need paper clips, we still need to maintain first aid
stations within the conplex just to nention a few
01130200 446020 JANI TOR SU 6,667.74 7,000. 00 7,000. 00 4, 301. 96 7,000. 00 7,000. 00 . 0%
The mai ntenance and care of our building falls under Jarne. Wth past
conmuni cations with her, $7,000.00 seens to be adequate to cover the necessary
itens to keep the facility clean, such as soap, wax, toilet cleaner, w ndex,
nops, broons etc.
01130200 446030 COWPUT. SUP . 00 5, 000. 00 _5,000. 00 4,544, 21 5, 000. 00 5, 000. 00 . 0%
Software for our different conmputer programs can be expensive at tines.
Mai nt enence contracts can be expensive. These prograns range from Guardi an
Tracker to PTS
01130200 446040 PRI NT SUPP 4, 804. 06 4, 000. 00 4,084. 90 2,238.44 4,084. 90 4,000.00 -2.1%
As with any business, there are itens that requrie printed material. Items
rangi ng from business cards, letterhead, forns just to nane a few. No increase
is requested in this code
01130200 ﬁgGQS POSTAGE 177. 89 100. 00 100. 00 47.00 100. 00 100. 00 . 0%
i ncrease.
01130200 446060 ~  UNI FORVS ) 47, 648. 43 18, 000. 00 28, 000. 00 24,427.86 18, 000. 00 18, 000. 00 . 0%
On an individual basis, this amunts to approx. $450.00 per officer for uniforns.
As with any piece of clothing, uniforns wear and tear. o maintain a
rof essi onal | ooki ng police agency, unifornms need to be replaced on a regul ar
asis. Uniformshirts and Pants are expensive with one set costing over $100. 00.
Additionally, officers still need rain gear, jackets, and Honor Guard uniforns.
01130200 446530 COWPUTER S 00 48, 100. 00 48, 100. 00 42,227.06 48, 100. 00 48, 000. 00 -.2%

As mentioned in a previous object code, our agency utilizes nore than 12
different software applications. Some of those applications and their cost are
|isted bel ow

Teleﬁgone sof tware and annual nami ntenance: $500. 00

PTS Mobil e CAD contract $12, 000. 00

PTS Annual Support $12, 500. 00

Generator nonitoring and mai nt enance $750. 00

Concept El ectroni cs Annual Support Contract $1, 800.00

M| estone video canera |isenses and software upgrade $1, 750. 00
Cellebrite gcell phone anal ytics) $3,200.00

O fice 365 for adm nistration $500. 00

Ni x| e annual subscription $3, 500. 00

Adobe Acrobat suscription $400. 00

Adobe O oud subscription $600. 00

Conpl i anceBri dge Policy software $1,600.00

Guardi an Tracking $1, 700. 00
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01130200

01130200

01130200

01130200

01130200

01130200

01130200

446535 MEDI CAL 7,315.00 4, 000. 00 7,000. 00 7,290. 00
This code covers the eernses_aSSOC|ated with hiring new enpl oyees. Such as

medi cal physical s, Pysc _testing, and post accident drug testing. This year we

have | ost a bunch of "officers and ahve hired approx. 10 over the |ast year. W

have al ready exceeded our budget for 17 and request a small increase for 18
447005 PROP/ BUI LD 23,571. 48 21, 000. 00 21, 000. 00 22,387.09
This code covers the rent for the two | eased buildings the Police Dept. )

mai ntains. (Detective Ofice and Hard Hat) Qur |ease at the Hard Hat |ocation
will expire in May. It has been our intention to find a location within the Gty
limts and closter to the Police Department. The building that is attached to

the detective's office will become avail able before the end of the year. It is

our intention to negotiate a |lease with the owner of the building (same owner as

the Detective Cfflce¥ and secure the space after the first of the year. Durin

the first 5 months of 18, we wi |l concentrate of renpving the itens out of Har

Hat and place themin the building behind the detective office. Wen our |ease
expires In May, we will vacate Hard Hat. | have had prelimnary discussion with

the owner of the detective office but have not talked price yet. | would assune

the lease for the new space will be in the $1,500.00 range, hence the $8, 000.00

i ncrease.

447510 OFF. EQ REP 5,604.51 6, 000. 00 6, 000. 00 ) 4,188. 36
Miuch of the equipnent in the police department 1s aged. Mich of the equi pnent
breaks frequently. For a while there we were on first nane basis with the copy
repair guy. It is just the nature of our business that stuff will break and need
repairs.

447520 ~ EQUI P. REPA 1, 658. 83 2,000.00 2,000. 00 1,262.01
Agai n an ob{ect code to cover repairs to a variety of different equi pment we
mlalntkalni tenms such as repairing portable radios, surveillance caneras, tine

cl ocks etc.
447530 ~ VEH C. REPA 73,526.02 75, 000.00 67, 000. 00 46,997. 11
Qur fleet is |npr0V|n? every year, but unfortuneatly, while we replace on average

6 cars a year, we still have cars that are ending their usefullness. W try to

mai ntain proper service levels on our entire fleet. The difficulty with this

code now Is that we have to reL% on | ocal nechanic shops for our repairs and the
cost of |abor is often high. pefully with the infusuion of some nore new cars,
our mai ntenance needs will reduce. W do not feel an increase is needed next

ear.
£47540_ _ BLDG. REPAI 17, 846. 96 15, 000. 00 15, 000. 00 ~6,730.69
Qur buildings are old and some have been around for over 50 years. dd buildings
need frequent repairs. Those repairs range fromair conditioners, to plunbing

It he difficult to predict what will break next, but experience has shown,

sonething will break. 15K seens adequate in this code

448000 TOOLS/ EQUI . 85,158.50 35, 000. 00 38,415.73 37,636.71
Attached you will find a detail ed breakdown of 1tems requested under snmall tools.
Additionally, we recently recieved a 350KW generator from ATF. The generator is
currently sitting on the ground at the Cleco yard. For it to be effective, it

needs to be sitting on a trailer. A trailer for that size generator will run
approx. $2,400. 00. ) ) )

Last year when the Mayor and the Council was kind enough to purchase rifle vest

for our officers we were understaffed. W |loaned 5 of those vest to the Fire

Dept. for themto keep on their trucks. Now that we are fully staffed, we need

vest for the new officers. To equip 5 officers with rifle vest will cost approx.

6, 000. 00

21, 000. 00

6, 000. 00

2,000. 00

75, 000. 00

15, 000. 00

38, 415. 00

5,000.00 -16.7%

29,000.00 38.1%

6, 000. 00 . 0%

2,000. 00 . 0%

75, 000. 00 . 0%

15, 000. 00 . 0%

37,000.00 -3.7%
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$4, 200. 00
01130200 448005 SMALL OFFI 19, 167. 95 5, 000. 00 5, 000. 00 1, 402. 00 5, 000. 00 3,000. 00 -40.0%
Wth our recent renodel, much of the office furniture has been repl aced. It
woul d be ny desire to start working on replacing the office furniture in the
detectives office. They currently operate out of old netal desk that |ook Iike
they are froma 1960's classroom They deserve a first class work station.
01130200 448010 SVALL COwP .00 32,900. 00 32,900.00 18, 751. 14 32, 900. 00 30,000.00 -8.8%
W have started this year to start replaci n([q. aging computers in our police car.
This week we have ordered 9 conputers at a [ittle over $1,000.00 a piece.
still have work stations that need replacing and the conputers in our dispatch
center need rﬁ/ﬁ'l amgg as well. Oficers need new printers in their cars as well.
01130200 448500 ) GS/ TRAIN 49, 585. 02 90, 000. 00 85, 000. 00 79, 884. 31 85, 000. 00 90, 000. 00 5.9%
No change in this object code for FY18. Earlier in the budget | addressed the
reduction in insurance clains. This can be directly attributed to a well trained
police force. M Phl | osophy has al ways been that | would rather send an officer
to a $500.00 school than Pay a $500, 000. 00 law suit. Nbdern day policing is
changi ng daily, escpecially when we are under scrutniy for every action. Laws
change reguarly, requiring constant training on the updates. W have mandated
traini n? requi rements fromthe State. W nust stay up to date on court cases,
use of force issues and risk management. We bring in top notch instructors and
open up the traini n? to other departnents within the Cty.
01130200 449010 ELECTRICI T 27,966. 14 30, 000. 00 30, 000. 00 24,451. 04 26, 100. 00 27, 000. 00 3.4%
01130200 449020 GAS 1,171. 56 1, 600. 00 1, 600. 00 1, 010. 63 1, 600. 00 1, 600. 00 . 0%
01130200 449040 TELE/ LOCAL 10, 438. 23 11, 000. 00 11, 000. 00 11, 000. 00 11, 000. 00 11, 000. 00 . 0%
01130200 449050 CELL/ cOvWU 34,571. 42 _ 30, 000. 00 30, 000. 00 26, 983. 29 30, 000. 00 30, 000. 00 . 0%
This code covers the expenses associated with the cell phones |Issued to enpl oyees
at the Police Departrment. Additionally, it covers the expenses associated with
Ej.he altrhcards inthe units that allows the in car conmputer to communicate with
i spat ch.
01130200 461500 COWP. EQUI P .00 .00 . 00 .00 .00 15, 000. 00 . 0%
Server storage expansi on
01130200 462500 VEHI CLES .00 250, 000. 00 248, 500. 00 239, 043. 85 250, 000. 00 250, 000. 00 . 0%

A new police car in 2017 cost_ approx. $25,000.00. This year we spent approx.
$2|0_,00 .00 per vehicle to equip themwith the items that go into a nodern day
olice car.

xt year 9 of our police cars will be knocking on 10 years old. These vehicles
are showing their age with numerous repairs ranging fromradiators to
transm ssi ons. ) )
Qur proposal for next year is to purchase four narked vehicles ($25,000.00 a
piece wth an additional $20,000.00 in equi prrent?vEl Al so, one new detective
vehicle for $20,000.00 and a small SUV for Sgt. hon to replace his 2008 Dodge

Char ger .

Finally, our golf cart has outlived it's usefullness. W would |ike to raplace
it with a "Mle" type of vehcile that is capable of hauli ng egw pment and tow the
light trailers. A "Miule" type vehicle will run approx. $10, 000. 00
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01130200 463000 EQUI P _ _ . 00 50, 000. 00 ~35,000.00 27,693.00 35, 000. 00 65,000.00 85.7%
Qur fleet of portable radios is reaching end of life. It is time to start
i npl erenting a replacenent plan for the radios. W progose to purchase 10
radi os this year for the cost of $2,500.00 each. ($25,000.00) .
Addltlonall?:_, one of the best tools invented for |aw enforcenent is the ALPR
(Automatic License Plate Reader) canmera system Mre crinmes have been solved with
this tool than the use of a fingerprint. W are part of a systemtied into the
Sheriff's Office and would |ike to continue to build on this system For FY 18
we would |ike to strategi call% pl ace two canmeras in our high crine area of
Covington for a cost of $15,000.00 per canera, $30,000.00 fotal.
This fiscal year we are breathing |ife back into our bike patrol program The
current bikes are approx 8 years old. Qur proposal is to replace the four bike
at a cost of aBFrox. $2,500. 00 a bi ke, or $10,000.00 total.
01130200 463500 BUl LDI NG .00 53, 000. 00 124, 500. 00 71,323.50 53, 000. 00 .00 -100. 0%
01130200 620000 CAPI TAL QU 18, 075. 66 .00 .00 .00 .00 .00 . 0%
4,407,899.90 4,648, 428.00 5. 5%

TOTAL POLI CE - POLI CE 4,043,935.36 4,634,038.00 4,638,538.63 3,849, 151. 14
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01130270 POLI CE - DARE

01130270 410110 SAL STR FT 23,482. 02 35, 700. 00 35, 700. 00 25, 377. 36 28, 200. 00 37, 400. 00 32. 6%
1 full time position
Includes 1 step increase

01130270 420100 HEALTH I NS 10, 507. 60 10, 700. 00 10, 700. 00 6,901.91 8, 100. 00 10, 300.00 27.2%
01130270 420200 LI FE I NS 122. 40 125. 00 125.00 93. 80 125.00 140. 00 12. 0%
01130270 420300 LT DIS INS 326. 24 345. 00 345. 00 305. 44 345. 00 370. 00 7.2%
01130270 420400 RETI REMENT 11, 980. 46 14,870. 00 14,870. 00 12, 351. 40 13, 900. 00 15, 300. 00 10. 1%
01130270 420600 MEDI CARE 532.54 520. 00 520. 00 480. 18 540. 00 550. 00 1.9%
01130270 420700 WC I NS 1,114.85 1, 450. 00 1, 450. 00 1, 418. 20 1, 600. 00 1, 600. 00 . 0%
01130270 420800 UNEMPLOYMI' 76. 66 72.00 72.00 69. 72 80. 00 75.00 -6.3%
01130270 445010 SUPPLI ES 2,507. 24 9, 500. 00 9, 500. 00 6, 889. 01 9, 500. 00 9, 500. 00 . 0%

TOTAL POLI CE - DARE 50, 650. 01 73,282.00 73,282. 00 53,887.02 62, 390. 00 75,235.00 20.6%

TOTAL POLI CE 4,094,585.37 4,707,320.00 4,711,820.63 3,903,038.16 4,470,289.90 4,723,663.00 5.7%
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140 FI RE
01140300 FIRE - FIRE
01140300 410110 SAL REG FT 896, 915. 34 922, 500. 00 922, 500. 00 827, 303. 41 922, 500. 00 932, 000. 00 1. 0%
Includes 21 full time positions

I ncl udes 2% i ncrease

01140300 410%% SAL- REG PT 37,721. 20 45, 000. 00 45, 000. 00 33,539. 00 40, 300. 00 45, 000. 00 11. 7%
ange

01140300 410210 SAL- OT FT 146, 757. 99 138, 000. 00 138, 000. 00 121, 588. 43 142, 100. 00 150, 000. 00 5.6%
01140300 420100 HEALTH | NS 177,173. 20 189, 700. 00 189, 700. 00 176, 543. 94 191, 700. 00 205, 350. 00 7. 1%
01140300 420200 LI FE INS 2,546. 28 2,700. 00 2,700. 00 2,558.53 2,800. 00 3, 000. 00 7.1%
01140300 420300 LT DIS I NS 8, 269. 66 10, 000. 00 10, 000. 00 7,533.16 8, 500. 00 10, 100. 00 18. 8%
01140300 420400 RETI REMENT 357,534.79 365, 900. 00 365, 900. 00 329, 706. 31 366, 500. 00 410, 100. 00 11. 9%
01140300 420500 FI CA 2,213.39 2, 800. 00 2, 800. 00 2,079. 45 2, 300. 00 2, 800. 00 21. 7%
01140300 420600 MEDI CARE 16, 443. 39 17, 600. 00 17, 600. 00 15, 100. 55 17, 000. 00 17, 900. 00 5.3%
01140300 420700 WC | NS 44,938. 98 50, 200. 00 50, 200. 00 41, 639.54 48, 400. 00 57, 100. 00 18. 0%
01140300 420800 UNEMPLOYMT 2,267.61 2,500. 00 2,500. 00 1,772.74 2,300. 00 2,500. 00 8. 7%
01140300 441500 CONTR. SER 00 3, 600. 00 3, 600. 00 1, 050. 00 2,900. 00 3, 600. 00 24. 1%

I ncludes civil service secretary- $100 a nonth

Medi cal Exam ner @ $200 a nonth
01140300 441550 GAR. DUMPST 1, 400. 04 1, 500. 00 1, 500. 00 1, 283. 37 1, 700. 00 1, 700. 00 .0%

Increased to reflect current annualized
01140300 442500 DUES&SUBSC , 36 5, 500. 00 5, 500. 00 3,278. 87 5, 500. 00 5, 700. 00 3. 6%

NFPA Fire Codes Subscrlptlon required by PIAL - $1350.

NFPA nmenber shi ps - $350

Dues to Fire i efs Associations. Arson |nvestigators Association, various other

prof essi onal organizations - $ 1250

Cable TV Services - $ 2,500

Ti mes Picayune - $ 250
01140300 ﬂgsggl GASOLI NE 17, 402. 40 20, 000. 00 20, 000. 00 14, 337. 36 22, 000. 00 25, 000. 00 13. 6%

ange

01140300 444010 LI AB PREM 15, 371. 00 15, 400. 00 15, 400. 00 15, 371. 00 15, 400. 00 16, 000. 00 3. 9%
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01140300 444020 PROP PREM 18, 479. 77 14, 300. 00 14, 300. 00 19, 370. 13 15, 200. 00 20,200.00 32.9%
01140300 444030 VEH PREM U 14, 536. 00 12, 200. 00 12, 200. 00 14, 308. 00 14, 300. 00 15, 000. 00 4. 9%
01140300 445010 SUPPLI ES 11, 479. 88 17, 000. 00 16, 430. 00 8, 956. 66 15, 000. 00 15, 000. 00 . 0%

01140300

01140300
01140300

01140300

01140300

01140300

01140300

01140300

01140300

01140300

General Supplies - $ 12000.

Fire Prevention and Publlc Education - $3000

446010 ~ OFF suUP 160. 56 1, 000. 00 2, 500. 00 2,372.45 3, 200. 00 3, 500. 00 9.4%
General Ofice Sugplles - $1000

Cof fee and Water Services - 2500

ﬁgegﬁo JANI TOR SU ,887.74 3, 500. 00 3, 500. 00 1, 305. 67 3, 500. 00 3, 500. 00 . 0%
an

446030 9e COVPUT. SUP 00 1, 000. 00 1, 000. 00 .00 1, 000. 00 1, 000. 00 . 0%

Igng; Cartridges for conputer prlnter and copi er

e

ﬁ868g0 nd UNI FORMS 7,514. 85 10, 000. 00 10, 000. 00 5, 391. 00 10, 000. 00 10, 000. 00 . 0%
an

446530 ge COWPUTER S .00 8, 700. 00 8, 700. 00 794. 00 8, 700. 00 8, 800. 00 1.1%

Fi rehouse Software Mintenance - $ 4600.

Active 911 Dispatch Pagln% Software - $ 600.

Gener at or Usage Tracklng of tware required by PIAL (3 sites) nonitoring and
record keepln%E
446535 DI CA ] 7, 250. 00 20, 300. 00 20, 300. 00 8, 420. 00 20, 300. 00 18,800.00 -7.4%
DgggoTestlng, Infectlous Di sease Exposure Testing, msc. physical testing -

Annual physicals for 21 suppre35|on personnel and 4 dispatch personnel. per NFPA
1500 and 1582 ($ 400 |nd|V| uaIL $ 10000
Fit for Duty Testlng 5 Ful -Tlne art time, vol unteer Flreflghters - $ 3,800.
447510 OFF 10, 000. 00 10, 000. 00 6 519. 40 10, 000. 00 11, 000. 00 10. 0%
Mai nt enance contract for voi ce record|ng eqU|pnent - required by PIAL - $ 5000.
k%sgﬁllaneous repairs - $ 6000.
nge
447520 EQUI P. REPA 3,204. 06 12, 550. 00 13, 292. 50 5,239. 95 15, 000. 00 20,600.00 37.3%
Annual aerial and ground | adder testlng reqU|red by NFPA and PIAL - $ 1,800.
Annual service and mai ntenance of SCBA conpressor tequired by NFPA - $ 3000.
éggggl certification testing and repairs to SCBA required by NFPA and Pl AL -
Annual fit testing of SCBA face pieces required by NFPA - $800.
Q her anticipated niscellaneous repairs - $ 5000.
447530 VEHI C. REPA 14,928.52 20, 400. 00 20, 400. 00 17, 115. 49 20, 400. 00 20, 400. 00 . 0%
M scel | aneous repairs and mai nt enance - $ 15000,
Routi ne preventative nmai ntenance - $ 3000
Large vehicle tire replacenent - $ 2,400.
ﬁg?cﬁo BLDG. REPAI 3,304.13 6, 000. 00 6, 000. 00 1,834.90 6, 000. 00 6, 000. 00 . 0%
ange



11/15/ 2017 15: 36 CITY OF COVI NGTON
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

P 50
bgnyr pts

FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01140300 448000 TOOLS/ EQUI 38, 898. 11 48, 720. 00 48, 720. 00 31, 694. 37 48, 720. 00 25,500.00 -47.7%
5 set Bunker Pants and Coats ( $ 1900 per set of Pants and Ooat) - $ 9500
5 pair Structural Firefighting Boots ( $ 300 per galr) - $ 1500
5 Scott SCBA Repl acenent Masks ( $600 each). - .
Techni cal Rescue Equi pnent - Ropes, Harnesses, PuIIeys Car abi ners - $ 4,500.
M scel | aneous Nozzles, fittings, tools - $ 7000.
01140300 448005 SMALL OFFI 6,979. 76 6, 500. 00 6, 633. 89 711. 89 6, 633. 89 4,500.00 -32.2%
:Eglogbng Tabl e (conference style t abl e) and Chairs Station 1 (repl acing old) -
?Sggup transformers and power supplies for statin radios and repeater sites - $
Uni nt errupt ed wer supplies for desk top co uters of fices and dIS atch) - $500
01140300 448010 f\)/A CO\/B nIZ) 6 20, 8 1, 803. 22 20, 350. 00 3,400.00 -83.3%
2 | pad conputers \Mth aircards for veh| cles - § 24
1 Desktop con’&rter Wlth | arge nmonitor for preplan revi ew and tral ni ng $ 1000
01140300 448500 11, 093. 96 15, 000. 00 , 000.0 58. 52 15, 000. 00 22, 000. 00 46. 7%
General Training Bud et - $ 12000 ) )
Spgcgglolozed Tral ni ng Classes at LSU, etc. (Special Ops, Haznmat, Technical Rescue)
St. Tammany Fire District 4 Training Facility User Fee. Increased since based on
department revenues. -
01140300 449010 ELECTRICOT 12, 368. 80 ~ 18, 000. 00 18, 000. 00 13, 037. 10 14, 000. 00 18, 000. 00 28.6%
Increased to reflect additional use of Station 2
01140300 449020 GAS 697. 39 1, 000. 00 1, 000. 00 604. 18 1, 000. 00 1, 000. 00 . 0%
01140300 ﬁéggﬁo TELE/ LOCAL 7,380.78 7, 500. 00 7,500. 00 7,500. 00 7,500. 00 7,500. 00 . 0%
ange.
01140300 449050 CELL/ cOWU 4, 6, 350. 00 6, 350. 00 4,390. 37 5, 000. 00 5, 000. 00 . 0%
Cellular Plan - Fire Chief/On Duty Shlft Supervisor - $ 700
Station 2 Tel ephone - $ 300
4 V\Lrel egs Ca{)ds - Chi ef/superV| sor, 2 Asst. Chiefs, Inspector ($45 per nonth
eac -
3 ce?l phone al I owance @ $90 per nmonth
01140300 462500 VEHI CLES 00 30, 000. 00 30, 000. 00 29, 597.01 30, 000. 00 263,300.00 777.7%
Dodﬁe Durango for Fire Prevention Inspector Wi th ener gency Ilghtl ng. ( Repl acenent
?h m | eage 2006 truck. - 31000
Aerial apparatus (Platform to address 2017 Pl AL eqU| gment depl oynent
gw renents LalMas State Contract 4400005977 - 968500. - Lease purchase @
5,000 a year for 5 years
Addltl onal .0075% anti Ci pat ed State od La. charge for LaMas contract usage
begl nning 2018. - $ 7300
01140300 4 EQUI P .00 8, 500. 00 8, 500. 00 8, 298. 00 8, 500. 00 28,130.00 230.9%

Lucas DeV| ce (Automated CPR Device) - $ 15800.
Hur st SC757E2 Conbi natin Extrication Tool with 110 volt adapter - $ 12330.
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PROQJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROJECTI ON ADOPTED CHANGE
01140300 463500 BUI LDI NG 00 50, 000. 00 .00 .00 50, 000. 00 335, 000. 00 570.0%
Addition of 2 full length vehicle bays onto Station 1 and enclosure of st or age
area in rear of two bays. - $ 275000.

Rebui | di ng of front dr| veway which is settling and buil ding new additi on driveway

at Station 1 - $600
TOTAL FIRE - FIRE 1, 902, 100. 26 2,141, 770. 00 2,093, 576. 39 1, 793, 707. 97 2,141, 203. 89 2,754, 980. 00 28. 7%
TOTAL FI RE 1, 902, 100. 26 2,141, 770.00 2,093, 576. 39 1, 793, 707. 97 2,141, 203. 89 2,754, 980. 00 28. 7%
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560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
150 STREETS
01150400 STREETS & DRAI NAGE
01150400 410110 SAL REG FT 676, 265. 83 819, 200. 00 819, 200. 00 669, 994. 50 770, 000. 00 809, 400. 00 5.1%

%ﬁLZULL TIME POSI TIONS, 1/4 DI RECTOR OF PW SALARY & 1/3 of ASST PW DI RECTOR

I NCLUDES 1% | NCREASE AND 1% ALLOCATI ON FOR MERI T | NCREASES BASED ON PERFORMANCE
01150400 410120 SAL- STR- PT 22,830. 36 24, 000. 00 24, 000. 00 13, 422. 40 24,700. 00 40, 250.00 63. 0%

Includes part time clerical wor ker and ot her part ti me seasonal workers
01150400 410210 SAL-OT FT 42,527. 45 40, 000. 00 40, 000. 00 35, 805. 13 39, 600. 00 40, 000. 00 1. 0%
01150400 420100 HEALTH | NS 179, 781. 37 228, 900. 00 228, 900. 00 198, 693. 57 229, 600. 00 246, 500. 00 7.4%
01150400 420200 LI FE I NS 2,356.12 3, 100. 00 3, 100. 00 2,628. 58 3, 100. 00 3, 500. 00 12. 9%
01150400 420300 LT DIS INS 6, 351. 44 7, 800. 00 7, 800. 00 6, 162. 15 7, 000. 00 7, 700. 00 10. 0%
01150400 420400 RETI REMENT 142, 384. 41 186, 400. 00 186, 400. 00 157, 893. 00 182, 000. 00 200, 400. 00 10. 1%
01150400 420500 FI CA 1,398.31 1, 500. 00 1, 500. 00 832.21 1, 500. 00 2,500.00 66.7%
01150400 420600 MEDI CARE 10, 512. 88 12, 800. 00 12, 800. 00 10, 151. 89 12, 000. 00 12, 900. 00 7.5%
01150400 420700 WC I NS 54, 261. 18 72, 200. 00 72, 200. 00 52, 730. 27 62, 000. 00 72, 400. 00 16. 8%
01150400 420800 UNEMPLOYMT 1,488.52 1, 800. 00 1, 800. 00 1, 235. 86 1, 700. 00 1, 800. 00 5. 9%
01150400 430000 CONT LABOR 71, 726. 00 85, 000. 00 85, 000. 00 50, 445. 50 70, 000. 00 40, 000.00 -42.9%

GRASS CUTTI NG CONTRACT- $2,500 A" MONTH - | NCLUDES 4 EXTRA CUTS - DOES NOT | NCLUDE
CEMETARY (see 01110030- 447550)

01150400 441500 CONTR.  SER 7,047.50 8, 000. 00 8, 000. 00 8,197.50 8, 000. 00 8, 000. 00 . 0%
PARADE CLEAN UP AND TREE EXPERT

01150400 441550 GAR DUMPST 8, 155. 08 7, 000. 00 7, 000. 00 7,833.16 8, 000. 00 8, 000. 00 . 0%

01150400 442500 DUES&SUBSC 603. 00 800. 00 800. 00 618. 00 800. 00 800. 00 . 0%
I NCLUDES LFMA, ASFPM AMERI CAN PUBLI C WORKS ASSOCI ATION & LA ONE CALL DUES

01150400 443501 GASOLI NE 21, 754. 06 25, 000. 00 25, 000. 00 17,533. 65 22,000. 00 25, 000. 00 13. 6%

01150400 443502 DI ESEL 29, 536. 87 50, 000. 00 50, 000. 00 39, 976. 33 40, 000. 00 65, 000.00 62.5%

BASED ON CONSUMPTI ON OF EMERGENCY GENERATORS AT SEWER LI FTSTATI ONS AND FACI LI TI ES
(CITY HALL, MNAI NTENANCE BARN)
01150400 444010 LI AB PREM 11,911. 72 12, 000. 00 12, 000. 00 12, 406. 30 12, 400. 00 13, 000. 00 4.8%
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PROJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:

GENERAL A%'?'E-J/GAL G:{IZCC)S1EUD REVIZ(%]E7D BUD A(ZT?'E-JLL PRO%CI%]C'T'I ON /%\%gTED CHKCN:TGE

01150400 444020 PROP PREM 5, 009. 47 5, 000. 00 5, 000. 00 4,673. 87 4,700. 00 5, 000. 00 6. 4%
01150400 444030 VEH PREM 17, 846. 40 18, 000. 00 18, 000. 00 17,148.76 17, 200. 00 18, 000. 00 4. 7%
01150400 444040 INS CLAI M5 9,651.11 10, 000. 00 10, 000. 00 3, 948. 69 5, 000. 00 10, 000. 00 100. 0%
01150400 445010 SUPPLI ES 53,597.01 65, 000. 00 64, 571. 00 57,199. 99 60, 000. 00 65, 000. 00 8. 3%
01150400 445020 VATERI ALS 62, 78 90, 000. 00 88, 344. 22 88, 330. 73 80, 000. 00 90, 000. 00 12. 5%

BASED ON HI STORY/ ADDED STRUCTURES (SAND M GRAVEL, DRAINAGE PI PE, CONCRETE AND
01150400 ASEIE_SE% SAND) OFF SUP CE 2,980. 84 10, 500. 00 11, 656. 55 5, 975. 48 8, 000. 00 10, 500. 00 31. 3%
01150400 446020 JANI TOR SU 9, 459. 07 10, 000. 00 10, 000. 00 9, 423. 09 10, 000. 00 10, 000. 00 . 0%
01150400 446030 COWPUT. SUP .00 7, 550. 00 7,550. 00 6,182. 03 5, 000. 00 7, 550. 00 51. 0%
01150400 446060 UNI FORMS 14,992. 99 15, 500. 00 15, 500. 00 11, 657.82 15, 500. 00 15, 500. 00 . 0%
01150400 446535 MEDI CAL 1,425.00 2, 200. 00 2,200. 00 1, 158. 00 1, 500. 00 2,200.00 46.7%
01150400 446555 TREE SERV. 54, 134. 00 75, 000. 00 82,597.00 77,378. 33 78, 497. 00 75, 000. 00 -4.5%
01150400 I42CI uges 315, OOQ% forREINlI'Ve Qo Tr 656]'\.@08'[ enancel, 500. 00 1, 500. 00 .00 500. 00 1,500. 00 200.0%
01150400 447510 OFF. EQ REP .00 500. 00 500. 00 .00 500. 00 500. 00 . 0%
01150400 447520 EQUI P. REPA 64, 404. 83 68, 000. 00 74, 481. 66 60, 465. 12 65, 000. 00 68, 000. 00 4.6%
01150400 447530 VEHI C. REPA 9, 566. 24 35, 000. 00 35, 000. 00 10, 548. 13 20, 000. 00 35, 000. 00 75. 0%
01150400 447540 BLDG. REPAI 949. 08 14, 000. 00 14, 000. 00 494. 00 7, 000. 00 14, 000. 00 100. 0%
01150400 448000 TOOLS/ EQUI 3, 022.50 11, 500. 00 11, 500. 00 5, 938. 26 7,000. 00 11, 500. 00 64. 3%
01150400 448005 SMALL OFFI .00 1, 200. 00 1, 200. 00 296. 00 1, 200. 00 1, 200. 00 . 0%
01150400 448500 MIGS/ TRAI N . 00 1, 200. 00 1,629.00 369. 00 1, 200. 00 1, 200. 00 . 0%
ASFPM LFMA & APWA MEETI NGS AND CONFERENCES

01150400 449010 ELECTRICI T 218, 325. 49 220, 000. 00 220, 000. 00 215, 544.10 237, 000. 00 240, 000. 00 1.3%
01150400 449020 GAS 376.52 500. 00 500. 00 314. 60 500. 00 500. 00 . 0%
01150400 449040 TELE/ LOCAL 12,576. 00 13, 000. 00 13, 000. 00 13, 000. 00 13, 000. 00 13, 000. 00 . 0%
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PROJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:
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FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
01150400 449050 CELL/ comwJ 6, 802. 97 6, 000. 00 6, 000. 00 7,152.32 7,500. 00 7,500. 00 . 0%
01150400 461500 COWP. EQUI P .00 15, 000. 00 15, 000. 00 5, 357. 23 15, 000. 00 5,000.00 -66.7%
01150400 462500 H CLES 00 000. 00 5, 000. 00 44,082. 00 45, 000. 00 27,320.00 -39.3%
PURCHASE OF (1) F(PD F250 $27320.00 ( REPLACI NG 2009 F250 PW 142)
01150400 463000 EQUI P 00 100, 000 OO 100, 000. 00 79, 759. 82 85, 000. 00 84, 000. 00 -1. 2%
20ft WORK HORSE DUMP TRAI LER, DUAL TANDEM $20, 00
KUBOTA UTI LI TY TRACTOR TO REPLACE PW 201 (1996 Ford 6640 Tractor w Box Bl ade
G ader $34, 000. 00
gE(F)’LéOOI\/EBIT OF ATTACHMENTS, BUCKETS AND OTHER REPLACEMENT PARTS FOR EQUI PNENT
01150400 463500 DI NG 00 6, 000. 00 6, 000. 00 .00 6, 000. 00 325, 000. 00 5316. 7%
CONSTRUCTI ON (]: PUBLI C WORKS FACI LI TY
01150400 464005 LAND | MP .00 50, 000. 00 50, 000. 00 .00 50, 000. 00 90, 000. 00 80. 0%
$90, 000 - OX LOT | MPROVEMENTS
01150400 464005 0095 LAND | MNP .00 .00 9, 568. 98 .00 .00 .00 . 0%
01150400 466000 DRAI NAGE .00 350, 000. 00 316, 200. 00 10, 030. 00 100, 000. 00 850, 000. 00 750. 0%
PATRI Cl A DI TCH DRAI NAGE | MPROVEMENT - $150, 000. 00
BLUE SWAMP CREEK DRAI NAGE | MPROVEMENTS - $300, 000. 00
M SC DRAI NAGE | MPROVEMENTS - $150, 000. 00
RUTLAND STREET DRAI NAGE | MPROVEMENTS - $250, 000. 00
01150400 466505 ENG NEERI N .00 305, 000. 00 5, 000. 00 .00 220, 000. 00 314,560.00 43. 0%
RPC STUDY FUNDS - $25, 000. 00
JEFFERSON AVE TRAIL - $239, 560. 00
M SC DRAI NAGE ENG NEERI NG - $50, 000. 00
01150400 466505 C0112 ENG NEERI N .00 .00 20, 000. 00 .00 20, 000. 00 .00 -100. 0%
01150400 467000 STREETS .00 400, 000. 00 25, 000. 00 .00 25, 000. 00 60, 000. 00 140.0%
STREET REPAIRS - $60, 000
01150400 467000 C0112 STREETS .00 .00 375, 000. 00 .00 375, 000. 00 .00 -100. 0%
01150400 467001 S| DEWALKS .00 225, 000. 00 225, 000. 00 .00 225, 000. 00 280, 000. 00 24. 4%
W 15TH AVE TRAIL | MPROVEMENTS - $225, 000. 00
JEFFERSON AVE TRAIL UTILITY RELOCATION - $55, 000
01150400 467001 CO0097 SI DEWALKS .00 .00 250, 000. 00 250, 000. 00 250, 000. 00 .00 -100. 0%
01150400 467002 BRI DGES .00 450, 000. 00 52, 150. 00 .00 50, 000. 00 .00 -100. 0%
01150400 467002 C0082 BRI DGES .00 .00 119, 959. 02 116, 398. 47 116, 400. 00 .00 -100. 0%
01150400 620000 CAPI TAL QU 553, 876. 90 .00 .00 .00 .00 .00 . 0%
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
2,392,965.30 4,212,650.00 3,894,107.43 2,389,385.84 3,722,597.00 4,335, 680.00 16. 5%
2,389,385.84 3,722,597.00 4, 335, 680.00 16. 5%

TOTAL STREETS & DRAI NAGE
TOTAL STREETS 2,392,965.30 4,212,650.00 3,894, 107.43



T
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PRQJIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
160 RECREATI ON
01160102 CULTURAL ARTS & EVENTS
01160102 410110 SAL STR FT .00 80, 510. 00 80, 510. 00 68, 518. 35 78, 000. 00 79, 900. 00 2. 4%

2 full tine positions .
Includes 1% i ncrease and 1% al l ocation for nerit increases based on erformance
01160102 410120 SAL- STR- PT .00 30, 300. 00 30, 300 25, 063. 28 29, 000. 00 33, 400. 00 15. 2%
2 part tine enployees o
I ncludes 1% increase and 1% al | ocation for merit increases based on performance

01160102 5E\(I)IZE\(I)V SAL-OT FT .00 2, 500. 00 2,500. 00 3,179. 39 2,500. 00 2,500. 00 . 0%
01160102 420100 HEALTH | NS .00 10, 700. 00 10, 700. 00 13, 302. 11 16, 000. 00 20, 900. 00 30. 6%
01160102 420200 LI FE I NS .00 250. 00 250. 00 209. 20 250. 00 280. 00 12. 0%
01160102 420300 LT DIS I NS .00 790. 00 790. 00 633. 19 730. 00 775. 00 6.2%
01160102 420400 RETI REMENT .00 18, 350. 00 18, 350. 00 15, 866. 88 18, 200. 00 19, 800. 00 8.8%
01160102 420500 FI CA .00 1, 900. 00 1, 900. 00 1,564. 03 1, 900. 00 2,070. 00 8. 9%
01160102 420600 MEDI CARE .00 1, 700. 00 1, 700. 00 1, 262. 23 1, 500. 00 1, 700. 00 13. 3%
01160102 420700 WC | NS .00 3, 000. 00 3, 000. 00 1,575.06 1, 800. 00 3, 310. 00 83. 9%
01160102 420800 UNEMPLOYMI' .00 230. 00 230. 00 138. 43 200. 00 235. 00 17. 5%
01160102 440520 ADV. - PROMO .00 46, 600. 00 47,796. 00 44,104. 09 46, 600. 00 48, 020. 00 3. 0%

$500 Junpin' Into Summer
$500 Trickin' and Treatin'
$500 Deck the Rails

$500 %% Rol Iin'

$500 L .

$4, 000 rlng Rockin' the Rails (4)

$4. 000 Fall Rockin' the Rails (4)

$11, 520 Country Roads (12)

$2, 500 Bi | | boar d

$8, 000 Anti que Festi val ) _ o

$8, 000 M sc. Ads (O fbeat, Ganbit, EDGE, Renai ssance Publishing . . . )
$2, 000 Pr onot i onal Itens

$1, 000 Soci al Medi

$2, 000 Website Ads / NOLA Medi a

$2, 500 OnNSTAGE  (5)
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PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
01160102 441500 CONTR ~ SER .00 109, 800. 00 108, 110. 00 103, 115. 25 109, 800. 00 110, 300. 00 . 5%

$500 Egg Rollin'

$500 Junpin' Into Summer

$500 Trickin' and Treatin'

$700 Deck the Rails

$15,500 LPO Concert

$14,000  Spri n% Rockin' the Ral s (4)
$14,000 Fall Rockin' the Rails (4)

$4, 600 Landi ng Concert Series (8)

$5, 000 G aphi ¢ Design Wrk

$1, 000 MK Day

$1, 000 Vet erans Appreci ati on Reception-Veterans Day 2018

$4, 000 Landi ng_ Lagni aBpe Concert Series (2)

$5, 000 Sparks in the

$4, 000 Sunmmer  Concert

$27,500  OnSTAGE Perfor mances (5) ]

$2, 500 OnSTAGE Equi prent Operator / Monitor (5)
01160102 441510 COW SRV .00 6, 000. 00 6, 000. 00 6, 000. 00 6, 000. 00 6, 000. 00 . 0%

St. Tammany Art Associ ation
01160102 441570 FARVERS MK .00 10, 000. 00 10, 000. 00 9, 130. 00 10, 000. 00 10, 000. 00 . 0%
01160102 442500 DUES&SUBSC .00 1, 200. 00 1, 200. 00 732.50 1, 000. 00 1,200.00 20.0%
01160102 443501 GASCLI NE .00 750. 00 750. 00 721. 36 750. 00 750. 00 . 0%
01160102 444030 VEHI CLE I N .00 1, 400. 00 1, 400. 00 2,058. 15 2, 060. 00 2, 200. 00 6. 8%
01160102 444040 LI AB CLAI M .00 .00 . 00 1,197.13 2, 000. 00 .00 -100. 0%
01160102 445010 SUPPLI ES .00 11, 500. 00 19, 964. 00 16, 770. 29 11, 500. 00 11, 500. 00 . 0%

$500 Bl ack Bases for Signage

$2, 000 Chri stmas Decorati ons

$5, 000 Pol e Banners ]

$1, 000 St anchions / Barricade Covers
$3, 000 O her

01160102 446010 OFF SUP CE .00 3, 500. 00 3, 505. 00 3,501. 20 3, 500. 00 3, 500. 00 . 0%
01160102 446030 COVPUT. SUP .00 500. 00 500. 00 109. 99 500. 00 500. 00 . 0%
01160102 44604 PRI NT SUPP .00 7,500. 00 7,799. 00 3, 637. 49 7,500. 00 7,500. 00 . 0%

I ncl udes OnSTAGE Mai | er
01160102 446050 POSTAGE .00 200. 00 200. 00 .00 200. 00 200. 00 . 0%
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01160102 446060 UNI FORVS .00 600. 00 600. 00 579. 57 600. 00 600. 00 . 0%
01160102 447010 EQUI P. RENT .00 500. 00 500. 00 .00 500. 00 500. 00 . 0%
01160102 447510 OFF EQ REP .00 3, 600. 00 3, 600. 00 3, 050. 21 3, 600. 00 4,000.00 11.1%
$333 - Average nonthl }_/) cost of copi es Ber nmont h
01160102 447530 VEHI C RE , 000. 00 2, 000. 00 415.71 2,000. 00 2,000. 00 . 0%
01160102 448010 SMALL COwP .00 500. 00 500. 00 .00 500. 00 500. 00 . 0%
01160102 448500 MIGS/ TRAI N .00 4,200. 00 4,200. 00 3,467.18 4,200. 00 6,000.00 42.9%
$3, 400 Pre-Performance Meeting for all Events
$1, 000 Tr ai ni n?
$1,600 PAE Conference
01160102 449010 ELECTRICI T .00 1, 800. 00 1, 800. 00 505. 57 1, 200. 00 1,500.00 25.0%
01160102 449040 TELE/ LOCAL .00 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 . 0%
01160102 449050 CELL/ COW .00 400. 00 400. 00 300. 00 400. 00 360.00 -10.0%
Oel I hone al | owance
01160102 4 OPERATI NG 00 000. 00 5, 000. 00 4, 466. 99 5, 000. 00 5, 000. 00 . 0%

Oopl er Lease - Mbnthly Charge of $406.09 x 12 :' $4,873. 08
TOTAL CULTURAL ARTS & EVENTS .00 370, 780. 00 379, 054. 00 338, 174. 83 372, 490. 00 390, 000. 00 4. 7%



*os% MUNis

o a tyler erp solution
11/ 15/ 2017 15: 36 CI TY OF COVI NGTON P 59
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIJECTI ON ADOPTED CHANGE
01160120 COLUMBI A ST LANDI NG
01160120 447540 ~ BLDG REP .00 3, 000. 00 3, 000. 00 2,330.00 3, 000. 00 3, 000. 00 . 0%
Pond man mai nt enance and other repairs
.00 3, 000. 00 3, 000. 00 2,330.00 3, 000. 00 3, 000. 00 . 0%

TOTAL COLUMBI A ST LANDI NG



11 !

11/15/ 2017 15: 36 CITY OF COVI NGTON
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

P

nunis

60

bgnyr pts
FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01160500 RECREATI ON - RECREATI ON
01160500 410110 SAL REG FT 64, 158. 47 109, 300. 00 109, 300. 00 96, 619. 08 109, 300. 00 111, 165. 00 1.7%

2 full time positions

I ncludes 1% 1 ncrease and 1% al | ocation for merit increases based on performance

revi ew
01160500 410120 SAL- REG PT 106, 779. 91 95, 000. 00 95, 000. 00 64, 015. 02 91, 500. 00 102,000.00 11.5%
01160500 410210 SAL- OT FT .00 500. 00 500. 00 174. 75 600. 00 500.00 -16.7%
01160500 420100 HEALTH | NS 11, 594. 83 17, 200. 00 17, 200. 00 17, 608. 18 19, 400. 00 20, 500. 00 5. 7%
01160500 420200 LI FE I NS 163. 05 370. 00 370. 00 232. 40 300. 00 420.00  40.0%
01160500 420300 LT DIS INS 495. 77 1, 070. 00 1, 070. 00 937.13 1, 070. 00 1, 080. 00 . 9%
01160500 420400 RETI REMENT 13, 197.83 24,900. 00 24, 900. 00 22,822.72 26, 000. 00 27, 600. 00 6.2%
01160500 420500 FI CA 6, 508. 95 5, 900. 00 5, 900. 00 3,979. 89 5, 700. 00 5, 900. 00 3.5%
01160500 420600 MEDI CARE 2,362.77 3, 000. 00 3, 000. 00 2,252.60 3, 000. 00 3, 000. 00 . 0%
01160500 420700 WC | NS 5, 363. 80 3,900. 00 3,900. 00 4, 267. 83 4, 900. 00 5,900.00 20.4%
01160500 420800 UNEMPLOYMT 364.99 410. 00 410. 00 265. 49 350. 00 420.00 20.0%
01160500 441500 CONTR. SER 3, 595. 50 23, 400. 00 19, 600. 00 3,350. 00 18, 400. 00 23,400.00 27.2%

E\Z/EN%O - (M N MUM OF FOUR) SPECI AL RECREATI ONAL ATHLETI C/ HEALTHY LI VI NG RELATED

$3,400 - PORT - O - LETS
01160500 441550 GAR. DUMPST 1, 587. 06 2, 000. 00 2,000. 00 1, 416. 80 2,000. 00 2,000. 00 . 0%

PROGRESSI VE DUMPSTER AT REC COWPLEX
01160500 443501 GASOLI NE 114. 28 1, 000. 00 1, 000. 00 759. 18 1, 000. 00 1, 000. 00 . 0%

$1,000 DI RECTOR'S VEHI CLE
01160500 444010 LI AB PREM 488. 44 500. 00 500. 00 1, 985. 00 2,000. 00 2,000. 00 . 0%
01160500 444020 PROP PREM 1,885.73 1, 900. 00 1, 900. 00 1, 759. 39 1, 800. 00 2,000.00 11.1%
01160500 444030 VEH PREM . 00 700. 00 700. 00 686. 20 700. 00 700. 00 . 0%
01160500 445010 SUPPLI ES 1, 090. 21 3, 000. 00 9, 186. 80 8, 506. 98 5, 300. 00 4,500.00 -15.1%

$4, 500 - REC COMPLEX AND DPRC REC & CAE EVENT " PORTABLE" CONCESSI ON SERVI CE
ENHANCEMENTS: REPLACE UNREPAI RABLE DI SPLAY GLASS DOOR MERCHANDI SER REFRI GERATI ON
UNI T AT REC COMPLEX CONCESSI ON STAND



11/15/ 2017 15:36 CITY OF COVI NGTON P 61
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01160500 445020 MATERI ALS 475. 52 .00 . 00 .00 .00 .00 . 0%
01160500 446010 OFF SUP GE 151.78 1, 000. 00 1, 026. 00 1, 024. 23 1, 000. 00 1, 000. 00 . 0%
01160500 446020 JANI TOR SU 824. 88 000. 00 2,309. 40 1,976. 38 2, 000. 00 2, 000. 00 . 0%

JANI TORI AL_SUPPLI ES FOR REC COVPLEX & PARKS (TO LET PAPER, PAPER TOWELS, SOAP,
CLEANER, ETC.)

01160500 446030 COVPUT .00 .00 5, 000. 00 2,669.81 4, 000. 00 5, 000. 00 25. 0%
PRI NTER | NK CARTRI DGES PAPER

01160500 446060 UNI FORMS 288. 00 1, 500. 00 2,220. 00 2,016. 58 2,220. 00 1,500.00 -32.4%
$1,500 DPRC - Full T| me / Part Time Staff

01160500 446530 COVPUTER 00 .00 .00 .00 .00 3, 800. 00 . 0%
REC DESK WEB- BASED SOFTWARE YEARLY FEE

01160500 446535 MEDI CAL 210. 00 .00 .00 215. 00 300. 00 .00 -100. 0%

01160500 447005 PROP/ BUI LD 4. 00 .00 .00 .00 .00 .00 . 0%

01160500 447010 EQUI P. RENT 00 00 .00 .00 .00 1, 000. 00 . 0%
RENTAL OF SMALL MACHI NES PUBLI C V‘O?KS I S UNABLE TO PRO\/I DE

01160500 447530 VEHI C. REPA 1, 000. 00 1, 000. 00 .00 1, 000. 00 1, 000. 00 . 0%
DPRC DI RECTOR'S VEHI CLE

01160500 447540 BLDG. REPAI 85. 00 .00 .00 .00 .00 .00 . 0%

01160500 448000 TOOLS/ EQUI 00 00 .00 .00 300. 00 . 0%
\%RE@L I\E@ICN;I'ENANOE HAND & CORDLESS PO/\ER TOOL KI'T (HAMVER, SCREW DRI VERS,

01160500 448005 SVALL OFFI 3,095. 16 1, 000. 00 1, 000. 00 157. 28 1, 000. 00 1, 000. 00 .0%

01160500 448010 SM COWP E 00 6, 000. 00 1, 000. 00 78. 49 1, 000. 00 6, 000. 00 500. 0%

TWO COVPUTER LAPTCOP AND DESK PRI NTER UPGRADES FOR DPRC DI RECTOR & ATHLETIC
PROGRAMS DI RECTOR (did not replace in 2017)
01160500 448500 MIGS/ TRAI N 37. 0 3, 200. 00 3, 200. 00 2,414.72 3, 200. 00 5,400.00 68.8%
STAFF TRAI NI NG / EDUCATI ON ADVANCEME
$3, Izog - NRPA I(;\IATI ONAL PARKS & REC ASSCI: ) 2018 ANNUAL CONFERENCE (2 Attendees
i ncl udes trave
$600 - MEETINGS: VOLUNTEERS / STRATEGY TEAM / PARK PRI DE TEAM ETC.
$1, 500 - PROFESSI ONALS(CPRC); AND ADDI TI C]\IAL CURRENT TOPI C TARGETED PARKS & REC

CLASSES/ TRAI NI NG RED S LI FE GUARD/ CP!

CERTI FI CATI ON_- ADM NI STRATI ON STAFF
01160500 449010 ELECTRICIT 16, 797. 79 20, 000. 00 20, 000. 00 18, 202. 69 22,500. 00 23, 000. 00 2.2%
01160500 449050 CELL/ COMMU 386. 27 1, 160. 00 1, 160. 00 889. 46 1, 160. 00 1, 160. 00 . 0%

DPRC DI RECTOR S CELL PHONE
ATHLETHI C PROGRAMS DI RECTOR' S CELL PHONE ALLOWANCE



11/15/ 2017 15: 36 CI TY OF COVI NGTON
560af aci

PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET

NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

*os% MUNis

o a tyler erp solution

P 62
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
01160500 461000 FURN EQUI P .00 3, 000. 00 3, 000. 00 .00 3, 000. 00 .00 -100. 0%
01160500 463000 EQUI P .00 5, 500. 00 5, 500. 00 5,002. 22 5, 500. 00 .00 -100. 0%
01160500 463500 BUI LDI NG . 00 . 00 .00 .00 .00 30, 000. 00 . 0%

$10, 000 - PORTABLE 12' X 32' BUILDI NG FOR REC COVPLEX

$20, 000 - BU LD OUT FOR CURRENT REC OFFI CES TO BE CONVERTED TO EQUI PMENT GARAGE.

266, 285. 50 341, 200. 00 396, 245. 00 16. 1%

TOTAL RECREATI ON - RECREATI O 242, 106. 99 339, 410. 00

342, 852. 20



11/15/ 2017 15: 36 CITY OF COVI NGTON

560af aci

NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01160505 RECREATI ON - BASEBALL
01160505 6%9)?%% FEES CONT LABOR 4, 080. 00 10, 000. 00 10, 000. 00 9, 656. 00 10, 000. 00 20, 000. 00 100. 0%
ELECTRI CAL REPAI RS TO FI ELD LI GHTS, SCOREBOARDS, Al R CONDI TI ONER, ETC.
REPAI RS TO | RRI GATI ON SYSTEM
PLUMBI NG REPAI RS
(I'ncrease necessary due to additional usage as a result of field/concession
rentals; growh of REC registrants; additional athletic progranmng & events /
O fsetti ng these expenses wl|l result inrental fees, additional registration
fees, progr arrmRRgDe_l'nd event anti ci pat ed sponsor shi 85 col | ect ed. %
01160505 442020 F FEE 00 350. 00 1, 000. 00 3, 000. 00 200.0%
ESTI MATED LEAGUE FEES FOR ALL M NOR AND ADULT LEAGUES (WEST ST. TAM\/ANY USSSA,
CAL RI PKEN BABE RUTH, ROY HOBBS, NATI ONAL ADULT BASEBALL ASSCCI ATI ON)
(I'ncrease necessar due to additional athletic programming / O fsetting these
expenses will result in additional registration fees and antici pated progranm ng
ponsorshl ps coll ected.)
01160505 444010 LI AB PREM 527.00 600. 00 600. 00 527.97 600. 00 1,000.00 66.7%
LI ABI LI TY PREM UM
01160505 445010 SUPPLI ES 0.43 20, 000. 00 23,944. 00 23, 301. 63 22,394.00 30,000.00 34.0%
TEAM Eg.)l PMENT,  UNI FORMS, FI ELD EQJI PMVENT - TBALL BASEBALL, SOFTBALL, ADULT
LEAGUES, AND TOURNANENTS
(I'ncrease necessary due to additional athletic programring / Ofsetting these
expenses will result in additional registrati n fees and anti ci pated progranm ng
sponsorshi ps coll ected.)
TOTAL RECREATI ON - BASEBALL 11, 847. 43 31, 600. 00 34, 894. 00 33, 835. 60 33, 994. 00 54,000.00 58.9%



11/15/ 2017 15: 36 CITY OF COVI NGTON

560af aci

NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01160510 RECREATI ON - FOOTBALL
01160510 430000 CONT LABCOR .00 1, 000. 00 1, 000. 00 .00 1, 000. 00 1, 000. 00 . 0%
$1, 000 - REFEREE FEES FLAG FOOTBALL
01160510 442020 FRANCH. FEE 00 2, 000. 00 2, 000. 00 00 2, 000. 00 3,000.00 50.0%
LEAGUE FEES FOR ALL TEAMS ENTERED | N WEST ST TAMVANY FOOTBALL LEAGUE, BAYOU STATE
FOOTBALL ASSOCI ATI ON, FOOTBALL N AMERI CA, NFL PLAY 60 FLAG
(I ncrease necessar?/ | F WVE ARE ABLE TO | NCREASE FOOTBALL progr anm ng options based
on our playing field status at REC Conpl ex; Ozone; Harrison Curriculum/
O fsetting these expenses will result In addi ti onal registration fees and
anti ci pat ed pro%Bam I\/P sponsorshi ps col | ect ed. )
01160510 444010 1,617.00 700. 00 1, 700. 00 1,616.72 1, 700. 00 1,900.00 11.8%
LI ABI LI TY PREM UM
01160510 445010 SUPPLI ES 5, 657. 22 15, 000. 00 22,962. 65 18, 116. 93 16, 000. 00 20,000.00 25.0%
XEISMCE(EJEJ:?PNENT UNI FORMS, FI ELD EQJI PMENT FOR CONTACT FOOT BALL, FLAG FOOTBALL,
(I ncrease necessar?/ | F VE ARE ABLE TO | NCREASE FOOTBALL progranm ng options based
on our playing field status at REC Conpl ex; Ozone; Harrison Curriculum/
O fsetting these expenses will result In additional registration fees and
antici pated progranm ng sponsorshi ps collected.)
TOTAL RECREATI ON - FOOTBALL 7,274.22 19, 700. 00 27, 662. 65 19, 733. 65 20, 700. 00 25,900.00 25.1%



11/15/ 2017 15: 36 CITY OF Covi

NGTON
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

'::. munis

o a tyler erp solution

P 65
bgnyrpts

FOR PERI CD 99

2016 2017 2017 2017 2017 2018 PCT

GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE

01160515 RECREATI ON - BASKETBALL

01160515 430000 CONT LABOR 2,754.00 6, 000. 00 6, 000. 00 3,429. 00 6, 000. 00 8, 000. 00 33. 3%
REFEREE FEES

01160515 442020 FRANCH. F 973. 1, 000. 00 1, 000. 00 .00 1, 000. 00 2,000.00 100.0%
LEAGUE FEES FOR ALL STAR PARTI Cl PATI O\l (USSS )

01160515 444010 LI AB PREM 460. 0 500. 00 500. 00 459. 31 500. 00 700.00  40.0%
LI ABI LI TY PREM UM

01160515 445010 SUPPLI ES 6, 109. 56 10, 000. 00 12, 000. 00 6, 189. 03 12, 000. 00 12, 000. 00 . 0%
TEAM EQUI PMENT, UNI FORMS, GYM AND COURT EQUI PMENT FOR BI DDY BALL, BASKETBALL, AND
TOURNAMENTS

TOTAL RECREATI ON - BASKETBAL 10, 296. 56 17, 500. 00 19, 500. 00 10, 077. 34 19, 500. 00 22,700. 00 16. 4%



11/15/ 2017 15:36 CITY OF COVI NGTON P 66
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01160520 RECREATI ON - POCL
01160520 441540 POCOL OPER. 7,455, 97 10, 000. 00 10, 000. 00 5,351.99 10, 000. 00 10, 480. 00 4. 8%
$10, 000 - EXPENSE TO HAVE CI TY POOL SERVI CED AND CLEANED
$480 - YEARLY ALARM SYSTEM MONI TORI NG FEE ($39. 95/ MONTH)
01160520 445010 SUPPLI ES 5,245, 17 11, 000. 00 10, 100. 00 4,568. 90 11, 000. 00 10,000.00 -9.1%
CITY POOL CHEM CALS AND PARTS, LI FEGUARD SUPPLI ES
IS\;I\E\’WMPEIE]éS(F;\ISRGH?AM\/I NG AND ACTI VI TI ES EQUI PMENT (ADULT AQUA FI TNESS; CCED YOUTH
$28. 75 - KI EFER TRAI NI NG KI CKBOARDS (20 @ $8. 75/ EA)
$98. 95 - KI EFER STANDARD WATER NOODLE ( CASE CF 20)
$149. 95 - KI EFER BASI C WATER WORKOQUT DUMBBELLS - 11" PAIR glO x $14. 95/ EA)
$169. 50 - KI EFER SI GNATURE 30" PADDED SW M BAR (10 X $16.9
$175.20 - KI EFER WATER EXERCI SE DI SCS (20 PAIR @ $8. 76/ PAI R
$219. 99 - ECOXGEAR WATERPROOF STEREO B OX
$50. 00 - AQUATI C EXERCI SE EXCELLENCE DVD
01160520 447540 BLDG REP 177.00 4,000. 00 4,943. 95 1, 555.92 4,943. 95 4,500.00 -9.0%
MAI NTENANCE, | NSTALLATI ONS, AND REPAIRS TO CI TY POOL AREA
$1, 200 - SI X LARGE PLANTERS AND PALM TREES
01160520 449010 ELECTRICI T 6, 992. 09 7, 000. 00 7, 000. 00 6, 647. 24 7, 600. 00 8, 000. 00 5.3%
01160520 465000 PARK, PLAY, .00 3, 000. 00 3, 000. 00 2,904.53 3, 000. 00 9,200. 00 206.7%
$4,000 -POOL ADA LI FT | NSTALLATI ON
$5, 140 - ALARM SECURI TY CAMERAS, EQUI PMENT AT CI TY POCL
TOTAL RECREATI ON - POOL 19, 870. 23 35, 000. 00 35, 043. 95 21, 028.58 36, 543. 95 42,180.00 15.4%



munis

er erp solution

11/15/2017 15: 36 Cl TY OF COVI NGTON P 67
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
CGENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROJECTI ON ADOPTED CHANGE
01160525 RECREATI ON - OGVI\/UNI TY/ TOURI SM
01160525 440520 PROVO 5, 500. 00 5, 350. 00 5, 145. 39 5, 500. 00 5,000.00 -9.1%
$1, 050 | NTERSTATE LOGOS - H STORIC DO/\NTO/\N COVI NGTON
$1,050 (N | NTERSTATE LOGOS - COVI NGTON RECREATI ON COVPLEX XV\AYFI NDI NG)
$1,400 NEWSPAPER ADS - FARMER TAMVANY WEST, TI MES- Pl CAYUNE, ADVOCATE
$1, 500 PROMOTI ONAL ITEI\/S FANS, PENS, STICKERS, ETC
01160525 441500 CONTR.  SER 00 500. 00 34, OOO 00 33, 960. 00 500. 00 2,000.00 300. 0%
$2,000 DPRC - REC COVPLEX COVMUNI TY EVENT BANNER / M SC GRAPHI CS
01160525 442500 . DUES&SUBSC 00 350. 00 500. 00 425. 00 500. 00 500. 00 . 0%
$425 National Recreation & Parks Associ at ion ENRPAg Depart ment Menber shi
$ZO | ng si ana Recreation & Parks Associ ati on (LRPA) Professional Menberships
eve
01160525 446040 PRI NT _SUPP . 00 2, 600. 00 2,600. 00 .00 2, 600. 00 1,600.00 -38.5%
$1, 600 PARKS MAP REPRI NT
TOTAL RECREATI ON - COMMUNI TY .00 8, 950. 00 42, 450. 00 39, 530. 39 9, 100. 00 9, 100. 00 . 0%



'::. munis

o a tyler erp solution
11/15/ 2017 15:36 CI TY OF COVI NGTON P 68
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PROJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
01160530 RECREATI ON - FI ELDS
01160530 447520 EQUI P REP .00 .00 850. 00 553. 00 850. 00 1, 000. 00 17. 6%
01160530 447540 BLDG RE 3,547.00 10, 000. 00 11,773. 84 8,019. 52 11,773.84 36, 775.00 212.3%
$18, 775 Horti cul ture Year - Round Mai nt enance Program for all four basebal | fields
- (appl ication/products: 6 Fertilizations; 2 Insecticides; 4 Post emergent
el s Her bi ci des; 3 Torpedograss Treatnents; 1 Aeration; per year per each
0 ie
$10, 000 In%l eld topping and soil mx
$8, 000 Hydroseed & top of f football field
01160530 448000 TOOL Qj) .00 .00 .00 .00 .00 1, 000. 00 . 0%
SCELLANEQUS NEEDS
TOTAL RECREATI ON - FI ELDS 3,547.00 10, 000. 00 12, 623. 84 8,572.52 12, 623. 84 38, 775.00 207.2%
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11/15/ 2017 15:36 CITY OF COVI NGTON P 69
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01160535 PARKS & PLAYGROUNDS
01160535 441500 CONTR. SER 00 2, 500. 00 2,500. 00 1,952.34 2,500. 00 14,500. 00 480.0%
$2,500 - TWO LOGO MURALS ON WOOD FENCI NG AT REC COVPLEX
$2,000 - LOGO MJURAL ON CI TY POOL PUMP HOUSE
$479H4é;3 - SECURI TY ALARM SYSTEM MONI TORI NG AT REC COWPLEX ($39. 95/ MONTH X 12
$1,500 - GRAPHI CS FOR POLE BANNERS AT CITY PCD_ / PETER ATKI NS PARK
$7,900 - PROGRAMM NG (I NSTRUCTI ONAL) - ADULT: YOGA; PHOTOGRAPHY; AQUA FI TNESS.
YOUTH: DANCE; BARBI E DANCE ACADEMY ($2900 ANNUAL FACI LI TY LI CENSE FEE & MATERI ALS
KIT & PROGRAM WRESTLI NG Pl ANO (CO-ED) GOLF (CO-ED) TENNI'S (CO ED) SW MM NG
(CO ED) (NOTE: REG STRATI ON FEES W LL RECOVER AND EXCEED THESE EXPENSES)
01160535 441500 C0099 CONTR. SER 2,223.60 .00 20, 288. 40 20, 288. 40 20, 288. 40 .00 -100. 0%
01160535 éégOlO LEX SUPPLI ES .00 14, 800. 00 18, 891. 62 14, 429. 80 18, 891. 62 26,100.00 38.2%
$1,000 - WOOD FENCE TO ENCLOSE DUVPSTER ( CAE MAI NTENANCE CREW TO DO WORK)
%JUI E([))g) - WOOD SCORER DECKS FOR ALL FOUR FI ELDS ($300/ EACH X 4 - PUBLI C WORKS TO
$6, 000 - SHADE CLOTH / POLES / | NSTALLATI ON FOR SCORER DECKS S&l’ 500/ EACH X 4)
$7,000 - TRASH CONTAI NERS AT REC COMPLEX - 2 EACH FI ELD AND1 DUGOUT
$2, 700 4 BENCHES AT REC COVPLEX & MOUNTI NG HARDWARE
PETER ATKI NS, BOGUE CHI TO, 1ST AVENUE, OZONE:
$4, 800 - ADD BI KE RACKS [(_)$600 X_8 RACKS)
REC COVPLEX & Cl TY POOL/ PETER ATKI NS:
$3,400 - WALL MOUNT LOCKI NG KiI %K I NSTALLED (2 X $1 700 EACH%
01160535 448000 TOOLS/ EQUI 76. 01 4, 67 21, 102. 48 24,675. 17 11, 000. 00 -55.4%
$10, 000 - M SC PLAYGROUND REPLACENENT IPI\/ENT S NGS/SLI DES, ETC
COMVERCI AL PORTABLE M STI NG FAN; GENERAL TOOL S POAER DRI LL/ SCR | VER SET;
PONER STAPLE GUN
NEW PROGRAMM NG EQUI PMENT
$425 - TENNI S: $166. 25 RCLLI NG RACKET STAND; $144.95 SI X RACKETS; $61.50 BUCKET OF
4A_E|3_ DUNLAP TRAI NI NG BALLS; $35.75 ONE BAG QJI CKSTART FOAM FOR CHi LDREN BEG NNI NG
$550 - \}f\)RESTLI NG MAT
01160535 463000 EQUI P 00 46, 800. 00 56, 800. 00 52, 685. 58 46, 800. 00 20, 200. 00 -56.8%
$9, 897. 42 - KUBOTA ZERO TURN MOVAER 54" DECK (LA STATE CONTRACT PRI CE)
$10, 247.97 - JOHN DEERE HPX DI ESEL ( STATE CONTRACT)
01160535 463500 BUI LDI NG .00 100, 000. 00 220, 000. 00 .00 .00 220, 000. 00 . 0%

46
PETER ATKI NS BATHROOM
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11/15/ 2017 15:36 CITY OF COVI NGTON P 70
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
GENERAL ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
01160535 464005 .00 10, 000. 00 . 00 .00 .00 25, 000. 00 . 0%
WALK/ RUN PATH AT REC COMPLEX

01160535 465000 PARK, PLAY, 00 00 00 .00 70, 700. 00 . 0%
$36,500 - ADULT FI TNESS OUTDOOR EXERCI SE EQUI PMVENT AT REC COMPLEX (I NI TI AL PHASE
- UNITS CAN BE ADDED | F DESI RED AT LATER DATE
$12, 550 - 800" CHAIN LI NK COMVERCI AL FENCE W FOUR GATES AT CONCESSI ON FI ELDS
ENTRANCE (I NCLUDES | NSTALLATI
$8, 000 - PLYWDOD SI DI NG, 4X4 STUDS; GARAGE DOOR - MATE4, 000 - SHADE CLOTH / POLES
/ | NSTALLATI ON AT CHI LDREN S PLAYGROUND RI ALS TO ENCLOSE COVERED SHELTER FOR
STORAGE (NO FLOORI NG, CAE MAI NTENANCE CREW TO DO WORK)
PETER ATKI NS PARK:
$3, 000- EXTEND CHAI I N LI NK FENCE CHI LDREN S PLAYGROUND
$7,500 - ADA COWPLI ANT 5 ROW BLEACHERS W TH 15" CHAI NLI NK FENCE (DO NOT CUT -
PART OF LAW SUI T)
$3 146 40 - SNAG - STARTI NG NEW AT GOLF - LEARN & PLAN LARGE - ALL AGES (LEARN &

Y COACHI NG & PLAYERS KI T FOR COACH NG AGES 5 TO ADULT; NRPA APPROVED)

01160535 466505 ENG NEERI N .00 20, 000. 00 . 00 .00 20, 000. 00 .00 -100. 0%
TOTAL PARKS & PLAYGROUNDS 6, 799. 61 215, 500. 00 343, 155. 19 110, 458. 60 133, 155. 19 387,500.00 191.0%
TOTAL RECREATI ON 301,742.04 1,051,440.00 1, 240,235.83 850, 027. 01 982, 306.98 1,369,400.00 39.4%
TOTAL GENERAL -268,700.00 1,560,938.00 1,559,642.13 2,122,829.78 -18,500.91 2,352, 604.00 . 0%

TOTAL REVENUE - 12, 443, 450. 97 - 16, 209, 389. 00 - 16, 209, 389. 00 - 10, 025, 581. 02 -16, 617, 904. 00 - 16, 026, 554. 00 -3.6%
TOTAL EXPENSE 12, 174,750.97 17,770,327.00 17,769,031.13 12,148,410.80 16,599, 403.09 18,379, 158.00 10. 7%
GRAND TOTAL -268,700.00 1,560,938.00 1,559,642.13 2,122,829.78 -18,500.91 2, 352, 604. 00 . 0%

* %

END OF REPORT -

Generated by Alisa Faciane **



Fund Balance - General Fund

2018

Estimated Fund Balance BOY 2018 $ 8,551,806
(Excess) Deficiency of Expenditures over 2018 Budget $  (2,352,604)
Estimated Fund Balance EOQY 2018 $ 6,199,202
Assigned GFOA Recommended Fund Balance $ (2,199,560)
Assigned BP Fund Balance $ (297,500)
Assigned OPEB Fund Balance $  (1,050,000)

Projected General Fund Unassigned Fund Balance EOY 2018 $ 2,652,142



CITY OF COVINGTON

1957 SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2018

Current Year

Upcoming Year

(A) B) © D) (E) (F) (G) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget 6/30/2017 | Remaining Actual Revised Budget vs. Budget Projected Actual
2017 06/30/2017 for Year Result at Projected Actual Result at Year End
Year End | Result at Year End vs. Adopted Budget
[C+ D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Revenues
Sales & Use Tax 4339552 4339552 2426393 2086741 4513134 4% 4603397 2%
Penalties & Interest 13000 13000 7974 7026 15000 15% 15000 0%
Total Revenues from Taxes 4352552 4352552 2434367 2093767 4528134 4% 4618397 2%
Total Revenues by Sources 4352552 4352552| 2434367 2093767 4528134 4% 4618397 2%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Service Charges and Fees 50054 50054 28009 24065 52074 4% 53112 2%
Refunds 0 0 0 0 0 0% 0 0%
Total Expenditures by Characters 50054 50054 28009 24065 52074 4% 53112 2%
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Uses
Transfer Out to General Fund 4302498 4302498 2407858 2068202 4476060 4% 4565285 2%
Total Other Financing Uses by Uses 4302498 4302498 2407858 2068202 4476060 4% 4565285 2%
SUMMARY OF FUND BALANCE
Net change in fund balance -1500 1500 0% 0%
Beginning Fund Balance 0 0 0% 0%
Estimated Ending Fund Balance 0 0 -1500 1500 0 0

l1of1l
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o a tyler erp solution

11/15/ 2017 15: 38 CITY OF COVI NGTON P 1
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
1957 SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
20000001 1957 SALES TAX
20000001 310500 UNDED TAXE  -4,327,292.46 -4,339,552.00 -4,339,552.00 -3,931,865.97 -4,513,134.00 -4,603,397.00 2. 0%
TOTAL 1957 SALES TAX -4,327,292.46 -4,339,552.00 -4,339,552.00 -3,931,865.97 -4,513,134.00 -4,603,397.00 2. 0%
20000005 GENERAL PENALTY & | NTEREST
20000005 360010 PENALTI ES -18, 726. 35 -13, 000. 00 -13, 000. 00 -12,026. 36 -15, 000. 00 -15, 000. 00 . 0%
TOTAL CENERAL PENALTY & I NTE -18, 726. 35 -13, 000. 00 -13, 000. 00 -12,026. 36 - 15, 000. 00 - 15, 000. 00 . 0%

TOTAL CGENERAL LEDGER ACCT -4, 346,018.81 -4,352,552.00 -4,352,552.00 -3,943,892.33 -4,528,134.00 -4,618,397.00 2. 0%



'::. munis

‘4,: tyler erp solution

11/15/ 2017 15: 38 CITY OF COVI NGTON 2
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
1957 SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
210 SALES TAX
20210900 SALES TAX ADM N
20210900 442047 SHERI FF FE 49, 975. 39 50, 054. 00 50, 054. 00 45, 865. 47 52, 074.00 53, 112. 00 2. 0%
20210900 449100 REFUND 258, 862. 05 .00 .00 .00 .00 .00 . 0%
20210900 491001 T/ O GF 4,037,181.37 4,302,498.00 4,302,498.00 3,899,526.86 4,476,060.00 4,565, 285.00 2. 0%
TOTAL SALES TAX ADM N. 4,346,018.81 4,352,552.00 4,352,552.00 3,945,392.33 4,528,134.00 4,618, 397.00 2. 0%
TOTAL SALES TAX 4,346,018.81  4,352,552.00 4,352,552.00 3,945,392.33 4,528,134.00 4,618,397.00 2. 0%
TOTAL 1957 SALES TAX .00 .00 .00 1, 500. 00 .00 .00 . 0%
TOTAL REVENUE -4, 346,018.81 -4,352,552.00 -4,352,552.00 -3,943,892.33 -4,528,134.00 -4,618,397.00 . 0%
TOTAL EXPENSE 4, 346,018.81  4,352,552.00 4,352,552.00 3,945,392.33 4,528,134.00 4,618,397.00 . 0%
GRAND TOTAL .00 .00 .00 1, 500. 00 .00 .00 . 0%

** END OF REPORT - Cenerated by Alisa Faciane **



Fund Balance - 1957 Sales Tax

2018
Estimated Fund Balance Beginning of Year $
(Excess) Deficiency of Expenditures Over Revenues Budgeted $

Estimated Fund Balance End of Year $




CITY OF COVINGTON
1982 SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2018

Current Year

Upcoming Year

(A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget 6/30/2017 | Remaining Actual Revised Budget Budget Projected Actual
2017 06/30/2017 for Year Result at vs. Projected Result at Year End
Year End | Actual Result at vs. Adopted Budget
Year End
[C+ D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Sales & Use Tax 4339552 4339552 2426393 2086741 4513134 4% 4603397 2%
Penalties & Interest 13000 13000 9849 5151 15000 15% 15000 0%
Total Revenues by Sources 4352552 4352552 2436242 2091892 4528134 4% 4618397 2%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington 1982 Sales Tax Fund 50054 1882808 681742 869238 1550980 -18% 53112 -97%
Total Expenditures by Agency 50054 1882808 681742 869238 1550980 -18% 53112 -97%
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Council 0 0 0 0 0 0% 0 0%
Mayor 0 0 0 0 0 0% 0 0%
Administration 50054 111054 43601 69473 113074 2% 53112 -53%
Engineering 0 0 0 0 0 0% 0 0%
Planning & Zoning 0 0 0 0 0 0% 0 0%
Code Enforcement 0 0 0 0 0 0% 0 0%
Building Permits 0 0 0 0 0 0% 0 0%
Economic Development 0 19010 12070 6940 19010 0% 0 0%
Culture Arts and Events 0 14368 14368 0 14368 0% 0 0%

l1of4




CITY OF COVINGTON
1982 SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2018

Current Year

Upcoming Year

(A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget 6/30/2017 | Remaining Actual Revised Budget Budget Projected Actual
2017 06/30/2017 for Year Result at vs. Projected Result at Year End
Year End | Actual Result at vs. Adopted Budget
Year End
Trailhead 0 0 0 0 0 0% 0 0%
Bogue Falaya Park 0 127650 106199 28831 135030 6% 0 0%
Columbia St Landing 0 12450 12450 0 12450 0% 0 0%
Greater Covington Center 0 132429 139889 111 140000 6% 0 -100%
Police 0 21430 21430 0 21430 0% 0 -100%
Fire 0 2176 2176 0 2176 0%) 0 -100%
Street 0 482030 185172 296858 482030 0% 0 -100%
Recreation 0 0 0 0 0 #DIV/0! 0 0%
Water PW 0 47753 36503 11250 47753 0% 0 -100%
Water Admin 0 0 0 0 0 #DIV/0! 0 #DIV/0!
Sewer 0 762234 16508 396929 413436 -46% 0 -100%
Sewer Plant 0 150224 91377 58847 150224 0% 0 -100%
0
Total Expenditures by Departments 50054 1882808 681742 869238 1550980 -18% 53112 -97%
SUMMARY OF EXPENDITURES - BY FUNCTIONS
Function
General Government 50054 416961 328578 105354 433932 4% 53112 -88%
Public Safety - Police 0 21430 21430 0 21430 0% 0 -100%
Public Safety - Fire 0 2176 2176 0 2176 0% 0 -100%
Public Works 0 1442241 329559 763884 1093443 -24% 0 -100%
Culture and Recreation 0 0 0 0 0 #DIV/0! 0 0%
Total Expenditures by Functions 50054 1882808 681742 869238 1550980 -18% 53112
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1982 SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2018

CITY OF COVINGTON

Current Year

Upcoming Year

(A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget 6/30/2017 | Remaining Actual Revised Budget Budget Projected Actual
2017 06/30/2017 for Year Result at vs. Projected Result at Year End
Year End | Actual Result at vs. Adopted Budget
Year End
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Capital Leases 0 0
Office Furnishings 0 #DIV/0! 0 #DIV/0!
Sheriff's Fees 50054 50054 28009 24065 52074 4% 53112 2%
Refunds 0 0% 0 0%
Computer Equipment 0 4000 4000 0 4000 0% 0 -100%
Building 329529 270131 74349 344480 5% 0 -100%
Equipment 561080 169957 391123 561079 0% 0 -100%
Land 0 0% 0 0%
Streets 0 236710 151581 85129 236710 0% 0 -100%
Sidewalks 0 0% 0 0%
Vehicles 2176 2176 0 2176 0% 0 -100%
Drainage 107885 0 107885 107885 0% 0 -100%
Professional Services 245076 55889 186686 242575 -1%) 0 -100%
Bridges 0 #DIV/0! 0 #DIV/0!
Parks, Playgrounds 0 0% 0 0%
Utility Infrastructure 0 346298 0 0 -100% 0 #DIV/0!
Total Expenditures by Characters 50054 1882808 681742 869237 1550980 -18% 53112 -97%

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

Other Financing Sources

Total Other Financing Sources by Sources
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1982 SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2018

CITY OF COVINGTON

Current Year

Upcoming Year

(A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget 6/30/2017 | Remaining Actual Revised Budget Budget Projected Actual
2017 06/30/2017 for Year Result at vs. Projected Result at Year End
Year End | Actual Result at vs. Adopted Budget
Year End
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Uses
Transfer out to General Fund 5547724 5547724 2249853 0 5722694 3% 4870597 0%
Transfer Out to Grant Fund 0 0 0 76324 76324 0% 0 -100%
Transfer Out to Sales Tax Bond Sinking Fund 316009 316009 158004 158005 316009 0% 314601 0%
Total Other Financing Uses by Uses 5863733 5863733 2407857 234329 6115027 4% 5185198 -15%
SUMMARY OF FUND BALANCE
Net change in fund balance -1561235 -3393989 -653358 988326 -3137873 -8% -619913 -80%
Beginning Fund Balance 3757786 3757786 3757786 3757786 3757786 0% 619913 -84%
Estimated Ending Fund Balance 2196551 363797 3104428 4746112 619913 70% 0 -100%
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a tyler erp solution

11/15/ 2017 15:41 CITY OF COVI NGTON P 1
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
1982 SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
000 GENERAL LEDGER ACCT
21000001 1982 SALES TAX
21000001 310500 UNDED TAXE .00 -4,339,552.00 -4,339,552.00 -3,931,865.34 -4,513,134.00 -4,603,397.00 2. 0%
21000001 310600 DEDI TAXES -4, 327,291.81 .00 .00 .00 .00 .00 . 0%
TOTAL 1982 SALES TAX -4,327,291.81 -4,339,552.00 -4,339,552.00 -3,931,865.34 -4,513,134.00 -4,603,397.00 2. 0%
21000005 FI NES FORFElI TURES & PENALTI ES
21000005 360010 PENALTI ES -18, 726. 07 -13, 000. 00 -13, 000. 00 -12,026. 03 -15, 000. 00 -15, 000. 00 . 0%
TOTAL FI NES FORFEI TURES & PE -18, 726. 07 -13, 000. 00 -13, 000. 00 -12,026. 03 -15, 000. 00 -15, 000. 00 . 0%
21000006 | NTEREST
21000006 360001 BANK | NTER - 316. 86 .00 .00 -12,194. 07 .00 .00 . 0%
TOTAL | NTEREST -316. 86 .00 -12,194. 07 00 00 . 0%

.00 . .
TOTAL CGENERAL LEDGER ACCT -4,346,334.74 -4,352,552.00 -4,352,552.00 -3,956,085.44 -4,528,134.00 -4,618,397.00 2. 0%



11/15/ 2017 15:41 CI TY OF COVI NGTON P 2
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
1982 SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
021 SALES TAX
21210900 OTHER FI NANCI NG SOURCES ( USES)
21210900 442047 SHERI FF FE 49, 975. 15 50, 054. 00 50, 054. 00 45, 865. 14 52, 074. 00 53, 112. 00 2. 0%
21210900 449100 REFUNDS 258, 862. 05 .00 .00 .00 .00 .00 . 0%
21210900 491001 T/ O G- .0 5,547,724.00 5,547,724.00 3,636,185.43 5,722,694.00 4,870,597.00 -14.9%

0
For 2018 taxes $4, 250,684 and estinated fund bal ance remaining in 1982 sal es tax
fund of $619, 913

21210900 492022 POL S/ T-GF 199, 326. 44 .00 .00 .00 .00 .00 . 0%
21210900 492023 CB S/ T-GF 398, 650. 89 .00 .00 .00 .00 .00 . 0%
21210900 492024 ST/ DR ST 398, 650. 84 .00 .00 .00 .00 .00 . 0%
21210900 492025 REC S/ T 597, 976. 35 .00 .00 .00 .00 .00 . 0%
21210900 492525 T/ 0 GRANT .00 .00 76, 683. 00 .00 .00 .00 . 0%
21210900 492525 F0024 T/ 0 GRANT .00 .00 2,236.00 .00 2,236.00 .00 -100. 0%
21210900 492525 F0029 T/ 0 GRANT 299.53 .00 38, 810. 47 .00 38, 810. 00 .00 -100. 0%
21210900 492525 F0036 T/ 0 GRANT 48, 444. 49 .00 32,377.51 .00 32,378.00 .00 -100. 0%
21210900 492525 S0053 LGAP DRAI N 47,500. 00 .00 .00 .00 .00 .00 . 0%
21210900 492525 S0055 T/ 0 GRANT .00 .00 2,900. 00 .00 2,900. 00 .00 -100. 0%
21210900 494041 T/O90 S/IT 309, 531. 96 316, 009. 00 316, 009. 00 289, 674. 88 316, 009. 00 314, 601. 00 -. 4%

TOTAL OTHER FI NANCI NG SOURCE 2,309,217.70 5,913,787.00 6,066, 793. 98 3,971, 725. 45 6,167, 101. 00 5, 238,310.00 -15.1%
TOTAL SALES TAX 2,309,217.70 5,913,787.00 6,066, 793. 98 3,971, 725. 45 6,167, 101. 00 5,238,310.00 -15.1%



":% munis

o a tyler erp solution

11/15/ 2017 15:41 CITY OF COVI NGTON P 3
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
1982 SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
110 ADM NI STRATI ON
21110010 COUNCI L & CLERK
21110010 620000 CAPI TAL QU 23,004. 84 .00 .00 .00 .00 .00 . 0%
TOTAL COUNCI L & CLERK 23,004. 84 .00 .00 .00 .00 .00 . 0%
21110030 ADM NI STRATI ON
21110030 461500 COw,. EQUI P .00 .00 3, 999. 99 3, 999. 99 3,999. 99 .00 -100. 0%
21110030 463500 BUI LDI NG .00 .00 57, 000. 00 57, 000. 00 57, 000. 00 .00 -100. 0%
TOTAL ADM NI STRATI ON 00 .00 60, 999. 99 60, 999. 99 60, 999. 99 .00 -100. 0%

TOTAL ADM NI STRATI ON 23, 004. 84 .00 60, 999. 99 60, 999. 99 60, 999. 99 .00 -100. 0%



11/15/ 2017 15:41 CITY OF COVI NGTON
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

P 4
|bgnyr pts

FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT

1982 SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE

120 ECONOM C DEVELOPMENT

21120100 ECONOM C DEVELOPMENT

21120100 462000 SMAL EQUI P .00 .00 19, 010. 00 19, 010. 00 19, 010. 00 .00 -100. 0%

21120100 620000 CAPI TAL QU 23, 610. 00 .00 .00 .00 .00 .00 . 0%
TOTAL ECONOM C DEVELOPMENT 23,610. 00 .00 19, 010. 00 19, 010. 00 19, 010. 00 .00 -100. 0%

21120102 CULTURAL ARTS & EVENTS

21120102 462000 SMAL EQUI P .00 .00 14, 368. 00 14, 368. 40 14, 368. 00 .00 -100. 0%
TOTAL CULTURAL ARTS & EVENTS .00 .00 14, 368. 00 14, 368. 40 14, 368. 00 .00 -100. 0%

21120105 TRAI LHEAD

21120105 620000 CAPI TAL QU 10, 375. 00 .00 .00 .00 .00 .00 . 0%
TOTAL TRAI LHEAD 10, 375. 00 .00 .00 .00 .00 .00 . 0%

21120110 BOGUE FALAYA PARK

21120110 463500 BUI LDI NG .00 .00 127, 650. 00 135, 030. 00 135, 030. 00 .00 -100. 0%

21120110 620000 CAPI TAL QU 1, 620. 00 .00 .00 .00 .00 .00 . 0%
TOTAL BOGUE FALAYA PARK 1, 620. 00 .00 127, 650. 00 135, 030. 00 135, 030. 00 .00 -100. 0%

21120120 COLUMBI A ST LANDI NG

21120120 463500 BUI LDI NG .00 .00 12, 450. 00 12, 450. 00 12, 450. 00 .00 -100. 0%
TOTAL COLUMBI A ST LANDI NG .00 .00 12, 450. 00 12, 450. 00 12, 450. 00 .00 -100. 0%

21120125 GREATER COVI NGTON CENTER

21120125 463500 BUI LDI NG .00 .00 132, 429. 00 139, 889. 00 140, 000. 00 .00 -100. 0%

21120125 620000 CAPI TAL QU 86, 752. 08 .00 .00 .00 .00 .00 . 0%
TOTAL GREATER COVI NGTON CENT 86, 752. 08 .00 132, 429. 00 139, 889. 00 140, 000. 00 .00 -100. 0%
TOTAL ECONOM C DEVELCOPMENT 122, 357.08 .00 305, 907. 00 320, 747. 40 320, 858. 00 .00 -100. 0%



*os% MUNis

o a tyler erp solution

11/15/2017 15:41 CITY OF COVI NGTON P 5
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT

1982 SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
130 POLI CE
21130200 PCLI CE
21130200 462000 SMAL EQUI P .00 .00 21, 429. 53 21, 429.53 21,429.53 .00 -100. 0%
21130200 620000 CAPI TAL QU 347, 930. 65 .00 .00 .00 .00 .00 . 0%

TOTAL POLI CE 347, 930. 65 .00 21,429. 53 21, 429. 53 21,429.53 .00 -100.0%

TOTAL PQOLI CE 347, 930. 65 .00 21, 429. 53 21, 429.53 21, 429.53 .00 -100. 0%



*os% MUNis

o a tyler erp solution
11/15/ 2017 15:41 CITY OF COVI NGTON P 6
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
1982 SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
140 FI RE
21140300 FI RE
21140300 462500 VEHI CLES .00 .00 2,176. 00 2,176. 00 2,176. 00 .00 -100. 0%
21140300 620000 CAPI TAL QU 284, 616. 39 .00 .00 .00 .00 .00 . 0%
TOTAL FI RE 284, 616. 39 .00 2,176. 00 2,176. 00 2,176. 00 .00 -100.0%

TOTAL FI RE 284, 616. 39 .00 2,176.00 2,176.00 2,176.00 .00 -100. 0%



munis

3 tyler erp solution

11/ 15/ 2017 15: 41 ClTY OF COVI NGTON P 7
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S |bgnyrpts
PRQJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FCR 2016 2017 2017 2017 2017 2018 PCT
1982 SALES TAX ACTUAL ORIG BUD  REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
150 STREETS
21150400 STREETS & DRAI NAGE
21150400 466000 C0103 DRAI NAGE .00 . 00 107, 885. 00 107, 885. 00 107, 885. 00 .00 -100. 0%
21150400 466505 00054 ENG NEERI N .00 .00 8, 453. 90 8, 453. 90 8, 453. 90 .00 -100. 0%
21150400 466505 C0080 ENG NEERI N .00 . 00 10, 000. 00 . 00 10, 000. 00 .00 -100. 0%
21150400 466505 C0090 ENG NEERI N .00 .00 39, 800. 00 22, 240. 00 39, 800. 00 .00 -100. 0%
21150400 466505 C0096 ENG NEERI N .00 . 00 6, 230. 70 6, 230. 70 6, 230. 70 .00 -100. 0%
21150400 466505 00104 ENG NEERI N .00 .00 68, 200. 00 68, 200. 00 68, 200. 00 .00 -100. 0%
21150400 466545 C0096 SURVEYI NG .00 . 00 800. 00 800. 00 800. 00 .00 -100. 0%
21150400 466545 CD106 SURVEY! NG .00 .00 3, 950. 00 3, 950. 00 3, 950. 00 .00 -100. 0%
21150400 467000 C0096 STREETS .00 . 00 236, 710. 21 236, 710. 21 236, 710. 21 .00 -100. 0%
21150400 620000 CAPI TAL QU 291, 341. 76 .00 .00 . 00 .00 .00 . 0%
TOTAL STREETS & DRAI NAGE 291, 341. 76 .00 482, 029. 81 454, 469. 81 482, 029. 81 .00 -100. 0%

TOTAL STREETS 291, 341.76 .00 482, 029. 81 454, 469. 81 482, 029. 81 .00 -100. 0%
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11/15/2017 15:41 CITY OF COVI NGTON P 8
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts

PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
1982 SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
310 WATER
21310600 WATER -
21310600 463000 LARG EQUI P .00 .00 36, 503. 00 36, 503. 00 36, 503. 00 .00 -100. 0%
21310600 466505 00067 ENG NEERI N .00 .00 11, 250. 00 11, 250. 00 11, 250. 00 .00 -100. 0%
21310600 620000 CAPI TAL QU 61, 604. 47 .00 .00 .00 .00 .00 . 0%
TOTAL WATER - PW 61, 604. 47 .00 47,753. 00 47,753. 00 47, 753. 00 .00 -100. 0%
TOTAL WATER 61, 604. 47 .00 47,753. 00 47,753. 00 47,753. 00 .00 -100. 0%
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CITY OF COVI NGTON
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET

ACCOUNTS FOR:

P
|bgnyrpts

nunis

9

FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT

1982 SALES TAX ACTUAL ORIG BUD  REVI SED BUD ACTUAL PROJECTI ON ADOPTED CHANGE
320 SEWER
51350700 263000 G066 LARG EQUI P .00 .00 349, 600. 00 . 00 349, 600. 00 .00 -100. 0%
21320700 465500 CO061 UTI L. | NFRA .00 .00 346, 298. 13 . 00 .00 . 00 . 0%
21320700 466505 C0061 ENG NEERI N .00 .00 1, 691. 22 1, 691. 22 1, 691. 22 .00 -100. 0%
21320700 466505 C0069 ENG NEERI N .00 .00 28, 180. 00 25, 680. 00 25, 680. 00 .00 -100. 0%
21320700 466505 C0070 ENG NEERI N .00 .00 11, 250. 00 11, 250. 00 11, 250. 00 .00 -100. 0%
21320700 466505 C0105 ENG NEERI N .00 .00 25, 215. 00 25, 215. 00 25, 215. 00 .00 -100. 0%
21320700 620000 CAPI TAL QU 332, 416. 23 .00 . 00 . 00 . 00 . 00 . 0%

TOTAL SEWER COLLECTI ON 332, 416. 23 .00 762, 234. 35 63, 836. 22 413, 436. 22 .00 -100. 0%
21320710 SEWER PLANT
21320710 463000 C0081 LARG EQUI P .00 .00 40, 168. 77 40, 168. 77 40, 168. 77 .00 -100. 0%
21320710 463000 C0102 EQUI PMVENT .00 .00 80, 000. 00 74,323. 76 80, 000. 00 .00 -100. 0%
21320710 466505 C0081 ENG NEERI N .00 .00 2, 140. 00 . 00 2, 140. 00 .00 -100. 0%
21320710 466505 C0085 ENG NEERI N .00 .00 2,374. 90 2,374. 90 2,374. 90 .00 -100. 0%
21320710 466505 C0102 ENG NEERI N .00 .00 25, 540. 00 25, 540. 00 25, 540. 00 .00 -100. 0%
21320710 620000 CAPI TAL QU 751, 408. 33 .00 . 00 . 00 . 00 . 00 . 0%

TOTAL SEWER PLANT 751, 408. 33 .00 150, 223. 67 142, 407. 43 150, 223. 67 .00 -100. 0%

$gﬁt ?%RSALES TAX b 8%%; g%gﬁ ?? 1,561, 235. 88 3, gi%: gggﬁ 8% 1, %ggj ﬁégj gg 3, ?g% g?gﬁ gg 619, 913. 88 _-1881 822

TOTAL EXMENSE 4523,857.45 5.513,787.00 7.896,247.33 5.080.544.83 7,866,007, 22 5,338 310,00 -31. 79
GRAND TOTAL 177,562.71  1,561,235.00 3,546,995.33 1,129,459.39 3,137, 873.22 619, 913.00 -80.2%

* %

END OF REPORT -

Generated by Alisa Faciane **



Fund Balance - 1982 Sales Tax Fund

2018
Estimated Fund Balance Beginning of Year $ 619,913
(Excess) Deficiency of Expenditures Over Revenues Budgeted $ (619,913)

Estimated Fund Balance End of Year $ -




CITY OF COVINGTON
ANNEXATION AREA SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2018

Current Year Upcoming Year
(A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget | 6/30/2017 [ Remaining Actual Revised Budget Budget | Projected Actual
2017 06/30/2017 for Year Result at vs. Projected Result at Year
Year End | Actual Result at End vs. Adopted
Year End Budget
[C+D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Sales & Use Tax 2879868 2879868 1426383 1410202 2836585 -2% 2859142 1%
Penalties & Interest 7000 7000 3087 14913 18000 157% 29000 61%
Total Revenues from Local Sourceq 2886868 2886868 1429470 1425115 2854585 -1% 2888142 1%
Total Revenues by Sources 2886868 2886868 1429470 1425115 2854585 -1% 2888142 1%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington- Annexation Area Sq 1330118 2098123 263285 1335300 1598585 -24% 2667880 67%
Total Expenditures by Agency 1330118 2098123 263285 1335300 1598585 -24% 2667880 67%
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Administration 33118 33118 16390 16231 32621 -2% 32880 1%
Street 1297000 2065005 246895 1319069 1565964 -24% 2635000 68%
Total Expenditures by Departments] 1330118 2098123 263285 1335300 1598585 -24% 2667880 67%

SUMMARY OF EXPENDITURES - BY FUNCTIONS

Function I
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ANNEXATION AREA SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2018

CITY OF COVINGTON

Current Year

Upcoming Year

(A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget | 6/30/2017 [ Remaining Actual Revised Budget Budget | Projected Actual
2017 06/30/2017 for Year Result at vs. Projected Result at Year
Year End | Actual Result at End vs. Adopted
Year End Budget
[C+ D] [E/B-1] [G/E-1]
General Government 33118 33118 16390 16231 32621 -2% -100%
Public Works 1297000 2065005 246895 1319069 1565964 -24% -100%
Total Expenditures by Functions 1330118 2098123 263285 1335300 1598585 -24% 0 -100%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Sheriff's Fees 33118 33118 16390 16231 32621 -2% 32880 1%
Large Equip 0 0 0 0 0 0
Streets 400000 603050 212306 388743 601050 0% 130000 -78%
Drainage 525000 864291 0 450000 450000 -48% 1075000 139%
Professional Services 122000 347664 34588 230326 264914 -24% 180000 -32%
Bridges 250000 250000 0 250000 250000 0% 1250000 0%)
Total Expenditures by Characters 1330118 2098123 263285 1335300 1598585 -24% 2667880 67%
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Other Financing Sources 0 0 0 0 0 0
Total Other Financing Sources by S 0 0 0 0 0 0
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ANNEXATION AREA SALES TAX FUND - BUDGET FOR YEAR ENDING 12/31/2018

CITY OF COVINGTON

Current Year

Upcoming Year

(A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated | Projected % Change Adopted % Change
Budget Budget | 6/30/2017 [ Remaining Actual Revised Budget Budget | Projected Actual
2017 06/30/2017 for Year Result at vs. Projected Result at Year
Year End | Actual Result at End vs. Adopted
Year End Budget
[C+D] [E/B-1] [G/E-1]
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Uses
Refunds 0 0 0 0 0 0
Transfer Out to General Fund 1408973 1408973 0 1408973 1408973 0% 1483463 5%
Total Other Financing Uses by Use: 1408973 1408973 0 1408973 1408973 0% 1483463 5%
SUMMARY OF FUND BALANCE
Net change in fund balance 147777 -620228 1166186 -1319158 -152973 -75% -1263201 726%
Beginning Fund Balance 1539205 1539205 1539205 1539205 1539205 0% 1386232 -10%
Estimated Ending Fund Balance 1686982 918977 2705391 220047 1386232 51% 123031 -91%,
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er erp solution

11/15/ 2017 15: 43 CITY OF COVI NGTON - - P 1

560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GVA SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
000 GENERAL LEDGER ACCT
22000001 GVA SALES TAX
22000001 310600 AREA 3 50% -1,091,215.57 -1,105,734.00 -1,105,734.00 -964,003.72 -1,127,848.00 -1,150,405.00 2. 0%
22000001 310700 AREA2 20% -1,494,947.06 -1,535,143.00 -1,535,143.00 -1,207,425.71 -1,473,737.00 -1,473,737.00 . 0%
22000001 310800 AREAL 100% -238,783. 48 -238,991. 00 -238,991. 00 -193, 567. 69 - 235, 000. 00 - 235, 000. 00 . 0%
TOTAL GVA SALES TAX -2,824,946.11 -2,879,868.00 -2,879,868.00 -2,364,997.12 -2,836,585.00 -2,859,142.00 . 8%
22000005 FI NES FORFEI TURES & PENALTI ES
22000005 360010 PENALTI ES -7,343.87 -7,000. 00 -7,000. 00 -3,333.30 -5, 000. 00 -5, 000. 00 . 0%
TOTAL FI NES FORFEI TURES & PE -7,343. 87 -7,000. 00 -7,000. 00 -3,333.30 -5, 000. 00 -5, 000. 00 . 0%
22000006 | NTEREST
22000006 360001 BANK | NTER -243.76 .00 .00 -10, 475. 87 -13, 000. 00 - 24, 000. 00 84. 6%
TOTAL | NTEREST -243.76 .00 .00 10, 475. 87 -13, 000. 00 - 24, 000. 00 84. 6%

TOTAL GENERAL LEDGER ACCT -2,832,533.74 -2,886,868.00 -2,886,868.00 -2, 378 806.29 -2,854,585.00 -2,888,142.00 1.2%



":% munis

o a tyler erp solution

11/15/2017 15:43 CITY OF COVI NGTON P 2
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GVA SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
021 SALES TAX
22210900 OTHER FI NANCI NG SOURCES ( USES)
22210900 442047 SHERI FF FE 32,571. 45 33, 118. 00 33, 118. 00 26, 201. 30 32,621.00 32, 880. 00 . 8%
22210900 491001 T/ O GF 199,094.93 1,408,973.00 1,408,973.00 .00 1,408,973.00 1, 483, 463. 00 5.3%
65% OF STREET & DRAI NAGE O’ERATI NG BUDGET
TOTAL OTHER FEI NANCI NG SOURCE 1,231,666.38 1,442,091.00 1,442,091.00 26,201.30 1,441, 594.00 1, 516, 343. 00 5.2%

TOTAL SALES TAX 1, 231, 666. 38 1, 442, 091. 00 1, 442, 091. 00 26, 201. 30 1, 441, 594. 00 1, 516, 343. 00 5.2%



11/ 15/ 2017 15: 43 CITY OF COVI NGTON P 3
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
GVA SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
150 STREETS
22150400 STREETS GWVA
22150400 466000 DRAI NAGE .00 525, 000. 00 525, 000. 00 . 00 450, 000. 00 500, 000.00 11.1%

M LE BRANCH DRAI NAGE - $250, 000
M SC DRAI NAGE | MPROVEMENTS - $250, 000. 00

22150400 466000 C0064 DRAI NAGE .00 .00 339, 291. 30 .00 .00 .00 . 0%

22150400 466000 CO077 DRAI NAGE .00 .00 .00 .00 .00 575, 000. 00 . 0%
W LLOW DRI VE PHASE | - $575 000

22150400 466505 ENG NEER 00 45, 000. 00 11, 750. 00 .00 11, 750. 00 180, 000. 00 1431. 9%

M SC DRAI NAGE ENG NEERI NG - $50, 000. 00
SW & WA LI NE RELOCATI ONS FOR JEFFERSON AVE ROUNDABOUT - $25, 000. 00
W 11TH AVE BRI DCE - $105, 000

22150400 466505 00054 ENG NEERI N .00 .00 6, 535. 66 6, 535. 66 6, 535. 66 .00 -100. 0%
22150400 466505 C0064 ENG NEERI N .00 .00 7,946. 50 1, 446. 50 1, 446. 50 .00 -100. 0%
22150400 466505 00068 ENG NEERI N .00 .00 30, 000. 00 30, 000. 00 30, 000. 00 .00 -100. 0%
22150400 466505 CO077 ENG NEERI N .00 .00 31, 070. 00 26, 070. 00 26, 070. 00 .00 -100. 0%
22150400 466505 00078 ENG NEERI N .00 .00 19, 200. 00 370, 995. 00 19, 200. 00 .00 -100. 0%
22150400 466505 C0082 ENG NEERI N .00 .00 2, 000. 00 2, 000. 00 2, 000. 00 .00 -100. 0%
22150400 466505 00089 ENG NEERI N .00 77,000. 00 147, 000. 00 .00 77, 000. 00 .00 -100. 0%
22150400 466505 C0091 ENG NEERI N .00 .00 4,650. 00 4, 650. 00 4, 650. 00 .00 -100. 0%
22150400 466505 00096 ENG NEERI N .00 .00 7,761. 80 6, 511. 80 6, 511. 80 .00 -100. 0%
22150400 466505 C0109 ENG NEERI N .00 .00 34, 750. 00 34, 750. 00 34, 750. 00 .00 -100. 0%
22150400 466505 00112 ENG NEERI N .00 .00 20, 000. 00 .00 20, 000. 00 .00 -100. 0%
22150400 466505 C0113 ENG NEERI N .00 .00 25, 000. 00 25, 000. 00 25, 000. 00 .00 -100. 0%
22150400 467000 STREETS 00 400, 000. 00 2,000. 00 .00 .00 130, 000. 00 . 0%

SW & WA LI NE_RELOCATI ONS FOR JEFFERSON AVE ROUNDABOUT
22150400 467000 CO091 DWIN STRI P .00 .00 60, 000. 00 60, 000. 00 60, 000. 00 .00 -100. 0%



11/ 15/ 2017 15: 43
560af aci

PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

CTY OF Covi

NGTON
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

P
bgnyrpts

er erp solution

4

FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT
GVA SALES TAX ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
22150400 467000 00096 STREETS .00 .00 166, 049. 78 166, 049. 78 166, 049. 78 .00 -100. 0%
22150400 467000 C0112 STREETS .00 .00 375, 000. 00 .00 375, 000. 00 .00 -100. 0%
22150400 467002 BRI DGES 00 250, 000. 00 250, 000. 00 .00 250, 000. 00 1, 250, 000. 00 400. 0%
W5TH AVE AT S| MPSON CREEK BRI DGE_REPLACEMENT $275, 000. 00
W 11TH AVE AT M LE BRANCH BRI DGE REHABI LI TATI ON $975, 000. 00
22150400 620000 CAPI TAL QU 2,394, 393. 22 00 .00 .00 .00 .00 . 0%
TOTAL STREETS GVA 2,394, 393. 22 1,297,000.00 2, 065, 005. 04 734,008.74 1,565,963.74 2,635,000.00 68.3%
TOTAL STREETS 2,394, 393. 22 1,297,000.00 2,065, 005.04 734,008.74 1,565,963.74 2,635,000.00 68.3%
TOTAL GVA SALES TAX 793, 525. 86 -147,777.00 620, 228. 04 -1,618,596.25 152,972.74 1, 263,201.00 725.8%
TOTAL REVENUE -2,832,533.74 -2,886,868.00 -2,886,868.00 -2,378,806.29 -2,854,585.00 -2,888,142.00 1.2%
TOTAL EXPENSE 3, 626, 059.60 2,739,091.00 3,507, 096. 04 760, 210. 04  3,007,557.74 4,151,343.00 38.0%
GRAND TOTAL 793, 525. 86 -147,777.00 620, 228.04 -1,618,596.25 152,972.74 1,263,201.00 725.8%

* %

END OF REPORT -

Generated by Alisa Faciane **



Fund Balance - Annexation Area Sales Tax

2018
Estimated Fund Balance Beginning of Year $ 1,386,232
(Excess) Deficiency of Expenditures Over Revenues Budgeted $ (1,263,201)

Estimated Fund Balance End of Year $ 123,031




CITY OF COVINGTON

GRANT FUND - BUDGET FOR YEAR ENDING 12/31/2018

Current Year Upcoming Year
(A) ® © D) (E) () (©) (H)
Original Revised Actual Estimated Projected | % Change Adopted % Change
Budget 2017 Budget 6/30/2017 | Remaining Actual Revised Budget Projected
06/30/2017 for Year Result at Budget vs. Actual
Year End Projected Result at
Actual Year End vs.
Result at Adopted
Year End Budget
[C+D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Local Grants 16500 16500 0 0 0 0% 0%
Total Revenues from Local Sources 16500 16500 0 0 0 0% 0 0%
State sources:
State Capital Grants - Gen Govt 0 0 0% 0%
State Operating Grant - Gen Govt 0 1000 0 0 1000 0% -100%
State Operating Grant - Culture & Rec 12500 14500 1500 12612 2000 0% -100%
State Operating Grant - Police 0 9750 9750 0 9750 0% -100%
State Capital Grants-Fire 0 12612 0 12612 12612 0% -100%
State Captial Grants - Public Works 21780 26880 0 26880 26880 0% -100%
Total Revenues from State Sources 34280 64742 11250 52104 52242 -19% 0 -100%
Federal sources:
Federal Operating Grants - General Govt 0 40000 49125 -9125 40000 0
Federal Operating Grants - Police 2688 5313 1463 3850 5313 0% -100%
Federal Operating Grants - Public Works 0 56761 1418 55344 56761 0
Federal Capital Grant - Gen Govt 0 0
Federal Capital Grant - Police 0 374 0 374 374 0
Federal Capital Grant - Fire 0 105760 0 105760 105760 0
Federal Capital Grant - Culture & Rec 0 694 0 694 694 0% 0
Federal Capital Grant - Public Works 0 475990 41 919591 919632 958238
Total Revenues from Federal Sources 2688 684892 52046 1076488 1128534 0% 958238 -15%
Total Revenues by Sources 53468 766134 63296 1128592 1180776 54% 958238 -19%)

SUMMARY OF EXPENDITURES - BY AGENCY

l1of4



CITY OF COVINGTON
GRANT FUND - BUDGET FOR YEAR ENDING 12/31/2018

Current Year Upcoming Year
A) ®B) © D) & ) (&) H)
Original Revised Actual Estimated Projected | % Change Adopted % Change
Budget 2017 Budget 6/30/2017 | Remaining Actual Revised Budget Projected
06/30/2017 for Year Result at Budget vs. Actual
Year End Projected Result at
Actual Year End vs.
Result at Adopted
Year End Budget
[C+D] [E/B-1] [G/E-1]
Agency
City of Covington Grant Fund 359813 1236458 36798 1563065 1599863 29% 1230548 -23%)
Total Expenditures by Agency 359813 1236458 36798 1563065 1599863 29% 1230548 -23%
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Council 0 0 0% 0 0%
Mayor 0 0 0% 0 0%
Administration 0 53000 2000 51000 53000 0% 0 -100%
Engineering 0 0 0 0 0 0% 0 0%
Planning & Zoning 0 0 0 0 0 0% 0 0%
Code Enforcement 0 0 0 0 0 0% 0 0%
Building Permits 0 0 0 0 0 0% 0 0%
Economic Development 0 0 0 0 0 0% 0 0%
Trailhead 0 925 0 0 0 0% 0 0%
Bogue Falaya Park 250000 250000 0 250925 250925 0% 0 -100%
Columbia St Landing 0 0 0 0 0 0% 0 0%
Greater Covington Center 0 0 0 0 0 0% 0 0%
Police 5376 20873 12675 8198 20873 0% 0 -100%
Fire 0 34469 0 34469 34469 0% 32750 -5%
Street 0 540655 51 984246 984297 82% 1197798 22%
Culture Arts and Events 30237 32237 0 2000 2000 -94% 0 -100%
Recreation 50000 50000 19500 -19500 0 -100% 0 0%
Water PW 24200 32200 0 32200 32200 0% 0 -100%
Water Admin 0 0 0 0 0 0% 0 0%
Sewer 0 222099 2572 219527 222099 0% 0 -100%
Sewer Plant 0 0 0 0 0 0% 0 0%
Solid Waste 0 0 0 0 0 0% 0| #DIV/0!
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CITY OF COVINGTON
GRANT FUND - BUDGET FOR YEAR ENDING 12/31/2018

Current Year

Upcoming Year

A) ®B) © D) & ) (&) H)
Original Revised Actual Estimated Projected | % Change Adopted % Change
Budget 2017 Budget 6/30/2017 | Remaining Actual Revised Budget Projected
06/30/2017 for Year Result at Budget vs. Actual
Year End Projected Result at
Actual Year End vs.
Result at Adopted
Year End Budget
[C+D] [E/B-1] [G/E-1]
0 0
Total Expenditures by Departments 359813 1236458 36798 1563065 1599863 29% 1230548 -23%
SUMMARY OF EXPENDITURES - BY FUNCTIONS
Function
General Government 250000 303925 2000 303925 305925 1% 0 -100%
Public Safety - Police 5376 20873 12675 8198 20873 0% 0 -100%
Public Safety - Fire 0 34469 0 34469 34469 0% 32750 -5%
Public Works 24200 794954 2623 1235973 1238596 56% 1197798 -3%
Culture and Recreation 80237 82237 19500 -19500 0 -100% 0 0%
Total Expenditures by Functions 359813 1236458 36798 1563065 1599863 29% 1230548 -23%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Salaries 0 7500 7500 0 7500 0% 0 -100%
Benefits 0 2250 2250 0 2250 0% 0 -100%
Repairs & maintenance 0 3000 2000 0 3000 0% 0 -100%
Contract Service 64600 66600 19500 -17500 2000 -97% 0 -100%
Advertising 15637 15637 0 0 0 0% 0 0%
Supplies 5376 10625 2925 7700 10625 0% 0 -100%
Training and Education 0 50000 0 50000 50000 0% 0 -100%
Contract Labor 0 0 0 0 0 0% 0 0%
Computer Equipment 0 0 0 0 0 0% 0 0%
Building 0 0 0 0 0 0% 0 0%
Small Equipment 24200 32200 0 32200 32200 0% 0 -100%
Large Equipment 0 142121 0 142121 142121 0% 32750 “17%
Land 250000 250000 0 0 0 0% 0 0%
Land Improvements 0 0 0 250000 0% 0 0%
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CITY OF COVINGTON
GRANT FUND - BUDGET FOR YEAR ENDING 12/31/2018

Current Year Upcoming Year
A) ®B) © D) & ) (&) H)
Original Revised Actual Estimated Projected | % Change Adopted % Change
Budget 2017 Budget 6/30/2017 | Remaining Actual Revised Budget Projected
06/30/2017 for Year Result at Budget vs. Actual
Year End Projected Result at
Actual Year End vs.
Result at Adopted
Year End Budget
[C+D] [E/B-1] [G/E-1]
Streets 0 0 443642 443642 0% 0 0%
Sidewalks 0 540655 51 540604 540655 0% 1197798 122%
Vehicles 0 0 0 0 0 0% 0 0%
Construction/Demolition 0 0 0 0 0 0% 0 0%
Drainage 0 0 0 0 0 0% 0 0%
Professional Services 0 115870 2572 113298 115870 0% 0 -100%
Bridges 0 0 0 0 0 0% 0 0%
Parks, Playgrounds 0 0 0 0 0 0% 0 0%
Utility Infrastructure 0 0 0 0 0 0% 0 0%
Total Expenditures by Characters 359813 1236458 36798 1312065 1599863 29% 1230548 -23%
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Sources
Total Other Financing Sources by Sources 0 0 0 0 0 0
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Other Financing Uses
Transfer in from General Fund 306345 317320 266083 266083 -16% 272310 2%
Transfer in from 1982 Sales Tax 0 153007 153007 153007 0%) 0 -100%
Total Other Financing Uses by Uses 306345 470327 0 419090 419090 -11% 272310 -35%
SUMMARY OF FUND BALANCE
Net change in fund balance 0 3 26498 -15384 2 0% 0
Beginning Fund Balance 0 0 0 0 0 0
Estimated Ending Fund Balance 0 3 26498 -15384 2 0% 0

40of 4



11/ 15/ 2017 15:45 CITY OF COVI NGTON

560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:
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FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT
GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
000 GENERAL LEDGER ACCT
25000009 OTHER FI NANCI NG SOURCES ( USES)
25000009 391001 T/l GF . 00 -270,157. 00 -252,420. 00 .00 -252,420. 00 -272,310. 00 7. 9%
CI TY SHARE (209% OF JEFFERSON AVE TRAI L GRANT $239, 559. 60
CITY SHARE (109 OF SCBA GRANT - $32, 750

25000009 391001 F0032 T/1 GF -1,625.00 .00 .00 .00 .00 .00 . 0%
25000009 391001 FO038 EPA- GRANT -150. 00 .00 -1,350.00 .00 -1, 350. 00 .00 -100. 0%
25000009 391001 FO039 T/I GF .00 .00 -2,624.60 .00 -2,624.60 .00 -100. 0%
25000009 391001 F0040 T/I GF .00 .00 -5,000. 00 .00 -5, 000. 00 .00 -100. 0%
25000009 391001 FO041 T/I GF -30,174. 40 .00 .00 .00 .00 .00 . 0%
25000009 391001 F0042 T/I GF .00 -2,688.00 -2,688.00 .00 -2,688.00 .00 -100. 0%
25000009 391001 F0043 T/I GF -1, 000. 00 .00 -2, 000. 00 .00 -2, 000. 00 .00 -100. 0%
25000009 391001 L0004 T/I GF .00 - 33, 500. 00 .00 .00 .00 .00 . 0%
25000009 392021 T/119828/ T .00 .00 - 76, 683. 00 .00 -76,683. 00 .00 -100. 0%
25000009 392021 F0024 T/11982S5/ T .00 .00 -2,236.00 .00 -2,236.00 .00 -100. 0%
25000009 392021 F0029 T/11982S/ T -299.53 .00 - 38, 810. 47 .00 - 38, 810. 00 .00 -100. 0%
25000009 392021 F0036 T/11982S5/ T -48,444. 49 .00 -32,377.51 .00 -32,378.00 .00 -100. 0%
25000009 392021 S0053 LGAP DRAI N -47,500. 00 .00 .00 .00 .00 .00 . 0%
25000009 392021 S0055 T/119828/ T .00 .00 -2,900. 00 .00 -2,900. 00 .00 -100. 0%

TOTAL OTHER FI NANCI NG SOURCE -129, 193. 42 - 306, 345. 00 -419, 089. 58 .00 -419, 089. 60 -272,310.00 -35.0%
25000014 LOCAL OPER GRANT - CULT & REC
25000014 330050 L0004 GRANT REV .00 -16, 500. 00 .00 .00 .00 .00 . 0%

TOTAL LOCAL OPER GRANT - CUL .00 - 16, 500. 00 .00 .00 .00 .00 . 0%
25000022 STATE CAPI TAL GRANT - FIRE
25000022 330050 S0057 GRANT REV -7,418. 00 .00 -12,612.00 .00 -12,612. 00 .00 -100. 0%
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PRQJIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT

GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
TOTAL STATE CAPI TAL GRANT - -7,418.00 .00 -12,612. 00 . 00 -12,612. 00 .00 -100. 0%

25000023 STATE CAPI TAL GRANT - PUB WORK

25000023 330050 GRANT REV .00 -21,780.00 -21,780.00 .00 -21,780. 00 .00 -100. 0%

25000023 330050 S0053 LGAP DRAIN -26,915. 00 .00 .00 .00 .00 .00 . 0%

25000023 330050 S0055 GRANT REV -21, 000. 00 .00 -5, 100. 00 .00 -5, 100. 00 .00 -100. 0%
TOTAL STATE CAPI TAL GRANT - -47,915. 00 -21,780. 00 - 26, 880. 00 .00 - 26, 880. 00 .00 -100. 0%

25000025 STATE OPER GRANT - GEN GOVT

25000025 330050 F0043 GRANT REV -1, 000. 00 .00 -1, 000. 00 -1, 000. 00 -1, 000. 00 .00 -100. 0%

25000025 330050 S0056 GRANT REV -2,360. 00 .00 . 00 .00 .00 .00 . 0%
TOTAL STATE OPER GRANT - GEN - 3, 360. 00 .00 -1, 000. 00 -1, 000. 00 -1, 000. 00 .00 -100. 0%

25000026 STATE OPER GRANT - POLI CE

25000026 330050 S0054 GRANT REV -8,342.00 . 00 . 00 .00 .00 .00 . 0%

25000026 330050 S0059 GRANT REV -14,687. 00 .00 -9, 750. 00 -9, 750. 00 -9, 750. 00 .00 -100. 0%
TOTAL STATE OPER GRANT - POL - 23, 029. 00 .00 -9, 750. 00 -9, 750. 00 -9, 750. 00 .00 -100. 0%

25000029 STATE OPER GRANT - CULT&REC

25000029 330050 GRANT REV -2, 000. 00 -12, 500. 00 .00 .00 .00 .00 . 0%

25000029 330050 S0060 GRANT REV .00 .00 -2,000. 00 -1, 500. 00 -2,000. 00 .00 -100. 0%
TOTAL STATE OPER GRANT - CUL -2, 000. 00 -12,500. 00 -2, 000. 00 -1, 500. 00 -2, 000. 00 .00 -100. 0%

25000030 FEDERAL OPER GRANT - GEN GOVT

25000030 330050 F0037 SRTS- GRANT .00 .00 - 40, 000. 00 .00 - 40, 000. 00 .00 -100. 0%

25000030 370904 F0041 FEMA REVEN -211,327.91 .00 .00 .00 .00 .00 . 0%
TOTAL FEDERAL OPER GRANT - G -211,327.91 .00 - 40, 000. 00 .00 - 40, 000. 00 .00 -100.0%

25000031 FEDERAL OPER GRANT - POLI CE

25000031 330050 F0032 GRANT REV -1,625.00 .00 . 00 .00 .00 .00 . 0%
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PRQJIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
25000031 330050 FO039 GRANT REV .00 .00 -2,624.60 -1, 462.50 -2,624.60 .00 -100. 0%
25000031 330050 F0042 GRANT REV .00 -2,688.00 -2,688.00 .00 -2,688.00 .00 -100. 0%
TOTAL FEDERAL OPER GRANT - P -1, 625.00 -2,688.00 -5,312. 60 -1, 462.50 -5,312.60 .00 -100. 0%
25000033 FEDERAL OPER GRANT - PUB WORKS
25000033 330050 F0038 EPA - GRAN -8, 239.00 .00 -21,761.00 -11,740. 13 -21,761.00 .00 -100. 0%
25000033 330050 FO040 GRANT REV .00 .00 - 35, 000. 00 .00 - 35, 000. 00 .00 -100. 0%
TOTAL FEDERAL OPER GRANT - P -8, 239.00 .00 -56, 761. 00 -11,740. 13 -56, 761. 00 .00 -100. 0%
25000035 FEDERAL CAPI TAL GRANT- GEN GOVT
25000035 330050 FO011 GRANT REV - 75, 005. 00 .00 . 00 .00 .00 .00 . 0%
TOTAL FEDERAL CAPI TAL GRANT- - 75, 005. 00 .00 .00 .00 .00 .00 . 0%
25000036 FEDERAL CAPI TAL GRANT - POLI CE
25000036 330050 FO036 GRANT REV -44,795. 18 . 00 -373.82 .00 -374.00 .00 -100. 0%
TOTAL FEDERAL CAPI TAL GRANT -44,795. 18 .00 -373.82 .00 -374.00 .00 -100. 0%
25000037 FEDERAL CAPI TAL GRANT - FIRE
25000037 330050 GRANT REV .00 .00 -89, 367. 00 .00 -89, 367.00 .00 -100. 0%
25000037 330050 FO036 GRANT REV -64,561. 44 .00 - 16, 392. 56 .00 -16, 393. 00 .00 -100. 0%
TOTAL FEDERAL CAPI TAL GRANT - 64, 561. 44 .00 - 105, 759. 56 . 00 - 105, 760. 00 .00 -100. 0%
25000038 FEDERAL CAPI TAL GRANT- PUB WORK
25000038 330050 GRANT REV .00 . 00 .00 .00 - 958, 238. 00 . 0%
FEDERAL SHARE (80% OF JEFFERSON AVE TRAI L GRANT - $958 238.40
25000038 330050 F0024 NT REV .00 00 -50, 523. 00 .00 -50, 523. 00 .00 -100. 0%
25000038 330050 F0029 GRANT REV -396. 00 .00 -75,795. 00 -40. 56 - 75, 795. 00 .00 -100. 0%

25000038 330050 FO036 GRANT REV - 33, 542. 27 .00 -79,671.73 -5,294.70 -79,672.00 .00 -100. 0%
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT

GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE

25000038 330050 F0037 SRTS- GRANT .00 .00 - 270, 000. 00 .00 - 270, 000. 00 .00 -100. 0%

25000038 330050 F0044 GRANT REV .00 .00 -470, 442. 00 - 469, 098. 50 -443,642. 00 .00 -100. 0%
TOTAL FEDERAL CAPI TAL GRANT- - 33, 938. 27 .00 -946,431. 73 -474,433.76 -919, 632. 00 - 958, 238. 00 4. 2%

25000039 FEDERAL CAPI TAL GRANT- CULT&REC

25000039 330050 FO0036 GRANT REV -2,436.03 .00 -693. 97 .00 -694. 00 .00 -100. 0%
TOTAL FEDERAL CAPI TAL GRANT- -2,436.03 .00 -693. 97 .00 -694. 00 .00 -100. 0%
TOTAL GENERAL LEDGER ACCT - 654, 843. 25 -359,813.00 -1, 626,664.26 -499,886.39 -1,599,865.20 -1,230,548.00 -23.1%

110 ADM NI STRATI ON

25110030 ADM NI STRATI ON GRANT

25110030 446505 FO0011 ENG ARCHI T 75, 005. 00 .00 .00 .00 .00 .00 . 0%

25110030 447550 F0043 CEMETERY 2, 000. 00 .00 3, 000. 00 2, 000. 00 3, 000. 00 .00 -100. 0%

25110030 448500 F0037 SRTS- TRAIN .00 . 00 14, 120. 00 3, 000. 00 50, 000. 00 .00 -100. 0%
TOTAL ADM NI STRATI ON GRANT 77,005. 00 .00 17, 120. 00 5, 000. 00 53, 000. 00 .00 -100. 0%

25110110 BOGUE FALAYA PARK GRANT

25110110 464005 LAND | MP .00 250, 000. 00 250, 000. 00 .00 250, 000. 00 .00 -100. 0%
TOTAL BOGUE FALAYA PARK GRAN .00 250, 000. 00 250, 000. 00 .00 250, 000. 00 .00 -100. 0%
TOTAL ADM NI STRATI ON 77, 005. 00 250, 000. 00 267, 120. 00 5, 000. 00 303, 000. 00 .00 -100. 0%

120 ECONOM C DEVELOPMENT

25120102 CULTURAL ARTS & EVENTS GRANTS

25120102 441500 S0056 CONTR. SER 2, 360. 00 .00 .00 .00 .00 .00 . 0%

25120102 441500 S0060 CONTR SER .00 .00 2, 000. 00 2, 000. 00 2,000. 00 .00 -100. 0%
TOTAL CULTURAL ARTS & EVENTS 2, 360. 00 .00 2, 000. 00 2, 000. 00 2,000. 00 .00 -100. 0%

25120110 BOGUE FALAYA PARK
25120110 447540 FO041 BLDG REP 5,872.00 .00 .00 .00 .00 .00 . 0%
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ACCOUNTS FOR:
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FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT

GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
25120110 463000 FO0036 EQUI P .00 .00 924. 95 .00 925. 00 .00 -100. 0%
25120110 620000 CAPI TAL QU 3, 248. 05 .00 .00 .00 .00 .00 . 0%

TOTAL BOGUE FALAYA PARK 9, 120. 05 .00 924. 95 .00 925. 00 .00 -100. 0%

TOTAL ECONOM C DEVELOPMENT 11, 480. 05 .00 2,924. 95 2, 000. 00 2,925.00 .00 -100. 0%
130 PQOLI CE
25130200 PCLI CE GRANT
25130200 410210 FO0041 SAL-OT FT 26, 103. 09 .00 .00 .00 .00 .00 . 0%
25130200 420600 FO041 MEDI CARE 378. 50 .00 .00 .00 .00 .00 . 0%
25130200 420700 FO041 WC I NS 655. 49 .00 .00 .00 .00 .00 . 0%
25130200 445010 FO032 SUPPLI ES 3, 250. 00 .00 .00 .00 .00 .00 . 0%
25130200 445010 FO039 SUPPLI ES .00 .00 5, 249. 20 4, 095. 00 5, 249. 20 .00 -100. 0%
25130200 445010 FO042 SUPPLI ES .00 5, 376. 00 5, 376. 00 .00 5, 376. 00 .00 -100. 0%
25130200 463000 FO0036 EQUI P .00 .00 498. 09 .00 498. 00 .00 -100. 0%
25130200 620000 CAPI TAL QU 59, 726. 91 .00 .00 .00 .00 .00 . 0%

TOTAL POLI CE GRANT 90, 113. 99 5,376. 00 11,123. 29 4, 095. 00 11, 123. 20 .00 -100. 0%
25130270 DARE POLI CE GRANT
25130270 410110 S0054 SAL STR FT 6,417. 00 .00 .00 .00 .00 .00 . 0%
25130270 410110 S0059 SAL STR FT 7,500. 00 .00 7,500. 00 7,500. 00 7,500. 00 .00 -100. 0%
25130270 420400 S0054 RETI REMENT 1,925.00 .00 .00 .00 .00 .00 . 0%
25130270 420400 S0059 RETI REMENT 2, 250. 00 .00 2,250. 00 2,250. 00 2,250. 00 .00 -100. 0%
25130270 445010 S0059 SUPPLI ES 4, 485. 00 .00 .00 .00 .00 .00 . 0%
25130270 448500 S0059 MrGs/ TRAI N 452. 00 .00 .00 .00 .00 .00 . 0%
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ACCOUNTS FOR:
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GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROJECTI ON ADOPTED CHANGE
TOTAL DARE POLI CE GRANT 23, 029. 00 .00 9, 750. 00 9, 750. 00 9, 750. 00 .00 -100.0%
TOTAL POLI CE 113, 142. 99 5, 376. 00 20, 873. 29 13, 845. 00 20, 873. 20 .00 -100. 0%
140 FI RE
25140300 FI RE - GRANT
25140300 410210 F0041 SAL-OT FT 13, 448. 37 .00 .00 .00 .00 .00 . 0%
25140300 420600 F0041 MEDI CARE 191. 50 .00 .00 .00 .00 .00 . 0%
25140300 420700 F0041 WC I NS 349. 44 .00 .00 .00 .00 .00 . 0%
25140300 463000 EQUI P ) .00 .00 ] .00 .00 .00 32, 750. 00 . 0%
SCBA Grant Match - Contingency Itemfor FEMA Assistanct to Fire Fighters G ant
égg%gatl on for replacement SCBA equi pnment at 10 % of approved equi pnent costs. -
25140300 463000 F0036 EQUI P .00 .00 21, 857.08 .00 21, 857.00 .00 -100. 0%
25140300 463000 S0057 EQUI P .00 .00 12,612. 00 2,130. 14 12, 612. 00 .00 -100.0%
25140300 620000 CAPI TAL QU 93, 499. 92 .00 .00 .00 .00 .00 . 0%
TOTAL FI RE - GRANT 107, 489. 23 .00 34, 469. 08 2,130. 14 34, 469. 00 32,750.00 -5.0%
TOTAL FI RE 107, 489. 23 .00 34, 469. 08 2,130. 14 34, 469. 00 32,750.00 -5.0%
150 STREETS
25150400 STREETS & DRAI NAGE- STREETS
25150400 410110 F0036 SAL STR FT 5,673.03 .00 .00 .00 .00 .00 . 0%
25150400 410210 F0041 SAL-OT FT 5, 003. 48 .00 .00 .00 .00 .00 . 0%
25150400 420600 F0041 MEDI CARE 72.55 .00 .00 .00 .00 .00 . 0%
25150400 420700 F0041 WC I NS 150. 50 .00 .00 .00 .00 .00 . 0%
25150400 467000 F0044 STREETS .00 .00 470, 442. 00 470, 442. 00 443, 642. 00 .00 -100.0%
25150400 467001 S| DEWALKS .00 .00 166, 050. 00 .00 166, 050.00 1,197,798.00 621.3%

TAP GRANT - JEFFERSON AVENUE TRAI L
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GRANT FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
25150400 467001 FO0029 SI DEWALKS .00 .00 114, 605. 47 77,486.70 114, 605. 00 .00 -100. 0%
25150400 467001 FO037 SI DEWALKS .00 .00 260, 000. 00 .00 260, 000. 00 .00 -100. 0%
25150400 620000 CAPI TAL QU 75, 110. 53 .00 .00 .00 .00 .00 . 0%
TOTAL STREETS & DRAI NAGE- STR 86, 010. 09 .00 1,011, 097. 47 547, 928. 70 984, 297. 00 1,197, 798. 00 21. 7%
TOTAL STREETS 86, 010. 09 .00 1,011, 097. 47 547,928. 70 984, 297. 00 1,197, 798. 00 21. 7%
160 RECREATI ON
25160102 CULTURAL ARTS GRANT
25160102 440520 ADV. - PROMO .00 15, 637. 00 .00 .00 .00 .00 . 0%
25160102 441500 CONTR. SER .00 14, 600. 00 .00 .00 .00 .00 . 0%
TOTAL CULTURAL ARTS GRANT .00 30, 237. 00 .00 .00 .00 .00 . 0%
25160525 REC- COVMUNI TY/ TOURI SM
25160525 441500 L0004 CONTR. SER .00 50, 000. 00 .00 .00 .00 .00 . 0%
TOTAL REC- COWUNI TY/ TOURI SM .00 50, 000. 00 .00 .00 .00 .00 . 0%
TOTAL RECREATI ON .00 80, 237. 00 .00 .00 .00 .00 . 0%
310 WATER
25310600 WATER GRANT
25310600 410210 F0041 SAL-OT FT 1, 399. 05 .00 .00 .00 .00 .00 . 0%
25310600 420600 FO041 MEDI CARE 20. 28 .00 .00 .00 .00 .00 . 0%
25310600 420700 FO0041 WC I NS 44.21 .00 .00 .00 .00 .00 . 0%
25310600 462000 SVAL EQUI P .00 24, 200. 00 24, 200. 00 .00 24,200. 00 .00 -100. 0%
25310600 462000 S0055 SMAL EQUI P .00 .00 3, 000. 00 .00 8, 000. 00 .00 -100. 0%
25310600 620000 CAPI TAL QU 21, 000. 00 .00 .00 .00 .00 .00 . 0%
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TOTAL WATER GRANT 22,463.54 24, 200. 00 27, 200. 00 . 00 32, 200. 00 .00 -100. 0%
TOTAL WATER 22,463.54 24, 200. 00 27,200. 00 .00 32, 200. 00 .00 -100. 0%
320 SEVER
25320700 SEVEER COLLECTI ON
25320700 410210 F0041 SAL-OT FT 2,437.65 .00 . 00 .00 .00 .00 . 0%
25320700 420600 F0041 MEDI CARE 35.34 .00 . 00 .00 .00 .00 . 0%
25320700 420700 FO041 WC I NS 87.93 .00 . 00 .00 .00 .00 . 0%
25320700 446505 F0038 EPA - ENA 8, 389. 00 .00 23, 111. 00 23,111.00 23,111.00 .00 -100. 0%
25320700 446505 FO0040 ENG ARCHI T .00 .00 40, 000. 00 8, 500. 00 40, 000. 00 .00 -100. 0%
25320700 447520 FO041 EQUI P REP 6, 294. 56 .00 .00 .00 .00 .00 . 0%
25320700 463000 FO036 EQUI P .00 .00 106, 228. 97 7, 059. 00 106, 229. 00 .00 -100. 0%
25320700 466505 F0024 ENG NEERI N .00 . 00 52, 759. 00 .00 52, 759. 00 .00 -100. 0%
25320700 620000 CAPI TAL QU 39, 050. 00 .00 . 00 .00 .00 .00 . 0%
TOTAL SEWER COLLECTI ON 56, 294. 48 .00 222,098. 97 38, 670. 00 222,099. 00 .00 -100. 0%
TOTAL SEVER 56, 294. 48 .00 222,098. 97 38, 670. 00 222,099. 00 .00 -100. 0%
330 GARBAGE
25330800 SOLI D WASTE
25330800 441500 FO041 CONTR SER 178, 958. 37 .00 .00 .00 .00 .00 . 0%
TOTAL SCLI D WASTE 178, 958. 37 .00 .00 .00 .00 .00 . 0%
TOTAL GARBAGE 178, 958. 37 .00 .00 .00 .00 .00 . 0%
TOTAL GRANT FUND -1,999. 50 .00 - 40, 880. 50 109, 687. 45 -2.00 .00 -100. 0%
TOTAL REVENUE - 654, 843. 25 -359,813.00 -1, 626, 664.26 -499,886.39 -1,599,865.20 -1,230,548.00 -23.1%
TOTAL EXPENSE 652, 843. 75 359,813.00 1,585,783.76 609, 573.84 1,599,863.20 1,230,548.00 -23.1%
GRAND TOTAL -1,999. 50 .00 - 40, 880. 50 109, 687. 45 -2.00 .00 -100. 0%

** END OF REPORT - Generated by Alisa Faciane **



Fund Balance - Grant Fund

2018
Estimated Fund Balance Beginning of Year $0.00
(Excess) Deficiency of Expenditures Over Revenues Budgeted $0.00

Estimated Fund Balance End of Year $0.00




CITY OF COVINGTON
DRUG FORFEITURE FUND - BUDGET FOR YEAR ENDING 12/31/2018

Current Year

Upcoming Year

(A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated | Projected | % Change Adopted | % Change
Budget Budget | 6/30/2017 | Remaining [ Actual Revised Budget Projected
2017 06/30/2017 for Year | Resultat | Budget vs. Actual
Year End | Projected Result at
Actual Year End
Result at vs. Adopted
Year End Budget
[C+D] | [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Fines & Forfeitures 0 819 7181 8000 0% 10000 25%
Interest 0 3 -3 0 0% 0 0%
Total Revenues from Local Sources 0 822 7178 8000 0% 10000 25%
Total Revenues by Sources 0 0 822 7178 8000 0% 10000 25%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington - Drug Forfeiture Fund 0 0 0 0 0 0% 5000
Total Expenditures by Agency 0 0 0 0 0 0% 5000
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Police 0 0 0 0 0 0% 5000
Total Expenditures by Departments 0 0 0 0 0 0% 5000

1of2




SUMMARY OF EXPENDITURES - BY FUNCTIONS

Function
Public Safety - Police 0 0 0 0 0% 5000

Total Expenditures by Functions 0 0 0 0 0% 5000
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Equipment 0% 0 0%
Materials & Supplies 5000

Total Expenditures by Characters 0 0 0 0 0% 5000 0%
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Other Financing Sources 0 0 0 0 0%
Transfer in from General Fund 0 21353 -4103 17250 0%

Total Other Financing Sources by Sources 0 21353 -4103 17250 0%
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Uses

Total Other Financing Uses by Uses 0% 0%
SUMMARY OF FUND BALANCE
Net change in fund balance 0 22175 3075 25250 0% 5000 -80%
Beginning Fund Balance 0 0 0 0% 25250 0%
Estimated Ending Fund Balance 0 22175 3075 25250 0% 30250 20%

20of2
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ACCOUNTS FOR:

":% munis

o a tyler erp solution

P 1
bgnyrpts

FOR PERI CD 99

2016 2017 2017 2017 2017 2018 PCT
DRUG FORFEI TURE FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
26000005 FI NES FORFEI TURES & PENALTI ES
26000005 350204 DRUG FORFE .00 .00 .00 -7,469.57 -8, 000. 00 -10,000.00 25.0%
TOTAL FI NES FORFEI TURES & PE .00 .00 .00 -7,469.57 -8, 000. 00 -10,000.00 25.0%
26000009 OTHER FI NANCI NG SOURCES ( USES)
26000009 391001 T GF .00 .00 .00 -17, 250. 49 -17, 250. 00 .00 -100. 0%
TOTAL OTHER FI NANCI NG SOURCE .00 .00 .00 -17, 250. 49 -17, 250. 00 .00 -100. 0%
TOTAL CGENERAL LEDGER ACCT .00 .00 .00 -24,720. 06 - 25, 250. 00 -10, 000. 00 -60.4%



*os% MUNis

o a tyler erp solution

11/15/2017 15:47 CITY OF COVI NGTON P 2
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
DRUG FORFEI TURE FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
130 POLI CE
26130200 PCLI CE DEPT
26130200 445010 SUPPLI ES .00 .00 .00 .00 .00 5, 000. 00 . 0%
NARCAN
TOTAL POLI CE DEPT .00 .00 .00 .00 .00 5, 000. 00 . 0%
TOTAL POLI CE .00 .00 .00 .00 .00 5, 000. 00 . 0%
TOTAL DRUG FORFEI TURE FUND .00 .00 .00 -24,720.06 - 25, 250. 00 -5,000.00 -80.2%
TOTAL REVENUE .00 .00 .00 -24,720.06 - 25, 250. 00 -10, 000. 00 -60.4%
TOTAL EXPENSE .00 .00 .00 .00 .00 5, 000. 00 . 0%
GRAND TOTAL .00 .00 .00 -24,720.06 - 25, 250. 00 -5,000.00 -80.2%

** END OF REPORT - Cenerated by Alisa Faciane **



Fund Balance - Drug Foreiture Fund

2018
Estimated Fund Balance Beginning of Year $ 25,250
(Excess) Deficiency of Expenditures Over Revenues Budgeted $ 5,000

Estimated Fund Balance End of Year $ 30,250




CITY OF COVINGTON
TREE MITIGATION FUND - BUDGET FOR YEAR ENDING 12/31/2018

Current Year

Upcoming Year

A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated | Projected | % Change Adopted | % Change
Budget Budget | 6/30/2017 | Remaining [ Actual Revised Budget Projected
2017 06/30/2017 for Year | Resultat | Budget vs. Actual
Year End | Projected Result at
Actual Year End
Result at vs. Adopted
Year End Budget
[C+D] | [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Fines & Forfeitures 0 14600 0 14600 0% 0 -100%
Interest 0 2 -2 0 0% 0 0%
Total Revenues from Local Sources 0 14602 -2 14600 0% 0 -100%
Total Revenues by Sources 0 0 14602 -2 14600 0% 0 -100%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington - Tree Mitigation Fund 0 0 0 0 0 0% 10000
Total Expenditures by Agency 0 0 0 0 0 0% 10000
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Code Enforcement 0 0 0 0 0 0% 10000
Total Expenditures by Departments 0 0 0 0 0 0% 10000
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SUMMARY OF EXPENDITURES - BY FUNCTIONS

Function
Administration 0 0 0 0 0 0% 10000
Total Expenditures by Functions 0 0 0 0 0 0% 10000

SUMMARY OF EXPENDITURES - BY CHARACTERS

Character

Professional Services 0 0 0 0 0% 10000

Materials & Supplies 0 0 0 0 0% 0 0%
Total Expenditures by Characters 0 0 0 0 0 0% 10000

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

Other Financing Sources 0

Transfer in from General Fund 0
Total Other Financing Sources by Sources 0

SUMMARY OF OTHER FINANCING USES - BY USES

Other Financing Uses

Total Other Financing Uses by Uses 0 0 0 0 0 0% 0 0%

SUMMARY OF FUND BALANCE

Net change in fund balance 0 0 14602 -2 14600 0% -10000 -168%
Beginning Fund Balance 0 0 0 0 0% 14600 0%
Estimated Ending Fund Balance 0 0 14602 -2 14600 0% 4600 -68%
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'::. munis

o a tyler erp solution

11/15/ 2017 15:48 CI TY OF COVI NGTON P 1
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI GD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
TREE M TI GATI ON FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
110 ADM NI STRATI ON
27110041 CODE ENFORCEMENT
27110041 350209 FI NES-M TI .00 .00 . 00 - 14, 600. 00 - 14, 600. 00 .00 -100. 0%
27110041 446555 - TREE SERV .00 . 00 .00 .00 .00 10, 000. 00 . 0%
Tree Mtigation
TOTAL CODE ENFORCEMENT .00 .00 .00 - 14, 600. 00 - 14, 600. 00 10, 000. 00 -168. 5%
TOTAL ADM NI STRATI ON .00 .00 .00 - 14, 600. 00 - 14, 600. 00 10, 000. 00 -168. 5%
TOTAL TREE M Tl GATI ON FUND .00 .00 . 00 - 14, 600. 00 - 14, 600. 00 10, 000. 00 -168. 5%
TOTAL REVENUE .00 .00 .00 - 14, 600. 00 - 14, 600. 00 .00 -100. 0%
TOTAL EXPENSE .00 .00 .00 .00 .00 10, 000. 00 . 0%
GRAND TOTAL .00 .00 . 00 - 14, 600. 00 - 14, 600. 00 10, 000. 00 -168. 5%

** END OF REPORT - Cenerated by Alisa Faciane **



Fund Balance - Tree Mitigation Fund

2018
Estimated Fund Balance Beginning of Year $ 14,600
(Excess) Deficiency of Expenditures Over Revenues Budgeted $ (10,000)

Estimated Fund Balance End of Year $ 4,600




CITY OF COVINGTON
WATER CAPACITY FUND - BUDGET FOR YEAR ENDING 12/31/2018

Current Year

Upcoming Year

(A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated | Projected | % Change Adopted | % Change
Budget Budget | 6/30/2017 | Remaining [ Actual Revised Budget Projected
2017 06/30/2017 for Year | Resultat | Budget vs. Actual
Year End | Projected Result at
Actual Year End
Result at vs. Adopted
Year End Budget
[C+D] | [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Charges for services 16072 3928 20000 0% 20000 0%
Interest 14 46 60 0% 100 0%
Total Revenues from Local Sources 16086 3974 20060 0% 20100 0%
Total Revenues by Sources 0 16086 3974 20060 0% 20100 0%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington - Water Capacity Fund 0 0 0 0 0% 0
Total Expenditures by Agency 0 0 0 0 0% 0
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Water PW 0 0 0 0 0% 0
Total Expenditures by Departments 0 0 0 0 0% 0
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SUMMARY OF EXPENDITURES - BY FUNCTIONS

Function
Public Works 0 0 0 0 0 0% 0
Total Expenditures by Functions 0 0 0 0 0 0% 0

SUMMARY OF EXPENDITURES - BY CHARACTERS

Character

Professional Services 0 0 0 0 0%

Capital Outlay 0 0 0 0 0% 0 0%
Total Expenditures by Characters 0 0 0 0 0 0% 0

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

Other Financing Sources 0

Transfer in from General Fund 0
Total Other Financing Sources by Sources 0

SUMMARY OF OTHER FINANCING USES - BY USES

Other Financing Uses

Total Other Financing Uses by Uses 0 0 0 0 0 0% 0 0%

SUMMARY OF FUND BALANCE

Net change in fund balance 0 0 16086 3974 20060 0% 20100 0%
Beginning Fund Balance 1640 1640 1640 1640 1640 0% 21700 0%
Estimated Ending Fund Balance 1640 1640 17726 5614 21700 0% 41800 93%
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*os% MUNis

o a tyler erp solution

11/15/2017 15:52 CITY OF COVI NGTON P 1
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
FOR PERI CD 99

PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
WATER CAPACI TY CHARGE FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
36000006 WA CAPACI TY FD | NTEREST
36000006 360001 BANK | NTER -.13 .00 .00 -59. 07 -60. 00 -100.00 66. 7%
TOTAL WA CAPACI TY FD | NTERES -.13 .00 .00 -59.07 -60. 00 -100.00 66. 7%
TOTAL GENERAL LEDGER ACCT -.13 .00 .00 -59. 07 -60. 00 -100.00 66. 7%



":% munis

o a tyler erp solution

11/15/ 2017 15:52 CITY OF COVI NGTON P 2
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
WATER CAPACI TY CHARGE FUND ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
310 WATER
36310600 WATER CAPACI TY CHARGES
36310600 340625 WA CAP CHG -1, 640. 00 .00 .00 - 20, 336. 00 - 20, 000. 00 - 20, 000. 00 . 0%
TOTAL WATER CAPACI TY CHARGES -1, 640. 00 .00 .00 - 20, 336. 00 - 20, 000. 00 - 20, 000. 00 . 0%
TOTAL WATER -1,640. 00 .00 .00 - 20, 336. 00 - 20, 000. 00 - 20, 000. 00 . 0%
TOTAL WATER CAPACI TY CHARGE -1, 640. 13 .00 .00 - 20, 395. 07 - 20, 060. 00 - 20, 100. 00 . 2%
TOTAL REVENUE -1, 640. 13 .00 .00 - 20, 395. 07 - 20, 060. 00 - 20, 100. 00 . 2%
TOTAL EXPENSE .00 .00 .00 .00 .00 .00 . 0%
GRAND TOTAL -1, 640. 13 .00 .00 - 20, 395. 07 - 20, 060. 00 - 20, 100. 00 . 2%

** END OF REPORT - Cenerated by Alisa Faciane **



Fund Balance - Water Capacity Fund

2018
Estimated Fund Balance Beginning of Year $ 21,700
(Excess) Deficiency of Expenditures Over Revenues Budgeted $ 20,100

Estimated Fund Balance End of Year $ 41,800




CITY OF COVINGTON
WASTEWATER CAPACITY FUND - BUDGET FOR YEAR ENDING 12/31/2018

Current Year

Upcoming Year

(A) (B) ©) (D) (®) (F) G) (H)
Original Revised Actual Estimated | Projected | % Change Adopted | % Change
Budget Budget | 6/30/2017 | Remaining | Actual Revised Budget Projected
2017 06/30/2017 for Year | Resultat | Budget vs. Actual
Year End | Projected Result at
Actual Year End
Result at vs. Adopted
Year End Budget
[C+D] | [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Charges for Services 81028 18972 100000 0% 110000 10%
Interest 69 231 300 0% 800 0%
Total Revenues from Local Sources 81097 19203 100300 0% 110800 10%
Total Revenues by Sources 0 81097 19203 100300 0% 110800 10%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington - Wastewater Capacity Charge Fund 0 0 0 0 0% 0
Total Expenditures by Agency 0 0 0 0 0% 0
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Sewer 0 0 0 0 0% 0
Total Expenditures by Departments 0 0 0 0 0% 0
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SUMMARY OF EXPENDITURES - BY FUNCTIONS

Function
Public Works 0 0 0 0 0 0% 0
Total Expenditures by Functions 0 0 0 0 0 0% 0

SUMMARY OF EXPENDITURES - BY CHARACTERS

Character

Professional Services 0 0 0 0 0%

Captial Outlay 0 0 0 0 0% 0 0%
Total Expenditures by Characters 0 0 0 0 0 0% 0

SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES

Other Financing Sources 0

Transfer in from General Fund 0
Total Other Financing Sources by Sources 0

SUMMARY OF OTHER FINANCING USES - BY USES

Other Financing Uses

Total Other Financing Uses by Uses 0 0 0 0 0 0% 0 0%

SUMMARY OF FUND BALANCE

Net change in fund balance 0 0 81097 19203 100300 0% 110800 10%
Beginning Fund Balance 6897 6897 6897 6897 6897 0% 107197 0%
Estimated Ending Fund Balance 6897 6897 87994 26100 107197 0% 217997 103%
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*os% MUNis

o a tyler erp solution

11/15/2017 15:53 CITY OF COVI NGTON P 1
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
WASTEWATER CAPACI TY CHARGE FD ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
37000006 SEVER CAPACI TY CHG FUND- | NTER
37000006 360001 BANK | NTER -.56 .00 .00 -159. 17 -300. 00 -800.00 166. 7%
TOTAL SEVER CAPACI TY CHG FUN -.56 .00 .00 -159. 17 -300. 00 -800.00 166.7%
TOTAL GENERAL LEDGER ACCT -.56 .00 .00 -159. 17 -300. 00 -800.00 166. 7%



'::. munis

o a tyler erp solution

11/15/ 2017 15:53 CITY OF COVI NGTON P 2
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
WASTEWATER CAPACI TY CHARGE FD ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
320 SEVER
37320700 WASTEWATER CAPACI TY CHARGES
37320700 340725 SW CAP REV -6, 896. 00 .00 .00 -103, 440. 00 -100, 000. 00 -110, 000. 00 10. 0%
TOTAL WASTEWATER CAPACI TY CH -6, 896. 00 .00 .00 -103, 440. 00 -100, 000. 00 -110, 000. 00 10. 0%
TOTAL SEVEER -6,896. 00 .00 .00 -103, 440. 00 -100, 000. 00 -110, 000. 00 10. 0%
TOTAL WASTEWATER CAPACI TY CH -6, 896. 56 .00 .00 -103, 599. 17 -100, 300. 00 -110, 800. 00 10. 5%
TOTAL REVENUE -6, 896. 56 .00 .00 -103, 599. 17 -100, 300. 00 -110, 800. 00 10. 5%
TOTAL EXPENSE .00 .00 .00 .00 .00 .00 . 0%
GRAND TOTAL -6, 896. 56 .00 .00 -103, 599. 17 -100, 300. 00 -110, 800. 00 10. 5%

** END OF REPORT - Cenerated by Alisa Faciane **



Fund Balance - Wastewater Capacity Fund

2018
Estimated Fund Balance Beginning of Year $ 107,197
(Excess) Deficiency of Expenditures Over Revenues Budgeted $ 110,800

Estimated Fund Balance End of Year $ 217,997




CITY OF COVINGTON
GENERAL OBLIGATION BOND FUND - BUDGET FOR YEAR ENDING 12/31/2018

Current Year Upcoming Year
(A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget Budget | 6/30/2017 | Remaining | Actual Result| Revised Budget Budget Projected Actual
2017 06/30/2017 for Year | at Year End vs. Projected Result at Year End
Actual Result at vs. Adopted Budget
Year End
[C+D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Penalties & Interest 100 100 24 26 50 -50% 50 0%
Total Revenues from Local Sources 100 100 24 26 50 -50% 50 0%
Total Revenues by Sources 100 100 24 26 50 -50% 50 0%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington - GOB Fund 568182 568182 456916 36893 493809 -13% 501962 2%
Total Expenditures by Agency 568182 568182 456916 36893 493809 -13% 501962 2%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Bank Charges & Fees 500 500 400 400 800 60% 800 0%
Debt Service 567682 567682 456516 36493 493009 -13% 501162 2%
Total Expenditures by Characters 568182 568182 456916 36893 493809 -13% 501962 2%
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Other Financing Sources
Transfer in from Advalorem 515242 515242 400000 114809 514809 0% 533250 4%
Total Other Financing Sources by Sources 515242 515242 400000 114809 514809 0% 533250 4%
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CITY OF COVINGTON
GENERAL OBLIGATION BOND FUND - BUDGET FOR YEAR ENDING 12/31/2018

Current Year Upcoming Year
(A) B) © (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget Budget | 6/30/2017 | Remaining | Actual Result| Revised Budget Budget Projected Actual
2017 06/30/2017 for Year | at Year End vs. Projected Result at Year End
Actual Result at vs. Adopted Budget
Year End
[C+D] [E/B-1] [G/E-1]
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Uses
0 0 0 0 0 0
Total Other Financing Uses by Uses 0 0 0 0 0 0
SUMMARY OF FUND BALANCE
Net change in fund balance -52840 -52840 -56892 77941 21050 -140% 31338 49%
Beginning Fund Balance 637097 637097 637097 637097 637097 0% 658147 3%
Estimated Ending Fund Balance 584257 584257 580205 715038 658147 13% 689485 5%
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11/15/ 2017 15:55 CI TY OF COVI NGTON P 1
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL OBLI GATI ON BOND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
000 CENERAL LEDGER ACCT
40000000 GENERAL OBLI GATI ON_BOND
40000000 441000 BANK FEES 500. 00 500. 00 500. 00 1, 400. 00 800. 00 800. 00 . 0%
40000000 446500 PROF SRV-G 58, 673. 39 .00 .00 .00 .00 .00 . 0%
40000000 471000 DS PRI NCI P 423,672.50 408, 000. 00 408, 000. 00 408, 000. 00 408, 000. 00 432, 000. 00 5. 9%
40000000 472000 DS | NTERES 101, 697. 61 159, 682. 00 159, 682. 00 85, 009. 13 85, 009. 13 69,161.70 -18.6%
40000000 495000 ESCROW PAY 3, 825, 382. 07 .00 .00 .00 .00 .00 . 0%
TOTAL GENERAL OBLI GATI ON BON 4, 409, 925. 57 568, 182. 00 568, 182. 00 494, 409. 13 493, 809. 13 501, 961. 70 1.7%
40000006 | NTEREST
40000006 360001 BANK | NTER -51. 80 -100. 00 -100. 00 -34.11 -50. 00 -50. 00 . 0%
TOTAL | NTEREST -51. 80 -100. 00 -100. 00 -34.11 -50. 00 -50. 00 . 0%
40000009 OTHER FI NANCI NG SOQURCES (USES%
40000009 389000 BOND PROCD -3, 890, 000. 00 .00 .00 .00 .00 .00 . 0%
40000009 396062 T/1 AD VAL -524,096. 31 -515, 242. 00 -515,242. 00 - 400, 000. 00 -514, 809. 00 - 533, 250. 00 3.6%
TOTAL OTHER FI NANCI NG SOURCE -4, 414, 096. 31 -515,242. 00 -515, 242. 00 - 400, 000. 00 -514, 809. 00 - 533, 250. 00 3.6%
TOTAL GENERAL LEDGER ACCT -4,222.54 52, 840. 00 52, 840. 00 94, 375. 02 -21, 049. 87 - 31, 338. 30 48. 9%
TOTAL GENERAL OBLI GATI ON BON -4,222.54 52, 840. 00 52, 840. 00 94, 375. 02 - 21, 049. 87 -31,338.30 48.9%
TOTAL REVENUE -4,414,148.11 - 515, 342. 00 -515,342. 00 -400,034. 11 -514, 859. 00 - 533, 300. 00 3.6%
TOTAL EXPENSE 4, 409, 925. 57 568, 182. 00 568, 182. 00 494, 409. 13 493, 809. 13 501, 961. 70 1. 7%
GRAND TOTAL -4,222.54 52, 840. 00 52, 840. 00 94, 375. 02 -21, 049. 87 -31,338.30 48.9%

* %

END OF REPORT -

Generated by Alisa

Faci ane **



Fund Balance - General Obligation Bond Fund

2018
Estimated Fund Balance Beginning of Year $ 658,147
(Excess) Deficiency of Expenditures Over Revenues Budgeted $ 31,338

Estimated Fund Balance End of Year $ 689,486




CITY OF COVINGTON
SALES TAX BOND SINKING FUND - BUDGET FOR YEAR ENDING 12/31/2018

Current Year

Upcoming Year

(A) (B) ©) (D) (®) (F) G) (H)
Original Revised Actual Estimated | Projected | % Change Adopted | % Change
Budget Budget | 6/30/2017 | Remaining | Actual Revised Budget Projected
2017 06/30/2017 for Year | Resultat | Budget vs. Actual
Year End | Projected Result at
Actual Year End
Result at vs. Adopted
Year End Budget
[C+D] | [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Penalties & Interest 600 600 610 1390 2000 233% 2700 35%
Total Revenues from Local Sources 600 600 610 1390 2000 233% 2700 35%
Total Revenues by Sources 600 600 610 1390 2000 233% 2700 35%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington - Sales Tax Bond Sinking Fui 316768 316768 15884 300884 316768 0% 315812 0%
Total Expenditures by Agency 316768 316768 15884 300884 316768 0% 315812 0%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Bank Charges & Fees 0 0 0 0 0 0% 0 0%
Debt Service 316768 316768 15884 300884 316768 0% 315812 0%
Total Expenditures by Characters 316768 316768 15884 300884 316768 0% 315812 0%
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Other Financing Sources
Transfer in from 1982 Sales Tax 316009 316009 158004 156401 314405 -1% 314601 0%
Total Other Financing Sources by Sources 316009 316009 158004 156401 314405 -1% 314601 0%
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CITY OF COVINGTON
SALES TAX BOND SINKING FUND - BUDGET FOR YEAR ENDING 12/31/2018

Current Year

Upcoming Year

A) (B) © D) E) (F) (G) (H)
Original Revised Actual Estimated | Projected | % Change Adopted | % Change
Budget Budget | 6/30/2017 | Remaining | Actual Revised Budget Projected
2017 06/30/2017 for Year | Resultat | Budget vs. Actual
Year End | Projected Result at
Actual Year End
Result at vs. Adopted
Year End Budget
[C+D] | [E/B-1] [G/E-1]
SUMMARY OF FUND BALANCE
Net change in fund balance -159 -159 142730 -143093 -363 128% 1489 -510%
Beginning Fund Balance 330498 330498 330498 330498 330498 0% 330135 0%
Estimated Ending Fund Balance 330339 330339 473228 187405 330135 0% 331624 0%
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11/15/ 2017 15:56 CITY OF COVI NGTON P 1

560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99

ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT

1990 SALES TAX BOND ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE

000 GENERAL LEDGER ACCT

41000000 1990 SALES TAX BOND

41000000 441000 BANK FEES .00 .00 .00 20. 00 .00 .00 . 0%

41000000 471000 DS PRI NCI P 270, 000. 00 285, 000. 00 285, 000. 00 285, 000. 00 285, 000. 00 290, 000. 00 1.8%

41000000 472000 DS | NTERES 37, 411. 00 31, 768. 00 31, 768. 00 31, 768. 00 31, 768. 00 25,812.00 -18.7%
TOTAL 1990 SALES TAX BOND 307, 411. 00 316, 768. 00 316, 768. 00 316, 788. 00 316, 768. 00 315, 812. 00 -. 3%

41000006 | NTEREST

41000006 360001 BANK | NTER -91.62 -100. 00 -100. 00 -72.30 -100. 00 -100. 00 . 0%

41000006 360004 CD | NTERES -131.58 -500. 00 -500. 00 -1,459.72 -1, 900. 00 -2,600.00 36.8%
TOTAL | NTEREST -223.20 -600. 00 -600. 00 -1,532.02 -2,000. 00 -2,700.00 35.0%

41000009 OTHER FI NANCI NG SOQURCES ( USES)

41000009 392021 T/l 82 S/ T - 309, 531. 96 - 316, 009. 00 - 316, 009. 00 - 289, 674. 88 - 314, 405. 00 -314, 601. 00 . 1%
TOTAL OTHER FI NANCI NG SOURCE - 309, 531. 96 - 316, 009. 00 - 316, 009. 00 -289, 674. 88 - 314, 405. 00 - 314, 601. 00 . 1%
TOTAL GENERAL LEDGER ACCT -2,344.16 159. 00 159. 00 25,581. 10 363. 00 -1,489.00 -510.2%
TOTAL 1990 SALES TAX BOND -2,344.16 159. 00 159. 00 25,581. 10 363. 00 -1,489.00 -510.2%

TOTAL REVENUE -309, 755. 16 - 316, 609. 00 - 316, 609. 00 - 291, 206. 90 - 316, 405. 00 -317,301. 00 . 3%
TOTAL EXPENSE 307, 411. 00 316, 768. 00 316, 768. 00 316, 788. 00 316, 768. 00 315, 812. 00 -. 3%
GRAND TOTAL -2,344.16 159. 00 159. 00 25,581. 10 363. 00 -1,489.00 -510. 2%

** END OF REPORT - Cenerated by Alisa Faciane **



Fund Balance - 1990 Sales Tax Bond Sinking Fund

2018
Estimated Fund Balance Beginning of Year $ 330,135
(Excess) Deficiency of Expenditures Over Revenues Budget $ 1,489

Estimated Fund Balance End of Year $ 331,624




CITY OF COVINGTON
UTILITY FUND - BUDGET FOR YEAR ENDING 12/31/2018

Current Year

Upcoming Year

(A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget Budget 6/30/2017 | Remaining for | Actual Result at | Revised Budget vs. Budget Projected Actual
2017 06/30/2017 Year Year End Projected Actual Result at Year End
Result at Year End vs. Adopted Budget
[C+D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Operating Revenues
Miscellaneous 0 0 4357 843 5200 0% 0 0%
Water Revenues 1255000 1255000 610662 644338 1255000 0% 1273825 1%
Connection Fees 40000 40000 24795 20205 45000 13% 45000 0%
Water Installations 50000 50000 49032 31398 70000 2% 70000 2%
DHH Fee 61872 61872 31602 31398 63000 2% 64000 2%
Interest 0 0 1905 18000 0% 37000 106%
Penalties 54000 54000 29378 24622 54000 0% 54000 0%
Sewer Revenues 1739000 1739000 844522 894478 1739000 0% 1765085 1%
Sewer Installations 8000 8000 2280 5720 8000 0% 8000 0%
Garbage Collection Fees 814000 814000 412245 401755 814000 0% 826210 1%
Total Revenues by Sources 4021872 4021872 2010778 2054756 4071200 1% 4143120 2%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
City of Covington Utility Fund 7268419 8069825 1959269 3979356 5938625 -26% 8209910 38%
Total Expenditures by Agency 7268419 8069825 1959269 3979356 5938625 -26% 8209910 38%
SUMMARY OF EXPENDITURES - BY DEPARTMENTS
Department
Water PW 1695500 1878144 491680 901305 1392985 -26% 1995460 43%
Water Admin 606610 709987 237171 372969 610140 -14% 649360 6%
Sewer 2525110 3040495 516315 1734285 2250600 -26% 2783050 24%
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CITY OF COVINGTON
UTILITY FUND - BUDGET FOR YEAR ENDING 12/31/2018

Current Year

Upcoming Year

(A) (B) ©) (D) (E) (F) G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget Budget 6/30/2017 | Remaining for | Actual Result at | Revised Budget vs. Budget Projected Actual
2017 06/30/2017 Year Year End Projected Actual Result at Year End
Result at Year End vs. Adopted Budget

Sewer Plant 1654560 1654560 321300 569600 890900 -46% 1974750 122%
Solid Waste 786639 786639 392802 401198 794000 1% 807290 2%

Total Expenditures by Departments 7268419 8069825 1959269 3979356 5938625 -26% 8209910 38%
SUMMARY OF EXPENDITURES - BY FUNCTIONS
Function
Water 2302110 2588131 728852 1274273 2003125 -23% 2644820 32%
Sewer 4179670 4695055 837615 2303885 3141500 -33% 4757800 51%
Solid Waste 786639 786639 392802 401198 794000 1% 807290 2%

Total Expenditures by Functions 7268419 8069825 1959269 3979356 5938625 -26% 8209910 38%
SUMMARY OF EXPENDITURES - BY CHARACTERS
Character
Salaries 1108300 1108300 495035 494465 989500 -11% 1089310 10%
Payroll Related Benefits and Taxes 550380 550380 248506 270534 519040 -6% 599560 16%
Professional Service 92400 92400 34005 58595 92600 0% 193950 109%
Repairs and Maintenance 258500 268034 137031 97785 234816 -12% 279600 19%
Insurance 49500 49500 24754 16046 40800 -18% 50800 25%
Office Supplies 54700 51700 19042 28458 47500 -8% 51200 8%
Contract Services 828639 828639 400052 418448 818500 -1% 845290 3%
Service Charges and Fees 72000 72000 30022 41978 72000 0% 72000 0%
Utilities 317900 317900 156999 164701 321700 1% 275900 -14%
Meetings, Training & Education 27500 57970 5397 5103 10500 -82% 58500 457%
Materials and Supplies 236500 277688 81224 132476 213700 -23% 256500 20%
Dues and Subscriptions 1000 1700 996 704 1700 0% 1700 0%
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CITY OF COVINGTON

UTILITY FUND - BUDGET FOR YEAR ENDING 12/31/2018

Current Year

Upcoming Year

(A) (B) © (D) (E) (F) (G) (H)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget Budget 6/30/2017 | Remaining for | Actual Result at | Revised Budget vs. Budget Projected Actual
2017 06/30/2017 Year Year End Projected Actual Result at Year End
Result at Year End vs. Adopted Budget
Contract Labor 1000 2375 0 1500 1500 -37% 1000 -33%
Fuel 37000 37000 10717 21283 32000 -14% 34000 6%
Bank Charges 6000 6000 1938 3562 5500 -8% 6000 9%
Rent 2600 2600 0 64000 64000 2362% 31600 -51%
Small Tools and Equipment 174000 247389 54426 152074 206500 -17% 141000 -32%
Operating Leases 0 1000 0 0 0 0% 4000 0%
Capital Outlay 3450500 4097250 259126 2007643 2266770 -45% 4218000 86%
Total Expenditures by Characters 7268419 8069825 1959269 3979356 5938625 -26% 8209910 38%
SUMMARY OF OTHER FINANCING SOURCES - BY SOURCES
Other Financing Sources
Transfers In General Fund 1400000 1400000 0 1400000 1400000 0% 850000 -39%
Total Other Financing Sources by Sources 1400000 1400000 0 1400000 1400000 850000
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Uses
Total Other Financing Uses by Uses 0 0 0 0 0 0
SUMMARY
Excess of Revenues over expenditures -1846547 -2647953 51509 -524600 -467425 -82% -3216790 588%
Beginning Unrestricted Net Position 4010186 4010186 4010186 4010186 4010186 0% 3542761 -12%
Estimated Ending Unrestricted Net Postion 2163639 1362233 4061695 3485586 3542761 160% 325971 -91%
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11/15/ 2017 15:57 CI TY OF COVI NGTON
560af aci

PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET

NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

"5 Munis

o a tyler erp solution

P 1
bgnyr pts

FOR PERI CD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
50000006 | NTEREST
50000006 360001 BANK | NTER -293.34 .00 .00 -14, 009. 07 -18, 000. 00 -37,000.00 105.6%
.00 -14, 009. 07 -18, 000. 00 -37,000.00 105.6%

TOTAL | NTEREST -293.34 .00
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o a tyler erp solution

11/15/2017 15:57 CITY OF COVI NGTON P 2
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
50000007 OTHER
50000007 370003 SURPLUS SA -295.00 .00 .00 .00 .00 .00 . 0%
50000007 370007 NSF FEE -1,677.60 .00 .00 -1, 644.56 -1, 700. 00 .00 -100. 0%
50000007 370008 CASH O SHO 3.39 .00 .00 -57.20 .00 .00 . 0%
50000007 370068 NON EE CON - 28, 480. 00 .00 .00 .00 .00 .00 . 0%
50000007 370900 OTHER REVE -9,598.01 .00 .00 -3,431.69 -3, 500. 00 .00 -100. 0%

TOTAL OTHER - 40, 047. 22 .00 .00 -5,133. 45 -5, 200. 00 .00 -100. 0%



*os% MUNis

o a tyler erp solution

11/15/2017 15:57 CITY OF COVI NGTON P 3
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT

UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
50000009 OTHER FI NANCI NG _SOURCES ( USES)
50000009 370003 SURPLUS SA -8,205.00 .00 .00 .00 .00 .00 . 0%
50000009 390970 CAP - CPF -1, 205, 479. 03 .00 .00 .00 .00 .00 . 0%
50000009 391001 T GF .00 -1,400,000.00 -1,400,000.00 .00 -1, 400,000.00 -850, 000.00 -39.3%

TOTAL OTHER FI NANCI NG SOURCE -1, 213,684.03 -1, 400,000.00 -1,400,000.00 00 -1, 400,000.00 -850, 000.00 -39.3%

TOTAL GENERAL LEDGER ACCT -1,254,024.59 -1,400,000.00 -1,400,000.00 -19,142.52 -1,423;200. 00 -887,000.00 -37.7%
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11/15/ 2017 15:57 CITY CF COVI NGTON P 4
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
310 WATER
50310004 CHARGES FOR SERVI CES
50310004 340601 MONTH BI LL  -1,257,846.92 -1, 255,000.00 -1,255,6000.00 -1,029,046.29 -1,255,000.00 -1,273,825.00 1.5%
50310004 340602 I NSTALLATI - 66, 749. 00 - 50, 000. 00 - 50, 000. 00 -72,307.00 - 70, 000. 00 - 70, 000. 00 . 0%
50310004 340603 CUT ON FEE -43, 346. 06 - 40, 000. 00 - 40, 000. 00 -47,527. 37 - 45, 000. 00 - 45, 000. 00 . 0%
50310004 340604 DHH FEE -8, 267. 20 -61, 872.00 -61,872.00 -47,526. 00 - 63, 000. 00 - 64, 000. 00 1.6%
50310004 360010 PENALTI ES -50, 449. 09 - 54, 000. 00 - 54, 000. 00 -49, 095. 94 - 54, 000. 00 - 54, 000. 00 . 0%

TOTAL CHARGES FOR SERVI CES -1, 426, 658.27 -1,460,872.00 -1,460,6872.00 -1,245,502.60 -1,487,000.00 -1,506,825.00 1.3%
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11/15/ 2017 15:57 CI TY OF COVI NGTON P 5
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQJIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT

UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
50310600 WATER PW
50310600 410110 SAL REG FT 235, 731.93 262, 500. 00 262, 500. 00 196, 430. 19 224,000. 00 259,200.00 15.7%

6 full time enployees, 1/4 PWDirector's salary & 1/3 Asst PWDirector's salary

Includes 1% increase and 1% al location for merit increase based on perfornance
50310600 410210 SAL-OT FT 30, 732. 57 30, 000. 00 30, 000. 00 14, 084. 90 17, 000. 00 30,000.00 76.5%
50310600 420100 HEALTH | NS 49, 038. 80 59, 300. 00 59, 300. 00 42, 726. 55 50, 000. 00 60, 200. 00  20. 4%
50310600 420200 LI FE I NS 750. 18 900. 00 900. 00 654. 14 800. 00 960.00 20. 0%
50310600 420300 LT DIS INS 2,822.42 2, 600. 00 2, 600. 00 1,599. 42 1, 900. 00 2,600.00 36.8%
50310600 420400 RETI REMENT 49, 837. 02 59, 700. 00 59, 700. 00 46, 320. 38 54, 000. 00 64,200.00 18.9%
50310600 420600 MEDI CARE 3,752.92 4, 300. 00 4, 300. 00 2,943.41 3, 500. 00 4,200.00 20.0%
50310600 420700 WC I NS 12,928. 73 13, 900. 00 13, 900. 00 9,999. 21 11, 500. 00 14,300.00 24.3%
50310600 420800 UNEMPLOYMT 410. 59 600. 00 600. 00 270.21 400. 00 600. 00  50.0%
50310600 440068 GASB 68 68, 373. 00 . 00 . 00 .00 .00 .00 . 0%
50310600 442040 GOVT FEES 7,440.48 62, 000. 00 62, 000. 00 45,112. 65 62, 000. 00 62, 000. 00 . 0%

DHH SAFE WATER DRI NKI NG FEES (LAST YEARS | NCREASE FROM $3. 20 PER YEAR TO $12 PER

YEAR Bl LLED QUARTERL
50310600 442048 AUCTI ON FE 720. 52 .00 .00 .00 .00 .00 . 0%
50310600 442500 DUES&SUBSC 595. 00 1, 000. 00 1, 000. 00 645. 00 1, 000. 00 1, 000. 00 . 0%

AVA YEARLY FEE AND LA RURAL WATER FEE
50310600 443501 GASCLI NE 4,721. 35 9, 000. 00 9, 000. 00 5, 902. 96 9, 000. 00 9, 000. 00 . 0%
50310600 444010 LI AB PREM 2,930. 68 3, 000. 00 3, 000. 00 2,977.52 3, 000. 00 3, 000. 00 . 0%
50310600 444020 PROP PREM 9, 830. 37 9, 900. 00 9, 900. 00 9,171.79 9, 200. 00 9, 900. 00 7.6%
50310600 444030 VEH PREM 5, 491. 20 5, 500. 00 5, 500. 00 5, 487. 60 5, 500. 00 6, 000. 00 9.1%
50310600 444040 I NS CLAI M5 .00 .00 .00 586. 00 .00 .00 . 0%
50310600 445010 SUPPLI ES 80, 437. 23 100, 000. 00 130, 749. 90 93, 125. 77 110, 000. 00 120, 000. 00 9.1%

DUE TO | NCREASE I N CHLORI NE DEMAND AS PER DHH REGULATI ON
NEW SLEEVES AND VALVES FOR | NSERTA MACHI NE



11/ 15/ 2017 15:57 CITY OF COVI NGTON P 6
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
50310600 445020 MATERI ALS 14,013.12 15, 000. 00 3, 800. 00 3, 800. 00 15, 000. 00 15, 000. 00 . 0%
50310600 446060 UNI FORVS 2,483.95 4, 000. 00 4, 000. 00 1, 870.12 3, 000. 00 4,000. 00 33.3%
50310600 446505 ENG. / ARCHI .00 .00 00 . 00 .00 100, 000. 00 . 0%
WATER DI STRI BUTI ON HYDRAULI C MODEL $100, 000. 00
50310600 446535 VEDI CAL 205. 00 400. 00 400. 00 185. 00 400. 00 400. 00 . 0%
50310600 447010 EQUI P. RENT .00 600. 00 600. 00 . 00 .00 600. 00 . 0%
50310600 447520 EQUI P. REPA 53, 366. 78 100, 000. 00 90, 000. 00 54,737. 88 90, 000. 00 100, 000. 00 11. 1%
I ncreased water well work
50310600 447530 VEHI C. REPA 3, 837. 07 13, 000. 00 13, 115.50 9, 484. 27 13, 115.50 13, 000. 00 -.9%
50310600 448000 TOOLS/ EQUI 4,230. 04 6, 000. 00 2,928. 68 2,327.68 3, 000. 00 6, 000.00 100.0%
50310600 448500 MIGS/ T 848. 00 6, 000. 00 4,000. 00 2,077.00 4,000. 00 6, 000. 00 50. 0%
TRAI NI NG FOR WATER CPERAT(PS TESTI NG, CONTI NUI NG EDUCATI ON, AND CERTI FI CATI ONS
50310600 449010 ELECTRICIT 68, 649. 30 63, 000. 00 63, 000. 00 65, 312. 36 63, 000. 00 .00 -100. 0%
50310600 449040 TELE/ LOCAL 1, 983.02 2, 000. 00 2, 000. 00 2, 000. 00 2, 000. 00 2, 000. 00 . 0%
50310600 449050 CELL/ COVWU 1, 198. 36 1, 300. 00 1, 300. 00 1,178.92 1, 300. 00 1, 300. 00 . 0%
50310600 449999 DEPREC 296, 244. 83 .00 .00 . 00 .00 .00 . 0%
50310600 462500 VEHI CLES .00 25, 000. 00 25, 000. 00 18, 641. 00 25, 000. 00 .00 -100. 0%
50310600 463000 EQUI P .00 65, 000. 00 65, 000. 00 16, 535. 78 35, 000. 00 65, 000. 00 85. 7%
glnggglA_?E R(E];HEBPI NG SLEEVES, VALVES, ELECTRI CAL PARTS, CONTROL PANELS THAT EXCEED
PURCHASE OF NEW 2" WATER DI SPLACEMENT PUMP, TO REPLACE WORN OQUT PUWP | N SERVI CE
50310600 463500 BUI LDI NG 00 .00 .00 .00 .00 300, 000. 00 . 0%
CONSTRUCTI ON OF PUBLI C WORKS FACI LI TY
50310600 465500 UTI L. | NFRA 00 675, 000. 00 450, 000. 00 27,728. 60 400, 000. 00 605, 000. 00 51. 3%
M SC WATER | MPROVEMENTS - $250, 000. 00
CLAI BORNE HI LL BOOSTER PUMP - $355, 000
50310600 465500 CO0067 UTI L. | NFRA .00 .00 25, 405. 36 25, 405. 36 25, 405. 36 .00 -100. 0%
50310600 465500 C0100 UTI L. | NFRA .00 .00 32, 480. 00 31, 010. 00 32, 000. 00 .00 -100. 0%
50310600 465500 C0108 UTI L. | NFRA .00 .00 77,900. 00 81, 400. 00 77, 900. 00 .00 -100. 0%
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11/15/ 2017 15:57 CITY OF COVI NGTON P 7
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S bgnyr pts
PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99

ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
50310600 466505 ENG NEERI N 00 65, 000. 00 .00 .00 25, 000. 00 130, 000. 00 420. 0%

W 16TH AVE WATER WELL ENG NEERI NG - $105, 000. 00’
M SCELLANEQUS WATER | MPROVENENTS ENG NEERI NG - $ 25, 000. 00

50310600 466505 C0092 ENG NEERI N .00 .00 11, 114. 25 11, 114. 25 11, 114. 25 .00 -100. 0%
50310600 466545 SURVEYI NG .00 30, 000. 00 .00 .00 .00 .00 . 0%
50310600 466545 C0107 SURVEYI NG .00 .00 3, 950. 00 3, 950. 00 3, 950. 00 .00 -100. 0%
50310600 620000 CAPI TAL QU 877.00 .00 .00 .00 .00 .00 . 0%

TOTAL WATER PW 1,015,481.46 1,695,500.00 1,530,943.69 836, 795. 92 1,392,985.11 1,995,460.00 43.3%
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11/15/ 2017 15:57 CITY OF COVI NGTON
560af aci NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROJECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET
ACCOUNTS FOR:

P 8
bgnyr pts

FOR PERI OD 99

2016 2017 2017 2017 2017 2018 PCT
UTI LI TY ACTUAL ORI G BUD REVI SED BUD ACTUAL PROJECTI ON ADOPTED CHANGE
50310610 WATER ADM N
50310610 410110 SAL REG FT 189, 760. 86 200, 300. 00 200, 300. 00 167, 922. 62 195, 000. 00 207, 400. 00 6. 4%
6 full time positions
I ncludes 1% 1 ncrease and 1% al | ocation for merit increase based on performance
50310610 410120 SAL- STR- PT 12, 448. 47 16, 900. 00 16, 900. 00 8, 506. 56 11, 500. 00 16, 710.00 45.3%
1 part time position o
Includes 1% increase and 1% all ocation for nerit increases based on perfornance
revi ew
50310610 410210 SAL- OT FT 10, 617. 58 ~ 17, 000. 00 17, 000. 00 14, 157. 29 17, 000. 00 17, 000. 00 . 0%
Pl ease allot OT for neter changeouts & working till 5:30 durlng cut of f weeks.
50310610 420100 HEALTH | NS 1, 015. 89 2,900. 00 42,900. 00 38, 815. 65 48, 000. 00 56, 000. 00 16. 7%
50310610 420200 LI FE I NS 713. 96 740. 00 740. 00 591. 10 740. 00 840.00 13.5%
50310610 420300 LT DS I NS 1, 818. 74 1, 950. 00 1, 950. 00 1, 531. 19 1, 800. 00 2,020. 00 12. 2%
50310610 420400 RETI REMENT 40, 248. 64 45, 600. 00 45, 600. 00 39, 345. 53 45, 800. 00 51, 400.00 12.2%
50310610 420500 FI CA 813.76 1, 050. 00 1, 050. 00 516. 89 800. 00 1, 040. 00 30. 0%
50310610 420600 MEDI CARE 3, 084. 80 3, 400. 00 3, 400. 00 2,775. 42 3, 300. 00 3, 500. 00 6. 1%
50310610 420700 WC | NS 3,832.90 4,400. 00 4, 400. 00 3,335.53 3, 700. 00 4, 800. 00 29. 7%
50310610 420800 UNEMPLOYMI' 389. 66 470. 00 470. 00 298. 00 400. 00 500.00 25.0%
50310610 430000 CONT LABOR 625. 00 1, 000. 00 2,375.00 1, 375.00 1, 500. 00 1,000.00 -33.3%
50310610 441000 BANK FEES 5,527. 64 6, 000. 00 6, 000. 00 5, 979. 63 5, 500. 00 6, 000. 00 9.1%
50310610 441500 CONTR. SER 13,023.91 20, 500. 00 35, 500. 00 13, 959. 69 15, 000. 00 16, 500. 00 10. 0%
Arista bill prlntlnﬁI bill insert fees, and backfl ow consultlng
50310610 443501 GASOL 4.66 6, 000. 00 6, 000. 00 3,504.51 5, 000. 00 5, 000. 00 . 0%
50310610 444010 LI AB PREM 2,930. 68 3, 000. 00 3, 000. 00 2,977.52 3, 000. 00 3, 000. 00 . 0%
50310610 444030 VEHI CLE I N 1,372.80 1, 400. 00 1, 400. 00 1,372.00 1, 400. 00 1, 500. 00 7.1%
50310610 446010 OFF SUP GE 3,974.52 4, 000. 00 4, 000. 00 3, 947. 87 3, 800. 00 6, 000. 00 57. 9%
| ncrease for UB & adm n paper cost, approx $40. 00 per case @5 cases a month =

$2400.
Bi ndlters thermal recpt printer paper, door knockers, utility pernmits, and nmisc
suppl i es.
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PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI CD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
50310610 446030 COvPUT 00 9, 000. 00 6, 000. 00 1,110. 48 3, 000. 00 3, 000. 00 . 0%
Toner for HP prlnter bEaCSRS and prlnter inm office - did NOT include cost for
toner on HP co |er niels office due to the request to replace with new Ri coh
COpI er that vv| |nc ude the toner in the | ease contract.
50310610 446050 26, 778. 45 27, 000. 00 27, 000. 00 19, 701. 98 27, 000. 00 27, 000. 00 . 0%
Post age for dellquent notices and billi ng, PO Box annual fee, and Fed Ex charges
to return nmeter changout regi sters
50310610 446060 ) UNI F 391. 06 1, 500. 00 2, 200. 00 1, 974. 43 1, 500. 00 2, 000. 00 33. 3%
I ncrease includes all weather j acket for Enrique, new uniform shirts for Hal ey,
and sumer shirts / hats for meter technicians.
50310610 446517 WATER COLL 67.16 00 .00 20. 66 .00 100. 00 . 0%
Aneri can Mini ci I Servi ces col |l ectoion servi ce f ees
50310610 446530 UTER S .00 , 000. 00 1, 000. 00 69. 95 1, 000. 00 2,250.00 125.0%
Estimating fees for progranm nfg with new UBCIS m gration updates for Master
Meter, Arista and the Renit software.
50310610 446535 MEDI CAL 35. 00 .00 .00 220. 00 200. 00 200. 00 . 0%
50310610 447510 OFF EQ REP 1, 886. 32 2, 500. 00 ~4,500. 00 1, 850. 21 2,500. 00 4,300.00 72.0%
Increase to account for "per page copy fee" on new UB & Adm n copi er (approx
$200. 00 nont hly).
Annual Renit nachine contract.
50310610 447520 EQUI P REP 1, 500. 00 1, 500. 00 1, 500. 00 .00 1, 500. 00 2,000.00 33.3%
Annual Master Meter support contract, increased due to All egro sgstem upgr ade.
50310610 447530 VEH C REP 4, 552. 48 3, 000. 00 ,000.0 1,977.80 2, 200. 00 1,800.00 -18.2%
Safety lights, tool Box & all weather floor mats for new truck, oil changes
50310610 4480 TOOLS/ EQUI 86, 833. 16 156, 500. 00 227,332.02 175, 339. 80 195, 000. 00 125, 000. 00 -35.9%
Esti ITHtI ng approx 80 new homes (bI dg pernmits) 3/ 4" meters @305 00 ea. = $24, 400
1" meter inventory (8) @415.00 ea = $3,320
1" replacenent registers (25) @$210.00 ea = 5,250
5/ 8" replacenent neters (50) @305.00 ea = $15 250
5/ 8" replacenent registers (300) @210.00 ea = 63 000
2" neters for inventory (2) @2165.00 ea = $4, 330 )
M sc supplies for nmeter installs (netr boxes, connectors, flange kits,
repl acement val ves, |ocks, tools, shovels, shop towels, etc.) $7,500
50310610 448005 SMALL OFFI 1,972.00 500. 00 500. 00 .00 500. 00 2,000. 00 300.0%
New of fice printer, per Ara's recconendat i on.
50310610 448010 SMALL COWP .00 4,500. 00 4,500. 00 1, 995.55 4, 500. 00 1,500.00 -66.7%
New thermal recpt prnters & M sc, per Ara's recconendation.
50310610 448500 MIGS/ TRAI N 5, 246. 14 13, 500. 00 43, 969. 75 30, 469. 75 1, 500. 00 43, 000. 00 2766. 7%
UBCI S M gration pushed back till 2018 - still wor Ki ng on cl ean up issues.
$31, 000. 00 UBCI S conversion fee, $10,500.00 travel & training costs. Also
estimated for Master Meter user conference and misc traini ng sem nars.
50310610 449050 CELL/ cOvwU 4, 069. 49 4, 000. 00 4, 000. 00 2,463.11 3, 000. 00 3, 000. 00 . 0%
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
50310610 449200 ~ OPERATI NG ] .00 .00 1, 000. 00 .00 .00 4, 000. 00 . 0%
New UB copi er | ease (replacing HP copier, per Araz)
50310610 461500 COWP. EQUI P .00 5, 500. 00 5, 500. 00 3,472.56 3, 500. 00 .00 -100. 0%
50310610 462500 VEH CLES . 00 .00 . 00 .00 .00 28, 000. 00 . 0%
New Met er Reading Truck, Ford F150 XL with bed liner and delivery fee.
TOTAL WATER ADM N 471, 135.73 606, 610. 00 724,986. 77 551, 578. 28 610, 140. 00 649, 360. 00 6. 4%
TOTAL WATER 59, 958. 92 841, 238. 00 795, 058. 46 142, 871. 60 516, 125.11  1,137,995.00 120.5%
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FOR PERI CD 99

PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET

ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
320 SEVEER
50320004 CHARGES FOR SERVI CES
50320004 340601 MONTH BILL  -1,705,663.93 -1,739,000.00 -1,739,000.00 -1,420,233.75 -1,739,000.00 -1,765,085.00 1.5%
50320004 340602 I NSTALLATI -11, 720. 00 -8, 000. 00 -8, 000. 00 -6, 695. 00 -8, 000. 00 -8, 000. 00 . 0%

TOTAL CHARGES FOR SERVI CES -1,717,383.93 -1,747,000.00 -1,747,000.00 -1,426,928.75 -1,747,000.00 -1,773,085.00 1.5%
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PRQIECTI ON: 20181 2018 OPERATI NG AND CAPI TAL BUDGET FOR PERI OD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT

UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
50320700 SEWER COLLECTI ON
50320700 410110 SAL REG FT 264, 080. 23 315, 600. 00 315, 600. 00 241, 391.59 290, 000. 00 304, 500. 00 5.0%

8 full time enployees, 1/4 PWDirector's salary & 1/3 Asst PWDirector's salary

Includes 1% increase and 1% al |l ocation for nerit increase based on Berformance
50320700 410210 SAL- OT FT 18, 909. 95 36, 000. 00 36, 000. 00 25, 706. 89 26, 000. 00 25, 000. 00 -3.8%
50320700 420100 HEALTH | NS 70, 159. 77 87, 900. 00 87, 900. 00 69, 777. 04 82, 000. 00 98, 300. 00 19. 9%
50320700 420200 LI FE INS 894. 36 1, 100. 00 1, 100. 00 899. 46 1, 100. 00 1, 300. 00 18. 2%
50320700 420300 LT DIS INS 3,711.70 3, 100. 00 3, 100. 00 1, 969. 54 2, 300. 00 3, 000. 00 30. 4%
50320700 420400 RETI REMENT 55,818. 71 71, 800. 00 71, 800. 00 55, 613. 31 66, 500. 00 75, 400. 00 13. 4%
50320700 420600 MEDI CARE 4,023. 31 5, 100. 00 5, 100. 00 3,852.79 4, 700. 00 4, 800. 00 2. 1%
50320700 420700 WC I NS 15, 120. 69 19, 000. 00 19, 000. 00 14, 952. 86 18, 500. 00 18, 800. 00 1.6%
50320700 420800 UNEMPLOYMI 623. 86 710. 00 710. 00 473. 22 600. 00 650. 00 8.3%
50320700 440068 GASB 68 69, 756. 00 .00 .00 .00 .00 .00 . 0%
50320700 443501 GASCOLI NE 10, 943. 22 15, 000. 00 15, 000. 00 9, 754. 94 13, 000. 00 15, 000. 00 15. 4%
50320700 444010 LI AB PREM 3,907.58 4, 000. 00 4, 000. 00 3,970.01 4, 000. 00 4, 000. 00 . 0%
50320700 444030 VEH PREM 6, 864. 00 7, 000. 00 7, 000. 00 6, 859. 50 7, 000. 00 7, 500. 00 7.1%
50320700 444040 I NS CLAI M5 9, 099. 49 10, 000. 00 10, 000. 00 691. 91 2,000. 00 10, 000. 00 400. 0%
50320700 445010 SUPPLI ES 34, 050. 48 60, 000. 00 51, 137. 83 39, 182. 70 50, 000. 00 60, 000. 00 20. 0%
50320700 445020 MATERI ALS 6, 481. 34 8, 500. 00 700. 00 696. 00 700. 00 8,500.00 1114. 3%
50320700 446060 UNI FORMS 2,738.92 3, 700. 00 3, 700. 00 2,587.11 3, 700. 00 3, 700. 00 . 0%
50320700 446535 VEDI CAL 460. 00 1, 000. 00 1, 000. 00 580. 00 1, 000. 00 1, 000. 00 . 0%
50320700 447010 EQUI P. RENT .00 1, 000. 00 63, 000. 00 61, 680. 00 63, 000. 00 30,000.00 -52.4%

EER RENTAL OF BYPASS PUMPS FOR LI FTSTATIONS TO KEEP THE CI TY | N COVPLI ANCE W TH
50320700 447520 EQUI P. REPA 118, 756. 14 90, 000. 00 97, 418. 00 80, 000. 00 110, 000. 00 37.5%

. . 63, 705. 03
PRQIECTED TO COVER THE COST COF ADDI Tl ONAL ELECTRI CAL COVPONENTS AND SUBMERSI BLE
PUMPS, 1ST AVE AND 9TH AVE LI FT STATI ONS
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
50320700 447530 VEH C. REPA 7,355. 64 11, 000. 00 11, 000. 00 7,835.76 11, 000. 00 11, 000. 00 . 0%
50320700 448000 TOOLS/ EQUI 1, 751. 00 4, 000. 00 2,928.68 928. 68 3, 000. 00 4,000.00 33.3%
50320700 448010 SMALL COwP .00 2, 000. 00 . 00 .00 .00 2, 000. 00 . 0%
NEW PC SEVEER SUPERVI SOR
50320700 448500 MIGS/ TRAI N 2,415.00 7, 000. 00 4, 000. 00 2,445, 15 4, 000. 00 7,000.00 75.0%
TO COVER RE- CERTI FI CATI ONS OF WASTEWATER OPERATORS AND TO PAY FOR TESTI NG AND
CERTI FI CATI ON OF WASTEWATER OPERATORS. TRAI NI NG AND CERTI FI CATI ON CONFERENCE FOR
SEVER OPERATORS (36 HOUR COURSES). COST OF ROOM TRAVEL AND PER DI UM
50320700 449010 ELECTRICI T 63, 872. 62 93, 000. 00 93, 000. 00 63, 957. 47 93, 000. 00 105, 000.00 12.9%
50320700 449050 CELL/ cOMWJ 2,037.70 2, 600. 00 2, 600. 00 2,357.84 2,600. 00 2, 600. 00 . 0%
50320700 449999 DEPREC 906, 895. 33 .00 .00 .00 .00 .00 . 0%
50320700 462500 HI CLES 00 25, 000. 00 25, 000. 00 18, 641. 00 25, 000. 00 25, 000. 00 . 0%
PURCHASE OF (1) NEW F150 Pl CKUP TRUCK ( REPLACE PW 107 - 2008 F150 PI CK UP)
50320700 463000 EQUI P 0 350, 000. 00 415, 900. 00 10, 791. 59 415, 900. 00 350, 000. 00 -15.8%
FOR PURCHASES OF MANHOLES, PUMPS, ELECTRI CAL EQJI PMENT, CONT RACT CRS, ETC.
50320700 463000 C0070 EQUI PMENT .00 .00 255, 000. 00 228, 000. 00 255, 000. 00 .00 -100. 0%
50320700 463500 BUI LDI NG 00 . 00 . 00 .00 .00 300, 000. 00 . 0%
CONSTRUCTI ON_OF PUBLI C WORKS FACI LI TY
50320700 465500 UTI L. | NFRA .00 1,150, 000. 00 838, 687. 45 45, 989. 00 360, 000. 00 1, 100, 000. 00 205.6%
SEVER SSES - $150, 000. 00
SEVWER REPAI RS (GF\’AVI T - $500, 000. 00
M SCELLANEQOUS LI FT STATI ON REPAI RS - $150, 000. 00
COVI NGTON HI GH SCHOOL LI FT STATION - $300, 000. 00
50320700 465500 C0101 UTI L. | NFRA .00 .00 75, 000. 00 60, 141. 00 75, 000. 00 .00 -100. 0%
50320700 465500 C0105 UTIL. I NFRA .00 .00 150, 000. 00 144, 260. 00 150, 000. 00 .00 -100. 0%
50320700 466505 ENG NEERI N .00 140, 000. 00 12, 000. 00 . 00 115, 000. 00 95, 000.00 -17.4%
SEVER SSES ENG NEERI NG $30, 000. 00
SEVER REPAI R (GRAVI TY) ENG NEERI NG $45, 000. 00
M SCELLANEQUS - $20, 0
50320700 466505 C0110 ENG NEERI N .00 .00 25, 000. 00 . 00 25, 000. 00 .00 -100. 0%
TOTAL SEWER COLLECTI ON 1,680, 727.04 2,525,110.00 2,703,381.96 1,189,691.39 2,250,600.00 2,783,050.00 23.7%
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE

50320710 SEWER PLANT

50320710 410110 SAL REG FT 177, 475. 38 207, 000. 00 207, 000. 00 162, 393. 37 190, 000. 00 209, 500. 00 10. 3%
6 full time enployees, 1/4 PWDirector's salary & 1/3 Asst PWDirector's salary
Includes 1% increase and 1% al l ocation for nerit increase basedogcr)l Berformance

50320710 410210 SAL-OT FT 15, 969. 82 23, 000. 00 23, 0 15, 620. 51 19, 000. 00 20, 000. 00 5.3%
50320710 420100 HEALTH | NS 44,511. 03 53, 600. 00 53, 600. 00 44,099. 75 53, 000. 00 58, 400. 00 10. 2%
50320710 420200 LI FE I NS 619. 79 800. 00 800. 00 597. 28 800. 00 910. 00 13. 8%
50320710 420300 LT DIS INS 2,728.63 2, 000. 00 2, 000. 00 1, 438. 83 1, 700. 00 2, 040. 00 20. 0%
50320710 420400 RETI REMENT 37,564.19 47,100. 00 47,100. 00 38,172. 46 46, 000. 00 51, 900. 00 12. 8%
50320710 420600 MEDI CARE 2,795.63 3, 400. 00 3, 400. 00 2,587.88 3, 100. 00 3, 300. 00 6.5%
50320710 420700 WC I NS 10, 217. 39 12, 500. 00 12, 500. 00 9, 598. 59 11, 700. 00 13, 100. 00 12. 0%
50320710 420800 UNEMPLOYMI' 163. 56 460. 00 460. 00 185. 59 400. 00 500. 00 25. 0%
50320710 441550 GAR. DUMPST 1, 400. 04 1, 500. 00 1, 500. 00 1, 283. 37 1, 500. 00 1, 500. 00 . 0%
50320710 441560 SLUDGE REM 9, 500. 73 20, 000. 00 20, 000. 00 10, 000. 00 8, 000. 00 20, 000. 00 150. 0%
50320710 442041 DEQ FEES 6, 208. 48 10, 000. 00 10, 000. 00 6, 945. 13 10, 000. 00 10, 000. 00 . 0%
50320710 442500 DUES&SUBSC .00 .00 700. 00 720. 00 700. 00 700. 00 . 0%
50320710 443501 GASQOLI NE 4, 106. 06 7,000. 00 7, 000. 00 2,561.97 5, 000. 00 5, 000. 00 . 0%
50320710 444010 LI AB PREM 2,930. 69 3, 000. 00 3, 000. 00 2,977.51 3, 000. 00 3, 000. 00 . 0%
50320710 444020 PROP PREM 590. 31 600. 00 600. 00 550. 77 600. 00 600. 00 . 0%
50320710 444030 VEH PREM 2,097.07 2,100. 00 2,100. 00 2,057.84 2,100. 00 2, 300. 00 9.5%
50320710 445010 SUPPLI ES 27, 803. 62 50, 000. 00 49, 300. 00 30, 149. 63 35, 000. 00 50, 000.00 42. 9%
50320710 445020 MATERI ALS .00 3, 000. 00 3, 000. 00 .00 3, 000. 00 3, 000. 00 . 0%
50320710 446010 OFF SUP GE 300. 38 2,000. 00 2,000. 00 699. 67 2,000. 00 2,000. 00 . 0%

50320710 446060 UNI FORMS 2,439. 86 3, 500. 00 3, 500. 00 2,394. 35 3, 500. 00 3, 500. 00 . 0%
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT

UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
50320710 446550 LAB TESTI N 93, 890. 86 90, 000. 00 90, 000. 00 84, 000. 00 90, 000. 00 90, 000. 00 . 0%
50320710 447010 EQUI P. RENT .00 1, 000. 00 1, 000. 00 .00 1, 000. 00 1, 000. 00 . 0%
50320710 447520 EQUI P. REPA 20, 350. 35 30, 000. 00 30, 000. 00 23,481.73 30, 000. 00 30, 000. 00 . 0%
50320710 447530 VEHI C. REPA 758. 19 2, 500. 00 2,500. 00 279.73 2,500. 00 2,500. 00 . 0%
50320710 447540 BLDG REPAI 376. 47 5, 000. 00 5, 000. 00 460. 00 2, 000. 00 5,000. 00 150.0%
50320710 448005 SMALL OFFI .00 500. 00 500. 00 .00 500. 00 500. 00 . 0%
50320710 448500 MIGS/ TRAI N 115. 00 1, 000. 00 1, 000. 00 875. 00 1, 000. 00 2,500. 00 150.0%

TRAI NI NG CERTI FI CATI ONS FOR NEW EMPLOYEES
50320710 449010 ELECTRICI T 131, 827. 94 150, 000. 00 150, 000. 00 130, 367. 65 155, 000. 00 160, 000. 00 3.2%
50320710 449020 GAS 621. 37 700. 00 700. 00 358.71 500. 00 700.00  40.0%
50320710 449050 CELL/ cOMWJ 2,076.97 1, 300. 00 1, 300. 00 1, 180. 23 1, 300. 00 1, 300. 00 . 0%
50320710 463000 EQUI P .00 800, 000. 00 789, 000. 00 17,571. 03 100, 000. 00 775,000.00 675.0%

WATP REHAB PHASE | $700, 000. 00

M SC WMP REPAIRS - $75, 000. 00
50320710 463000 C0081 EQUI PMENT .00 .00 11, 000. 00 .00 .00 .00 . 0%
50320710 463500 BUI LDI NG 00 .00 .00 . 00 .00 300, 000. 00 . 0%

CONSTRUCTI ON_OF PUBLI C WORKS FACI LI TY

50320710 466505 ENG NEERI N .00 120, 000. 00 103, 000. 00 .00 103, 000. 00 145, 000. 00 40. 8%

M SC WAMP ENG NEERI NG - $25, 000. 00

WATP REHAB PHASE || ENG NEERI NG - $90, 000. 00

WAP REHAB PHASE | CONSTRUCTI ON ENG - $30, 000
50320710 466505 C0081 ENG NEERI N .00 .00 17, 000. 00 3,129. 00 4, 000. 00 .00 -100. 0%
50320710 620000 CAPI TAL QU 294, 37 .00 .00 . 00 .00 .00 . 0%

TOTAL SEVER PLANT 599,734.18 1,654,560.00 1,654, 560.00 596, 737. 58 890, 900.00 1,974,750.00 121.7%
TOTAL SEVER 563,077.29  2,432,670.00 2,610, 941. 96 359,500.22 1,394,500.00 2,984,715.00 114.0%
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
330 GARBAGE
50330004 CHARGES FOR SERVI CES
50330004 340601 MONTH BI LL -799, 028. 21 - 814, 000. 00 - 814, 000. 00 -693, 009. 90 - 814, 000. 00 - 826, 210. 00 1.5%
- 814, 000. 00 - 693, 009. 90 - 814, 000. 00 - 826, 210. 00 1.5%

TOTAL CHARGES FCR SERVI CES -799, 028. 21 - 814, 000. 00
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ACCOUNTS FOR:

2016 2017 2017 2017 2017 2018 PCT
UTILITY ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
50330800 GARBAGE
50330800 441005 BAD DEBT -1,724. 42 .00 .00 .00 .00 .00 . 0%
50330800 441500 CONTR. SER 11, 398. 50 12, 000. 00 12, 000. 00 10, 200. 00 12, 000. 00 12, 000. 00 . 0%
50330800 441545 GARB. CONT 757,419. 21 774,639. 00 774,639. 00 716, 223. 60 782, 000. 00 795, 290. 00 1.7%

$394, 685 - 6 nmonths @ $65, 780. 82 ] ) ]
$400, 605 - 6 nonths @ $66, 767.53 - projected 1.5 increase in July 2018

TOTAL GARBAGE 767, 093. 29 786, 639. 00 786, 639. 00 726, 423. 60 794, 000. 00 807, 290. 00 1.7%
TOTAL GARBAGE - 31, 934. 92 -27,361. 00 -27,361. 00 33, 413.70 - 20, 000. 00 -18,920.00 -5.4%
TOTAL UTILITY -662,923.30 1,846,547.00 1,978,639.42 516, 643. 00 467,425.11 3, 216,790.00 588.2%

TOTAL REVENUE -5,197,095.00 -5,421,872.00 -5,421,872.00 -3,384,583.77 -5,471,200.00 -4,993,120.00 -8.7%
TOTAL EXPENSE  4,534,171.70 7,268,419.00 7,400,511.42 3,901, 226. 77 5,938, 625. 11 8, 209, 910. 00 38. 2%

GRAND TOTAL -662,923.30 1,846,547.00 1,978,639. 42 516, 643. 00 467,425.11  3,216,790.00 588.2%
** END OF REPORT - Cenerated by Alisa Faciane **



Fund Balance - Utility Fund

2018
Estimated Unrestricted Net Position $ 3,542,761
(Excess) Deficiency of Expenditures Over Revenues Budgeted $ (3,216,790)

Estimated Unrestricted Net Position End of Year $ 325,971



CITY OF COVINGTON
AD VALOREM FUND - BUDGET FOR YEAR ENDING 12/31/2018

Current Year

Upcoming Year

@ ® © D) © ) ©) &)
Original Revised Actual Estimated Projected % Change Adopted % Change
Budget 2017| Budget 6/30/2017 | Remaining Actual Revised Budget vs. Budget Projected Actual
06/30/2017 for Year Result at Projected Actual Result at Year End
Year End | Result at Year End vs. Adopted Budget
[C +D] [E/B-1] [G/E-1]
SUMMARY OF REVENUES - BY SOURCES
Local sources:
Ad Valorem Taxes 2748936 2748936 2714423 34513 2748936 0% 2844559 3%
Penalties & Interest 15000 15000 6014 5986 12000 -20% 15000 25%
Total Revenues from Local Sources 2763936 2763936 2720437 40499 2760936 0% 2859559 4%
Total Revenues by Sources 2763936 2763936 2720437 40499 2760936 0% 2859559 4%
SUMMARY OF EXPENDITURES - BY AGENCY
Agency
Ad Valorem Fund Sheriff's Fees 22000 22000 21290 10 21300 -3% 22000 3%
Refunds 0 0 0 0 0 0% 0 0%
Assessor Fees 6000 6000 5827 174 6000 0% 6000 0%
Total Expenditures by Agency 28000 28000 27116 184 27300 -3% 28000 3%
SUMMARY OF OTHER FINANCING USES - BY USES
Other Financing Sources
Transfer out to General Fund 2220694 2220694 0 2218827 2218827 0% 2298309 4%
Transfer out to GOB Fund 515242 515242 400000 114809 514809 0% 533250 4%
Total Other Financing Sources by Sources 2735936 2735936 400000 2333636 2733636 0% 2831559 4%
SUMMARY OF FUND BALANCE
Net change in fund balance 0 0l 2293321 2373951 0 0% 0 0%
Beginning Fund Balance 0 0 0 0 0 0% 0 0%
Estimated Ending Fund Balance 0 0] 2293321| 2373951 0 0

l1of1l
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
AD VALOREM ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
000 GENERAL LEDGER ACCT
62000000 AD VALOREM
62000000 442043 ASSESS. FEE 5, 892. 00 6, 000. 00 6, 000. 00 5, 826. 50 6, 000. 00 6, 000. 00 . 0%
62000000 442045 SHERI FE FE 21,776.00 22, 000. 00 22, 000. 00 21, 289. 60 21, 300. 00 22, 000. 00 3.3%
62000000 491001 T/ O GF 2,292,148.86  2,220,694.00 2,220,694.00 .00 2,218,827.00 2,298, 309.00 3. 6%
.39 General Alinmony $985, 180
9 85 Fire Mllage $1, 313,129
62000000 494040 524, 096. 31 515, 242. 00 515, 242. 00 400, 000. 00 514, 809. 00 533, 250. 00 3. 6%
4.0 GOB M| I age
TOTAL AD VALOREM 2,843,913.17 2,763,936.00 2,763,936.00 427,116.10 2,760,936.00 2,859, 559.00 3.6%
62000006 | NTEREST
62000006 360001 BANK | NTER -1,334.91 -1, 500. 00 -1, 500. 00 -1,274.04 -1, 500. 00 -1, 500. 00 . 0%
62000006 360006 AD VAL | NT -13, 002. 61 - 13, 500. 00 - 13, 500. 00 -7,767.54 - 10, 500. 00 -13,500.00 28.6%
TOTAL | NTEREST -14,337.52 - 15, 000. 00 - 15, 000. 00 -9,041.58 -12, 000. 00 -15,000. 00  25.0%

TOTAL GENERAL LEDGER ACCT 2,829,575.65 2,748,936.00 2,748,936.00 418, 074. 52 2,748, 936. 00 2,844,559. 00 3.5%
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ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
AD VALOREM ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
110 ADM NI STRATI ON
62000001 TAXES
62000001 310100 AD VALOREM -2,774,299.77 -2,748,936.00 -2,748,936.00 -2,770,069.15 -2,748,936.00 -2,844,559.00 3.5%
21.24 nmll age
TOTAL TAXES -2,774,299.77 -2,748,936.00 -2,748,936.00 -2,770,069.15 -2,748,936.00 -2,844,559.00 3.5%
TOTAL ADM NI STRATI ON -2,774,299.77 -2,748,936.00 -2,748,936.00 -2,770,069.15 -2,748,936.00 -2,844,559.00 3.5%
TOTAL AD VALOREM 55, 275. 88 .00 .00 -2,351,994.63 .00 .00 . 0%
TOTAL REVENUE -2,788,637.29 -2,763,936.00 -2,763,936.00 -2,779,110.73 -2,760,936.00 -2,859,559.00 . 0%
TOTAL EXPENSE 2,843,913. 17 2,763, 936. 00 2,763, 936. 00 427,116. 10 2,760, 936. 00 2, 859, 559. 00 . 0%
CGRAND TOTAL 55, 275. 88 .00 .00 -2,351,994.63 .00 .00 . 0%

** END OF REPORT - Cenerated by Alisa Faciane **



Fund Balance - Ad Valorem

2018
Estimated Fund Balance Beginning of Year $0.00
(Excess) Deficiency of Expenditures Over Revenues Budgeted $0.00

Estimated Fund Balance End of Year $0.00




	2 - 2018 Adopted 5 Year Capital Outlay after budget hearings
	3 - General Fund Adopted Budget 2018
	4 - 1957 Sales Tax Fund Adopted Budget 2018
	5 - 1982 Sales Tax Fund Adopted Budget 2018
	6 - GMA Sales Tax Fund Adopted Budget 2018
	7 - Grant Fund Adopted Budget 2018
	8 - Drug Forfeiture Fund Adopted Budget 2018
	9 - Tree Mitigation Fund Adopted Budget 2018
	10 - Water Capacity Charge Fund Adopted Budget 2018
	11 - Wastewater Capacity Charge Fund Adopted Budget 2018
	12 - GOB Fund Adopted Budget 2018
	13 - 1990 Sales Tax Bond Sinking Fund Adopted Budget 2018
	14 - Utility Fund Adopted Budget 2018
	15 - Ad Valorem Fund Adopted Budget 2018

